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AGENDA

Ordinary meeting of the

Nelson Tasman Regional Landfill Business Unit

Friday 15 July 2022
Commencing at 9.30a.m.
Council Chamber
Floor 2A, Civic House
110 Trafalgar Street, Nelson

Membership:
Chairperson Nelson City Councillor Judene Edgar
Deputy Chairperson Tasman District Councillor Trindi Walker
Members Nelson City Councillor Mel Courtney

Councillor Stuart Bryant
and Iwi Representative Andrew Stephens

Quorum: 3



Nelson Tasman Regional Landfill Business Unit

The Nelson Tasman Regional Landfill Business Unit (NTRLBU) is a joint
committee of Nelson City and Tasman District Councils. The NTRLBU is
governed by a Terms of Reference (A1983272).

Areas of Responsibility:

o Matters relating to the operation and use of the York Valley and Eves
Valley landfills as regional landfill facilities, and the timing of their
use.

Powers to Decide:

o Setting of fees and charges for waste disposal at the regional landfill
facilities by 30 June each year; including the power to apply
discounted fees and charges for the disposal of waste in bulk; and to
determine other circumstances where discounted fees and charges
may be applied.

o Decisions to accept (or not accept) waste that is generated outside
the Nelson-Tasman region.

Power to Recommend to Councils:

o Any other matters under the area of responsibility of the Business
Unit

o All recommendations to Council will be subject to adoption of an
equivalent resolution by the other Council, unless it is a matter
specific to one Council only.

Quorum:

o The Memorandum of Understanding governing the NTRLBU allows for
either four or five members to be appointed. The quorum at a
meeting is either two (if four members are appointed), or three (if

five members are appointed), including at least one from each local
authority.

Procedure:

o The Standing Orders of the Council providing administration to the
committee shall be applied at each meeting.

o The Chairperson will not have a casting vote

o Copies of minutes of meetings of the Nelson Tasman Regional Landfill
Business Unit will be retained by each Council for record keeping
purposes
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Nelson Tasman Regional Landfill Business Unit

15 July 2022
Page No.
1. Apologies
Nil
2. Confirmation of Order of Business
3. Interests
3.1 Updates to the Interests Register
3.2 Identify any conflicts of interest in the agenda
4, Public Forum
5. Confirmation of Minutes
5.1 27 May 2022 5-8
Document number M19488
Recommendation
That the Nelson Tasman Regional Landfill Business Unit
1. Confirms the minutes of the meeting of the Nelson
Tasman Regional Landfill Business Unit, held on 27 May
2022, as a true and correct record.
6. Nelson Tasman Regional Landfill Business Unit
General Manager Update report. 9-22
Document number R27017
Recommendation
That the Nelson Tasman Regional Landfill Business Unit
1. Receives the report Nelson Tasman Regional Landfill
Business Unit General Manager Update report.
(R27017).
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CONFIDENTIAL BUSINESS
7. Exclusion of the Public
Recommendation

That the Nelson Tasman Regional Landfill Business
Unit

1. Excludes the public from the following parts of the
proceedings of this meeting.

2. The general subject of each matter to be considered
while the public is excluded, the reason for passing
this resolution in relation to each matter and the
specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act
1987 for the passing of this resolution are as follows:

Item | General subject of | Reason for passing Particular interests
each matter to be this resolution in protected (where
considered relation to each applicable)
matter
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Nelson Tasman Regional Landfill Business Unit Minutes - 27 May 2022

Nelson City Council
Te Kaunihera o Whakati

district cou

Minutes of a meeting of the
Nelson Tasman Regional Landfill Business Unit
Te Ropu a-Rohe Ruapara, Whakatu / Te Tai o Aorere

Held in the via Zoom on Friday 27 May 2022, commencing at
9.35a.m.

Present: Nelson City Councillor J Edgar (Chairperson), Nelson City
Councillor M Courtney, S Bryant, Tasman District Councillor T
Walker (Deputy Chairperson) and Iwi Representative A
Stephens

In Attendance: Group Manager Infrastructure (A Louverdis), General Manager
Regional Services (N Clarke), Tasman District Councillor M
Schruer, Governance Adviser (T Kruger) and Assistant
Governance Adviser (A Bryce-Neumann)

Apologies : Nil

1. Apologies

2. Confirmation of Order of Business
There was no change to Order of Business.

3. Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

4. Public Forum
There was no public forum.
5. Confirmation of Minutes

5.1 25 March 2022
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Nelson Tasman Regional Landfill Business Unit Minutes - 27 May 2022

Document number M19362, agenda pages 6 - 10 refer.
Resolved RLBU/2022/007
That the Nelson Tasman Regional Landfill Business Unit

1. Confirms the minutes of the meeting of the
Nelson Tasman Regional Landfill Business
Unit, held on 25 March 2022, as a true and
correct record.

Edgar/Bryant Carried

6. Chairperson's Report
There was no chairperson’s report.

7. Nelson Tasman Regional Landfill Business Unit
General Managers Update Report.

Document number R26894, agenda pages 10 - 20 refer.

General Manager Regional Services, Nathan Clarke, presented the report
and answered questions on the landfill, geotechnical, disposing of
batteries, consent and Health and Safety.

Mr Clarke advised that he is working on the Joint Waste Minimisation
Waste plan for Tasman District Council and Nelson City Council. The
updated report will be presented where the year ended and will present a
recommendation.

Mr Clarke advised that they were looking to employ full time Waste
Management Officer for Tasman District Council to work alongside Nelson
City Council Group Managers. General Manager Infrastructure, Alec
Louverdis confirmed that a report will be brought back to the committees
outlining the timeline.

Resolved RLBU/2022/008
That the Nelson Tasman Regional Landfill Business Unit

1. Receives the Nelson Tasman Regional Landfill Business
Unit General Managers Update Report. (R26894); and

2. Notes that a report to approve projected carryovers
from 2021/22 to 2022/23 will be presented to the first
Nelson Tasman Regional Landfill Business Unit Board
Meeting in 2022/23.

Bryant/Courtney Carried
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Nelson Tasman Regional Landfill Business Unit Minutes - 27 May 2022

Exclusion of the Public

Resolved RLBU/2022/009

1.

2.

That the Nelson Tasman Regional Landfill Business Unit

Excludes the public from the following parts of
the proceedings of this meeting.

The general subject of each matter to be

considered while the public is excluded, the
reason for passing this resolution in relation to
each matter and the specific grounds under
section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Walker/Stephens

Carried

Item

General subject of
each matter to be
considered

Reason for
passing this
resolution in

relation to each

matter

Particular interests
protected (where
applicable)




Nelson Tasman Regional Landfill Business Unit Minutes - 27 May 2022

2 Nelson Tasman
Regional Landfill
Business Unit Gas
Management
Update report

Section 48(1)(a)
The public conduct
of this matter
would be likely to
result in disclosure
of information for
which good reason
exists under section
7

The withholding of the
information is necessary:

Section 7(2)(b)(ii)

To protect information
where the making
available of the
information would be
likely unreasonably to
prejudice the
commercial position of
the person who
supplied or who is the
subject of the
information

The meeting went into confidential session at 10.24a.m. and resumed in

public session at 11.02a.m.

O. Restatements

It was resolved while the public was excluded:

1 CONFIDENTIAL: Nelson Tasman Regional Landfill Business
Unit Gas Management Update report

Agrees report (R26896) and decision remain in confidential at this

time.

There being no further business the meeting ended at 11.03a.m.

Confirmed as a correct record of proceedings by resolution on (date)

Resolved
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update

report.
’\ Te Kaunihera o
Nelson City Council Aastasman te tai 0 Aorere
Te Kaunihera o Whakatu
Nelson Tasman Regional Landfill Business Unit
15 July 2022
Report Title: Nelson Tasman Regional Landfill Business Unit
General Manager Update report.
Report Author: Nathan Clarke - General Manager Regional Sewerage

and Landfill
Report Number: R27017

1. Purpose of Report

1.1 This report is an update by the General Manager (GM) on activities and
finances to 31 May 2022, by the Nelson Tasman Regional Landfill
Business Unit (NTRLBU).

2. Recommendation
That the Nelson Tasman Regional Landfill Business Unit

1. Receives the report Nelson Tasman Regional Landfill
Business Unit General Manager Update report.
(R27017).

3. Background

3.1 There have been no significant safety incidents since the last NTRLBU
Board meeting.

3.2 Operations are generally running well, the NTRLBU compactor is now
onsite and available for use when the contractor’s compactor suffers
breakdown.

3.3 The stormwater pond 3 permanent flocculation system has been installed
and is in operation. Stormwater pond (SRP 1) is now usable. Some
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update

3.4

3.5

3.6

3.7

4.1

4.2

4.3

4.4

4.5

M19630

report.

completion works are required when the weather dries enough to allow
access.

Earthworks for the buttress and airspace excavation works have been
tailed down due to winter conditions to reduce costs related to wet
weather.

The new weighbridge mechanical frame for the Eves Valley weighbridge
has arrived on site. The installation of this system is programmed for
inclusion prior to the end of 2022.

The NTRLBU finances to the end of December 2021 show a surplus of
$1.84 Million for the year to 31st May 2022 due to the higher than
budgeted waste volumes, and lower than expected Unique Emission
Factor.

The carryover report has not been included in this report due to the end
of year data not being available. The carryover report will be included in
the September 2022 NTRLBU Board Agenda.

Health and Safety

No significant incidents have occurred at the York Valley Landfill (YVL)
during the period.

There were three fire incidents at the landfill, one from a vehicle exhaust
and two from lithium ion batteries. All fires were managed in accordance
with the response procedure.

NTRLBU and the operations contractor discussed the exhaust incident.
The discussion identified that there have been three fire incidents
involving exhaust pipes / exhaust emissions management systems
igniting material at the landfill over the last three years. Two of these
incidents relate to new trucks with emission management systems.

The exhaust temperature increases to around 1000 degrees to oxidise
soot built up within the exhaust system. This temperature is above the
ignition temperature of many materials. If the exhaust contacts any
combustible material, it can set it on fire. NTRLBU are reviewing
procedures at the landfill tip face (focussing on more frequent removal of
loose combustible material from the truck discharge zones) and are
considering whether new vehicles to the landfill should be inspected for
the exhaust position to reduce the possibility of ignition events. In the
interim officers have been in contact with landfill users known to operate
trucks with the exhaust burn out function. They have been advised that
it is not acceptable for the trucks to operate this function on the landfill
tip face.

The fire risk management plan is being prepared to document the

required preparatory works to reduce the risk of fire incidents, the
readiness works to facilitate firefighting should a fire occur, the response
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update

4.6

4.7

report.

procedures to fight a fire should one occur, and the actions that might be
necessary to allow effective recovery after an event.

Investigations and trials undertaken to reduce risks from vehicle doors
have resulted in a method for opening the doors that appears to manage
the risks. This is a revised detachable rope tether. The tether allows the
staff to walk around the vehicle outside of the area where items could
fall. This approach appears to have resolved the issue with the single
opening bin doors, but there is still a need to manage the double door
containers. This work remains ongoing.

There were four incidents logged in the incident register for May 2022

York

Fire

Incident 10/05/2022 Kim Downer | 10/05/2022 | Lithium battery fire Fire smothered
Batchelor

York

Litter

tact:
property. She also mentioned | clean up first thing Monday morning. Mike ;uer;; Sas he ooy
Complaint | 14/05/2022 - 16/05/2022 | that she thinks the boundary | Kennedy also mentioned to her that the had fgr a discusdgn
fence is starting to undermine | new palisade wall being constructed is to reqardin anythin
due to our current earthworks | ensure that her land will not subside over 9 9 ,y 9
. that is causing issues
along the boundary. time due to our development earthworks.

mrwas reported some | Arranged Kingston (DNZ Employee) to go Mike Kenned
r getting onto her | over to her property and undertake a litter ‘

York

Fire

Incident | 7/0s/2022 | KM Downer | 7/05/2022 | Lithium battery fire Smothered area and removed from tip
Batchelor face

York

Fire

FH truck reversed up to tip
Incident 30/05/2022 Dan Downer | 30/05/2022 face and Emppedrwnh hls Smothered area and removed from tip
Hema exhaust on a cushion which | face

set alight.

5.1

5.2

7.1

M19630

Landfill Compactor Issues

The primary compactor at the landfill was sent for repairs and has
returned to site. Since returning it has again had issues with the fire
suppression system and has broken a drive axle. The NTRLBU
compactor has been hired to the contractor for one week while the
primary compactor has been out of service.

The primary compactor was unavailable for 51 hours in April. During May
the contractor had an additional compactor onsite and there were no
periods where the contractor did not have a compactor available.

NTRLBU Activities

It has continued to be busy for NTRLBU staff. A range of projects have
needed to be managed in addition to the normal operations.

Landfill Gas management
Due diligence on the hospital boiler and gas management system has
been ongoing, with WSP working on this on NTRLBU’s behalf. This

project is proceeding well, and it is expected that it will come to
completion in July or August 2022.
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Item 6

8.

8.1

9.1

9.2

M19630

: Nelson Tasman Regional Landfill Business Unit General Manager Update
report.

Deed of Agreement and Terms of Reference Review

The review and alignment of the NTRLBU and NRSBU governance
frameworks has been undertaken by Duncan Cotterill. A draft report has
been prepared along with an amended NTRLBU Deed of Agreement and a
Revised NTRLBU Terms of Reference. The review identified that it was
not worth changing the NTRSBU Memorandum of Understanding due to
the upcoming three waters changes. Amendments we made to the
NTRLBU Deed of Agreement and the NTRLBU Terms of Reference to
remove conflicts between the two documents and to add clarity to the
processes and timing of actions required to meet the Councils planning
and approvals processes. A report has been drafted however due to
timing issues this report is not available for this meeting and will be on
the September NTRLBU meeting agenda.

Airspace, Leachate, and Stability Upgrade

The airspace works are underway with earthworks machinery onsite. The
works have moved a significant amount of material and some airspace
gains have been made. This work has now been slowed down to avoid
wet weather claims during winter.

Geotechnical stabilisation works have been implemented along the
southern boundary of the landfill to ensure that the earthworks do not
affect the stability of neighbouring property. This work involved drilling
98 five metre deep holes and installing timber posts surrounded by
concrete. This project has been completed. Photos of the works is
included below for interest. During recent rains some slumping of the
excavated area occurred and these stabilisation work protected
neighbouring properties from subsidence as designed.
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update
report.

Figure 1 — Geotechnical stabilisation works being implemented above the
airspace excavation works

9.3 The design of the upper leachate improvements has been undertaken
and cost estimates are being sought from contractors for the works
based on the draft design.

9.4 The first stages of the buttress geotechnical stability assessments have
been completed and the buttress earthworks design for the upper
buttress area has been completed. Unfortunately, the upper buttress
was not able to be completed prior to the wet winter weather setting in.

9.5 The earthworks contractor will begin the top level of the buttress
construction in areas above the upper leachate drains once the weather
dries out after winter.

10. Odour Management

10.1 One neighbour contacted the NTRLBU regarding an odour observation
during this period.
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update
report.

10.2 The GM has initiated routine odour assessments by the landfill operators,
the GM, and an independent odour assessor. These assessments involve
the person driving to key locations alongside the landfill to assess
whether odour from the landfill can be detected, how intense and
unpleasant this odour is. NTRLBU is taking odour seriously and wants to
have clear information on what odours there are, when they occur,
where they occur, so that action can be taken to mitigate them.

10.3 At this time no landfill odours have been observed outside the landfill by
the operators or the GM during these visits.

10.4 These visits also include noise observations to identify whether there is
noise from the landfill operations.

11. Stormwater Management

11.1  SRP3 is working well with the coagulant significantly improving water
quality leaving the site. The following photo 2 shows the stormwater
prior to the pond and the dosing system, and photo 3 shows the clarity
of the treated stormwater leaving the site during a storm event.
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update

report.

Figure 2 - Showing the dirty stormwater and dosing system

Figure 3 — Stormwater following treatment prior to discharge to York Stream.

11.2

11.3

11.4

M19630

The construction of SRP1 and the upgraded eastern side stormwater
drains is nearing completion. The pond is now in use, and some final
completion works will be completed once the ground dries out.

The design of the western side dirty water drain has been reviewed and
an alternative design has been developed that allows the stormwater to
pass back to the eastern side of the landfill. NTRLBU has installed
temporary flexible pipes on the western side of the landfill to prevent
scouring during rainfall until the western side dirty water drains can be
implemented. Observations during the last rainfall event have shown
these to be working effectively.

The new wheel wash construction has been completed and is in use. The

wheel wash has significantly reduced the deposition of dirt on the access
road and will prevent dirt reaching public roads.
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update
report.

12.

12.1

12.2

12.3

13.

13.1

13.2

13.3

14.

14.1

14.2

14.3

M19630

Litter Management

There was one litter complaint during this period.

York

Fire

Incident

10/05/2022

Kim
Batchelor

Downer

10/05/2022

Lithium battery fire

Fire smothered

York

Litter

Complaint

wos2 (N

16/05/2022

mhas reported some
r getting onto her
property. She also mentioned
that she thinks the boundary
fence is starting to undermine

due to our current earthworks
along the boundary.

Arranged Kingston (DNZ Employee) to go
over to her property and undertake a litter
clean up first thing Menday morning. Mike
Kennedy also mentioned to her that the
new palisade wall being constructed is to
ensure that her land will not subside over
time due to our development earthworks.

Mike Kenned

contacts ‘
weekly as he always
had for a discussion

regarding  anything
that is causing issues

York

Fire

Incident

7/05/2022

Kim
Batchelor

Downer

7/05/2022

Lithium battery fire

Smothered area and removed from tip
face

York

Fire

Incident

30/05/2022

Dan
Hema

Downer

30/05/2022

FH truck reversed up to tip
face and stopped with his
exhaust on a cushion which
set alight.

Smothered area and removed from tip
face

The new litter catch fences are in use and are significantly reducing the
amount of litter being blown around in the landfill, however further
improvements are ongoing and additional catch fences will be required.

Now that the palisade wall to improve the geotechnical stability has been
installed, NTRLBU will begin the implementation of the site exterior
catchfence.

Emission Management

The Eves Valley flare is running, and the flow meter and gas analyser are
now installed and operational.

The design of the additional gas wells at the York Valley Landfill and the
new gas collection ring main have been received. The drilling rig for the

installation of the wells was due to start drilling onsite toward the end of
May however the contractor’s staff had covid and this has now been
delayed to September.

NTRLBU has ordered all the new gas pipe for the ring main, and this has
now been supplied to site. Pipe welding of the pipe strings has

commenced.

Emissions Trading Scheme Position

The ETS unit price has been increasing and is now above $76 per tonne
CO2.

This is significantly higher than projected (NTRLBU AMP assumed a CO2
unit price of $42.50 per NZU for 2022/2023, $47.50 per NZU for
2023/2024 and $50 per NZU from 2024/2025 onwards)

It is expected that ETS credits will continue to rise in price over the next
three years.
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M19630

: Nelson Tasman Regional Landfill Business Unit General Manager Update

report.

Due to the NTRLBU hedging arrangements, this change in price will not
result in budget issues for the 2021/22 year.

NTRLBU purchased ETS credits to the maximum allowance under the
Treasury Policy based on an assumed UEF value.

Following a review of the UEF for 2021 the new UEF for York Valley
Landfill is 0.518.

Current NZU holding and movements

Units on hand on 30 June 2021 140,909
Purchased October 21 @ $65.40 20,000
Purchased January 2022 @ $69.25 10,000
Purchased February 2022 @ $76.50 10,000
Units on hand February 2022 180,900

Units to surrender for 2021 @ UEF 0.518 40,483
Units on hand 30 March 2022 140,166
Policy limit - 106,902

The current holding is 33,564 more units than our policy provides for due
to the UEF of 0.518 achieved for 2021 being significantly less than
anticipated when purchasing units. This is based on actuals to 30 March
2022 and budget volumes for 2022 and beyond. There is a small risk
that volumes of waste received will continue to exceed budget. This risk
is likely to be covered by the units held in excess of the policy.

There is significant demand for units from the market and little supply
resulting in the market price continuing to rise.

The second government auction for 2022 was on the 15 June 2022.
There were more bids than the base allocation resulting in all the units
available for Cost Containment Reserve being sold. The settlement price
was $76 per unit.

The NTRLBU propose to continue maintaining the units beyond the
current policy as a hedge against the risks of volumes of waste received,
a change in the UEF and the predicted price escalation.

Waste Minimisation

There are three primary activities going on with waste minimisation for
NTRLBU at present.

Battery diversion and recycling.
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update

15.3

15.4

M19630

15.2.1

15.2.2

report.

The number of small battery fire incidents at York Valley has
remained lower over the last two months.

The cost of battery disposal is nhow expected to be in the order of
$40,000. This funding will allow the region to maintain a focus on
this, and hopefully this will further reduce battery fires and the
risk of major fires occurring at the landfill.

NTRLBU waste minimisation activities.

15.3.1

15.3.2

15.3.3

NTRLBU is working with NCC and TDC on the review of the Joint
Waste Minimisation and Management Plan.

NTRLBU has continued to investigate additional separation works
at the landfill. This unfortunately has still not identified a method
that is successful and economic. This work is considered work in
progress and will continue.

NTRLBU has begun looking at options for waste treatment and
energy production from wastes, that will result in reduced
airspace consumption and energy production. This is aimed at
identifying whether a small system is available to treat Chrome
Copper Arsenate contaminated saw dust is available. This is a
work in progress.

2022 York Valley SWAP study

15.4.1

The NTRLBU has commissioned the 2022 Solid Waste Analysis
Protocol (SWAP) study for wastes being received at the York
Valley landfill. The SWAP will assist NCC and TDC with the waste
audit required for the JWMMP and will also show any trends or
changes in waste composition. The physical assessment has been
completed, with the study report expected in mid-July.
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update
report.

16. Landfill Waste Volumes

16.1 Landfill volumes remain high and have exceeded expected landfill
volumes for the year to date. ( refer to Figure 4 Below)

Gross Tonnage

2020/ 2021

Material by Month

Wasle Malerial Received: 78.069.98T
2021 /2022
0Oct 2021 Nov 2021 2022 Feb 2022

Dec 2021 Jan 2 Mar 2022 Apr 2022 May 2022 Jun 2022

Waste Material Received: 75,069.41T

W commercial and ingustrial ] Construction and demoiion [l Landscape waste [l Residontial [l Special waste ‘

Figure 4 - Waste volume and composition for 2021/2022

16.2 Total waste tonnage for the 2021/22 financial year was 81,292 tonnes.
This compares to 78,069 tonnes for the 2020/21 FY.
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update

report.

17. NTRLBU Finances

17.1  Income Account for the period to 31st March 2022.

Nelson Tasman Regional Landfill Business Unit
Income Account for the period to 31st May 2022
Actual Budget Actual % % | 2020/21 Budget
Month Month YTD YTD  Year YTD Annual

Income

Landfill Fees 1,195,169 1,039,550 13,244,823 116% 106% 11,435,050 12,474,600

Other recoveries 4,400 25,000 49,125 18% 16% 275,000 r 300,000

Interest 2,872 417 31,606 690% 632% 4,583 5,000

Total Income 1,202,441 1,064,967 13,325,554 114% 104% 11,714,633 12,779,600

Less Expenses

Staff and Administration 55,880 40,366 614,806 138% 127% 444,034 484,400

Interest - 1,000 - 11,000 12,000

York Valley Expenses

Landfill Operation 320,977 149,683 2,869,765 174% 160% 1,646,517 r 1,796,200

MFI waste levy 135,199 116,667 1,470,568 115% 105% 1,283,333 1,400,000

ETS Levy 109,301 201,916 688,294 31% 28% 2,221,084 2,423,000

Depreciation 19,302 60,360 212,340 32% 29% 663,972 724,333

Aftercare provision 9,693 7,250 106,631 134% 123% 79,750 87,000

Contingency and Advice 33,190 19,583 519,173 241% 221% 215,417 r 235,000

Eves Valley Expenses

Holding Costs - 183 - 0% 0% 2,017 2,200

Depreciation 1,394 1,289 15,339 108% 99% 14,178 15,467

Aftercare provision 3,262 - 35,882 - -

Total Expenses 688,198 598,297 6,532,798 99% 91% 6,581,302 7,179,600

Net Surplus before levy 514,242 466,670 6,792,756 132% 121% 5,133,331 5,600,000

Local Disposal Levy 450,000 450,000 4,950,000 100% 92% 4,950,000 5,400,000

Operating Surplus (Deficit) after Le' 64,242 16,670 1,842,756 183,331 200,000

Capital Income - PGF 0 0

Net Surplus(Deficit) 64,242 16,670 1,842,756 183,331 200,000

17.2 The finances show an overall surplus for the year to 31 May 2022 is
$1,842,756.

17.3 This increased income has come from the increased volume of wastes
being received compared to the projected volumes used to generate the
budget and from the significantly lower UEF factor achieved for the 2021
year than assumed in the Business Plan.

17.4 Expenses are up compared to budget for a range of items, which is
expected due to higher volume of wastes, and consequently the higher
Waste Disposal Levy and operational costs.

17.5 One item that is particularly high for the year to date is consultancy

M19630

costs. These relate to work on operational consent applications,
secondments for activity management support, and support for other
items such as the Eves Valley leachate system investigations. While
these costs are higher than budget, they are more than compensated by
the additional revenue and lower ETS costs.
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Item 6: Nelson Tasman Regional Landfill Business Unit General Manager Update
report.

17.6 Balance Sheet as of 31 May 2022

Nelson Tasman Regional Landfill Business Unit

Balance Sheet as at 31st May 2022
Current Last Month June 2021
Equity
Equity 1 July 5,614,037 5,614,037 4,699,012
Plus Net Income 1,842,756 1,778,514 915,025
Closing Equity 7,456,793 7,392,550 5,614,037

Which was invested as follows -

Current Assets

NCC Current Account (484,211) (1,848,815) 1,042,094
Debtors 4,400 8,630 749,963
NZETS units 5,906,836 5,906,836 4,007,362
Total Current Assets 5,427,025 4,066,652 5,799,419
Fixed Assets 9,513,030 8,884,641 5,931,870
Investments 1,479,623 2,476,751 3,448,017
Total Assets 16,419,679 15,428,044 15,179,306

Less Liabilites
Current Liabilities

Sundry Creditors 1,086,121 248,310 162,320
NCC Creditor - - 1,098,272
ETS Accrual 454,272 367,152 701,554
Aftercare provision - Current 204,291 214,783 527,434
Total Current Liabilities 1,744,683 830,246 2,489,580
Term Liabilities 7,218,203 7,205,248 7,075,690
Net Assets 7,456,793 7,392,550 5,614,037

18. Carryover

18.1 NTRLBU has been unable to prepare the carryover report for this agenda.
The end of year financial data is not available yet. The carry over report
will be added to the September 2022 NTRLBU meeting agenda.

19. NTRLBU Resourcing

19.1 A business case is being prepared to review the structure of NTRLBU to
alter the makeup of the Regional Service staff. No further progress has
been made since the last meeting.

20. Conclusion

20.1 NTRLBU operations have been running reasonably smoothly and the
issues with the availability of the compaction machinery onsite have now
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been overcome with the compactor owned by NTRLBU now being
available for use.

20.2 Battery diversion works appear to continue reducing the frequency of
fires at the landfill.

20.3 The stormwater system is now achieving effective treatment prior to
discharge to York Stream.

20.4 Work has started on the airspace and landfill stability work, but this will
slow down over the wet winter period.

20.5 There have been no significant safety incidents since the last NTRLBU

Board meeting, and improvement to vehicle management has been
implemented.

Attachments
Nil
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