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Governance & Finance Committee
21 May 2020

Chairperson’s Report

Téna koutou katoa. One week into level 2, with most people returning to work and students
back to schoal, life is returning to some degree of normalcy, but certainly not to the way it was.
Our community has been seriously impacted — from an economic and wellbeing perspective —
and the effects are likely to be ongoing, and possibly exacerbated, for the foreseeable future.

| acknowledge all of those in our community, businesses and institutions — including Council
staff and elected members — for their dedication to looking after our community through this
time, and the hard work going in to driving our economic and social recovery.

We'll be hearing today, from some of the organisations in which Council has a key governance
role. Aside from presenting half-yearly reports for the Jun-Dec 2019 period, which doesn't reflect
Covid-19 impacts, they will also be giving us some current insights and a view to the future.

Please keep in mind that we are very much still in the midst of this crisis, and many
organisations will not yet have had the opportunity to fully understand, measure or quantify the
impacts. One thing we can be certain of, is that we will need to be supportive as they work
through this process, and flexible with our expectations of their performance — targets set last
year will bear little relevance to outcomes we can expect this year, or into the near future.

As Council staff and processes have been diverted to planning for and supporting our
community during the pandemic, there is no financial reporting for Quarter 3 (Jan-Mar). Instead
there will be Q3 & Q4 half yearly reporting, at an upcoming Governance and Finance
Committee meeting (likely in August) allowing us to understand then, the early impacts of covid-
19.

Projected financial implications of covid-19 will be reported on further at the Council/Annual Plan
meeting.

Air New Zealand’s decision to move its heavy maintenance facility away from Nelson is a
serious blow to our community. However, lwi leaders, NRDA, the Chamber of Commerce,
business organisations and both Councils, are working hard to identify and pursue opportunities
that may arise — including government funding and finance to support recovery.

We can expect announcements regarding successful shovel ready project bids in the coming
weeks.

The Jobs for Nature programme announced in last week's budget establishes a $200 million
fund for the Department of Conservation to work with councils and Iwi to provide nature based
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jobs boosting predator control efforts, restoring wetlands, regeneration planting and improving
tracks.

This presents an opportunity for Council to engage with our community to review our land
management planning particularly with regards to urban commercial forestry in close proximity
to our city, homes and schools; and to seek government funding to assist in the transition of
those areas that have levels of significance for environment, biodiversity, recreation and
community values, away from clear-fell harvesting to sustainable alternative uses that could
include indigenous replanting and carbon farming.

Our neighbours at Tasman District Council are today, deciding on a legacy project on their city
backdrop urban forests, The Kingsland Forest Development Plan. This inveolves the transition of
commercial forestry to a large-scale arboretum comprising both natives and exotics with
separate areas for walkers and mountain-bikers to meet the recreation, environmental and
biodiversity needs of their growing community.

| wish them the very best in their deliberations and a positive outcome to this project, and hope
that this may inspire us at Nelson City Council to have these conversations. | very much look
forward to working with elected members and our Council staff on this.

Nga mihi nui.
Author: Rachel Sanson, Chairperson

Attachments:

NIL

A2387481



Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

0ov168ECY

(1reyp pieog buiwoou| ‘sakel) uer) suonsanp -
(1reyp pieog “ojhe] "N 19boy) asuodsai olwspued
(10100110 ‘uospjeuoq sawer) buiuue|d oibslens -

UONBIUIS Q,;— spe [eoisnw
S pwIOU
ILGIANBNG S




Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

0v168ECY

"0Ipnis a3y} ul pue abejls

3yl U0 Y10q S20UualIadxa |edIsnw 3SISAIp
spunoibyoeq pue sabe ||e jo ajdoad
BuLiayjo ‘Olsnw JO SA0| paleys e punole
AJunwiw 09 € 31319 [|IM dM JUSWUOIIAUD
[eloueul) 91N03S B UIYHIM 13S pue

A101s1y S11 ‘@nuaA 21U0d1 Ino Aq palidsu|

uoissiw inQ

.>H_C3EEOO alsnuwl 9|qiss=a0dk pue
9AllEAOUUI .ucm._n_> 1SOW s pue|ea/ MaN

JUOISIA INQ



Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

0¥ 1 68ECY

‘uoljelado ainoas Ajjeloueuly buiobuo
ue ainsus 0} buipuny |euoileiado a1nd3s pue
ally Jo} Ayjioey ayy a|qejieAe axew ‘saljlAljoe

Jo abuel e 9onpoid 0] — JeloRWWOo)

"sJawioyiad jeuoljeulalul

pue |euoljeu ‘|eoo] 0} salunyoddo
aouewloyiad Jo abuel e JaAIRp 01

pue saoualpne 0} sadualadxa aouewsosad
aJuab-1jnw Jo sbuel 3asIsAIp pue peolq

e Juasald 0] — @duewnopiad AJunwwo)

‘Allunwwod [euoibal

uos|aN ay1 01 sawwelboid uoneonpa
a1Isnw aiuab-ijnw jo sabuel asiaAIp pue
peolq e JaAI|p 0] — uoljeanp3 Ajunwiwo)

sjeob 1nQ



Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

071 68ECY

(09 :1d)
S19Yoea] palipalody 99 =

>

(s951n02 G Ul 0O :IdM)

$3SIN02 AJIUNWIWOD G Ul pP3||0Jud ZOE «

(00G :1dY)
sjuapnis 169 =

610 U]

o

Ausianip ul buimols .

X

passnooy - Ajlwe .

D

X

_mco_wmhmcwmlmthO X

>

‘sieah Gp 01 syluow g saby .




Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

071 68ECY

006'/ "0 siuedioijied |ejo|

IMECE
JISNIAl YSHI| Seauy |09 -

, ‘0

\/
0.0

|eAIIS94 DISNA Jaquiey) wepy

leAnsa4
Jeling odusWie|{ pue |eaisse|]

Aouapisay sseig einydas -

/N JO UOI1BI00SSY m._wwOQEOO &




Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

ovle8ecy

005'91$ @nuaaai diysiosuods

122U02 spiy |
S1190U09 |BAIIS94 9
Aiesjodwajuoo / zzel g
s|eyoal jeuoiyipely buiuans g

:$1190U09 Y1buaj [n4

slawuo)iad |eoo| buuniea) ||v
L L L @oualpne abelaae

8¢ -S1120U0D aWilyounT

(0¥ :1dX) VINON Aq psonpoud sijusas 6
6102 Ul




Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

071 68ECY

sbuinsaw pue sjesieayal [8]
‘S1190U0) 9
9G¥’ LS :SusIA Ajlunwwio) |ejo)

341y 1UaA3 21|gnd U0 UNOJSIP %ZE
:sdnoib fjilunwwod jeuonippy €1

(Ot "0) J10yD Jaquiey) ewoiy)
‘(09 "0) es1sayoiQ AuoydwAs uos|sN
‘(s1oquiawi 0 "9) JI0YD DIAID UOS|SN

s|esieayal Apj@am 0G$
‘al1y 1uaAa 21jgnd UO JUNOJSIP %ZS

sdnoug aisnj paiel|iyy €

10



Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

! | .‘I‘l"{" 1}

9 ow
= ()
Q (b}
> D)
Q (=
o 3
— =
0 (q0)
S5 N~
DI )
| ) o_
N —
— N

\/ ®.
L) 00 < .0

11

A2389140




Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

071 68ECY

000‘00 L 49A0 :S1ISIA |B10 |
%/ 8 Aep Aq Aouednoo(Q

(002'81$ :IdM)
anuaAal buneadll 09Z'VES

(000°2L$ :1d))
9NUBAal a1y aNUBA ¥61'G0 LS

SOLIIQW I91()

0‘0

J
‘0

J
o

/
X4

12



Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

20
Pandemic
Response

20)

13

A2389140



Item 7: Nelson Centre of Musical Arts - Strategic Presentation: Attachment 1

(Juestions

14

A2389140



	Contents
	6 Chairperson's Report
	A2387481 - Governance and Finance Committee Chairperson's Report 21 May 2020
	7 Nelson Centre of Musical Arts - Strategic Presentation
	A 2389140 - Nelson Centre of Musical Arts PowerPoint Presentation

