Nelson City Council
te kaunihera o whakatu

AGENDA

Ordinary meeting of the

Commercial Subcommittee

Friday 18 August 2017
Commencing at 9.00am
Council Chamber
Civic House
110 Trafalgar Street, Nelson

Membership: Mr John Murray (Chairperson), Her Worship the Mayor Rachel
Reese, Councillors Luke Acland, Ian Barker, and Mel Courtney and Mr John
Peters
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Guidelines for councillors attending the meeting, who are not members of the
Committee, as set out in Standing Order 12.1:

e All councillors, whether or not they are members of the Committee,
may attend Committee meetings

e At the discretion of the Chair, councillors who are not Committee
members may speak, or ask questions about a matter.

e Only Committee members may vote on any matter before the
Committee

It is good practice for both Committee members and non-Committee members
to declare any interests in items on the agenda. They should withdraw from the
room for discussion and voting on any of these items.
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Nelson City Council Commercial Subcommittee
te kaunihera o whakatu

18 August 2017

1.1

3.1

3.2

5.1

M2799

Page No.
Apologies
An apology has been received from Mr John Peters
Confirmation of Order of Business
Interests
Updates to the Interests Register
Identify any conflicts of interest in the agenda
Public Forum
Confirmation of Minutes
27 June 2017 8-14
Document number M2715
Recommendation
That the Subcommittee
Confirms the minutes of the meeting of the
Commercial Subcommittee, held on 27 June 2017,

as a true and correct record.

Status Report - Commercial Subcommittee - 18
August 2017 15-16

Document number R8204
Recommendation
That the Subcommittee
Receives the Status Report Commercial

Subcommittee 18 August 2017 (R8204) and its
attachment (A1777192).



7. Chairperson's Report
8. State Advances RFP response - update
Team Leader Property, Peter Hunter will provide a verbal update.

9. Forestry Advisory Group - Revised Terms of
Reference 17 - 30

Document number R7620
Recommendation
That the Subcommittee

Receives the report Forestry Advisory Group -
Revised Terms of Reference (R7620) and its
attachments (A1799225, A1739267, and
A1799321).

Recommendation to Council
That the Council

Approves the revised Terms of Reference for the
Forestry Advisory Group (Attachment Two,
A1739267), noting that the revised Terms of
Reference differ from the Council resolution
passed on 8 September 2016, which adopted the
recommendations of the Forestry Review, in the
following manner - The revised Terms of
Reference include :

. Delegated powers of the Forestry Advisory
Group to recommend to the Commercial
Subcommittee (rather than decide) the
approval of budgets, and any other matters
relating to commercial forestry operations;
and

o Officers having an advisory role only.
Amends the Delegations Register to include the

Forestry Advisory Group as set out in Attachment
Three (A1799321).

10. Haven Precinct Redevelopment - 2017/18 Work

Programme 31-57

Document number R7999
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Recommendation

That the Subcommittee

Receives the report Haven Precinct
Redevelopment - 2017/18 Work Programme
(R7999) and its attachment (A1807600);

Recommendation to Council

That the Council

Approves the refined 'Visions and Goals’ for the
Haven Precinct;

Visions:

o Continuous and Quality Linkages with the
Haven Precinct.

o Reasons to visit, spend time, encourages
spaces linked to the coastal environment as a
whole.

. Port and Marine underpinning the character
of the Precincts Seafaring focus.

. Safe, engaging and attractive.
Goals:
. Public Realm within waterfront space.

o Realistic asset retention, reuse and
divestment.

. Reasons to visit, spend time, encourages
spaces linked to the coastal environment as a
whole.

o Development type — mix of public and private
commercial opportunities.

o Increased economic and social activity in the
area.

Approves the expenditure of part of the $50,000
operational budget to produce a Haven Concept -
Opportunity Proposal to invited interested parties
to discuss options around the Haven Precinct
Development area.



PUBLIC EXCLUDED BUSINESS
11. Exclusion of the Public
Recommendation
That the Subcommittee

Excludes the public from the following parts of the
proceedings of this meeting.

The general subject of each matter to be
considered while the public is excluded, the reason
for passing this resolution in relation to each
matter and the specific grounds under section
48(1) of the Local Government Official Information
and Meetings Act 1987 for the passing of this
resolution are as follows:

Item | General subject of | Reason for passing Particular interests
each matter to be this resolution in protected (where
considered relation to each applicable)
matter

2 Public Excluded Section 48(1)(a) The withholding of the
Status Report - information is necessary:
Commercial The public conduct of | ¢ Section 7(2)(h)
Subcommittee - 18 | this matter would be To enable the local
August 2017 likely to result in authority to carry out,

disclosure of without prejudice or
information for which disadvantage,
good reason exists commercial activities
under section 7 e Section 7(2)(i)
To enable the local
authority to carry on,
without prejudice or
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Item | General subject of | Reason for passing Particular interests
each matter to be this resolution in protected (where
considered relation to each applicable)
matter

disadvantage,
negotiations (including
commercial and
industrial negotiations)

Re-admittance of the public

Recommendation
That the Subcommittee

Re-admits the public to the meeting.




Commercial Subcommittee Minutes - 27 June 2017

Nelson City Council
te kaunihera o whakatu

Minutes of a meeting of the Commercial Subcommittee

Held in the Council Chamber, Civic House, 110 Trafalgar Street,
Nelson

On Tuesday 27 June 2017, commencing at 1.00pm

Present: Mr J Murray (Chairperson), Her Worship the Mayor Reese,
Councillors L Acland and M Courtney, Mr ] Peters.

In Attendance: Councillors B Dahlberg, T Skinner, P Matheson and S Walker,
Acting Chief Executive (D Hammond), Group Manager
Infrastructure (A Louverdis), Group Manager Community
Services (C Ward) Manager Administration (P Langley) and
Team Leader Administration Advisers (R Byrne)

Apologies: Councillor I Barker

1. Apologies
Resolved COM/2017/017
That the Subcommittee

Receives and accepts the apologies from
Councillor Barker.

Courtney/Acland Carried

2. Confirmation of Order of Business

The Chair advised there would be a Late Item on the Forestry Advisory
Group Terms of Reference.

3. Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

4, Public Forum

There was no public forum.
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5. Confirmation of Minutes
5.1 27 April 2017
Document number M2531, agenda pages 7 - 12 refer.
Resolved COM/2017/018
That the Subcommittee
Confirms the minutes of the meeting of the
Commercial Subcommittee, held on 27 April 2017,

as a true and correct record.

Courtney/Murray Carried

6. Status Report - Commercial Subcommittee - 27 June 2017
Document number R7945, agenda pages 13 - 14 refer.
Resolved COM/2017/019
That the Subcommittee
Receives the Status Report Commercial
Subcommittee 27 June 2017 (R7945) and its
attachment (A1777192).

Peters/Courtney Carried

7. Forestry Update report - June 2017
Document number R7813, agenda pages 15 - 29 refer.
Group Manager Infrastructure, Alec Louverdis introduced Peter Gorman,
Council’s forestry consultant. Mr Louverdis noted the report was an
interim report to the Commercial Subcommittee as the Forestry Advisory

Group Terms of Reference were not yet confirmed. Mr Louverdis and Mr
Gorman answered questions on the portfolio.

Attendance: Her Worship the Mayor entered at 1.17pm.
Resolved COM/2017/020
That the Subcommittee
Receives the report Forestry Update report - June

2017 (R7813) and its attachments (A1771554;
A1561381); and

M2715 9
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Commercial Subcommittee Minutes - 27 June 2017

Notes the progress undertaken to date on matters
relating to the forestry portfolio and the Emissions
Trading Scheme.

Peters/Courtney Carried

Recommendation to Council COM/2017/021
That the Council

Confirms that block BROOK-22.02 be harvested if
economically feasible.

Acland/Peters Carried

Late Item - Term of Reference for Forestry Advisory Group.

10

The Chair noted that a procedural resolution was required in order for the
Subcommittee to consider this matter.

Resolved COM/2017/022
That the Subcommittee

Considers the item regarding Forestry Advisory Group
Terms of Reference at this meeting as a major item not on
the agenda, pursuant to Section 46A(7)(a) of the Local
Government Official Information and Meetings Act 1987,
to enable a timely decision to be made.

Her Worship the Mayor/Courtney Carried

Attachments

1 A1786327 Late Item - Forestry Advisory Group Term of Reference
27Jun2017

Manager Administration, Penny Langley, explained that at the last meeting
the Terms of Reference for the Forestry Advisory Group was left to lie. The
Subcommittee were asked to approve the Terms of Reference and amend
the Delegations Register to reflect this approval.

Group Manager Infrastructure, Alec Louverdis advised that Council had,
by resolution, specifically given the Forestry Advisory Group the ability to
approve budgets and any other matters in relation to forestry operation.

The Chair noted that there was some confusion on where approval of the
Terms of Reference should sit and asked that the matter be deferred to
the next meeting and that officers provide a comprehensive report and
consult with members of the committee to address any concerns.
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Resolved COM/2017/023

That the Subcommittee

Leaves the item Forestry Advisory Group Terms of
Reference to lie on the table and not be further
discussed at this meeting; and

Requests officers to provide a comprehensive
report to address members’ concerns and that this
and Report R7509 be brought to the Commercial
Subcommittee meeting to be held on 18 August
2017.

Peters/Courtney

Carried

Capital Expenditure Programme 2016-17 - Requests for

change

Document number R7606, agenda pages 30 - 32 refer.

Group Manager Infrastructure, Alec Louverdis, presented the report.

Resolved COM/2017/024

That the Subcommittee

Receives the report Capital Expenditure
Programme 2016-17 - Requests for change

(R7606).

Courtney/Peters

Recommendation to Council COM/2017/025

That the Council

Approves, with respect to project 2570 Smart
Building Improvements, that $48,000 of current
year budget be transferred to 2017-18; and

Approves, with respect to project 1198 Civic
House capital programme, that $326,000 of
current year budget be transferred to 2017-18.

Courtney/Peters

Carried

Carried

11
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Commercial Subcommittee Minutes - 27 June 2017

10.

12

Referred report - Brook Valley Holiday Park Opening -

Review

Document number R7919, agenda pages 33 - 40 refer.

Group Manager Community Services, Chris Ward presented the report.

Resolved COM/2017/026

That the Subcommittee

Receives the report Referred report - Brook Valley
Holiday Park Opening - Review (R7919) and its
attachment (R7266).

Her Worship the Mayor/Acland

Exclusion of the Public

Resolved COM/2017/027

That the Subcommittee

Carried

Excludes the public from the following parts of
the proceedings of this meeting.

The general subject of each matter to be
considered while the public is excluded, the
reason for passing this resolution in relation to
each matter and the specific grounds under
section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Courtney/Peters

Carried

Item General subject
of each matter to

be considered

Reason for passing
this resolution in
relation to each
matter

Particular interests
protected (where
applicable)

1 Commercial
Subcommittee
Meeting - Public
Excluded Minutes
- 27 April 2017

Section 48(1)(a)

The public conduct of
this matter would be
likely to result in
disclosure of
information for which
good reason exists
under section 7.

The withholding of the
information is necessary:

Section 7(2)(h)

To enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities.
Section 7(2)(i)

To enable the local
authority to carry on,
without prejudice or
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Item General subject Reason for passing Particular interests

of each matter to this resolution in protected (where
be considered relation to each applicable)
matter

2 Campground Section 48(1)(a) The withholding of the
review - information is necessary:
additional The public conduct of | e Section 7(2)(h)
information this matter would be To enable the local

likely to result in authority to carry out,
disclosure of without prejudice or
information for which disadvantage,

good reason exists commercial activities
under section 7 e Section 7(2)(i)

To enable the local
authority to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and
industrial negotiations

The meeting went into public excluded session at 2.10pm and resumed
in public session at 2.42.

11. Re-admittance of the Public
Resolved COM/2017/028
That the Subcommittee
Re-admits the public to the meeting.

Her Worship the Mayor/Peters Carried

M2715 1 3
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Commercial Subcommittee Minutes - 27 June 2017

There being no further business the meeting ended at 2.42pm.

Confirmed as a correct record of proceedings:

Chairperson

14
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%Nelson City Council Commercial Subcommittee

te kaunihera o whakati
18 August 2017

REPORT R8204

Status Report - Commercial Subcommittee - 18 August
2017

1. Purpose of Report

1.1 To provide an update on the status of actions requested and pending.

2. Recommendation
That the Subcommittee

Receives the Status Report Commercial
Subcommittee 18 August 2017 (R8204) and its
attachment (A1777192).

Attachments

Attachment 1: A1777192 - Commercial Subcommittee Status Report - 18
August 2017 8

M2799 1 5
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6. Status Report - Commercial Subcommittee - 18 August 2017 - Attachment 1 - A1777192 - Commercial Subcommittee Status

Report - 18 August 2017

Status Report - Commercial Subcommittee - 18 August 2017

MEETING
DATE SUBJECT MOTION

RESPONSIBLE
OFFICER

COMMENTS

Resolved COM/2017/023
That the Subcommittee

Forestry Advisory Leaves the item Forestry Advisory Group Terms of Refe_rence to
Group TOR - lie on the table and not be further discussed at this meeting; and

Item of business  Requests officers to provide a comprehensive report to address
to lie on the table members’ concerns and that this and Report R7509 be brought

to the Commerclal Subcommittee meeting to be held on 18
August 2017.

27 June 2017

Alec Louverdis

A report on the Terms of
Reference is part of this
agenda.

Complete

AITTTI92

Page 1 of 1
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Nelson City Council
te kaunihera o whakatl

Commercial Subcommittee

18 August 2017

Forestry Advisory Group - Revised Terms of Reference

REPORT R7620

1. Purpose of Report

1.1 To consider and recommend to Council revised Terms of Reference (TOR)
for the Forestry Advisory Group (Group).

2. Recommendation

That the Subcommittee

Receives the report Forestry Advisory Group -
Revised Terms of Reference (R7620) and its
attachments (A1799225, A1739267, and
A1799321).

Recommendation to Council

M2799

That the Council

Approves the revised Terms of Reference for the
Forestry Advisory Group (Attachment Two,
A1739267), noting that the revised Terms of
Reference differ from the Council resolution
passed on 8 September 2016, which adopted the
recommendations of the Forestry Review, in the
following manner - The revised Terms of
Reference include :

e Delegated powers of the Forestry
Advisory Group to recommend to the
Commercial Subcommittee (rather
than decide) the approval of budgets,
and any other matters relating to
commercial forestry operations; and

e Officers having an advisory role only.

Amends the Delegations Register to include the
Forestry Advisory Group as set out in Attachment
Three (A1799321).

17
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9. Forestry Advisory Group - Revised Terms of Reference

3.1

3.2

3.3

3.4

3.5

3.6

3.7

18

Background

In 2015, Council, through the Commercial Subcommittee, undertook a
review of forestry activities.

In August 2016, the Commercial Subcommittee received the Forestry
Review, and recommended to the Governance Committee and Council
the adoption of all 15 recommendations included in the review, with the
sole change being a change in nhame of the proposed group to oversee
forestry activities from the Forestry Governance Committee to the
Forestry Advisory Group (Group).

On 8 September 2016, Council subsequently passed a resolution
agreeing to all 15 recommendations set out in the Forestry Review. One
of the recommendations of the Forestry Review confirmed by Council
was:

"That the Council

Agrees to establish a Forestry Advisory Group reporting to
the [Commercial sub-committee or its successor] with
respect to forestry management, comprising 2 Councillors,
2 staff members, and an external forestry expert; with
delegated authority to approve forestry and harvesting
management strategy and plans, engage contractors,
approve budgets and decide any other matters relating to
commercial forestry operations”.

A report was brought to the 27 April 2017 Commercial Subcommittee to
recommend to Council the establishment of the Forestry Advisory Group
and its draft Terms of Reference (draft ToR). The Subcommittee
approved establishment of the Group (which was subsequently confirmed
by Council), but raised several issues with the draft ToR. The draft ToR
were left to lie on the table.

The draft ToR were brought to the 27 June 2017 Commercial
Subcommittee meeting - included as Attachment One (A1799225).

The Subcommittee requested a full report to the next meeting of the
Commercial Subcommittee, addressing the issues raised at the 27 April
2017 Commercial Subcommittee regarding the draft ToR.

In broad terms, the issues raised at the 27 April 2017 Commercial
Subcommittee meeting were:

3.7.1 Delegations:
The draft ToR for the Group stated that the Group would report
to the Commercial Subcommittee. However, the draft ToR also

confirmed decision-making powers for the Group, which was
greater than the powers of the Commercial Subcommittee (which

M2799



3.8

4.1

4.2

4.3

4.4

M2799

currently has no powers to decide, and may only recommend
matters to Council);

3.7.2 Membership:

The proposed membership of the Group included two councillors,
two Council officers and an external consultant. A question was
raised as to whether it was appropriate for Council officers to be
members of a group with decision-making powers;

3.7.3 Administrative Matters:

Questions were raised regarding the proposed quorum for the
Group, record keeping of Group decisions, and review of the
Group’s activities.

Each of these issues is discussed in turn below. Revised Terms of
reference (revised ToR) are also included as Attachment 2 (A1739267).

Discussion
Delegations

One of the main concerns raised by the Commercial Subcommittee on
the 27 April 2017 was that the draft ToR for the Group had greater
powers to decide than the Commercial Subcommittee to which it
reported.

It is unusual for a subordinate decision-making body to have greater
powers to decide than the Committee or Subcommittee to which it
reports. However, there is nothing in the Local Government Act 2002 to
preclude Council from providing a subordinate decision-making body
greater powers in specified cases than the Committee or Subcommittee
to which they report.

For example, Council has previously adopted this model through the
granting of decision-making powers to the Community Investment
Funding Panel, which reports to the Community Services Committee.
The Community Investment Funding Panel has full powers to decide the
allocation of Community Investment Funding, whereas the Community
Services Committee does not have any powers to decide in relation to
this matter.

The powers to decide included in the draft ToR as presented to the
Commercial Subcommittee on 27 April 2017 and 27 June 2017 reflect
Council’s intent that the Group have broad decision-making powers. The
powers to decide also reflected the outcomes of the Forestry Review,
which included:

4.4.1 Formation of the Group to provide governance oversight of all
operational matters, to ensure the appropriate management of
the forestry portfolio; and

19
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9. Forestry Advisory Group - Revised Terms of Reference

4.5

4.6

4.7

4.8

4.9

20

4.4.2 Recognition that forestry matters are complex and require
forward planning. Inclusion of powers to decide for the Group
allowed for the streamlining of planning and operational matters.

The Commercial Subcommittee has the right to consider and recommend
revised ToR to the Council for approval.

It is open to the Commercial Subcommittee to recommend to Council
revised ToR with no decision-making powers. However, this would mean
that every recommendation of the Group would result in a
recommendation to the Commercial Subcommittee, and a subsequent
recommendation to Council. This could lead to delays in decision-making
of six to nine weeks, and could have unintended consequences for
matters requiring a quick response.

The revised ToR (included as Attachment 2) seek to strike a balance
between matters for which technical knowledge and responsive decision
making are imperative, and those for which a delay while the
Commercial Subcommittee and Council consider matters may be
warranted. The revised ToR include powers to decide for:

4.7.1 Forestry and harvesting management plans as prepared by the
Forestry contractor and endorsed by the independent forestry
external expert; and

4.7.2 Engagement of consultants required to undertake all works
necessary to guide recommendations to the Commercial
Subcommittee and Council.

All remaining matters, including the power to approve forestry-related
budgets and to decide on any matters relating to continuing commercial
forestry operations, have been altered to be powers to recommend to
the Commercial Subcommittee (and on to Council). An example of where
the Group would make a recommendation to the Commercial
Subcommittee (and on to Council) would be whether to join the Forestry
Accreditation Scheme.

Officers consider that:

4.9.1 This mix of powers to decide and powers to recommend will
streamline operational decision making and will address the
Commercial Subcommittee’s concerns about the Group making
decisions relating to commercial matters; and

4.9.2 Including a forestry expert as part of the Group’s membership,
coupled with having an established, experienced forestry
contractor in place, means that powers to decide on matters
relating to forestry and harvesting management plans will be
made with appropriate technical knowledge.

M2799



4.10

4.11

4.12

4.13

4.14

5.

5.1

M2799

Membership

A question was raised at the 27 April 2017 Commercial Subcommittee
meeting regarding the proposed membership of the Group, and in
particular, the inclusion of Council officers on a subordinate decision-
making body with decision-making powers.

There is nothing in the Local Government Act 2002 to prevent Council
officers being members of a subordinate decision-making body with
decision-making powers. The Local Government Act prevents the
appointment of Council officers to Council committees, but expressly
does not extend this restriction further to subcommittees or other
subordinate decision-making bodies.

At the meeting of 27 April 2017, it was suggested that her Worship the
Mayor be added to the Group, to increase governance oversight. On 4
May 2016, Council resolved to establish the Group, and confirmed the
membership of the Group. The Group’s membership comprises of two
elected members (Her Worship the Mayor and Councillor Acland), the
Chair of the Commercial Subcommittee, two Council officers (one being
the Group Manager Infrastructure) and an independent forestry expert.

Officers do not recommend any changes to the Group membership, as
this was already confirmed by Council on 4 May 2017. However, it is
noted that the main role of the officers, as well as the independent
forestry expert, is to provide advice to the Group.

Administrative Matters
Other issues raised as concern at the 27 April 2016 meeting included:

e Whether meetings of the Group would be formally minuted, whether
agendas would be issued and whether standing orders would apply
- The revised ToR (attachment 2) clarifies that formal agendas,
including written reports from officers, will be prepared in advance
of all meetings. All meetings will be formally minuted, and standing
orders will apply. Meetings will be publicly notified, however there
will be no public forum;

e Having a review date after three years from date of adoption -
Officers suggest an appropriate time for review is at the end of the
triennium and have incorporated this into the attached revised ToR;

e Quorum for the Group - the draft Tor originally suggested a quorum
of three, including the Chair of the Commercial Subcommittee and
an elected member. However, it is also appropriate, for meetings
to be meaningful, that both an officer and the independent forestry
expert should be in attendance to offer advice. A quorum of four is
appropriate and has been included in the attached revised ToR.

Options

The Subcommittee has several options to recommend to Council. Either:

21
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9. Forestry Advisory Group - Revised Terms of Reference

e Approve the revised TOR for the Group; or
e Suggest changes to the revised TOR for the Group; or
e Not approve the revised TOR.

5.2 Officers recommend that the Subcommittee approve the attached revised
TOR for recommendation to Council.

Option 1 (Preferred): Approve the revised ToR or amend the
revised ToR

Advantages e Opportunity for effective oversight in relation
to the forestry activity.

Risks and e Additional Council resources required.

Disadvantages e Amending the revised TOR will not align with

the Forestry Review recommendations

Option 2: Do not approve the revised ToR

Advantages e Resourcing involved in operating the group
would not be required.

Risks and e The forestry activity continues without the

Disadvantages benefit of the Group’s involvement.

e Does not align with the Forestry Review
recommendations.

5.3 An alternative course of action could be for Council to extend the
Commercial Subcommittee’s delegations to include powers to decide for
specific matters relating to commercial forestry, including approval of
forestry related budgets and to decide on any matters relating to
continuing commercial forestry operations. However, this would be a
decision for Council to make.

Alec Louverdis
Group Manager Infrastructure

Attachments

Attachment 1: A1799225 - Forestry Advisory Group draft Terms of Reference
considered by Commercial Subcommittee 27 April 2017 §

Attachment 2: A1739267 - Forestry Advisory Group revised Terms of Reference
g
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Attachment 3:

M2799

A1799321 - Draft Delegations Register amendment to include
Forestry Advisory Group {

23
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9. Forestry Advisory Group - Revised Terms of Reference

Important considerations for decision making

1. Fit with Purpose of Local Government

This decision will support the effective and efficient management of
Council’s production forest to maximise returns to the ratepayers.

2. Consistency with Community Outcomes and Council Policy
The recommendation aligns with the following Community Outcomes:

- Our Council provides leadership and fosters partnerships, a regional
perspective and community engagement; and

- Our region is supported by an innovative and sustainable economy

3. Risk

The establishment of the Group will reduce risk to Council.

4. Financial impact

The establishment of the Group will result in a small administrative cost
which can be met through existing resourcing.

5. Degree of significance and level of engagement

This matter is of low significance.

6. Inclusion of Maori in the decision making process

Maori have not specifically been consulted on this report.

7. Delegations

The Commercial Subcommittee is responsible for making
recommendations to Council in relation to the forestry activity.

24
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Al1739267

Forestry Advisory Group
Draft Terms of Reference

Purpose

The formation of the Forestry Advisory Group (Group) was
agreed as part of the Forestry Review approved by the
Commercial Sub-committee on the 4 August 2016, Governance
Committee on the 25 August 2016 and Counclil on the 8
September 2016.

The Terms of Reference were agreed by the Commercial sub-
committee on the xxxx 2017 and by Council on the xxxx 2017.

The purpose of the Group is to maintain oversight'and to make
decisions relating to the forestry activity.

Membership

The Group comprises the Chair of the Commercial Sub-
committee (Mr John Murray), Councillor Acland, two Council
officers of which one will be the Group Manager Infrastructure
and an independent external forestry expert (currently Mr
Peter Gorman). '

The Group will meet every 3 months (or more or less
frequently if required). The chair will be the Chair of the
Commercial Sub-committee.

Quorum

A quorum for any meeting will be 3, including both the Chair of
the Commercial Sub-committee and Councillor Acland.

Areas of Responsibility

The Group’s areas of responsibilities are to maintain oversight
of all matters relating to the commercial forestry operational
portfolio including environmental Issues.

All media releases will come from the Chair who will liaise with
Councll's Communications team as required.
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9. Forestry Advisory Group - Revised Terms of Reference - Attachment 1 - A1799225 - Forestry Advisory Group draft Terms of

Reference considered by Commercial Subcommittee 27 April 2017

26
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10.

Al736267

Powers to decide
This Group has powers to:

1. In accordance with Council’'s Annual Plan and Long Term

Plan:
a. Approve forestry and harvesting management strategy
and plans;

b. Approve the engagement of contractors/consultants
and forestry tenders;

c. Approve forestry related budgets;

d. Decide on any matters relating to continuing
commercial forestry operations.

Powers to recommend

Powers to recommend will include any actions relating to the
oversight of all matters relating to the commercial forestry
portfolio, falling outside the powers to decide. All minutes will
be reported to the Commercial Sub-committee.

Role of staff
Officers and the independent forestry expert will provide

technical and financial expertise and an update of project risks.

All meetings and decisions will be minuted.

Conflicts of Interest

Conflicts of interest shall be declared at the start of meetings.
Reporting

The provisions of the Local Government Official Information
and Meetings Act 1987 (Part 7) applies to meetings of the
Forestry Advisory Group.

Review Period

The Advisory Group will be reviewed every 5 years.
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Forestry Advisory Group
Revised Terms of Reference

Purpose

The formation of the Forestry Advisory Group (Group) was
agreed as part of the Forestry Review approved by the
Commercial Subcommittee on the 4 August 2016, Governance
Committee on the 25 August 2016 and Counclil on the 8
September 2016.

The Committee membership was approved by the Commercial
Subcommittee on the 27 April 2017 and Council on 4 May
2017.

The purpose of the Group Is to:

a. Maintain oversight (ie ensure that works are being
undertaken In line with sound management practices) on
all matters relating to the forestry portfolic operations;

b. Focus on effective management of forestry In conjunction
with governance oversight;

¢, To recommend decisions relating to the forestry activity to
the Commercial Subcommittee who will make
recommendations to Council.

The Terms of Reference were agreed by the Commercial sub-

committee on the xxxx 2017 and by Counclil on the xxxx 2017.

Membership

The Group comprises Her Worship the Mayor, the Chair of the
Commercial Subcommittee (Mr John Murray), Councillor
Acland, supported by two Counclil officers of which one is the
Group Manager Infrastructure, and an independent external
forestry expert (currently Mr Peter Gorman).

Membership Is summarised below:

Chair

Commercial Subcommittee Decision
Chair (currently John maker
Murray)

Elected members

Her Worship the Mayor and | Decision
Councillor Luke Acland maker

A1735267
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Officers Group Manager To provide
Infrastructure and one other | advice
(currently vacant)

Independent forestry | Currently Peter Gorman To provide
expert advice

Officers and the independent forestry expert will only provide
advice to the Group and not be part of any decision making.

The Group will meet every 3 months (or more or less
frequently if required).

The appointment of members to the Group is not covered by
Council’s Selection, Appointment and Remuneration Policy for
External Appointees.

3. Quorum

The quorum for any meeting wlll be 4, being the Chair of the
Commercial Subcommittee, one elected member, one Council
officer and the Independent forestry expert.

4, Areas of Responsibility

The Group’s areas of responsibilities are to maintain oversight
of all matters relating to the commercial forestry operational
portfolio including environmental issues.

All media releases will come from the Chair who will liaise with
Council’'s Communications team as required.

Commercial forestry is defined as Council’s productive pinus
radiata forests (around 500 Ha) spread across four main biocks
in the Brook, Maital, Marsden and Roding catchments.

5. Powers to decide

Powers to decide in order to ensure operational continuity to
Include:

a. Forestry and harvesting management plans (including
replanting) as prepared by the Forestry contractor and
endorsed by the independent forestry external expert;

b. Engagement of consultants required to undertake all works
necessary to guide recommendations to the Commercial
Subcommittee and Council.

A1736267
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Powers to recommend

Powers to recommend to the Commercial Subcommittee (and
onto Council) will include all actions relating to the oversight of
all other matters relating to the commercial forestry portfolio,
falling outside the powers to decide, in accordance with
Council’s Annual Plan and Long Term Plan as follows:

a. Approve forestry related budgets;

b. Decide on any matters relating to continuing commercial
forestry operations.

Role of staff

Officers and the independent forestry expert will provide

technical and financial expertise and an update of project risks.

All meetings and decisions will be minuted and reported to the
Commercial Subcommittee.

Conflicts of Interest

Conflicts of interest shall be declared at the start of meetings.

Reporting and Administration
The provisions of the Local Government Official Information

and Meetings Act 1987 (Part 7) applies to meetings of the
Forestry Advisory Group.

This means that:

+ Meetings will be publicly notified (however there will be
no public forum);

+ Formal agendas will be prepared, and minutes of
meetings taken; and

« Standing order will apply to all meetings.

Review Period

The Advisory Group will be reviewed at the end of each
triennium.
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DRAFT Delegations Register Amendment

1.0 Commercial Subcommittee

1.1

1.11

1.1.2

1.1.3

2-0
2.1

2.1.1

2.1.2

2.1.3

This Is a subcommittee of Council

Areas of Responsibility

- Strategic governance, advice and direction to ensure the maximisation of

Council’s property portfolio (i.e. property not held to support core
functions) and forestry (note - matters relating to commmerclal forestry
operational portfolio are delegated to the Forestry Advisory Group).

. Ensuring that operational strategies and the capital works programme
within the property portfolio support the return on investment targets

. Identifying and mitigating financial and operational risk for the property
portfolio

. Developing, implementing and monitoring Council Policy in relation to the

property portfolio
. Budget establishment, forecasting and proactive management of tenants

Powers to Decide

. None

Powers to Recommend to Council

. Any matters within the areas of responsibility or such other matters
referred to it by the Council

Forestry Advisory Group

This is a subordinate decision making body that reports to the Commercial
Subcommittee

Areas of Responsibility:

. All matters relating to the commercial forestry operational portfolio
including environmental issues.

Powers to Decide:

. In accordance with Council’s Annual Plan and Long Term Plan:
o Approval of forestry and harvesting management strategy and plans;
o Approval of the engagement of contractors/consultants and forestry
tenders.

Powers to Recommend to Commercial Subcommittee:

. Any actions relating to the oversight of all matters relating to the
commercial forestry portfolio, falling outside the powers to decide,
including:

o Approval of forestry related budgets; and

o Any other matters relating to continuing commercial forestry
operations.

M2799



Nelson City Council Commercial Subcommittee
te kaunihera o whakatl
18 August 2017

REPORT R7999

Haven Precinct Redevelopment - 2017/18 Work
Programme

1. Purpose of Report

1.1 To confirm investigation work and production of a Haven Concept -
Opportunity Proposal can be undertaken in the 2017/18 financial year
utilising part of the operational budget of $50,000 provided in the
adopted Annual Plan.

2. Recommendation
That the Subcommittee

Receives the report Haven Precinct
Redevelopment - 2017/18 Work Programme
(R7999) and its attachment (A1807600);

Recommendation to Council
That the Council

Approves the refined 'Visions and Goals’ for the
Haven Precinct;

Visions:

e Continuous and Quality Linkages with the
Haven Precinct.

e Reasons to visit, spend time, encourages
spaces linked to the coastal environment
as a whole.

e Port and Marine underpinning the
character of the Precincts Seafaring focus.

e Safe, engaging and attractive.
Goals:

e Public Realm within waterfront space.

M2799 3 1

swwelboid YoM 8T/LT0Z - uswdo|sASpay 10UIDaId USABH ‘0T



10. Haven Precinct Redevelopment - 2017/18 Work Programme

3.1

3.2

3.3

3.4

3.5
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e Realistic asset retention, reuse and
divestment.

e Reasons to visit, spend time, encourages
spaces linked to the coastal environment
as a whole.

e Development type - mix of public and
private commercial opportunities.

e Increased economic and social activity in
the area.

Approves the expenditure of part of the $50,000
operational budget to produce a Haven Concept -
Opportunity Proposal to invited interested
parties to discuss options around the Haven
Precinct Development area.

Outcome of 27 June workshop

The 27 June 2017 workshop provided a level of direction and support for
the Haven Precinct project continuing.

There was support for ensuring the Haven is recognised for its place as a
destination by the sea with a hospitality focus and finding and
celebrating its point of difference and meeting the Council’s Visions
and Goals for the Haven Precinct.

During the 27 June 2017 workshop the general consensus reached was a
need to undertake further investigative work. This would include
investigating market interest and potential developer partnering options.
The aim of this being to promote potential development opportunities
within the Haven precinct project.

There was also consensus reached on the following specific areas;

e The Maitai shared path continued to include access into the Haven
Precinct.

¢ Demolition of the ex-Four Seasons Building.

e Commence work on the investigations for the other strategic assets
within the Haven Precinct.

The workshop discussions included prioritisation around key assets in the
2017/18 financial year, these are outlined below;

¢ Plant and Food Building (300 Wakefield Quay); High Priority -
Investigate the Plant and Food buildings condition and the foreshore

M2799
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area to ascertain any potential constraints on the future use of the
building and the potential for development of the site and extending

over the foreshore.

e Anchor Building (258 -262 Wakefield Quay); High Priority -
Investigate market interest in the lease options for the building as
is or if upgraded to gauge best value proposition.

e Ex-Four Seasons (250 Haven Road); High Priority — Prepare for the
demolition of this building to provide space for increasing the car

parking provision in the Precinct.

e Ex-Reliance Building (236 Haven Road); Medium Priority -
investigate market interest and lease options for the building as is
or with a smaller footprint and a higher new building standard
rating in regard to earthquake performance.

Visions and Goals

The Visions and Goals were reviewed to check these are still supported
as a result these have been refined below;

‘VISIONS'’ Refined

‘GOALS’ Refined

Continuous and Quality Linkages

with midway-destinatioens the

Haven Precinct

Public Realm within waterfront space

Reasons to visit, spend time,
encourages spaces linked to the
coastal environment as a whole

Realistic asptrations—en asset
retention, ard reuse ef-assets and

divestment

Port and Marine underpinning the
character of the Precincts Seafaring
focus

Development type — mix of public
and private commercial opportunities

Safe, engaging and attractive

gateway

Increased economic and social
activity in the area

Information review and preparation of a Haven Concept -

Opportunity Proposal

Discussions during the workshop indicated the desire to explore market
and developer partnering interest for the Haven Precinct development
project. One method of achieving this would be to produce a Haven
Concept - Opportunity proposal for release to these markets. An example
of a similar proposal has been attached to this report for reference (refer

Attachment 1).
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The opportunity proposal would provide information around the Haven
Precinct, including the key sites and findings to date and include draft
concepts from prior works undertaken last year.

Council would procure the services of a suitably experienced company to
collate and produce this document.

Permission to engage with stakeholders and the public would be sought
from Council prior to the release of the opportunity proposal to the
market.

Council will use the opportunity proposal to test, elicit and verify interest
from the national developer market on the precinct as a whole, or in
part. The opportunity proposal is intended to open the door to interested
parties to make contact and discuss opportunities.

Cost Allowance - up to $50,000 of the operational budget in 2017/18.
Indicative Timeline

The table provides the indicative timeline for the work;

Indicative timeline Action

18/08/2017 Investigations around Plant and Food
Building commence to update and inform
the opportunity proposal

21/09/2017 Council endorsement to produce
opportunity proposal received

30/10/2017 Complete the procurement of the
consultant to undertake the preparation
of the opportunity proposal

30/11/2017 Engagement undertaken with
stakeholders and public prior to release

4/12/2017 Release opportunity proposal to the
market

02/02/2017 Commence discussions with interested
parties

Capital expenditure

The 2017/18 adopted Annual Plan has approved $550,000 of capital
expenditure to support potential initiation work packages.

With the development market interest determined, a whole of site or
partial site approach can be explored and work packages can be planned.
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Options

The table below sets out the options for consideration;

Option 1: To accept the expenditure to produce the Haven
Concept - Opportunity Proposal

Advantages e Reconfirms the Council’s continuing commitment to
the development project

e Builds national interest in the area

e Seeks information around commercial interest and
opportunities in the development space

e Determines interest from the developer market in
the Haven Precinct before any works are
undertaken

e Cost implication for the Information Brochure is not
significant and will enable better strategic planning

Risks and e The public may perceive this as more investigation
Disadvantages instead of physical work

Option 2: To reject the production of the Haven Concept -
Opportunity Proposal and instruct officers to explore physical
work packages to key assets

Advantages e Gets initial physical works commencing on site

e Builds local interest in the area

Risks and e Will incur significant cost

Disadvantages | | 5y set an expectation that other works will follow

while at this stage these works are undecided

e May turn off developer interest and close down
potential opportunities

Conclusion

The Haven Concept - Opportunity Proposal will provide a means to gain
essential feedback from the developer market and potentially open up
other options for the Haven Precinct development. Any further options
can be added to the information obtained last year and will provide a
better perspective of how the Precinct can be developed.
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Martin Brown

Manager Building

Attachments
Attachment 1:
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A1807600 Coromandel Harbour Facilities Development Project
Example Document 03August2017 §
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Important considerations for decision making

Fit with Purpose of Local Government

Exploring developer interest allows a better understanding of options to
develop infrastructure and services at the Haven Precinct in an effective
manner.

Consistency with Community Outcomes and Council Policy

The proposal contributes to the following community outcome: ‘Our urban
and rural environments are people-friendly, well planned and sustainably
managed’, and ‘Our communities are healthy, safe, inclusive and resilient’

The proposal is also consistent with Nelson 2060, Goal Seven states “Our
economy thrives and contributes to a vibrant and sustainable Nelson”.

Risk

There could be minor risk the information brochure is seen as more
reporting over actual physical work.

Physical work is unlikely to be undertaken in 2017/18

Sharing information with the public will develop expectations for the
Haven.

Financial impact

There is financial expenditure required to commence the project and
better validate and verify the direction of the Precinct Development project
moving forward. The adopted Annual Plan 2017/18 has $50K Operational
Expenditure and $550K of Capital Expenditure allowed.

Degree of significance and level of engagement

This matter is considered of low to medium significance, engagement will
be required to update the public and stakeholders of the progress of this
project.

6. Inclusion of Maori in the decision making process
Maori have not been specifically consulted on this report.
7. Delegations

The Commercial Subcommittee has the delegation to make
recommendations to Council on matters around strategic governance and
direction to ensure the maximisation of Council’s property portfolio.

M2799
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regional and national econormy, remediate the envirareusst and raise the prafile of cus national
toutism brand, This pecject & visionacy and ambitious but, with supgort, it achievabile.

o -t Parraishg Magaal | Frge
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TOURISM NEEDS

A ey challenge wath existing fackines i1 that Corcmanchel Whart while
chose te Lo, s a5t two hours of tdl access on ether side of high
ke, Tonram dievmartd canmot De met with Saciities that are subyect 20 the
i and Bows of the Hesbicur

Currently the 360 Discovery Crutses ferry chops patsengesy st Hannafordy
Whart, 10 kilometres awary: just once 3 day in the heaot of semmer and
only an wetkinds during svinter, For the 17,000 pristngers 3 yead mho
traved by feery from AucMand, Hannaloects Whart s an cnsophinticated
Introduction 1o the Cosomandel Penirsula. Passengers are dropped ot

& vl wooden witael that leadi 10 & remote graved soad with no land
faclities 1o welcome or service vishors.

There ave mare than 750,000 vistor amrrvals 3o the Commandel Penmucle
& yean, most of wham vist baches. Most visttors keave Aucidand’s choked
wrban motorway % tavel the bedstiful Paciie Coast Highway which can
tace time. The fatert posential for St fecry services from Audcland & huge,

Like marvy sowist towns, Coromandel 3o neads 3 more permaness and
viable population base 10 stnacth out its seasonal peaks and troughs
Implesenting a compeeh Blae Highway ichtion will mean that
residents can live where they play and travel 1o werk, rather than lve
where they work and trasel to play. With the improvensents & remote
technologies and soaring house prices, mose and mone people are
choosing to live and work owtside of Auckland. Providing » visbde opticn
for peoge to Fve on the Coromandel and veork just 2 few days 2 weeek in
Auchiand i appraling 10 en increaning rrusber of professionals.

AQUACULTURE INDUSTRY NEEDS

Whaef infrasiractuee issues have hampered the Coromanded for mare
than 1% years. Exicting facilties were devaloped i solation of each
other, now they're aging, not f-forpurpose and are servicing owlliple
and frequently conBicting uses. Exsting Harbowr faciities located on the
Cooomandels wint coast ate insulicient 10 supEarnt the cumest

a0d future growth demands of both secrestionsl and castmeecial
Mannhme activibes.

The aquacultive induitry is clear than Coromandel farmess need long-
term Acoen S0 f-for-purpdes whatf infrasructure 10 suppodt the
national industry goal of achieving & 518 saxport indusiry by 2005, »
goul spported by the Government. Aleady, Coromanded aquacuftyre
accounts for 24 parcent of New Zealand's ssusiel production and 20
percent of oyster production, The indusiry contributed $11.4M to the
Wakato region in 2016711

Unnil the Coscmandel Harbour Faclitles Development can proceed it Is
dfficul to truly realise, or e adequately explore, the opaornunties 10
drive Coromandel's econoemi gromth, Upgracing commenciel operations
s et smply about alowing growth but retaiming business already in
the datrict

CHARTER BOAT OPERATORS

Charter bowt operaions are equally frustrated by the lack of alltide
access and carparking Coromandels chartes boat mdustry is forecast 1o
grow by ene bout a year and, while This is great news for touriim growth,
11 ahio puts ircreasing demand on flacilitie: alwady Lunsling ot the seams

10. Haven Precinct Redevelopment - 2017/18 Work Programme - Attachment 1 - A1807600 Coromandel Harbour Facilities
Development Project Example Document 03August2017

RECREATIONAL FISHER NEEDS

To enjpoy st ot Coromandel had to offer, mcreational fahers naed more
al-tide access There ase just two allde boat samgs curvently servicing
e whole of the Corpmsanded Harbour, both of which are located a¢
Sugartoat Alack of boat ramps and adequate parking for tradert and
cats Compounds e CONGeIlon Hsue 50 hat some ace forced %0 tiaved
sgnificank distances st 30 pet thelr boat into the water,

SOCIAL NEED

Commundties seound New Zesland ace facing dacliniog and aging
populations. 1 is oritical to sttract werking-aged familes 10 ensure
the catical mass that underes the retention of banc community
infrateoctuse such as banks, petrel stations, schools sed bealth
services. Next to fow-cost howsing, great country schools and
idyfhc ving providing quality factities is central to sftracting
pormanent residents.

Keepiog the fabiric of any communy strong sebies om retaining the
peogde who kncw and love that comeunity - providing jobs tu keep
ocals local & the battom kne.

2 Commi e P - P20 Ve 2 W Gm
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Reaching our Potential: PROJECT BENEFITS

The Conmpradel Peodnouds 13 3 cofection of fight-dni © poacked with o L 1t o2y om the docrttep of hres of New Traland’s mast whran! scanem i poverhoute - Aucklend, Wekate and fay
of Vienty, Coocomande] s poved foe gromth - i1 Just reeds hefp 2o hames egpartusities

The receot dakry pece shocks teinforced e need 10 budid reslence nto Bhe sconcmry theough Sversfication This cirateqy starts st grasiroats levels where local econamet bald realience thisugh
recthing wenmal B ard Brrkeding irdferes acezng A rievge of indintries and foo & fange of sarkets The whole of Harbour sobution allaws the dianicn 10 achieve that end and In doing e, allows e

TR0 eCofrmy b strengthen and i tam tuikd resdbence ima the national sccoomy

By mu'nbmmqu this project, TCOC and its pertners sl (10 folr thngu Create more jobss aciids 2 broeder range of indiustries snd relyted 10 & number of xpors markets: St more penmanent residents to
underpdn the loc senace sconommy: mprove Marhaii aclities for gesstabons 1o come; and evreage sconomic sppoctunties for industry usens.

TOURISM BENEFITS: THE BLUE HIGHWAY OPPORTUNITY
! 4 Blue Highway enabling fast fest marnde "

~Tourismalready accounts for more than a quarter of Thames-
Coromandel’s job market and the potential for more is huge.
More than 3.5M international visitors arrive at Auckland
Airport each year - that's 74 percent of all New Zealand's
international visitors,
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AQUACULTURE INDUSTRY BENEFITS

Covomandel Harsour Is secand onlly 1o the Marlbosough Scunds in
impoctance to the navional indestry. blessed with the advantages of
theltesed waters, accosuibiity, lavourable chimate, good water guality
and avaidabdity of nitrients. Significant growth is forecast for the
vassel and opster Industry ax & whobs - the industry gost s 10 reach
318 i anmcal sevenoe by 2005 The local aquacultuse industry s
pocjecied %0 grow by #1 least 1510 25 percent within the next

few yeans

An increasingly stable workforce might abo enable the exating mussel
peocening facity is Coromandel 10 be secammisiioned. a vignificant
addtional boost 10 the local economy. ¥With impeoved fackities there
are a0 cpporbenities for the finfsh industry, which could moreass
GOP by anather $15M pet ancum

The aguacuiture indhastry alveady employs mose than 700 across the
Weikato region and Iy projectad o grow Sy 2024, the indusiry is
Sorocast 2o conieitute S60TM per anmenm to Walkate's GDE and 835
full-aime jobs, TCDC aims %0 ncresse emplaoyment by five percent by
2009 snd s project will craaty mare Jobs withn ssre Busneds such

marne serviting dey stack boat s1otage, marine chandiery and
Hgh retall

CHARTER BOAT OPERATORS

The Coromandel Harbaor has waeld class frihing experiences and the
eharter boat industry caters 10 thote opportunities. The charter boat
indyntry is @ healthy sector, with curment progestions for an addtional

boat at but the viitor eaperiance Is ey 1o growing the industry
even further. Vstoes have increasingly high expectations and, in the
age of mstant feeckack, gating the experience right can be make-cr
Boaak Jor 2 operater, & region o even a destination band.

RECREATIONAL FISHING BENEFITS

The winale of Harbour solution will create sl-tide access, comvenient
parking for boat tradtens, docking for the ferry and charter boat
operatons, safer soads and loading areas, and less congestion at
faclities - Denefiting sesicends, recrestional fishen and viiton wasting
10 got &t 06 the water.

Improvements 3t both Sugarionf Wharf andd Comoenandel lnner Harbowr
would create phnlcal sepatation between commendial beats and
recreational users, reducing heakh and safety concerrs.

About & quarter of New Zeslanders go fshing regudady. Taking

the grandiods flshing ia the famdy dinghy, dragging wp 2 kinghish 25
the sun drops -~ those sxperiences are part of the Kii identity and this
project will protect that way of e for future generations

of Coromandel
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A United Eﬂort;

COMMUNITY SUPPORT

In 2012, the Coromandel-Colwlle Comemanty Board
< it g and sairdacing Hsbour
Taciities. In 2013, TCOC surveyed 148 indivicuals and
stakeholder growp represertalives wha identifed
Tour priceities: a commercial passenger ferty terminad
(29 recreational berthage [18% charter bosts
berthuge [12%] and aguaculture servicng (17%).
More than two-thinds of respondents said they
supported dindgng the Harbour 10 provide sl-tde
access, provided it was done in a responsble and
suvtanatie manner,

Since then, TCOC has been working dosely with
stakeholders, etablithing the Coromandel Harbour
Stakerclder Working Group (SWG) In 2014 and
hosted stx meetings to address sues concening the
community and irechee tha comemunty in the project
development.

Poagr 1€ | Commamie M S50 At Oyl pand ST - e Vnendtnp Ao

ira loenwn ond 20 the permredty of Auckkond ond
eny fo AN of KX papetation i $he pematest appariuesly fo sccelerfe rowdh oo the
Corormandel Gue of the greadnt Senelits of thid drveloprrari concrgt i the polendel kor
deveinging etancoees of scxle Mt con femd 80 Mhe nstamable development of bavdaur
fvarneiive. Sea batipost bai shatys Been beparian & the Conrnanded sodl the
Corormande! Masbow proyect a wial 10 Caromonda) (e suppent

Jober Walkas

Charpenon - Coromandel Commity ond

“Thot Covomandn’ Busiress A sciome i (omgittely soppoctive of Sevelogsing e

vy Madewr 00 sfow o Sede access By Cona Toaas B9 soe tivs dewe ks

spmenng @ Wil sew onupent comdar e Highway) anto the Pevneala from Awcldang
Srouiding (mproved accats for the Asciiand ety snd she I asmpe of cranine actiin
Thus devrinproent ix poembicl oy Coromande Town ond the ader Pimuruates cootioosd
aconomit growih *

Jas Autumn

Chaperson - Consearded Sutiness Aucdetion

“The chorter boef aaivtainns sees e beaekts of (e iy iebour poogec? AeT oy 1500
sty bt defiadtefy 30 the wider cormmmusiy s wel Al ade oorecs 13 e toan wil alfer
Buge denedts and the camunescss’ gan a¥s of S prciect are an amting pevt af the whode
PHTe Wie fae) thist 3 S oround, there & Anal sapport sod mamen e patheing for #hs
et ik et now it 9% geod @ o ox aoy t pet on wish & &% o fart that we nod andy mant
it 1o happen, we NTED £ [0 Aggpen do growth of maree and ngeecakure dhiter ond
fer the good of the town”

Danryt O Weetle

Prowcent Eharmen Coromandal Chirter Scet Anodistion

“Exparaicn and derclagrient of N AS pavgase’ Sotboos lealkties 6 ol o snsbés
Coatiund growth of the sasecedy oy o The Conoepe of foping & ride access
0 Conwivgnaded Fomam vacAuhg 0 Msna sod aoepeives! recrnasonn’ fandties sioply Ass
o happes”

Qilbert Lames

Oralpecson - Corsmants Marne Farmen Aswoxiston
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STAKEHOLDERS WORKING
GROUP INCLUDES:

Pancicridon i

Ngat Whanaungs

Ngit Tavatera

Ngab rhusrere

Coromandel Marne Farmers Assooation
Covomandel Busness Associstion
Recroational Fahing Association

Charter AssoCition

Commencial Fishers

Covomandel Prer Concapt

Waipapa Bay Protection Society

Te Kouma Residents and Ratepayers Assocation
Coromanded Marbour and Boating Assacistion
Jacks Point Boat Ramp Chib

Royal Foeest and Bied Pactiection Saciety of
New Zoalaond Inc.

Thames-Coromandel Distnct Council
Wadiata Reghamal Council

Covomandsd Colville Community Board,
Coromandel Marbiour User Geoup Committee

Whitianga/Coramandel Penirsula Commenid
Fsheeman's Aviociation
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A Partnership in Making a Difference:
PROJECT INVESTMENT

TEDC i2 booking for patinesship i the C dirl M Do Dy R0/t 00 3 biembies of levels; Investment.
Snateg i Suppont snd Regulstooy

Tt TEDE Prtsimet Lavachior will affsrad & Tine with, po0 10 talk sbout Bhe Sppormunities in pefson
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INVESTMENT

Fool Tha pedaect fo oo sed, PUDC yypeds Ariancal doppant
frium a renber af pertriers. We we seeking fundng
comemitmenis frem scrms B pubdc and privete iecting
1 that Uve proponed sehmhen Co be implettrernted # s
oAt that genpeates seturtes for Al imvesters.

This recionally sghiticant profect has inteegenericooal
rerdts dor the wder Wnkatn and Ackiand regons, s
el st she Cormmundel Pesinsude

This pecgect wanibd prosidde Bgnifuant £cmome benetss
feot the Walkates neggan

We scx this propasal as 4 1£a1kng ot fn Gicurson ma
wow aty fapgy 10 talkoe a pattsershie spproech which wil
Bt Denefit Both ut coaahuton L

STRATEGIC SUPPORT

With a uneted front, th pecsect will get 2 stronger
hmating siven we apgecech Goverrmmet sod the
rivirte sechor for supeor L OULstilon would be that
OO Wkt Reggrorad Councl nd other sasmect
prtnery, ihciuding s whettius and Hae prite
sector wRApDIaach Cenr| govesrines: agencies ax
team t5 demangtrate that theee ate banefity for o ol in
frushang ahead with Bhe Cotmaindel Harbour Faciltin
Development Project.
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REGULATORY

Tres devebop will reque fora

Nlimoet of aspectynibuding

o G2l imarine worty (0 peosirie all tide sccess 1o
Cavmanddel Inryes 1arboss and e develogurent of
the kener Hatboue itaelf, anit

= The extenson of bath the whaf sad seclamanon
1 Sugariout

Ve will inchorw cptians b st from Walkats Segonsl

Coundl indadieg the cort-of (olteintng and it seppolt

1o prewnede the bhast seguistory pathwey Sorwar theough

it AACH friam s oMoty
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Hoaly dotted arourd Hassalunds Wharf wirk Sugarios’ Whart to rhe left of the bay

e
« %

e

Spacicas mew development opacrtunilies ‘ viny 1wide funtastic wews of the Marboss Lookiag into Caramande! Marbosr from the Naurakl GeY

The Coromandel Town azea s predaminantly rural, linked to urban areas in the main townships of Thames and Whitianga, and is a popular holiday area. Rural lnd is used Begely for agnoulture, with mussel
farming in the Hauraki Gulf being an important industry. The stunning scenic location and closeness to Auckiand from across the water makes this an attractive future investment and growth opportunity.

Do 8 | Crrante saries Fehnd Dok cr del Fageil - 2 Ueabe) Propass

QS
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“If you want to lift economic growth...
you pick some industries that you know
have got massive upside potential”

- Prime Minister John Key. 2010 New Zealand Aquacuiture Conference




66/CI

LS

View of Covomandsd Tow n

CONTACT DETAILS

Mayor Glenn Leach: p. (07) 868 0200 | m.027 498 5122 | e. glenn leach@tede govinz COIIESAME%EL
David Hammaond, Chief Executive: p.(07) 868 0200 | m. 027 444 6368 | e. david hammond@tcde.govt.nz DL‘STR!(.!T'hCu()U' NCIL

www.tcde.govt.nz/coroharbourproject
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