Nelson City Council
Te Kaunihera o Whakatu

Notice of the Ordinary  meeting of

Regional Transport Commi:t

Te KTmit i -bVRaokhae

Date: Tuesday 28 September 2021
Time: 1.30p.m.
Location: Council Chamber

Civic House

110 Trafalgar Street, Nelson

Agenda

Rbrangi take

Chairperson Cr Brian McGurk
Deputy Chairperson Cr Judene Edgar
Members Her Worship the Mayor Rachel Reese

Cr Rohan O'Neill -Stevens
Waka Kotahi Representative Ms Emma Speight
Quorum : 3 Pat Dougherty
Chief Executive

Nelson City Council Disclaimer

Please note that the contents of these Council and Committee agendas have yet to be considered by Council
and officer recommendations may be altered or changed by the Council in the process of making the formal
Council decision. For enquiries call (03) 546 0436.




Regional Transport Committee

Establishment and operation of the Regional Transport Committee is
governed by the Land  Transport Management Act 2003.

Areas of Responsibilities:

1 Preparation of, or variations to a Regional Land Transport Plan , for
approval by Council

1 Preparation of or variation to a Regional Public Transport Plan, for
approval by Council

1 Provision of advice and assistance to Council inrelationto its transport
responsibilities

Powers to Decide:

1 To adopt a policy that determines significance in respect of

0 variations made to regional land transport plans under
section 18D of the Land Transport Management Act 2003

0 activities that are included in the regional land transport
plan under section 16  of the Land Transport Management
Act 2003

1 To approve submissions to external bodies on policy documents likely
to i nfluence the con tent of the Regional Land Transport Plan

Powers to Recommend to Council:

1 Approval of Regional Land Transport Plan
Approval of any v ariations to the Regional Land Transport Plan

Approval of any  variation to the Regional Public Transport Plan

= =4 =2

Any otherreco mmendati ons regarding the committeebs
assistance to Council in relation to its transport responsibilities.
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Regional Transport Committee

28 September 2021
Page No.

Karakia and Mihi Timatanga
1. Apologies

Nil
2. Confirmation of Order of Business
3. Interests
3.1 Updates to the Interests Register
3.2 Identify any conflicts of interest in the agenda
4. Public Forum
5. Confirma tion of Minutes
51 29 June 2021 5-8

Document number M18765

Recommendation

That the Regional Transport Committee
1. Confirms the minutes of the meeting of the Regional
Transport Committee, held on 29 June 2021, as a true
and correct record.

6. Chairperson's Report
7. 2020/21 Annual Monitoring Report on the Regional

M18956

Transport Plan 2015 -21 9 - 37

Document number R26087



Recommendation

Thatthe Regional Transport Committee

1.

Receives  the report 2020/21 Annual Monitoring
Report on the Regional Transport Plan 2015
(R26087 ) and its attachment (A2720457).

Waka Kotahi Update

Document number R26181

Recommendation

That the  Regional Transport Committee

1.

Receives _ the report Waka Kotahi Update (R26181
its attachment (A2748059).

Public Transport Update

Document number R26022

Recommendation

Kar aki

M18956

a

That the  Regional Transport Comm ittee

1. Receives the report Public Transport Update (R26022
and

2. Notes the conditions for carriage of Pets on Public
Transport as listed under section 4.8 of report R26022
for the purposes of a trial period; and

3.  Notes payment of the Living Wage to Bus drivers will

require consideration of additional funding in Year 2 of
the Long Term Plan 2021 -31; and

4, Notes that a Memorandum of Understanding between

Nelson City and Tasman District Councils regarding joint

-21
38 - 59

) and
60 - 63

future p ublic transport management is under

development and will be bought to a future Regional
Transport Committee meeting before the new contract
is in place.

Whakamut unga



Regional Transport Committee Minutes - 29 June 2021

Nelson City Council
Te Kaunihera o Whakati

Mi nutefs a meeotfi nghe
Regional Transport Committee
Te KTmi t i -bViRaokhae

Hel d nt he Counci l Chamber, Civiec House,
Nel somToesday 29 Ju,nec @2mmelnciIn.g3 Gapg. m.

Present: Councillor B McGurk (Chairperson), Her Worship the Mayor R
Reese, Councillors J Edgar, R O'Neill - Stevens and Waka Kotahi
Representative Ms E Speight

In Attendance: Chief Executive (P Dougherty ), Group Manager Infrastructure
(A Louverdis), Governance Adviser (J Brand t) and Governance
Support (P Boutle)

Apologies : Nil

The meeting was adjourned from 1.31p.m. to reconvene after the conclusion of
the Council meeting . The meeting reconvened at 3.04p.m.

1. Apologies

There were no apologies.
2. Confir mation of Order of Business

There was no change to the order of business.
3. Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

4. Public Forum

There was no public forum.
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Regional Transport Committee Minutes - 29 June 2021

5. Confirmation of Minutes
5.1 16 February 2021
Document number M15416, agenda pages 6 - 10 refer.
Resolved RTC/2021/ 006
That the Regional Transport Committee

1. Confirms the minutes of the meeting of the
Regional Transport Committee, held on 16
February 2021, as a true and correct record.

O'Neill - Stevens/Edgar Carried

5.2 21 April 2021
Document number M16576, agenda pages 11 - 18 refer.
Resolved RTC/2021/ 007
That the Regional Transport Committee
1. Confirms the minutes of the meeting of the
Regional Transport Committee, held on 21

April 2021, as a true and correct record.

O'Neill - Stevens/Edgar Carried

6. Chairperson's Report
Document number R25981

There was no Chairpersonébés report.

7. Proposed Setting of Speed Limits Rule 2021 -
Submission

Document number R25931, agenda pages 19 - 47 refer.

Manager Roading and Solid Waste, Marg Parfitt, supported by Senior
Transport Adviser, Bill Rice, presented the report.

Resolved RTC/2021/ 008
That the  Regional Transport Committee

1. Receives  the report Proposed Setting of Speed Limits
Rule 2021 - Submis sion (R25931 ) and its attachments
(A2681890 and A2683867) and,;
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M18764

Regional Transport Committee Minutes - 29 June 2021

2.  Approves retrospectively the submission on the Setting
of Speed Limits Rule 2021 to Waka Kotahi New Zealand
Transport Agency (A2681890 and A2683867 of Report

R25931).
Edgar/Her Worship the Mayor Carried
Nelson Tasman 2021 - 31 Regional Public Transport
Plan
Document number R25893, agenda pages 48 - 147 refer.

Manager Roading and Solid Waste, Marg Parfitt, supported by Team
Leader Transport Activity Management, Sue McAuley, presented the
report. Ms Parfitt highlighted changes made to the final draft plan and
answered questions about wording used in relation to timetable changes
and budgets for year 3.

An additional clause was added to provide a process for approval of
minor editorial amendments.

Resolved RTC/2021/ 009

Thatthe Regional Transport Committee
1. Receives the report Nelson Tasman 2021 -31
Regional Public Transport Plan and its attachments
(A2679766 and A2679732) ; and

2. Delegates authority to approve minor editorial
amendments to the Nelson Regional Public Transport
Plan 2021 -2031toth e Chair and Deputy Chair of the
Regional Transport Committee.

McGurk/Edgar Carried

Recommendation to Council RTC/2021/ 010
That the Council
1. Approves the Nelson Regional Public Transport Plan
2021 -2031 (A2679732 of Report R25893) for
submission to Waka Kotahi prior to 2 July 2021.

McGurk/Edgar Carried




Regional Transport Committee Minutes - 29 June 2021

9. Waka Kotahi Update
Document number R22668, agenda pages 148 - 162 refer.

Waka Kotahi representative, Emma Speight, spoke to the presentation
contained in the agenda. She answered questions about SH6 Richmond
Deviation mediation barrier and the Richmond Transport Programme
Business Case, traffic flow, and Management Data standards.

Attendance: Her Worship the Mayor Reese left the meeting from
3.39p.m. until 3.45p.m.

Waka Kotahi Principal Transport Planner, Rhys Palmer gave a Powerpoint
presentation ( A2702771) onthe engageme nt undertaken for the Nelson
Future Access project.

Mr Palmer noted that the numbers in the presentation were provisional
and that an engagement report would be made available on the Waka
Kotahi website in late July.

Mr Palmer answered questions about support for controlled signals at the
Parkers Rd/Tahunanui Drive/Annesbrook Drive intersection, the

East/West cycle route preferences, parking around the hospital, and
future planned engagement with the public.

Resolved RTC/2021/ 011

Thatthe Regio nal Transport Committee

1. Receives  the report Waka Kotahi Update (R22668 ) and
its attachment (A2686516)
McGurk/O'Neill - Stevens Carried
Attachments
1 A2702771 - Waka Kotahi Community Engagement Presentation
29Jun2021
There being no further business the meeting ended at 4.01p.m.

Confirmed as a correct record of proceedings:

Chairperson Date
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ltem 7: 2020/21 Annual Monitoring Report on the Regional Transport Plan 2015 -
21

Regional Transport

Nelson City Council 28 September 2021
Te Kaunihera o Whakatl

REPORT R26087

2020/ 21 Annual M toring Report on t
2

oni
Transport Pl-2hb 015

1. Purpose of Report

1.1 To receive the 2020/21 Annual Monitoring Report on the Regional Land
Transport Plan 2015 -2021.

2. Recommendation
Thatthe Regional Transport Committee
1. Receives the report 2020/21 Annual Monitoring Report

on the Regional Transport Plan 2015 -21 (R26087 ) and
its attachment (A2720457).

3. Background

3.1 Section 16(3)(f) of the Land Transport Management Act 2003 requires
measures to monitor the performance of the activities identified in the
Regional Land Transport Plan (RLTP).

3.2 The RLTP details both the Regional and Nelson monitoring indicators and
targets and these are required to be reported annually. Some changes to
the Regional monitoring indicators occurred in the Mid -Term RLTP
review, including the introduction of vehicle occupancy, walking, and
cycling counts, and bus patronage.

4. Discussion
The 2020 -21 Annual report is appended as Attachment 1.

Author: Margaret Parfitt, Manager - Transport and Solid Waste

Attachments
Attachment 1: A2720457 2020 -2021 RLTP monitoring report &
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Item 7: 2020/21 Annual Monitoring Report on the

Regional Transport Plan 2015  -21:

Attachment 1

Nelson City Council
te kaunihera o whakatu

13 September 2021

2020/21 Annual Monitoring Report on the Regional Land Transport Plan 2015-
2021 - Mid Term Review

1. Introduction

Section 16(3)(f) of the Land Transport Management Act 2003 requires measures to
monitor the performance of the activities identified in the Regional Land Transport Plan.
Appendix 3 of the 2015 Regional Land Transport Plan - Mid Term Review details the
Regional and Nelson monitoring indicators and targets and states that the monitoring will
be reported annually.

This report has been compiled to monitor the specific measurable targets and indicators as
detailed in appendix 3 of the 2015 Regional Land Transport Plan — Mid Term Review. The
monitoring is presented in two parts. The first part detailing the Regional or Top of the
South objectives are summarised in section 2, with the Nelson objectives summarised in
section 3.

This is the final report in this series and new monitoring objectives and targets will be

enacted from the 2021 Regional Land Transport Plan for 2021/22.

2. Regional (Top of the South) Monitoring

Regional
Objectives

Indicator

Target

20/21 Performance

1) A sustainable

goods to, from
and throughout
the region

Travel Time

Downward trend

Achieved target.

transport system | variability and from 2015 2015, across most quarters.
that is integrated | travel time baseline for

with well planned | between travel time and (refer graphs 2.1.1 & 2.1.2 for
development, SH6/60 travel time further detail)

enabling the Intersection variability

efficient and and Port Nelson

reliable during the Peak

movement of Hour

people and

The travel
time variability was better than in

2020_21 rltp performance
monitoring report (a2720457))

14 Sep 21 08:48

Page 1 of 28

10




Item 7: 2020/21 Annual Monitoring Report on the

Attachment 1

Regional Transport Plan 2015

-21:

Regional
Objectives

Indicator

Target

20/21 Performance

2) Supporting
economic growth
through
providing better
access across the
Top of the
South’s key
journey routes.

Travel time
variability
between Picton
and the
Marlborough
Kaikoura border
between 8am
and 5pm

Downward trend
from 2015
baseline for
travel time and
travel time
variability

On Track. Travel Time
variability between Picton and
the Marlborough Kaikoura
boundary in 2020-21 matched
the 2014-15 baseline

(refer graph 2.2.1 and 2.2.2 for
further detail).

Vehicle
Occupancy on
urban arterial
routes:

SH6 Rocks
Road — Nelson

Waimea Road -
Nelson

Salisbury Road
— Tasman

SH6 Gladstone
Road — Tasman

Increasing trend
of multiple
occupany

SHG6 Rocks Road and Waimea
Road, Nelson - Target not met.
The average occupancy of
vehicles has not increased in
2019/20.

(Refer graph 3.4.1)

Salisbury Road and SH6
Gladstone Road - Tasman Not
counted.

HPMV routes

Increasing HPMV
route availability
over time

Achieved. All State highways in
the Top of the South are pre-
approved for HPMV1,

3) Communities
have access to a
resilient

The number of
hours that
sections of the

Downward trend
from 2015
baseline

Target not met. There was an
increase in hours the road was
closed due to unplanned events

have access to a
safe transport
system.

Serious Crashes

average annual
number of fatal
and serious
crashes in the 6
year period

transport key journey in 2020/21.

system. routes are (refer section 2.3 for details)
closed due to
unplanned
disruptions

4) Communities Fatal and Reduction in the Target not met. There were 11

fatal and 31 serious crashes on
the Top of the South state
highway network, and 2 fatal
and 37 serious crashes on the
local road networks (Nelson,

1 A2233976

2020_21 rltp performance
monitoring report (a2720457))

14 Sep 21 08:48
Page 2 of 28
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Item 7: 2020/21 Annual Monitoring Report on the

M18956

Attachment 1

Regional Transport Plan 2015

Regional Indicator Target 20/21 Performance
Objectives
2015-21 Tasman and Marlborough
compared with combined) in 2020. The average
the previous 6 annual number of crashes
year average between 2015 and 2020 is 81
2009-14 which is more than the previous
6 year average of 69 fatal and
serious crashes for 2009-14
(refer section 2.4 for details)
5) Communities Trips Increasing trend Nelson at SH6 Rocks Road,
have access to a | undertaken by in number of Bishopdale Hill & Railway
range of travel walking, cycling | trips by walking, | Reserve: Target not met. The
choices to meet and public cycling and number of trips by walking and
their social, transport. public transport cycling as measured at the 5
economic, health | Screen line monitoring sites has not
and cultural counts for increased.
needs Zvyagll:;r;gai?d (refer graph 2.5.1)
* Nelson at SH6
Rocks Road, Richmond at Salisbury Road:
Bishopdale Hill Target not met. The number of
& Railway trips by cycling decreased in
Reserve 2020/21, but the count was
« Richmond at impacteq by the S.alisbury .Road
Salisbury Road / Champion Road intersection
upgrade.
Total annual Increasing trend Not Achieved. There was a
Bus Patronage in number of decrease in public transport
for Nbus trips by walking, | patronage in Nelson and
service in cycling and Richmond from 2018-19 to
Nelson and public transport 2020-21. A decrease in public
Richmond and transport patronage has been
the Bayleys Bus felt nationally and is an ongoing
in Blenheim effect of the Covid pandemic.
(refer graph 3.3.1)
2.1 Regional Monitoring - Travel Time Variability Data

The following graphs presents the travel time variability. This is a measure of the ability
for customers to be able to predict the time a journey will take.

2020_21 rltp performance
monitoring report (a2720457))

14 Sep 21 08:48
Page 3 of 28
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Item 7: 2020/21 Annual Monitoring Report on the
Attachment 1

Regional Transport Plan 2015  -21:

The graphs present data in the peak direction for the key journey route between SH6/60
intersection (3 Brothers Corner) and Port Nelson during school term time only.

The standard deviation has been presented in order to compare travel time variability
against the 2015 quarterly baseline. One standard deviation either side of the mean is
approximately 68 percent of the total.

Supply of the travel time data has been intermittent during 2018, 2019 and 2020.
Recognising ongoing monitoring of this measure is important officers are working with TDC
and Waka Kotahi to improve data collection using Bluetooth or Tom Tom collection sources.

A: 3 Bro Corner to Haven Rbt [via Rocks), AM, Term M ean & Mean-50 @ M=an+50

Travel Time |Seconds)
=

-

L%
4
]

o .{»0 A
LS

Time Perlad

Graph 2.1.1 - Travel Time variability between SH6/60Intersection (3 Brothers Corner) and Port
Nelson (Haven Road Roundabout) via Rocks Road during the AM peak hour during
school term time.

The variation of travel times over the peak hour for 68% of vehicles (one standard deviation
either side of the mean) is tabled below for the 3 Brothers Corner to the Haven Road
Roundabout in the am peak direction:

M18956

Table2.1.1
SH6/60Intersection (3 Bro Corner)
to Port Nelson (Haven Road
Roundabout) via Rocks Road, AM ,
Term
Variation of | Change
Travel Time | from 2015
Period (seconds) (seconds)
Q32020 There was no data for the April — June period of 2021 due to a
July — Sept 364 77 technical failure of Bluetooth recording equipment.
There was a decrease in travel time variability across all measured
Q4 2020
quarters compared to 2015.
Oct- Dec 32.2 -79

2020_21 rltp performance
monitoring report (a2720457))

14 Sep 21 08:48
Page 4 of 28
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Item 7: 2020/21 Annual Monitoring Report on the Regional Transport Plan 2015  -21:
Attachment 1
Q12021
Jan- March 61.1 -89.5
Q22021
April —June No data N/A
o Mean A Mean-50 ® Mean+5D

M18956

B: Haven Rbt to 3 Bro Corner (via Rocks}, PM, Term

Travel Time (Seconds)
™
=
a9

& o A L Rt Y A« o g o el e ok

- O (a5 o [s3 o
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&SP

Time Period

Graph 2.1.2 - Travel Time variability between Port Nelson (Haven Road Roundabout) and SH6/60
Intersection (3 Brothers Corner) via Rocks Road during the PM peak hour excluding school holidays

The variation of travel times over the peak hour for 68% of vehicles (one standard deviation
either side of the mean) is tabled below for Haven Road to 3 Brothers Corner in the pm
peak direction:

Table 2.1.2
Port Nelson (Haven Road Roundabout)
to SH6/60 Intersection (3 Bro Corner)
via Rocks Road , PM , Term

80

Variation of | Change
Travel Time | from 2015
Period (seconds) (seconds)
Q3 2020
July — Sept 89.6 -23.5
Q4 2020
Oct- Dec 118.6
Q12021
Jan- March 199.4
Q2 2021
April =June 61.3

There was a decrease in travel time variability for the period July —
Sept (Q3) of 2020 and April = June (Q1) 2021 compared to Q3 2015
and Q2 2015. Travel time variability however increased in October
and Dec (Q4) 2020 and Jan- March (Q1) 2021 compared to Q4 2015
and Q1 2015.

2020_21 rltp performance

monitoring report (a2720457))

14 Sep 21 08:48
Page 5 of 28
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Item 7: 2020/21 Annual Monitoring Report on the

M18956

2.2 Regional Monitoring - Graphical Travel Time Variability Between Picton

Attachment 1

and Marlborough Kaikoura border

90

80 -

70

50

Percentile

40

30

20 -

2014/15
2015/16
2016/17
——2017/18
——2018/19
——2019/20
===2020/21

Legal Min.

Regional Transport Plan 2015

00:45:00

Graph 2.2.1 — Percentile Travel Times southbound between Picton and the Marlborough Kaikoura

border.
100 -
90
80 -
70
6,0 4

50

Percentile

40

30

20 -

10

0

01:00:00 01:15:00 01:30:00
Travel Time

2014/15
2015/16
2016/17
——2017/18
— 2018/19
——2019/20
—2020/21

Legal Min.

00:45:00

Graph 2.2.2 — Percentile Travel Times northbound between the Mariborough Kaikoura border and

Picton.

Graph 2.2.1 and 2.2.2 above shows that the trip variability in 2020/21.

The Kaikoura earthquake occurred in November 2016, and SH1 was closed for 13 months before

01:00:00 01:15:00 01:30:00
Travel Time

-21:

reopening in December 2017 while major repair work was still underway. This is the second complete
year of monitoring since reopening.

2020_21 rltp performance
monitoring report (a2720457))

14 Sep 21 08:48
Page 6 of 28
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Item 7: 2020/21 Annual Monitoring Report on the Regional Transport Plan 2015  -21:
Attachment 1

2.3 Regional Monitoring - Unplanned Disruptions (Road Closures)

State 14/15 | 15/16 (16/17 | 17/18 | 18/19 | 19/20 | 20/21 | Trend
Highway since
2014/15
SH1 0 7 138 9 19 No No
records | Records
SH6 - 7 35 86 21 54.5 No No
Marlborough records | records
SH6 - 7 35 86 21 54.5 35.5 27 Increase of
Nelson 20 hours
SH6 - 7 35 86 21 54.5 286.5 25 Increase of
Tasman 18 hours
SH60 4 21 28 182 40 34.5 22 Increase of
18 hours
SH63 0 6 15 21 16.5 0 0 Matches
2015 results
SH65 0 0 6 25 0.5 4 17 Increase of
17 hours
Total 12 69 272 259 130.5 356.5 91 Thereis a
net increase
in hours the
state
highway is
closed since
2014/15.

Table 2.3.1 — Unplanned Disruptions to State Highway (road closures)?.

There was an increase in number of hours the state highway was closed in 2020-21 when
compared to 2014/15 . State highway 6 and state highway 60 were particularly affected. There are
multiple reasons for the closures: slips, fire, crashes, snow, fallen trees, police events. Changes to
the Code of Practice for temporary Traffic management also came into effect in 2020/21. These
changes maybe influencing the decision to use a road closure as the most appropriate traffic
control management procedure for unplanned events.

2 A2233113, A2453145, A2728212

2020_21 rltp performance 14 Sep 21 08:48
monitoring report (a2720457)) Page 7 of 28
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Item 7: 2020/21 Annual Monitoring Report on the
Attachment

M18956

1

Regional Transport Plan 2015

-21:

17













































































































































