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Community Investment Funding
Panel

%Nelson City Council
Te Kaunihera o Whakat 28 June 2021

REPORT R25972

Community Investment Funding Allocation 2020/2021

1. Purpose of Report
1.1 To allocate Community Investment Grant funding for 2020/2021.
2. Recommendation

That the Community Investment Funding Panel

1. Receives the report Community Investment Funding
Allocation 2020/2021 (R25972) and its attachments
(A2687430, A2598503, A2647006 and A2688729); and

2. Approves funding for the Community Investment Fund grant
applications from the residual 2020/21 Community
Investment funding ($34,873) as agreed at this meeting and
as listed on attachment (A2647006); and

3. Notes that allocation of the three-year Community
Investment Strategic Grant funding for 2021-2024 will
occur at the next Community Investment Funding Panel
meeting.

3. Background
CIF Funding Priorities

3.1 The Community and Recreation Committee approved updated priorities
for the Community Investment Fund at its meeting on 4 March 2021. The
revised priorities reflect the Community Partnerships Activity

Management Plan (AMP) 2021-31 (attachment 1) that guide priorities
over the next ten years.
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The priorities are:

'to improve the wellbeing in Nelson ‘communities of greatest need’
focusing on:

e reducing social isolation,

e reducing housing vulnerability,

e improving access to work and learning opportunities, and
e reducing the impact of poverty’ (CAR/2021/001).

Additionally, the ‘communities of greatest need’ more severely impacted
by these issues include Maori, Pasifika, former refugee and migrants,
young people, older persons, LGBTQI+, women and disabled people.

These priorities do not prevent the panel allocating funds to support
other social development and wellbeing projects.

Revised Structure for CIF Funding

The Community and Recreation Committee agreed to a revised structure
for the Community Investment Fund to operate from 1 July 2021,
comprising:

e Strategic Grants that focus on supporting Nelson communities of
greatest need, are of higher value (range $10,000-$30,000 per
annum) and may be for up to three years. Approximately
$240,000 p.a. is available to allocate as strategic grants.

e Small grants of up to $10,000 for 12-month projects will allow
Council to resource emerging issues and provide funding agility.
There will be two funding rounds to enable greater
responsiveness, with approximately $100,000 p.a. available for
allocation.

Funding Applications Received

Forty-nine applications, requesting a total of $735,661, were received for
the inaugural three-year strategic grant funding round that closed on 31
May 2021. A summary of the applications is provided in the attached
spreadsheet (attachment 3).

Officers are assessing these applications against the criteria and
priorities of the fund.

Funding available

$34,873 of the 2020/2021 CIF budget is unallocated. This is due to an
unspent grant being returned during the year ($3,079), and several
three-year grants being allocated and paid in June 2018. This created a
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misalignment with Council’s financial year, resulting in unallocated
funding for the 2020/21 year.

This one-off funding must be allocated by 30 June 2021 and will correct

the misalignment between CIF funding and Council’s financial year cycle.
This funding cannot be easily carried forward from the 2020/21 financial
year to the 2021/22 financial year.

$240,000 is available to be allocated as strategic grants for up to three
years, from 1 July 2021. This funding will be allocated at a future panel
meeting in July 2021.

Assessment of Applications
Officers are reviewing all applications against the following factors:
e The capability and viability of the applicant and project/programme
considering any previous track record of project delivery and
accountability

e The alignment with CIF criteria and priorities

e Additional factors, including the level of collaboration and the
proportion of the community benefit attributable to Nelson.

Discussion
2020/2021 Residual funding allocation.

While the new AMP priorities do not take effect until 1 July 2021, to
ensure consistency with future funding it is recommended that the Panel
consider the new priorities when allocating funding. As the current
priorities are broader in scope, there is no conflict between the current
(pre 30 June 2021) priorities and the post 1 July CIF priorities.

Officers identified several applications that they consider suitable for
funding from the residual 2020/21 funding. These applications:

¢ Align with the CIF priorities as suitable for funding,

e Are not recommended for multi-year strategic grants funding, and

e Are multi-party collaborative initiatives, where some of the parties
involved have submitted separate applications for different

programmes.

Assessments of the applications that officers consider suitable for this
funding are provided in the attached document (attachment 4).

As a meeting to discuss Iwi Maori participation panel membership is not
scheduled until 10 July, Council’s Kaumatua will be asked to participate
on the panel to ensure Maori perspectives are considered as part of
decision making. This is consistent with the CIF Panel Terms of Reference
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and the resolution of the Community and Recreation Committee meeting
on 4 March 2021 [CAR/2021/003].

Strategic Grant allocation - 2021 /2022,

4.4 The applications to be considered for strategic grants are listed in the
schedule of applications (attachment 3). It is proposed that the panel
have another meeting in July 2021 to consider the allocation of strategic
grant funding. Officers will provide the panel with the details and their
assessment of the applications to assist the panel allocate the strategic
grants at their next meeting.

5. Options

Allocation of the residual 2020/2021 Funding

Option 1: Allocate the funding (recommended option)

Advantages e The funding is made available to the
community to use.

e The allocation doesn’t pre-empt future panel
decisions on strategic grants funding

Risks and e Allocation decision making occurs over two
Disadvantages separate meetings.

Option 2: Decide not to allocate the funding

Advantages e Financial savings to Council.
Risks and e The funding will not benefit the community
Disadvantages organisations.

6. Next Steps
6.1 Officers will negotiate grant agreements and pay the grants as approved.

6.2 The panel will schedule a further meeting in July 2021 to allocate the
Strategic Grants.

Author: Paul Prestidge, Community Contracts Adviser

Attachments
Attachment 1: Community Partnerships AMP 2021-2031 (A2687430) &
Attachment 2: CIF Panel Terms of Reference 2021 (A2598503) 4
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Attachment 3: CIF Applications Schedule June 2021 (A2647006) 1
Attachment 4: CIF Funding Assessments June 2021 (A2688729) 1
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Nelson City Council
Te Kaunihera o Whakatd

Community
Partnerships Activity
Management Plan

Mahere a-Hapori
2021 - 2031

Version: 24 ‘Dgte: 23 November 2020 Status:-Draft
Author: Mark Preston-Thomas' ‘Adopted: Not adopted
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(#1) C ornmunity Partnerships Activity Management Plan / Mahere a-Hapori 2021 - 2031

Executive summary

This Activity Management Plan (AMP) summarises Council’s long-term approach to the
provision of Community Partnerships activities. Key changes from the 2018-28
Community Partnerships AMP are:

« An increased focus on support for communities of greatest need relating to
reducing social isolation, reducing housing vulnerability, improving access to
work and learning opportunities, and reducing the impact of poverty.

s« Maximising the resources and tools available to Council, in particular
strengthening community groups working with communities of greatest need,
more strategic use of Community Investment Fund (CIF) allocations, and
using Council’s influence to affect change and attract investment with social
agencies.

« A more flexible approach to funding activities, to enable the team to more
quickly respond to emerging issues and to new opportunities with significant
benefits to the community.

¢ New levels of service and performance measures to focus on outcomes rather
than outputs.

¢« Establishment of a planning framework, and building exit strategies (where
appropriate) into Council involvement in projects and funding arrangements.

The activities in this AMP have a budget of $818,668. Financial details are provided in
Appendix 1: Financial Information.

Focus areas

The five focus areas are: social isolation, housing vulnerability, access to work and
learning opportunities, poverty, and community wellbeing. A description of each focus
area and Council’s proposed actions is outlined below, alongside the performance targets
for each of these areas. Performance targets enable Council to consistently measure and
report on the outcomes from its community partnership work.

Social isolation occurs when people lack meaningful interactions with others. This is a
very real issue for segments of the Nelson population, with older adults, the LGBTQI+
community, young people, former refugees, migrants and new arrivals in Nelson being
particularly at risk. Being lonely contributes to poor mental health and affects general
enjoyment of life.

Page 3
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Proposed actions:

+« Assist community organisations to deliver programmes with isolated older
people to improve connectedness and participation.

e  Support community organisations that reduce social isolation with capability
and capacity development so they can work even more effectively to build
stronger, more resilient communities.

s  Support community organisations which are working to reduce the social
impact of the digital divide.

¢ Prioritise Community Investment Fund (CIF) allocations for groups working
with socially isolated communities.

¢ Actively support community recreation programmes by encouraging wide
ranging use of Council-owned parks and facilities.

e Work in collaborative partnerships with local and national organisations,
including central government agencies (such as Nelson Marlborough Health)
on social isolation-related issues.

Performance targets:

¢ Minimum of 10% of CIF funding to mitigate social isolation.

« Two projects directly supported to reduce social isolation for high-risk
communities.

¢« One project is delivered to address social isolation for refugees and new
migrants.

Housing Vulnerability is a growing area of concern due to increasing homelessness
and an increasing number of people who are either at risk of becoming homeless or are
living in substandard housing. While a whole of Council approach is being utilised to
mitigate housing supply and related issues, there are significant social issues resulting
from housing vulnerability, which disproportionately affect young people, older adults,
Maori and Pasifika. The numbers of homeless “living rough” continues to cause concern
across social agencies.

Proposed actions:

+« Partner with local agencies to identify and provide housing/wellbeing
opportunities for people in substandard living conditions.

e« Ensure a consistent Council-wide approach to working on homelessness
issues that is supportive, and respects the dignity and needs of all
Nelsonians.

Performance targets:
¢« Council responds to referrals and service requests within five working days.

¢ At least one homelessness project is directly supported by Council.

Page 4
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(#1) C ornmunity Partnerships Activity Management Plan / Mahere a-Hapori 2021 - 2031

¢ Project accountability reports demonstrate success at mitigating the risk or
impact of homelessness.

Access to work and leaming opportunities - Women, young people, LGBTQI+
communities, Maori and ethnic minorities are over-represented in the NEET (not in
employment, education or training) category, many of whom have been particularly
adversely impacted by the economic effects of the COVID-19 crisis.

Proposed actions:

e Collaborate with local agencies to identify gaps and opportunities to support
young people into employment, education and training.

s Build connections to region-wide economic strategies to leverage
opportunities for the most disadvantaged members of the community.

¢« Strengthen the community organisations which support individuals into work,
education and training.

¢« Support alternative education options for people who have not flourished in
the education system.

Performance targets:
s« Council supports or leads at least one NEET project.

¢« Council leads or participates in at least one event to celebrate success for
students or jobseekers.

Poverty — Despite Nelson having many affluent residents, significant sectors of the
community are impacted by poverty. This has an amplifying effect on other social issues,
for example poverty increases the risk of becoming homeless if someone cannot access
suitable housing and/or work.

Proposed actions:

¢ Support community organisations which deliver front-line services to alleviate
poverty and related issues.

e Prioritise CIF allocations for community organisations which provide support
for people living in poverty.

¢« Help facilitate the community-wide effort to reduce impacts of poverty.
Performance targets:
s« At least one poverty reduction project is directly supported by Council.

¢+ Project accountability reports demonstrate success at reducing the impact of
poverty.

Community Wellbeing — In addition to the focused work with the communities of
greatest need (described above), there is also benefit in delivering population-based

Page 5
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activities to improve the general wellbeing and enjoyment of life for everyone living in
Nelson.

Proposed actions:

Provide and promote opportunities for increasing physical activity and
participation in local parks and reserves for all age groups.

Strengthen local neighbourhoods through localised activities and small
grants.

Deliver projects with the Police, and with health and alcohol industry
representatives, to reduce alcohol-related harm. Support initiatives to
improve the perception of safety in the CBD for all Nelsonians.

Work alongside other funders to provide opportunities for community
organisations to improve their governance capabilities or organizational
capicity

Invest in growing young leaders and enabling a youth voice in governance.
Provide leadership opportunities and representation for youth via the Youth
Council.

Performance targets:

Page 6
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At least 20 young people receive leadership investment per year.
Minimum of 10% of CIF funding to strengthen community wellbeing.
Five local neighbourhood projects are supported.

Three activities are supported to strengthen community governance or
increase organisational capacity.

At least one inter-agency city safety project is delivered annually.
Council supports delivery of at least one city safety project.

Youth sector work plan is developed year one with community partners, At
least three projects are successfully delivered annually to support young
people.
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Community Partnerships Activity Management Plan / Mahere d-Hapori 2021 - 2031

Community Partnerships
Activity Management Plan
2021-2031

1.
1.1

1.2

1.3

1.4

2.2,

Page 7

The Purpose of this Plan

This Activity Management Plan (AMP) summarises Council’s long-term approach
to the provision of Community Partnerships activities, which is aligned with the
most significant barriers to social wellbeing being experienced in the community

The four areas of greatest community need relate to:

« Reducing social isolation.

s« Reducing housing vulnerability.

¢ Improving access to work and learning opportunities.
¢ Reducing impact of poverty.

This AMP describes how Council will help to address these issues. The levels of
service, performance measures, future allocations from the Community
Investment Fund and budget lines, all increase the focus on these communities of
greatest need.

Council will also continue to invest in activities which contribute to the social
wellbeing of the whole community.

Strategic Context

The Local Government (Community Well-being Amendment Act) 2019
reinstated the four well-beings in the purpose of local government. The Act ...
“provides for local authorities to play a broad role in promoting the social,
economic, environmental, and cultural well-being of their communities, taking a
sustainable development approach”. This provides a strong mandate for
Council’s community partnership work, as being central to what Council is here
to do, rather than being an optional “nice to do” activity.

Community Partnerships activities contribute to the following Community
Outcomes.

¢  QOur communities are healthy, safe, inclusive and resilient.

¢ Qur communities have access to a range of social, educational and
recreational facilities and activities.

 Qur council provides leadership and fosters partnerships, a regional
perspective, and community engagement.

M18739 - A2687430
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%) Community Partnerships Activity Management Plan / Mahere a-Haporl 2021

2.3. This AMP is informed by the following strategic documents:

+« The Social Wellbeing Policy sets the strategic direction for planning
and delivering services that have a social impact and contribute to the
social wellbeing of the community.

« The Youth Strategy guides Council investment in youth development.

¢ The Community Investment Policy guides Community Investment
Fund decisions.

¢« The City for All Ages project has been established to develop
community-based solutions to the challenges associated with an ageing
population, including housing, the economy, labour, transport and health
care.

« Project Kokiri is a project focusing on the Nelson Tasman Economic
COVID-19 Response and Regeneration Plan.

¢« Te Tauihu Intergenerational Strategy, a roadmap for Marlborough,
Nelson and Tasman to support the happy, healthy, prosperous future for
our people and our land.

+« Kia Kotahi te Hoe, a combined strategic document of Te Tauihu iwi
focusing on the wellness as adopted by the Regional Intersectoral Forum.

oy £
Amendment Acl 2079

Framote the sacddl eccnamic, environmental,
and cultural wall-baing of their communitias,
laking o ustainable devsloprment approoch

Legislation
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ekt ool reillimrts Tecrsctiorl fadlities cnctocthifies:
Our eomeruntian have appartunities Cur Councl provides leadership
QOutcomes to celebiane and axpiore their and Fosters partnerships. a regicnal
heritage. identity and creativity perspective. ond commricy
Our h o
Soctal Regional Tep of Other
oo g gm SR Em S Sw
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Figure 1: The strategic context for this Community Partnerships AMP

Page 8

M18739 - A2687430



Item 7: Community Investment Funding Allocation 2020/2021: Attachment 1

o, (- - 4 , . .
1 Community Partnerships Activity Management Plan / Mahere d-Hapori 2021 - 2031

2.4, Whole-of-Council commitments to working in partnerships with iwi, addressing
housing supply through the Future Development Strategy, and being a Smart
Little City that is a welcoming place for young people, are relevant to this AMP
as is the importance of recognising the mandates of other agencies in order to
foster collaboration and avoid duplication.

3. Key Issues for the Community
Demographics
3.1, Census data shows the following population trends in Nelson:

e Anincreasing proportion of young Maori and Pasifika.

e The population over 50 is primarily NZ European and the younger
population is more ethnically diverse.

« An ageing population.

Age and sex of people in Nelson Region, 2018 Census

85 years and over
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70-74 years
65-69 years
B0-84 years
55-50 years
50-54 years
45-49 years
40-44 years
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Age group
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o
w
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=]
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-
w
-
[=-]

@ Male (%) ® Female (%)

Figure 2: Age distribution in Nelson’s population (Source Stats NZ website, 2020)

3.2. Nelson is a resettlement area for former refugees, and current intakes are
mainly from Burma/Myanmar. This adds strength to the cultural diversity of the
region while adding different social and community needs, which Council is well-
placed to assist with, in partnership with community organisations.
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Ethnic groups for people in Nelson Region and New Zealand, 2018
Census

Maorl ‘
Pacific peoples h
Aslan L
Idle Eastern/Latin American/African ‘
Other ethnicity r
0

20 40 60 B0 100
Percent

@ Nelson Region (%)® New Zealand (%)

Figure 3: Ethnic diversity in Nelson and New Zealand (Source, Stats NZ website, 2020)
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Figure 4: Population estimates for Nelson including post-COVID projection (Sources, Stats
NZ website, 2020 and Nelson City Council)
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Feedback from community partners on the key issues

Key agencies and community groups considered the following issues of
particular importance:

. Affordable housing, housing vulnerability, homelessness.
. An ageing population and the associated social challenges.
. Mental health, wellness and isolation.

. Lack of resources for community organisations, which has implications for
programme delivery and the welfare of their staff.

. A need for better service integration.

This feedback has informed Council’s identification of the communities of
greatest need in Nelson, the new levels of service and performance measures,
and the budget lines outlined in sections 9 and 10 of this AMP.

Communities of greatest need

Social isolation, where people lack social interactions, is a very real issue for
segments of the Nelson population, with older adults, LGBTQI+ communities,
former refugees, migrants and new arrivals in Nelson being particularly at risk.
Being lonely contributes to poor mental and general health and impacts
enjoyment of life.

Housing Vulnerability is a growing area of concern, including increasing
homelessness as well as an increasing number of people who are either at risk
of becoming homeless or who are living in substandard housing. While a whole
of Council approach is being taken to increase housing supply and to address
related issues, there are significant social issues resulting from housing
vulnerability, which disproportionately affects young people, older adults, Maori
and Pasifika. The numbers of homeless people who are living rough continues to
cause concem across social agencies.

Work and Learning - Women, young people, LGBTQI+ communities, Maori
and ethnic minorities are over-represented in the NEET category — not in
education, employment or training — and opportunities for people in this
situation have been particularly impacted by COVID-19.

Poverty - Despite Nelson having many affluent residents, significant sectors of
the community are impacted by poverty. This has an amplifying effect on other
social issues, for example poverty amplifies the risks of becoming homeless if
someone cannot access suitable housing or is seeking work.

The COVID-19 pandemic had a significant impact on the wellbeing of these
communities of greatest need, increasing existing stresses associated with
unemployment, housing and mental health. Closer agency and community
collaborative partnerships were developed in response to increased community
need resulting from COVID-19.

18
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Community Wellbeing

3.10. Community Wellbeing is also included as an activity because this AMP also
delivers population-based activities to improve the general wellbeing and
enjoyment of life in Nelson. This is is aligned with the Te Tauihu
Intergenerational Strategy outcome of:

Tangata People and Communities. Our people and communities are
welcoming, healthy and safe. Our people are connected across generations,
cultures and distance. Further information on this Strategy can be found at:
https://tetauihu.nz/

4. Key changes in approach

4.1, This plan replaces the 2018-28 Community Partnerships AMP. Key changes from
the 2018 AMP are:

e Anincreased focus on support for communities of greatest need relating
to reducing social isolation, reducing housing vulnerability, improving
access to work and learning opportunities, and improving community
wellbeing.

¢ Maximising the resources and tools available to Council, in particular
strengthening community groups who work with communities of greatest
need, more strategic use of CIF funding, and using Council’s influence to
affect change and attract investment with social agencies.

« A more flexible approach to funding activities, to enable the team to
more quickly respond to emerging issues and to new opportunities with
significant benefits to the community.

s« New levels of service and performance measures to focus on outcomes
rather than outputs.

¢ Establishment of a planning framework, and building exit strategies
(where appropriate) into Council involvement in projects and funding
arrangements. This will mitigate the risks of Council becoming over-
committed to delivering specific projects or long-term funding of specific
organisations. However, some activities which are closely aligned to
Council outcomes will continue to be funded over the longer term.

4.2, Two enablers which the Community Partnerships team uses to achieve social
outcomes in the activity areas listed below are:

« Targeted funding through the Community Investment Fund.

¢ Building the capacity of community organisations and networks.

Page 12
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Activities included in this Plan

Reducing Social Isolation

Assist community organisations to deliver programmes with isolated
older people to improve connectedness and participation.

Support community organisations with capability and capacity
development so they can work even more effectively to build stronger,
more resilient communities.

Boost community organisations which are working to reduce the social
impact of the digital divide.

Prioritise Community Investment Fund (CIF) allocations for groups
working with vulnerable and isolated communities.

Assist community organisations using Council-owned facilities to better
support community activities, particularly those which give young people
a place to be together.

Actively support community recreation programmmes by encouraging use
of Council-owned parks and facilities across the community.

Work in collaborative partnerships with local and national organisations,
including central government agencies (such as Nelson Marlborough
Health) on social isolation related issues.

Reducing Housing Vulnerability

Partner with local agencies to identify and support housing/wellbeing
opportunities for people in substandard living conditions.

Facilitate a consistent Council-wide approach to working on homelessness
issues that is supportive, and respects the dignity and needs of all
Nelsonians.

Improving access to work and learning opportunities

Collaborate with local agencies to identify gaps and opportunities to
support young people into employment, education and training.

Build connections to the region-wide economic strategy to leverage
opportunities for the most disadvantaged members of the community.

Strengthen community organisations that support individuals into work,
education and training.

Support alternative education options for people who have not flourished
in the education system.
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Reducing the impacts of poverty

Support community organisations which deliver front-line services to
alleviate poverty and related issues.

Prioritise CIF allocations for community organisations which provide
support for people living in poverty.

Work with the broader sector to facilitate alignment of the different
community groups working on poverty issues.

Community wellbeing

Strengthen local neighbourhoods through localised activities and small
grants.

Deliver projects with regulatory health and alcohol industry
representatives, to reduce alcohol-related harm. Support initiatives to
improve the perception of safety in the CBD for all Nelsonians.

Work with other funders to provide opportunities for community

organisations to improve their governance and management capabilities.

Invest in growing young leaders and enabling a youth voice in
governance. Provide leadership opportunities and representation for
youth via the Nelson Youth Council.

Provide and promote opportunities for increasing physical activity and
participation in local parks and reserves for all age groups

21
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ormmunity Partnerships Activity Management Plan / Mdahere d-Hapori 2021 - 2031

Partnerships & Stakeholders

Council partners with iwi across a range of work streams at both a strategic and
operational level. Community Partnerships stakeholders include:

. Community organisations and community services providers, including
those members of the Community and Whanau network.

. Nelson Youth Council.

. Multicultural Nelson Tasman.

. Positive Ageing Forum.

. Connections Youth Provider Forum.

. Nelson libraries.

. Nelson Tasman Community Funders Network.

. Central government agencies (particularly Ministry of Social Development

and the Department of Internal Affairs).
. Tasman District Council and Marlborough District Council.

. Emerging community leaders.

22
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(E‘;' Community Partnerships Activity Management Plan / Mahere a-Haporl 2021 - 2037
7. How Community Partnerships work streams are delivered
T The Community Partnerships activity takes a holistic approach to wellness, as

outlined in Council’s Oranga Tonutanga (noun: continued wellbeing model). This
recognises that the aspects that support an individual or a community are
interconnected and interdependent. This is relevant when considering an
individual, a whanau or a community.

a9 L

Oranga Tonutanga

Figure 4 — Oranga Tonutanga is Nelson City Council’s wellbeing model.

7.2 Figure 5 shows who Council works with on the issues and activities listed in the
vertical strands, and this is encircled with the range of people and organisations
who work with and alongside Council to achieve social outcomes. Council will
partner with iwi partners to leverage synergies such as iwi strategies focused on
ensuring that everyone has a home, nobody should go hungry and jobs and
training.

Page 16
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Work Streams

Figure 5 — Community Partnerships in Action

7i3 Due to the limited resource available, Council can't be “everything to everyone.”
The following strategies are used to facilitate improved social outcomes.

Influence investment from other sources

7.4  Some of Council’s best and most cost-effective outcomes occur as a result of
“platforming” — using Council’s local knowledge and influence to shape
investment by central government and other national funding sources to
address Nelson issues. An example of this is Council advocacy for the *Housing
First” initiative with Central Government.

7.5  Council is well placed to identify opportunities for leveraging external funding to
meet local needs. Council has a strong reputation and credibility and
Govermnment, and funding agencies value local advice on the best way to achieve
positive outcomes in Nelson. This means other sources of funding are more
likely to be provided if a project/programme also has Council support. One
mechanism to facilitate cross agency collaboration is the Nelson-Tasman
Funders Forum.

Social issues directly affecting Council activities and facilities

Page 17
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7.6

7.7

7.8

7.9
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A whole-of-Council approach is taken to working on social issues which are
impacting the Nelson community. Examples include:

« Ensuring social issues and interventions related to housing vulnerability
are linked in with Council’s other roles in improving housing affordability.

« Providing a voice and leadership experience for young people through the
Nelson Youth Council.

s« Advocacy on social issues via the Nelson Youth Strategy.

Investment in Community Groups

Community groups provide the mechanism or “tools” to create meaningful
change in the community. Council maintains partnerships with other agencies to
strengthen or collaborate on new or existing initiatives and ensure targeted
outcomes for the community, rather than focusing solely on directly delivering a
small number of projects. These partnerships range from relationships through
to formal agreements. Examples of the range of approaches include direct
support to lift the capability of at-risk community groups though to supporting
effective governance structures across the sector via the 'Strengthening
Community Governance’ collaboration.

Increase Council’s agility and improve responsiveness

The issues facing communities change from year to year and Council needs to
have structures in place which allow for an agile response over the 10-year
lifespan of the AMP. Examples of this are the recent need for Council to respond
to the impact of COVID-19 on the community, and the increase in housing
vulnerability and homelessness.

Community Partnerships activity and resultant budget structure will give Council
the ability to respond to specific, emerging problems in a more agile way, while
ensuring resources are being invested in the agreed priority areas to achieve
agreed Council outcomes.

A community-led approach

As a general principle, Council may initiate or provide seed funding for projects,
and work with the community to develop sustainable community-led
management of ongoing initiatives. As Council resources are limited Council
wishes to avoid organisations becoming over-reliant on Council funding for their
long-term viability. Consequently, an exit strategy will be included in the design
of projects at the outset of defined, short term Council activities.

Prioritise the Community Investment Fund to assist communities of
greatest need

Council distributes money through the Community Investment Fund to a wide
range of organisations with different objectives. This AMP signals a more
targeted approach to funding organisations, with an increased focus on
addressing the specified communities of greatest need. However, this will not
prevent CIF funding being used for legacy or other social development projects.

25



Item 7: Community Investment Funding Allocation 2020/2021: Attachment 1

7.14

Community Partnerships Activity Management Plan / Mahere d-Hapori 2021 - 2031

CIF processes will be updated to support the focus on communities of greatest
need, and this will be clearly signalled in the application forms and assessment
criteria for the Community Investment Fund. Council will also amend the terms
of reference for the funding panel, requiring these priorities to be considered
when reviewing applications to the Community Investment Fund.

Develop an evaluation framework

The levels of service and performance measures in this AMP are focused on
outcomes to be achieved rather than activities. This requires an evaluation
framework in order to be able to show value for investment. The long-term
benefits of this change in approach relates to an enhanced ability to identify the
optimum use of Council’s resources to achieve social wellbeing outcomes.

Council will also review existing projects, to consider whether they are
continuing to meet the specified outcomes. Some existing projects will continue,
and others may change over time based on this evaluation.

8 Levels of Service

8.1

8.2

8.3

Activity Management Plans include Levels of Service for the activity, which
define what Council will deliver.

Levels of service are intended to:
« Inform people of the proposed type and level of service to be offered.
¢ Act as a focus for the work required.

¢ Enable people to assess the suitability, affordability and equity of the services
offered.

The following is considered when deciding on levels of service:

¢ The needs and expectations of the community.

« Statutory obligations.

¢ Alignment of services with Council strategy, policy and objectives.

« Affordability of the level of service.

Desired levels of service

8.4

8.5

Page 19
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Future levels of service and performance measures for Community Partnerships
activities are summarised in the following table. They describe the outputs and
objectives Council intends to deliver for customers. Performance measures need
to be matters that Council can influence and have a long-term outcomes focus.

The performance measures included in this Plan represent a change from the
existing levels of service and performance targets. This change has been made
in order to focus on the communities of greatest need, and to increase the focus
on what outcomes Council is working to bring about rather than simply on the
activities undertaken. However, the current performance as measured by the
existing performance targets is summarised in Appendix 2.
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9 Risks

Community Partnerships Activity Mano

germent Plan / Mahere 8-Hapori 2021 - 2031

Risk

Proposed solutions

The potential for non-delivery of
results from funding granted
through the Community
Investment Fund.

Clear communication of the expectations of
CIF funding and monitoring of outcomes.

Maintain contact with funded organisations
throughout the funding cycle, so that potential
issues are worked through in a timely manner.

Require accountability reports to provide
qualitative/quantitative data which will inform
Council’s accountability reporting on its levels
of service.

Further funding being subject to successful
reported outcomes.

The difficulty in collecting
meaningful data related to
outcomes, resulting in the
opportunity costs associated
with not knowing if Council is
investing in the highest value
projects.

Allocation of project budgets for evaluation,
including targeted collection of qualitative and
quantitative data, to inform regular reporting
and future investment.

Inability to meet the needs
associated with increasing
stresses on individual and
community wellbeing due to
Covid-19 impacts.

This issue requires Council to be strategic
about its investments of staff time and
funding, by focusing on the groups of people
in most need of assistance, to maximise the
benefit of investments.

Taking a more flexible approach to the
Community Partnerships budgets will enable
funding to be prioritised to address issues as
they emerge.

10 Key assumptions

10.1

10.2
10.3

Page 25

All expenditure is stated in dollar values as at 1 July 2021 with no allowance made for

inflation over this period.

Council will continue to be involved in Community Partnerships activities.

That Council’s objectives will be supported by community partners.
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11 Financial Summary

Revenue and Financing Policy

11.1 Community Partnerships activities are mostly funded through rates, with external funding for
specific projects to match Council’s contributions. In-kind contributions via partnerships also
contribute to achievement of the desired outcomes.

Financial statements and projections

11.2 The total budget per year is $818,668 plus cost of living adjustments, with funding priorities to
be determined on an annual basis.

11.3 The three main GL codes have the following totals in the 2021/22 year:

e 7510: Communities of greatest need: $176,642
¢ 7525: Community wellbeing: $167,100
e 7530: Community tools and enablers: $474,926.

11.4 In addition to the specific funding listed under GL 7510, a high proportion of the funding under
GL 7530 will be allocated for communities of greatest need, as outlined in this AMP. More
detail is provided in Appendix 1: Financial Information.

Page 26
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Community Investment Funding Panel
Terms of Reference

March 2021

1. Purpose

The Community Investment Funding Panel is respensible for
assessing applications and allocating Community Investment
Funding on behalf of the Nelson City Council Community and
Recreations Committee.

2. Membership

The Panel consists of:

¢« The Group Manager Community Services as Chair, or their
nominated deputy, and

+ Between four and six community and tangata whenua
representatives.

3. Panel Skills and Competencies

Community members will collectively have a broad knowledge
of community sector in Nelson/Whakati, in particular
improving wellbeing in ‘communities of greatest need,’
focusing on reducing social isolation, reducing housing
vulnerability, improving access to work and learning
opportunities and reducing the impact of poverty.

Members will reflect, as far as possible, a broad cross-section
of the community (e.g. Maori, Pasifika, young pecple, older
adults and other vulnerable communities).

At least one community member will have specific knowledge
and understanding of Iwi Maori aspirations and organisations
in Nelson.

One member may come from other funding agencies.

Members will understand, and have experience of community
funding processes.

CIF Panel Terms of Reference March 2021
A2586845
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The Panel will have the power to co-opt further members with
speaking, but not voting rights, to provide specialist
perspectives on particular communities of interest or identity.

4. Quorum

The Quorum for the Community Investment Funding Panel is
half the community members plus the Chairperson or their
delegate.

5. Areas of Responsibility

The Funding Panel will consider applications for Community
Investment Funding and allocate appropriate levels of funding
against the criteria set out in the Nelson City Council
Community Assistance Policy, Long-Term Plan 2021-2031, and
other guidance or priorities that Council may set from time to
time.

6. Powers to decide

The Community Investment Funding Panel has the powers to
decide the allocation of Community Investment Funding.

Funding allocations will be guided by the priorities set out in
the Community Partnerships Activity Management Plan 2021-
2023, i.e.

a. To prioritise funding towards improving wellbeing in
communities of greatest need, focusing on reducing social
isclation, reducing heusing vulnerability, improving access
to work and learning opportunities and reducing the impact
of poverty; and

b. To respond to changing and emerging needs in the
community.

The Community Investment Funding Panel will allocate up to
70% of the available funds towards strategic projects once
every three years.

The remaining funding allocation will be allocated via small
grants of up to $10,000 as part of a twice yearly funding
round.

CIF Panel Terms of Reference March 2021
A2586845
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7. Powers to recommend

The Panel may report to the Community and Recreation
Committee on any issues, themes or insights gathered in the
consideration of the applications received.

8. Role of the Funding Panel

To consider applications for the Community Investment
Fund, and

To allocate appropriate levels of funding against
programme’s criteria and priorities, as set out in para. 6
above.

9. Role of the Chair

To review the agenda with staff prior to Funding Panel
meetings, and

To chair meetings according to the agreed agenda and to
assist the Funding Panel to make decisions on funding
applications.

10. Role of staff

Staff provide technical expertise, project management and
administrative support to the Funding Panel. Their role is to:

M18739 - A2598503

Manage the application process:

+ Prepare application material and promote the fund

+ Receive applications

+ Assess applications against pregramme criteria and
priorities, and

» Provide applications, summaries and assessments to
the Panel, to support their consideration;

Provide advice to the Funding Panel, including on:

+ Council policies, plans and strategies that inform
community funding,

+ Good funding practice, and

* Legal and statutory responsibilities;

Organise and manage engagement with key stakeholders

and the wider community;

Assist in the recruitment of panel members;

Keep panel members briefed on key communications with

key stakeholders and the public;

Prepare and distribute agendas for Panel meetings; and

CIF Panel Terms of Reference March 2021
A2586845
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« Maintain records of process used, options considered, key
decisions made by the Panel and reasons for decisions, so
that the decisicn making process can be clearly
understood.

11. Appointment process

The process for appointment of community members is:
+ Staff will:

o call for nominations for Panel member(s) from
community and tangata whenua organisations,
and

o Review nominations against the required skills and
competencies.

+ Staff will engage with the Chair and Deputy Chairs of the
Community and Recreation Committee to develop a
shortlist and recommendations to the Community and
Recreation Committee.

+ The Community and Recreation Committee will approve
the Panel members.

Should a member of the Panel stand down from his or her role,
the Panel may co-opt a replacement member for the balance of
the member’s term, subject to the approval of the Community
and Recreation Committee.

12. Duration of appointment

Appointments will be for a three year term.

At the end of the their term, panel members may be
reappointed for a further term, subject to the approval of the
Community and Recreation Committee

If a member doesn’t seek reappeointment, or their
reappointment is not approved, Council will follow the
appointment process outlined in item 11 to appoint new Panel
members.

Panel members may be appointed for a maximum of nine years
in total.

4 CIF Panel Terms of Reference March 2021
A2586845
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13. Conflicts of Interest

Members will complete a declaration of interest form when
appeinted, and declare any cenflicts of interest at the start of
each meeting.

14. Code of Conduct and confidentiality

Appointed Panel members must sigh and comply with a Code of
Conduct for the Panel (A1960223) that includes confidentiality
clause ‘not to use or disclose confidential information for any
reason cther than the purpose for which the information was
supplied to me in my role as a member of the Panel'.

15. Reporting

+ Minutes of Funding Panel meetings will be taken and
received by the Community and Recreation Committee.

» For the purposes of complying with the Local Government
Official Information and Meetings Act 1987 (Part 7, 45(1))
Panel meetings will be treated as public meetings as the
Panel is delegated to make decisions on the allocation of
the Community Investment Fund.

5 CIF Panel Terms of Reference March 2021
A2586845
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Attachment 3

Community Investment Funding Allocation 2020/2021

Item 7

£ 309 a3ed

(900£92V) TT0Z/0T0T 3Npayas suonediddy 41D

00zZ‘L S S3WO0IIN0 |[BUOIIEIOA pue yinoA a|gesau|na 1oy S100pINQ 11| BNUSYM
|euoileanpa ‘|enos yum iuswdolaaap| saniunuoddo annisod
|euos.iad uo pasnio} sawwiessold
000°0E S ‘Ul moJg pue agedus ‘Suojaq|-adoad SunoA yum pue YINOA XBUBYM
01 suead yz-71 a8e ajdoad BunoA|Aq “10) adeds ajes e -DH
10y a2e|d ajes e dojanap 01 anulIlUOI O
000‘0e S aininy Joj ymmols pue agueyd uoielsusn| 1SNYL YONVLINVYNVIA
anusod Supuauadxa splemol sialleq 3N 3yl spiemo | | IVAAOY O 3L NLYIVYHM
s1eulwljs ol neueym 3unioddns| [/ e3ueindieyeypn sy
000'8T § ‘198foad Allunwwod e ul awuweidoid UOoS|aN 1831Un|oA
a1edpiued sjdoad BunoA QTT "s4aydom siapea’] Bunoj
yinoA se pauieuy aue sjdoad SunoA ot
000°sZ S " UOIBe|OS] [BI20S SSaJppe 12foud Agpapn UOS|aN J221UNjOA
01 s4a1s0dudis pue sajed 3upel
‘Al012211Q puUnod ayl sasn Agjam
00005 S 211ua2 Ajlunwiwod 1no jo Suluuni 51502 anua)
Sulo8uo sy o4 Suipuny jeuoniesadQ Sunesado Suio8ug Ajunwwo) Ao1aIp
0009 S £/t @|qe|ieAe si 1ey] SWIdIA sasuadx3 uos|apn
01 92135 B sapinaodd sisajunjon BuneuadQ s,uos|an ul poddns wioip
pauleJ] pue JJels JO [Spow paxiw Ing 1oddns wioip
000°0€ $ "Sa}lunwiw ol 41843} Yyiim 103uuod spooyinoqysiaN ny| ne| a] o Liodey
01 sdno.d paie|os| Ajjenos Jaylo jual|Isay ‘ajes 81| ojoinelado 3] -
pue saadnjau ‘siuesfiw Sunioddng ‘pardauuo) Suiping| Hoddns pooy.noqyusisN
yinos ay1 jo doj
sa]ou / suollepuswiwodaipaisanbay § Apwwing awweasoad ajul awweisSoid awe uonesiuesip
€Z02-1207 suonedljddy juesp di3ajens 41

48

M18739



Item 7: Community Investment Funding Allocation 2020/2021: Attachment 3
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Item 7: Community Investment Funding Allocation 2020/2021: Attachment 4

CIF Application Assessments — 2020/21 funding
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Item 7: Community Investment Funding Allocation 2020/2021: Attachment 4

CIF Funding Assessment: Victory Community Centre (Community Navigator)

Organisation Name

Victory Community Centre in partnership with Multicultural Nelson
Tasman and English Language Partners.

Programme Name

Community Navigator service

Programme summary

The focus of the Commumty Navigator service remains on working with migrants
and former refugees across Nelson through pathway support. The focus 1s on
connecting people with activities and services that make life more enjoyable and /
or provide practical support.

Cost (p.a.) 549,000
Amount Applied for $30,000
Eligibility Check:

Legal / Charitable status ok Victory (lead agency): Regd Charity & inc. soc

Previous funding / accountability ok No issues — previous grants fully accounted

Meets all other criteria ok

Assessment:

Focus score

Organisational capacity, track record 5 3 significant organisations; Victory, as lead agency has a good
track record of community achievement, and well managed /
governed organisation

Programme soundness / evidence of need etc 5 Strongly supported — by community & networks (eg Settlement
Network).

Budget and finances 5 Realistic budget; VCC has well regarded freasurer . Note
current discussions to source more sustainable funding (not a
short-term fix though)

Subtotal (/15) 15

CIF Priorities

Key CIF Priority area Social isolation 5 Main role 1s connecting new migrant people with each other
and wider community resources

Additional priority area(s) | Poverty /housing 4 Advocacy for housing: new migrants are especially impacted
by housing costs and availability;

Provision of food parcels and connection to specialist support fr
vulnerable

Community/ies Former refugee / 5 A designated priority ‘community of greatest need’

new migrant Working across Nelson, with significant new
Victory community migrant populations in Victory area.

Sub total 14

Additional factors

Partnering, collaboration 2 This 15 a collaborative programme — also connected with other
community and govt. support. eg Red Cross, schools NMIT ete

Community benefit 2 This commumity based navigator programme has wider
community benefit as new migrants are supported to understand
and access services available to them.

Nelson focus 2 This 1s a Nelson developed, run, and based programime

Maori and te Tiriti responsive

Mot mentioned — not asked about

Any additional factors

Total score 35

Assessment comments and recommendation:

s Collaborative project - with Strong alignment with CIF priorities.
Funded under CIF for the past 3 years; now looking to secure more sustainable funding longer term.
«  With VCC applying for organisational costs, suggest funding this project from 2021 residual fund & working with

other funders to secure long term funding.

Recommendation

‘ Recommend to fund under 2020/21 residual fund. To $25,000

CIF Applications & Assessments (June 2021) (A2687292)
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Item 7: Community Investment Funding Allocation 2020/2021: Attachment 4

CIF Funding Assessment: Whenua Iti Collaborative project

Organisation Name

Whenua Iti Qutdoors (in partnership with NW Muslim Association and NT
Pasefika Trust)

Programme Name

Community Building through Adventure

Programme summary

Bridging social, education and training gaps in the Muslim and Pasifika
Communities, through:

s Community days

s Camps — both youth -focused and multi-generational

®  Ongoing support incl. employability pathway workshops

Cost (p.a.) 860,640
Amount Applied for $11,656
Eligibility Check:
Legal / Charitable status ok Whenua Iti (lead organisation)— Charitable Trust
Previous funding / accountability ok Whenua Iti has several funding relationships — accountability is sound
Meets all other criteria ok
Assessment:
Focus score
Organisational capacity, track record 5 Whenua It
Programme soundness / evidence of need etc 5 This follows successful pilot programimes with both groups; (refer
to the application details)
Budget and finances 5 Budget 1s reasonable — with the Pasefika portion subsidised by
MPA
Subtotal (/15) 15
CIF Priorities
Key CIF Priority area Social isolation 4 The programme 15 developed to increase confidence and

community interaction, both within the communities concerned,
and with the wider community.

Additional priority area(s) | Work & learn;

4 Programme has a tangible focus on increasing employability and

poverty ‘hard’ skills relevant to each population group.
Poverty reduction is an outcome — rather than direct focus.
Community/ies ‘other ethnic’ & | 4 Muslim community comprises wide range of nationalities &
Pasefika ethnicities, with significant refugee and new migrant people.

Pasefika also comprises both long-standing community and recent
arrivals (eg RSE workers)

Sub total 12

Additional factors

Partnering, collaboration 2 The programme 1s based on collaboration between Whenua It1
and the Muslhim and Pasefika communities

Community benefit /wellbeing 1 2 significant populations directly impacted

Nelson focus 1 Nelson — Tasman; based in Tasman with majority of
participants from Nelson

Maori and te Tiriti responsive

Any additional factors

Total score 31/40

Assessment comments and recommendation:

e Strong application — especially as a collaborative initiative

e  Both Whenua Iti and Pasefika Trust have other applications for strategic grants, and are concerned granting this
programme might prejudice them

* Strong alignment with CIF priorities:

* Recommend funding under 2020/21 residual fund, or transferring to Small Grants fund.

Recommendation

| Grant $10-11k can be supported

CIF Applications & Assessments (June 2021) (A2687292)
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