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Nelson City Council
te kaunihera o whakatu

Notice of the ordinary meeting of

Chief Executive Employment Committee

Komiti Taimahi o te Tumu Whakarae

Date: Tuesday 23 February 2021
Time: 2.00p.m.
Location: Rima Whakatu

Level 2, Civic House
110 Trafalgar Street, Nelson

Agenda

Rarangi take
Chair Her Worship the Mayor Rachel Reese
Deputy Chair Cr Judene Edgar
Members Cr Gaile Noonan

Cr Pete Rainey

Pat Dougherty
Chief Executive

Quorum: 2

Nelson City Council Disclaimer

Please note that the contents of these Council and Committee Agendas have yet to be considered by Council
and officer recommendations may be altered or changed by the Council in the process of making the formal
Council decision.
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Chief Executive Employment Committee

Areas of Responsibility:

e To develop recommended Key Performance Indicators in consultation with the Chief
Executive

e To review and monitor the Chief Executive’s performance
e To review the Chief Executive’s remuneration

e To address any employment related issues as may from time to time arise between
the Chief Executive and Council

Powers to Recommend:

e To recommend to Council a performance agreement between the Chief Executive and
Council

e To recommend to Council the outcome of an externally facilitated performance
review involving the whole of Council

e To recommend to Council any personal development opportunities for the Chief
Executive

e To review annually the Chief Executive’s remuneration and make recommendations
to Council

e To recommend to Council any action arising from employment related issues
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Chief Executive Employment Committee

Nelson City Council
% Te Kaunihera o Whakatu 23 February 2021
Page No.
1. Apologies
Nil
2. Confirmation of Order of Business
3. Interests
3.1 Updates to the Interests Register
3.2 Identify any conflicts of interest in the agenda
4. Public Forum
5. Confirmation of Minutes
5.1 25 November 2020 7-12
Document number M15289
Recommendation
That the Chief Executive Employment Committee
1. Confirms the minutes of the meeting of the
Chief Executive Employment Committee, held
on 25 November 2020, as a true and correct
record.
6. Chairperson's Report
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7. Leadership Capability Framework 13-15

Document nhumber R22642

Recommendation
That the Chief Executive Employment Committee
1. Receives the report Leadership Capability

Framework (R22642) and its attachment
(A2530701).

8. Oranga Tonutanga - Nelson City Council's Wellbeing

Framework 16 - 23

Document number R22644

Recommendation
That the Chief Executive Employment Committee
1. Receives the report Oranga Tonutanga -

Nelson City Council's Wellbeing Framework
(R22644) and its attachment (A2534033).

CONFIDENTIAL BUSINESS

Exclusion of the Public
Recommendation
That the Chief Executive Employment Committee

1. Confirms, in accordance with sections 48(5)
and 48(6) of the Local Government Official
Information and Meetings Act 1987, that Paul
Bell of Intepeople remain after the public has
been excluded, for the Confidential section of
the meeting as he has knowledge relating to
the Chief Executive’s employment that will
assist the meeting.

Recommendation
That the Chief Executive Employment Committee

1. Excludes the public from the following parts of
the proceedings of this meeting.
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2. The general subject of each matter to be
considered while the public is excluded, the
reason for passing this resolution in relation
to each matter and the specific grounds under
section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Item | General subject of

each matter to be
considered

Reason for passing
this resolution in
relation to each
matter

Particular interests
protected (where
applicable)

People Metrics for
quarter ending 31
December 2020

Section 48(1)(a)

The public conduct of
this matter would be
likely to result in
disclosure of
information for which
good reason exists
under section 7

The withholding of the
information is necessary:
e Section 7(2)(a)
To protect the privacy
of natural persons,
including that of a
deceased person
e Section 7(2)(c)(i)
To protect information
which is subject to an
obligation of confidence
or which any person
has been or could be
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Item

General subject of
each matter to be
considered

Reason for passing
this resolution in
relation to each
matter

Particular interests
protected (where
applicable)

compelled to provide
under the authority of
any enactment, where
the making available of
the information would
be likely to prejudice
the supply of similar
information or
information from the
same source and it is in
the public interest that
such information
should continue to be
supplied
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Chief Executive Employment Committee Minutes - 25 November 2020

Nelson City Council
Te Kaunihera o Whakatu

Minutes of a meeting of the Chief Executive Employment
Committee

Held in the Ruma Whakatu, Level 2B, Civic House, 110 Trafalgar
Street, Nelson

On Wednesday 25 November 2020, commencing at 9.35a.m.

Present: Her Worship the Mayor R Reese (Chairperson), Councillor ]
Edgar (Deputy Chair), Councillors G Noonan and P Rainey

In Attendance: Chief Executive (P Dougherty), Manager People and Capability
(S Vincent), Team Leader Governance (R Byrne) and External
Adviser (P Bell)
Apologies : Nil
1. Apologies
There were no apologies.
2. Confirmation of Order of Business
There was no change to the order of business.

3. Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

4. Public Forum

There was no public forum.
5. Confirmation of Minutes
5.1 3 November 2020

Document number M15237, agenda pages 7 - 11 refer.
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Chief Executive Employment Committee Minutes - 25 November 2020

Resolved CEE/2020/029
That the Chief Executive Employment Committee
1. Confirms the minutes of the meeting of the
Chief Executive Employment Committee, held
on 3 November 2020, as a true and correct
record.

Her Worship the Mayor/Edgar

6. Chairperson's Report

There was no Chairperson’s Report.

7. Exclusion of the Public

Carried

Paul Bell, of Intepeople, was in attendance for the Confidential section of

the meeting to answer questions and, accordingly, the following
resolution was required to be passed:

Resolved CEE/2020/030
That the Chief Executive Employment Committee

1. Confirms, in accordance with sections 48(5)
and 48(6) of the Local Government Official
Information and Meetings Act 1987, that Paul
Bell of Intepeople remain after the public has
been excluded, for the Confidential agenda as
he has knowledge relating to the Chief
Executive’s employment that will assist the
meeting.

Edgar/Rainey

Resolved CEE/2020/031
That the Chief Executive Employment Committee

1. Excludes the public from the following parts of
the proceedings of this meeting.

2. The general subject of each matter to be
considered while the public is excluded, the
reason for passing this resolution in relation to
each matter and the specific grounds under
section 48(1) of the Local Government Official

M15289
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Chief Executive Employment Committee Minutes - 25 November 2020

Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Edgar/Rainey Carried
Item General subject Reason for passing Particular interests
of each matter to this resolution in protected (where
be considered relation to each applicable)
matter

2 People Metrics Section 48(1)(a) The withholding of the
for quarter information is necessary:
ending 30 The public conduct of | e Section 7(2)(a)
September 2020 | this matter would be To protect the privacy

likely to result in of natural persons,
disclosure of including that of a
information for which deceased person
good reason exists e Section 7(2)(c)(i)
under section 7 To protect information

which is subject to an
obligation of confidence
or which any person
has been or could be
compelled to provide
under the authority of
any enactment, where
the making available of
the information would
be likely to prejudice
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Chief Executive Employment Committee Minutes - 25 November 2020

Item General subject Reason for passing Particular interests
of each matter to this resolution in protected (where
be considered relation to each applicable)
matter

the supply of similar
information or
information from the
same source and it is in
the public interest that
such information should
continue to be supplied

4 Chief Executive's | Section 48(1)(a) The withholding of the
Performance information is necessary:
Report 2019/20 The public conduct of | e Section 7(2)(a)
this matter would be To protect the privacy
likely to result in of natural persons,
disclosure of including that of a
information for which deceased person
good reason exists
under section 7

The meeting went into confidential session at 9.36a.m. and resumed in
public session at 12.13p.m.
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Chief Executive Employment Committee Minutes - 25 November 2020

RESTATEMENTS

It was resolved while the public was excluded:

1 | CONFIDENTIAL: People Metrics for quarter ending 30
September 2020

That the Chief Executive Employment Committee

Agrees that Report (R21381); and its attachment (A2518680)
remain confidential this time.

2 | CONFIDENTIAL: People and Capability Annual Report
2019-2020

That the Chief Executive Employment Committee

Agrees that Report (R21381),; and its attachment (A2494550)
remain confidential this time.

3 | CONFIDENTIAL: Chief Executive's Performance Report
2019/20

That the Chief Executive Employment Committee

Agrees that Report (R21472), Attachment (A2520700) and the
decision remain confidential at this time.

4 | CONFIDENTIAL: Chief Executive's Remuneration Review 2020

That the Chief Executive Employment Committee

Agrees that Report (R21473), Attachments (A2520702 and
A2520704) and the decision remain confidential at this time.

5 | CONFIDENTIAL: Chief Executive's Draft Performance
Agreement and Key Performance Indicators for 2020/21

That the Chief Executive Employment Committee

Agrees that the Report (R21482), Attachment (A2524847) and
the decision remain confidential at this time.

M15289
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Chief Executive Employment Committee Minutes - 25 November 2020

There being no further business the meeting ended at 12.13p.m.

Confirmed as a correct record of proceedings:

Chairperson

M15289
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Item 7: Leadership Capability Framework

Te Kaunihera o Whakatt Committee

%Nelson City Council Chief Executive Employment

23 February 2021

REPORT R22642

Leadership Capability Framework

1.1

Purpose of Report
To provide the Committee with an overview of Nelson City Council’s new

Leadership Capability Framework, a new resource to help the
organisation identify, recruit and develop effective leaders.

Recommendation
That the Chief Executive Employment Committee
1. Receives the report Leadership Capability

Framework (R22642) and its attachment
(A2530701).

2. Background

2.1

2.2

In 2019, the People and Capability team began work on a resource - the
Leadership Capability Framework — to assist the organisation to articulate
what good leadership in this organisation looks like, so that Nelson City
Council can identify, recruit and develop excellent leaders.

The reason for developing the resource was that it was recognised that
leadership is a complex construct which means different things in different
contexts. This means that in order to identify, recruit and develop good
leaders, it is helpful to have a shared understanding of what good
leadership looks like in this organisation. A shared understanding of what
good leadership is gives us criteria against which to assess current and
potential employees for leadership effectiveness and identify areas for
development, and provide a means by which to check that the leadership
development opportunities we invest in will develop the kind of leaders we
want.
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Item 7: Leadership Capability Framework

2.3 Development of the Leadership Framework involved extensive
engagement with employees and our partner union the PSA. The project
to develop the framework was delayed first by the Pigeon Valley Fire and
then by COVID-19, but was finally completed late in 2020.

2.4 Implementation and integration of the framework into people-related
processes commenced late in 2020 and will continue for at least 12
months. The framework will be imbedded throughout recruitment and
selection processes, performance management processes, and learning
and development activities.

3. Conclusion

3.1 An overview of the Leadership Capability Framework is attached.

Author: Stephanie Vincent, Manager People and Capability

Attachments

Attachment 1: A2530701 - Overview of Leadership Capability Framework §
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Item 7: Leadership Capability Framework: Attachment 1 - A2530701

Overview: Our Leadership Our six leadership capabilities
Capability Framework

Te whakatipu tangata Ko to tatou iwi
. self-uwa,e"es‘s Growing our people OUR PEOPLE

&e o,gunisqt,-% : . He kitenga, he aronga Ko t6 tatou whainga
09 Vision and purpose OUR WHY

Our values
Leadership levels

Personal qualities

b0\ - O 595 \[¢ NP ’ \ _ pESREFH B3
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Item 8: Oranga Tonutanga - Nelson City Council's Wellbeing Framework

Nelson City Council Chief Executive Employment
% Te Kaunihera o Whakatu Committee

23 February 2021

REPORT R22644

Oranga Tonutanga - Nelson City Council's Wellbeing
Framework

1. Purpose of Report

1.1 To provide the Committee with an overview of Nelson City Council’s new
Wellbeing Framework Oranga Tonutanga, a resource to help the
organisation plan and communicate a wellbeing programme that is
holistic and aligned with the continued organisational focus on employee
wellbeing.

2. Recommendation
That the Chief Executive Employment Committee

1. Receives the report Oranga Tonutanga -
Nelson City Council's Wellbeing Framework
(R22644) and its attachment (A2534033).

2. Background

2.1 Nelson City Council has placed considerable focus on supporting employee
wellbeing since 2016, when the Wellness Team - an internal employee
focus group - was established.

2.2  With input and advice from the Wellness Team, Nelson City Council
implemented a variety of wellbeing initiatives between 2016 and 2019.
Over this time period, employee feedback on wellbeing showed increased
satisfaction across many aspects of wellbeing.

2.3 In 2019 the Wellness Team agreed to focus on developing a framework to
articulate the organisation’s approach to supporting wellbeing. The goal
was to produce a resource which provided a means of:

2.3.1 Articulating and communicating our organisational approach to
wellbeing;
2.3.2 Ensuring our wellbeing approach is aligned with credible

external research on wellbeing;
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Item 8: Oranga Tonutanga - Nelson City Council's Wellbeing Framework

2.3.3 Ensuring our wellbeing initiatives were carefully chosen to
address wellbeing across a range of factors.

2.4 The name of Nelson City Council’s wellbeing framework Oranga Tonutanga
translates as “continued wellbeing, survival, sustenance”. Oranga
Tonutanga is based on Professor Sir Mason Duries’ Te Whare Tapa Wha,
which characterises health and wellbeing within four elements of wellness.
The Wellness Team added a complementary fifth element relating to
environmental wellbeing, reflecting our connection as a Council with the
natural environment. This holistic and long term model of health implies
that if one wellbeing element is not met, it impacts on other wellbeing
elements.

2.5 The five elements of the framework are:

2.5.1 Te taha tinana - physical wellbeing - the ways in which we
nourish and care for our bodies;

2.5.2 Te taha hinengaro - mental and emotional wellbeing -
thoughts, feelings, and behaviour and the activities and
support systems to promote good mental and emotional
health;

2.5.3 Te taha wairua - values and beliefs — respect for our own and
others’ values and belief systems that influence how we
understand and engage with the world around us;

2.5.4 Te taha whanau - relationships and social wellbeing — our
sense of belonging, connectedness and relationships with
others;

2.5.5 Te taha taiao - connection with the natural environment - as

kaitiaki we have a relationship with the land, water, air and
living things, and care for the environment which nurtures us
in return.

2.6 The attachment, A2534033, shows the framework and provides an
indication of past, current and proposed wellbeing initiatives/workplace
features which the Wellness Team will be considering further at their next
meeting in March to confirm our wellbeing programme for 2021.

Author: Stephanie Vincent, Manager People and Capability

Attachments
Attachment 1: A2534033 - Oranga Tonutanga overview for CEEC 23Feb2021 §_
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Item 8: Oranga Tonutanga - Nelson City Council's Wellbeing Framework: Attachment 1
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8¢CPSTI

Te taha tinana - Physical wellbeing

Gym Membership

Bookable E-bike payment

] ted bik Walki ti
e-bikes and bikes scheme Sneladens (KE alking meetings

purchase

Desk/workplace Sick Bay Sugas. sweetened SummerSoccer
assessments refresh beverages policy

Lunchtime Yoga Staff Ditcounts Cycle Lessons

Workplace

Stand-up desks Massage

Steptember Molesworth Run

Molemap Webinar Cycle lessons
Movement Iab

Ping pong, pool workshops Nurse Checks
competition

Aotearoa Bike
Challenge

Staff Soccer Team Use stairs

Rabbit Island mid- (not lift) Lunchtime MTB Rides

winter mountain Ph_ysm oL
hike avant (library staff) Flu jabs

Maintaining good sleep habits, More standing desks, Siesta Room, Inter-team
sports challenges, Healthy eating, More natural light (better work environment)

T Juswydeny :yJomaweld buiag|aM s,|1ounod A0 uos|aN - ebueinuo] ebuelQ :g wWall




8¢CPSTI

Te taha hinengaro - Mental and emotional wellbeing

Workplace Support Mental Health Jigsaws Support with

Awareness Month Counselling Katherine’s Passing

MHAM Grow a service Friday

Seedling Planning for Chocolatell 5 wWays
Competition Retirement seminars Happy Hats wellbé

Lib
Wellbeing@Work Psychological First (Library)

: o uiet rooms
Programme Aid Training Wellness Team Q

Enhanced annual Mindfulness Colouring-

Champions and WO leave provisions in competition

Connectors Policy
Programme Flexible SLT messaging - Lockdown - do what
Working Policy W ETRV LN LG ESS you can

Resilience -

NG Potato growing Team emotional support
Mental health competition /

Winter Wellbeing posters rooftop gardens

programme

Knitting Group donate to
charity

Mindfulness / meditation walks (suit introverts), Manage stress levels,
Breathing techniques, Headspace App, Knitting, Guitar playing,
Awareness of colleagues’ boundaries

T Juswydeny :yJomaweld buiag|aM s,|1ounod A0 uos|aN - ebueinuo] ebuelQ :g wWall




8¢CPSTI

Te taha wairua- Values and beliefs

Council’s values -
all here to make a
difference

Team sessions
on values

Staff Christmas
Function

Purpose - working
together to make
Nelson an even
better place

Balance - accepting
of lives outside work

Support for
Tikanga Maori and
waiata group

Whistleblowers
Hotline

Birthday
celebrations

No blame cultusre
- continue to
foster

Culture - People
First (customers
and staff)

J&. Reo lessons

Matariki

Chief Exec - celebrations Celebrate success

Pat’s briefings /
support for staff

Rainbow Tick -
Community &
Partnerships

Awareness for each
others’ lifestyles

Personal development

plan (goal setting) Powhiri

Mufti-Day collections
Singing Ask you team survey

Community - values session

Work From fund raising

Home policy

Staff soccer team, Self-awareness, Taking small steps, Sharing food and recipes
(culture), Listening and non-judging, Walking the talk - Council’s values.
inclusion
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8¢CPSTI

Te taha whanau- Relationships and social wellbeing

Thank you cards -

Social Club Morning teas coffee vouchers Celebrating

All staff Bppreciation / milestones

Buddies for new events/ R€cognition Bus Totir
staff functions stickers

Business Unit All staff Zooms

Chief E - lead spass g
He waka kuaka te 'eby e):(eacmplza $  Team Building during lockdown

reo courses
- . Interpersonal skills
Coffee CSC Awards Friday drinks training (Glasers,

conversations Sixth El : courageous conversations,
(social, not work) e roxd Cafeteria working well together

Briefings - Alec
Internal competitions
eg: Potato growing,
Christmas decorations

Team_social Recognition and rewarding -
outings colleagues encouraged Quiz Night

Team picnics, Look out for one another, Group hug 8am (AL1 or lower!), More
inter-department connection opportunities, Team biographies in team meetings,
Family-based activities
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8¢CPSTI

Te taha taiao—- Connection with natural environment

Rethink Waste
Hanging basket initiatives
planting

Plants in office Garden_/gRooftop
spaces Garden

: Bokashi/
Sharing plants/produce :
Staff community ?rc‘:m hon(1pe Recycling

pantry

Staff / Team planting  Picnic Rug meetings  Team learning walks —

days local environment

Rock collecting / More indoor plants New roof garden in
painting renovations

Rock collecting /
painting
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