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1. PURPOSE

The purpose of the Nelson Tasman Regional Landfill Business Unit (NTRLBU) Business Plan 2020/21
is to outline management goals and objectives to ensure that there is a sanitary landfill available in the
Nelson Tasman region.

2. TERMS OF REFERENCE REQUIREMENTS

The Terms of Reference document states that the Nelson Tasman Regional Landfill Business Unit
(NTRLBU) Joint committee shall by 31 October each year supply to the councils (Nelson City and
Tasman District Councils) a copy of its draft Business Plan for the management of the NTRLBU and
the assets for the ensuing year. The final Business Plan must be presented to both councils by 31
May.

The Terms of Reference document was revised February 2019; and shall be reviewed if and when
required.

3. INTRODUCTION

This Business Plan 2020/21 summarises the projects and initiatives to be implemented during the
year. It also outlines the associated funding required.

The Business Plan is aligned with the NTRLBU Landfill Asset Management Plan 2018 (although some
budgets have changed). It incorporates the business objectives and performance targets (Section 7),
the three-year renewal and upgrade forecasts (Section 9); and the Financial Plan (section 11)

The Joint committee activity schedule and levels of service are appended.
e Appendix A — Joint committee Activity Schedule;
e Appendix B - Targeted levels of service established by the Landfill Asset Management Plan.
4. MISSION STATEMENT
The NTRLBU's mission statement is to plan for the future needs of the community in a cost efficient
and environmentally sustainable manner in accordance with the objectives of the Nelson Tasman

Waste Management and Minimisation Plan.

5. STRATEGIC GOALS
The NTRLBU aspires to achieve the following goals:

o Provide sanitary landfill capacity for the needs of the Nelson Tasman region.

° The costs of disposal of residual solid waste are affordable.

° Risks associated with the activity are identified and mitigated to a level agreed with the
owners.

° We engage the right people with the right skills and experience.

° The NTRLBU operates sustainably and endeavours to remedy or mitigate any identified
adverse environmental, social and cultural impact.

° Greenhouse gas emissions are monitored and managed in a responsible manner

o Good relationships are maintained with all stakeholders.
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° All statutory obligations are met.

The NTRLBU functional activities are managed by the Nelson City Council and therefore the NTRLBU
functional activities shall comply with the requirements of the Nelson City Council Health and Safety
Policy and fully subscribe to the vision for a Zero Harm Culture.

Al strategic goals are important and no one goal will be pursued at the expense of another.
6. NTRLBU BACKGROUND
The NTRLBU was established in April 2017 and began operations on 1 July 2017.

The Regional Landfills Asset Management Plan was adopted in June 2018 by the Joint Committee. A
draft of the long-term financial plan was adopted on 8 December 2017 and will enable council staff to
integrate this into their own long-term plans at their discretion.

The Deed of Agreement determines that the NTRLBU will annually agree on the value to be
distributed 50:50 at appropriate intervals to the two councils to fund waste management and
minimisation activities; and to recover this amount from landfill charges.

At the end of each financial year the operating surplus/deficit will be shared equally between the two
councils and used exclusively for waste management and minimisation initiatives (subject to the
NTRLBU retaining up to $300,000 to manage year-to-year fluctuations).

7 BUSINESS OBJECTIVES AND PERFORMANCE MEASURES
The objectives outlined below describe the long term aims of the business unit. Performance is to be

reported quarterly to the Joint Committee and annually or six monthly, as appropriate, to the
shareholding councils.

Long Term Objectives Key Performance Measures

Landfill capacity is available to receive solid waste generated within the Nelson Tasman

region.

The development of a new sanitary 1) Reporting the available landfill airspace annually

landfill is agreed on by the time that the (in terms of years remaining).

estimated remaining useful life of the

current active landfill is five years. 2) Adequate planning has been completed and
agreed to before the five year wind down period
begins.

Levels of service are defined in all 100% compliance with service level agreements by all

contracts and are met. contractors.

The costs of disposal to landfill are affordable

The cost of disposal to landfill is That the sum of the landfill surplus/deficit as
minimised. measured over a five year period does not exceed the
value set by the joint committee (the NTRLBU retains
up to $300,000 of surpluses for the purpose of
managing year-by-year income fluctuations)

Nelson Tasman Regional Landfill Business Unit
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Long Term Objectives

Key Performance Measures

The economic lives of all assets are
optimised.

Three yearly internal audit of asset management
practices confirms this.

The available airspace at the landfill is
used efficiently.

Airspace consumption of 1.23m3 per tonne of residual
waste received is maintained or improved.

New technology choices are well
understood and are proven to be reliable,
sustainable and cost effective.

All significant technology choices are supported by
cost benefit analysis, independent peer review,
energy efficiency analysis, risk analysis and, where
appropriate, by other users of those technologies.

Risks associated with the services provided are identified and mitigated to a level agreed

with owners.

Risk management plans include all
significant health and safety,
environmental, cultural, social, economic
and contractual risks.

No event, which impacts on agreed levels of service,
occurs that has not been identified in the NTRLBU
risk management plans.

Contingency plans adequately address
emergency events.

The effectiveness of the Landfill Management Plan is
reviewed and confirmed following incidents which
require activation of the plan.

We engage the right people, with the right skills and experience.

Those engaged with the NTRLBU have
the right skills, experience and support to
perform well.

Annual staff performance reviews include assessment
of the skills and experience required in their role in
NTRLBU and their development needs are identified
and met.

The Joint Committee reviews its performance at least
annually.

Operation and maintenance manuals
reflect best practice for the activity are
followed consistently.

An internal audit every three years confirms this.

NTRLBU operates sustainably and endeavours to remedy or mitigate any identified adverse

environmental, social or cultural impact

NTRLBU minimises adverse
environmental, social and cultural impacts
where this is economically viable.

Environmental, social and cultural impacts are
considered in all decision making.
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Greenhouse gas emissions are monitored and managed in a responsible manner

The NTRLBU measures the greenhouse
gas emissions of landfill activities

The composition of incoming waste is assessed
annually, by December 2020.

The emissions from the York Valley landfill are
assessed and reported annually, by June 2021.

The annual emissions from the Eves Valley closed
landfill are estimated by June 2021.

The NTRLBU reduces the greenhouse
gas emissions rate for landfill activities

A target for emissions per tonne of waste is
established by June 2021 and reviewed annually.

The NTRLBU will annually consider a Unique
Emissions Factor for landfill operations.

The NTRLBU will annually assesses the business
case for reducing emissions from landfill operations,
including the reduction of high emissions waste and
the improved capture of landfill gas.

Good relationships are maintained with all stakeholders

Shareholders are satisfied with the
strategic direction and the economic
performance of the business unit.

All business plans are approved by shareholders.

Budget projections are met.

Good relationships are maintained with all
stakeholders including owners, iwi,
customers, contractors, neighbours, and
the wider community.

All complaints or objections are addressed promptly.
All applications for resource consents are approved.

Up to date information on activities and achievements
are publicly available.

All statutory obligations are met

All statutory obligations are identified and
met and are included in contracts with
suppliers.

100% compliance with all statutory obligations.

All resource consent requirements are
met.

100% compliance with all resource consents.
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8. LANDFILL CHARGES

It is projected that a balanced budget (no surplus or deficit) will be achieved during the 2020/21
financial year if expenditure is maintained within the projected budget at the proposed landfill charges.

The 2019/2020 charges are shown in [brackets].

The proposed landfill charges per tonne (including GST) are:

Proposed 2020/2021 charges 2019/2020 charges
Residual waste: $171 [$163]
HAIL > 17,000 tonne: $146 [$138]
HAIL <17,000 tonne: $154 [$148]
HAIL Residential/tested: $103 [$98]
Polystyrene: $2180 [$2,080]

A review of HAIL charges is to be undertaken annually in advance of setting gate fees for the following
year.

9. OPERATIONS & MAINTENANCE BUDGET
Administration budget:  $165,000
Management budget: $220,000
The budget includes operation and management discretionary contingencies as follows:
Professional advice: $25,000 (Joint committee discretion)

Operations & Maintenance: $190,000 (General Manager's discretion)

Nelson Tasman Regional Landfill Business Unit
Business Plan 2020/21(Rev 4)
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10. THREE YEAR RENEWAL AND UPGRADE EXPENDITURE FORECAST ($’000)

Projected
Renewal Plan ($,000) 2019/20 2020/21 2021/22 2022/23
Piezo monitoring well (Eves) 30 30 30 25
Miscellaneous and Safety
(Eves) 30 50 35
Moveable debris fences (York) 15
Upgrade vehicle wash (York) 50 75
Planting (either site) 25 25 25 25
Storm water and Leachate
control (mostly York) 2ed 50 =00 100
Planning/investigation/activities
for Stage 2 and Stage 3 100
Resource Consent (Eves
Valley)
Emissions Studies and 10
Investigations
Weighbridge Technology 48 50 =0
upgrades (York)
Contingency (both sites) 65 65 65 65
Total 600 795 705 215

Following recommendations from the annual monitoring reports, there are several renewal and
upgrade items above that were not included in the earlier Asset Management Plan. Therefore, the
above table shows increased budgets to cover activities such as studies, design and implementation.

Investigations and studies will result in additional renewal works and design being undertaken in
FY2021/22 and FY 2022/23.

A contingency amount of $65,000 is included in the renewal budget for allocation by the General
Manager if required.

11. LONG TERM CAPITAL PROGRAMME

Studies are required to scope all likely future capital works at both the Eves Valley and York Valley
sites and will include:

e Stormwater systems

Nelson Tasman Regional Landfill Business Unit
Business Plan 2020/21(Rev 4)
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12

10

e Leachate systems and disposal

e Landfill stability

e Emissions assessments

Those studies will inform the long-term capital programme. It is noted that the predicted spend profile
will change from that reported in the 2018/19 Business Plan (and the Regional Landfills Asset

Management Plan 2018-28).

The main new capital item is the Stage 3 Resource Consent for Eves Valley.

Safety considerations may trigger investigations and study (estimated at $100,000) for a new access

bridge at Eves Valley.

Capital Plan ($,000)

Projected
2019/20

2020/21

2021/22

2022/23

Planning/investigation/activities
for Stage 2 and Stage 3
Resource Consent (Eves
Valley)

100

150

200

200

Total

100

150

200

200

EMISSIONS

Nelson City Council and Tasman District Council are both considering their Emissions “footprint”. As
the NTRLBU assets are jointly owned by the councils, then the Business Unit will also need to assess
its emissions. A notional allowance of $100,000 per year has been added to the Business Plan for this

activity.

Nelson Tasman Regional Landfill Business Unit
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13.  FINANCIAL PLAN
Nelson Tasman Regional Landfill Business Unit

Budget Summary for 2020 to 2023

Budget Projection Budget Budget Budget
2019/2020 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023
$000 $000 $000 $000 $000
Income

Landfill income 9,802 9,802 10,405 11,076 11,755
Interest 83 83 47 48 50
Other Recoveries 51 51 50 50 50
Total Income 9,936 9936 10,502 11,174 11,855

Expenditure
Operations and Maintenance 1,905 1905 1990 2023 2,061
Management 220 220 220
Administration 165 165 165
Carbon Studies (UEF) 100 100 100
Emissions Trading Scheme 2,023 2023 2,083 2,650 3,229
Waste Levy (MfE) 680 680 700 707 714
After care (adjustment) 290 290 86 83 79
Local Disposal Levy 4,800 4800 4,800 4,800 4,800
Interest 0 0 0 0 1
Insurance 5 5 5 5 5
Depreciation 233 233 274 341 401
Total Operating Cost 9,936 9936 10,423 11,094 11,775
Surplus/Deficit 0 0 79 80 80
Budgeted Volumes 68,000 68000 70,000 70,700 71,407

Nelson Tasman Regional Landfill Business Unit
Business Plan 2020/21(Rev 4)
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14.

12

BUSINESS IMPROVEMENT PLAN

This section describes initiatives to improve the efficiency and effectiveness of the Business Unit and
is based on the Nelson Tasman Regional Landfill Business Unit 2018 NTRLBU Asset Management
Plan and inputs from stakeholders.

- Resource
IP Description Requirements Progress
Joint committee,
1 Develop long term strategy for (ifared ard Consultant
storm water management aonisutarit engaged
Updated
application for
2 Review landfill gas harvesting atemel and UEF to be
consultant ;
submitted by
January 2021
Tasman District Emissions
3 Emissions studies and Council, Nelson City | baseline to be
investigations Council, Consultants | established by
and internal June 2021

Nelson Tasman Regional Landfill Business Unit
Business Plan 2020/21(Rev 4)

Page 11 of 14



Nelson Tasman Regional Landfill Business Unit General Manager Update:

Item 6

Attachment 1

yoday Juswabeuely ypny
yodai Aeauns Jawolsn)

sanljejuasaldal
Jawoisna Aq mainal ueld Aousbunjuo) uo poday

SSOUSAIJ0BYS S8)ILLLLOD ulof 10} 1SI[3o8YD

uoday wawabeuely Jpny mainey
s)insai ASAINS UOIOB)SIIES JSLWOISNO MAIASY

saAljejuasaldal
J2Wwoisnd Aq malnal ue|d Aouabuijuo) uo podas aAleoey

aoueLLIopad S9)ILIWOD JUlof MBIASY

Lzoz aunr o Ag

ue|d ssauisng pue poday [enuuy

[1oUNoY A)D UOSISN PUE [19UN0D
10L1SI(] UBWISE| O} UB|d Ssauisng pue poday [enuuy jussaid

Lzoz Aen L€ Ag

19)s169y sisalaiy|

ue|d ssauisng yeiq

a|qejewn bunsaw/buluue|d

Jo1s160y sisaleiu| ajepdn pue mainay

[Ilouno) A UOS|SN PUE [19unoD
10U18Iq UBWSE | 0} UoNelussald Joy ueld ssauisng Yelp jdopy

a|qejewi Bunsawy/buluue|d sapiwwod juiol mainey

020Z 4890100 L€ Ag

S[1I9UN02 Yj0q 0} Hoday [enuuy Yelp Jaaleq

0zZ0z Jequaldag G| Ag

Juswiaje)s |eloueuly pue Hodal [enuue yelq

JuSWale]lS [elouBUl4 pue Hoday [enuuy Yeip maInSy

020z 1snbny ¢ Ag

1202-0202Z 2INPayY2s ANAIOY 88RIwwo) Julor — Jun ssauisng [|ypueT] jeuolbay uewse] uosieN v XIANIddV

|eJ3ua9 :AJAIISUIS

13



Nelson Tasman Regional Landfill Business Unit General Manager Update:

Item 6

Attachment 1

¥1 Jo gL dbed

(¥ Ao¥)L2/0202 ueld ssauisng
Jiun sseuisng (jypue] jeuoibay uewse | UOSION

uoneonpg
juswiuoliAUg

yiesH

Aqieau 0} sysu A1ajes pue yjesy ou asod
IIN pue sjuiejdwo) Jo Aunfur Jo seouapioul papodal oN | pue Jauuew ajes e ul papiaoid AJIAIOE [iypue] pue yjesH
%001 paioads |esodsip Jo} 9|qe|iene "Sa} JUSIUBAUOD Je uado ale s|jpue]
sinoy Buluadp S| ||ypue| 3y} Jey) sAep pue sinoH
‘Ayoedes ||ypue| asiwixew
uonjoedwod ‘lons) 19b.1e} wnwiuiw 0} uoi}oedwod 8)Sem JO SpIepuB)S WnwiuIW
W80 < pakening Spo99xa Ajsusp uoijoedwod ajsep) ausnbai spoesuod jeuonelado NGTYIN puewsq
SaljIAloe ‘a|gejiene
%001 9% SAed Jasn lIypue| poddns o} palinbai sejel oN |  S92IAISS [|IJpUB| S|qBUIBISNS PUB SAIJOSYS }S0D S}s0)
aoeds
|ypue| padojansp padojansp
SIEaA Z | 9|qejieAe jo sieap | usaq sey jey) aoeds |pue| s|qe|ieAy
aoeds
Jlipue| pajusasuod pajuasuod ‘|lesodsip sjsem pljos Jo Ajjigeuleisns ainyny
SlesA G | 9|qe|ieAe Jo sieaA | uSaq Sey jey} 92eds ||ypue| S|ge|leAy |  8insus O} 9|gejiene adedsiie ||jpue| ayenbapy
‘sjuswalinbal
anie|sibs| sjendoidde pue sueid juswabeuew
saouel|dwod 9IS ‘SUOIJIPUOD JUBSUOD 321N0Sal YIMm Ajdwiod
IIN -uou Jo JaquinN SJUSSUO09 821n0sal Ypm aoueldwo) SOOIAISS puUB Sal}|Io.} ‘SSINIANOR ||Jpue| || sjoedw|
|esodsip ajsem 1oy [[iypue] e dpiroid |Im NGTHLN - TVSOdSIA ILSVM aIlos

sjebie | 921A19g JO S[oAeT [IypueT g XIANIddV

|BI3URD :ANARISUS

14



Nelson Tasman Regional Landfill Business Unit General Manager Update:

Item 6

Attachment 1

¥l 40 ¥} obed

(¥ No¥)L2/0202 ueld ssauisng
uun ssauisng Jjypue] jeuoibay uewse UOS[BN

%06

pausijes
AlubiH

awl} asuodsal
}senbai so1n188

AaAIns uoloejsiies
Jawojsn)

Koljod ao1n1es
JSWO}SNI |19UN0Y Yim aduel|dwod
ul 0} papuodsal sjsanbai ||y

‘paiayo SeIAIeS
By} YUM JUSJU0D BJe SI1aWolsn)

sinoy g
uiym pabpajmousoe wajsAs jsenbal ao1A1es
sliounog ayy ybnouyy paniedal sauinbuj

90IAISS Jawolsnd Ayjenb pooo

Ayrend

"SWLIO} JUSpioul

"Sal}I[I0.} JO ©SN 0} 3|geInquye ssauj|l

‘sjuepisal

Aejes

|e12UaD) :AUAIISUDS

15



	Contents
	6 Nelson Tasman Regional Landfill Business Unit General Manager Update
	A2320013 - Tabled document - Nelson Tasman Regional Landfill Business Unit Draft Business Plan 2020/21 Revision 4

