Nelson City Council
te kaunihera o whakatu

AGENDA

Ordinareyeting of the

Forestry Advisory Group

Tuesday 10 September 2019
Commencindg. 80p. m.

Ruma MDbr ama, FIl oor 2 A
Civic House
110 Trafalgar Street, Nel son

Pat Dougherty
Chief Executive

Membership: Mr John Murray (Chairperson), Her Worship the Mayor Rachel
Reese, Councillor Luke Acland, Mr Alec Louverdis and Mr Peter Gorman

Quorum: 4 i comprising the Chair and one elected member (decision makers),
plus one Council officer and the independent forestry expert (for advice only)

Nelson City Council Disclaimer

Please note that the contents of these Council and Committee Agendas have yet to be considered by Council

and officer recommendations may be altered or ch anged by the Council in the process of making the formal
Council decision.




Guidelines for councillors attending the meeting, who are not members of the
Committee, as  set out in Standing Order 12.1:

T All councillors, whether or not they are members of the Committee,
may attend Committee meetings

9 At the discretion of the Chair, councillors who are not Committee
members may speak, or ask questions about a matter.

I Only Com mittee members may vote on any matter before the

Committee
It is good practice for both Committee members and non -Committee members
to declare any interests in items on the agenda. They should withdraw from the
room for discussion and voting on any of th ese items .
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%Nelson City Council Forestry Advisory Group
te kaunihera o whakatu 10 September 2019

1.1

3.1

3.2

5.1

M5458

Apologies
An apology has been received from  Councillor Acland
Confirmation of Order of Business
Interests
Updates to the Interests Register
Identify any conflicts of interest in the agenda
Public Forum
Confirmation of Minutes
30 July 2019
Document number M4372
Recommendatio n
That the Forestry Advisory Group
1. Confirms the minutes of the meeting of the

Forestry Advisory Group, held on 30 July 2019,
as a true and correct record.

Forestry Update - Number9 - September 2019
Document number R10380
Recommendation

Thatthe Forestry Advisory Group

1. Receives the report Forestry Update
Number 9 - September 2019 (R10380) and
its Attachments (A2256013, A2255860,
A2257694,  A2253872, A2251919 and
A2251918); and

Page No.
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Receives the fire risk assessment of forestry

assets (A2256013) of Report R10380; and

Notes the fire risk assessment undertaken on
Parks and Reserves assets (A2255860) of
Report R10380.




Forestry Advisory Group Minutes - 30 July 2019

Nelson City Council
te kaunihera o whakatu

Mi nutefs a meeotfi ntgheer estry Advisory Group

Helidn he Ruma Mbr ama, FIl oor 2 A, Civic House,
Street , Nel son

OnTuesday 30 Jyl otk ci .go Gap. m.

Present: Mr J Murray (Chairperson), Her Worship the Mayor R Reese, Mr
A Louverdis and Mr P Gorman

In Attendance: Councillor lan Barker, Environmental Programmes Advisor (S
Moore -Lavo); Lachie Grant (LandVision); Sam Nuske, Johan

Visscher and Mitch ~ White (PF Olsen Ltd) and Governance
Adviser (J Brandt)

Apology: Councillor Acl and

1. Apologies
Resolved FAG/2019/ 009
That the Forestry Advisory Group

1. Receives and accepts an apology from
Councillor Acland.

Murray/Her Worship the Mayor Carried
2. Confirmation of Order of Business
There was no change to the order of business.
3. Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

4. Confirmation of Minutes
4.1 4 April 2019

Document number M4133, agenda pages 4 - 9refer.

M4372 1 A2252996 5



Forestry Advisory Group Minutes - 30 July 2019

Resolved FAG/2019/ 010
That the Forestry Advisory Group
1. Confirms the minutes of the meeting of the

Forestry Advisory Group, held on 4 April 2019,
as a true and correct record.

Murray/Her Worship the Mayor Carried
5 Forestry Update - Number 8 - July 2019
Document number R10117, agenda pages 10 - 26 refer.

Group Manager Infrastructure, Alec Louverdis, presented the report. He

provided an update about the engagement process undertaken with

residents in the Tantragee, about the envisaged timeline for harves ting,
noting that it was likely to be undertaken in 2020.

Mr Grant of LandVision tabled a document (A2239690) and answered
questions about fire risk assessments matrix undertaken for Parks and
Reserves.

The Group agreed that the matrix and definitions presented were suitable
to assess forest blocks close to the city, and that where there were

overlaps with assessments carried out for parks and reserves, the Group

would like to see the information.

Environmental Programmes Adviser, Susan Moore -Lavo, ans wered
guestions about the regional forestry role, noting the appointment of Brad
Chandler to the role and that the regional approach was envisaged to
improve consistency across the Top of the South.

PF Olsen gave a Powerpoint presentation updating the Gr oup on the log
market in general, and the situation particular to Nelson. Mr Nuske

outlined impacts of the downturn for Nelson and the value recovery

achieved through management strategies.

PF Olsen noted the tending and pruning regime used in Nelson Ci ty
Council forests. It was noted that in order to ensure maximum fire risk
mitigation, consideration would be given whether to prune or not to prune

as part of the fire risk mapping to be undertaken.

Mr Louverdis tabled two documents, the Tree Crop Valua tion 2018
(A2235770) and the Tree Crop Valuation 2019 (A2235775). He noted
that, in summary, the value of Nelson City Council forestry blocks had
gone up by approximately $180K.

M4372 1 A2252996 6



Forestry Advisory Group Minutes - 30 July 2019

Resolved FAG/2019/ 011
That the  Forestry Advisory Group

1. Receives the report (R10117) and its Attachments
(A2199402, A2214620 and A2209414 ); and

2. Approves the 0.5 Ha Douglas Fir block in Marsden
Valley (44.01) not be harvested.

Her Worship the Mayor/Murray Carried
Attachments
1 A2239690 - Firerisk assessment criteria
2 A2239156 - PF Olsen Powerpoint presentation
3  A2235770 - Tree Crop Valuation 2018
4 A2235775 - Tree Crop Evaluation 2019
There being no further business the meeting ended at 4.36p.m.
Confirmed as a correct record of proceedings:

Chairperson Date

M4372 1 A2252996 7



Item 6: Forestry Update - Number9 - September 2019

Nelson City Council Forestry Advi s
te kaunihera o whakatu
10 September 2019

REPORT R10380

Forestry UmNdanber- September 2019

1. Purpose of Report

11 To provide an update to the Forestry Advisory Group (Group) on forestry
activities since Council adopted the Forestry Review recommendations in
September 2016  and since the July 2019 update.

2. Recommendation
That the  Forestry Advisory Group

1. Receives  the report Forestry Update -
Number9 - September 2019 (R10380) and
its Attachments (A2256013, A2255860,
A2257694, A2253872, A2251919 and
A2251918); and

2. Receives the fire risk assessment of
forestry assets (A2256013) of Report
R10380; and

3. Notes the fire risk assessment undertaken

on Parks and Reserves assets (A2255860)
of Report R10380.

3. Update

Douglas FirH arvesting  and Poisoning

3.1 Update is detailed below. Only outstanding items are shown in the table.
block /stand/species/area Status
Brook /22.08/D Fir/3.4Ha Programmed for late Oct to Dec 2019

Group resolved in Sept 2018 to consider
harvesting the remaining 3Ha in 2022 & to re
Maitai /9.01/D Fir/4.3Ha plant the rest of the block in radiata.

Group resolved that this block not be cleared
until the trees can be commercially harvested
Marsden /42.06/D Fir/20.3Ha around 2 027 with a review in 2022.

M5458 8



3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

M5458

Item 6: Forestry Update - Number9 - September 2019

Brook Block 21/04

Group resolutions Progress
Approves the felling to waste of All work is complete.
the remaining Brook block 21/0 4
adjoining the BWST.

Tantragee Block (Brook) harvesting
The Group resolved in April 2019 as follows:

fApproves a site - specific harvesting option in principle
(A2171177) with respect to the Tantragee Block that will allow
consultation with the residents to commence, noting that the

final plan will be presented to the Forestry Advisory Grou p

(@

Poisoning of trees for stage one is complete with stage 2 to commence in
the winter of 2020.

Following the initial public consultation meeting with residents on 27 May
and several follow up meetings to discuss hours of work, PFOlsen
developed and presented a harvesting plan for Zone 4 to residents on 28
August 2019. A harvesting date has been tentatively set for January
2020.

The removal of several trees requested by two of the residents is
planned to be undertaken in September. One tree is very close to
powerlines and requires co  -ordination with the utility operator.

Tasman Pine Forests and Waahi Taakaro harvesting

The small area of Council owned forest adjacent to the Waahi Taakaro
golf club has yet to be harvested by Tasman Pine Forests as part of their
larger block.

Fire Risk

The Group requested, following the recent Pigeon Valley fires, that an
assessment be made of Nelsonbés forestry asse
risk. Referto  Attachment 1.

The Group also noted the work done on non -forestry estates (parks and
reserves) and requested that they be provided a summary of that
assessment. Referto  Attachment 2.

Health and Safety

A SWO with the entire Group is planned for the afternoon of 10
September before this meeting in the Maitai block.



3.10

3.11

4.1

4.2

51

5.2

6.1
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Item 6: Forestry Update - Number9 - September 2019

Finance

Harvestin g net revenue for the year was $784,496 against the full year
budget of $1,959,973 . Referto Attachment3 1 PF Olsen Annual report
ending 30 June 2019.

An updated summary of Council budgets is appended as Attachment 4.

Harvesting Plans

Schedule of harvesting

4.1.1 Maitai T late Augustuntil late October 2019.

4.1.2 Brook i late October to end December 2019. PF Olsen will be
liaising with the NMTBC for their International Aorere Enduro
event scheduled for 26  -28 October 2019.

4.1.3 Tantr agee 1 January 2020.

On the back of moving inacrew to harvest the areainthe Maitai, PF
Olsen will also be harvesting the four small blocks in the Brook (see item
4.1.2) as follows (refer to Attachment5 ):

4.2.1 Block 22/08 71 Harvesting using hauler and existing skid site.
Public walkway and swimming hole w ill need closing .

4.2.2 Block 22/02 - Harvest ing using hauler and existing skid site.
Minimal recreational impacts

4.2.3 Block 22/06 1 Harvest ing using hauler and existing skid site.
Some mountain  bike trails will need to be closed.

4.2.4 Block 22/05 1 Harvest ing of main trees to existing skid site, with
the rest of the trees  to be poisoned to mitigate risk  to water
pipeline and private proper  ties.

Alternate Uses
Council agreed to retire approximately 140Ha of forestry and consider
alternate uses and this Group has approved the Alternate Use Plan.

Lachie Grant (LandVision) will be in attendance to answer any questions
the Committee may h  ave relating to alternate use.

The work planned for 2019/20 is appended as Attachment 6.
Forestry Stewardship Council Accreditation (FSC)

PF Olsen has finalised the draft FSC management plan and is preparing a
consultation document. Any feedback from that consultation will be

considered for possible inclusion in the final plan before seeking

accreditation.

10



Item 6: Forestry Update - Number9 - September 2019

6.2 The Group agreed that consultation would wait on the outcome of the
more detailed harvest planning being c arried out ont he sensitive harvest
areas in the Maitai, Tantragee and Marsden Valley forests and
incorporating those lessons into the planning and consultation.

6.3 The draft consultation document will come back to the Group for sign - off
in the new calendar year.

Author: Alec Louverdis, Group Manager Infrastructure

Attachments

Attachment 1: A2256013 - NCC Forestry Fire Risk g _

Attachment 2: A2255860 - NCC Reserves Fire Risk Summary g
Attachment 3: A2257694
Attachment 4: A2253872
Attachment 5: A2251919
Attachment 6: A2251918 - Alternative Species Update Aug 19 &

Forestry Annual Report g

Forestry Accounts g

Brook Small Harvest Areas [

M5458 1 1



Item 6: Forestry Update - Number9 - September 2019

| mportant considerations for deci

1. Fit with Purpose of Local Government
The regular updates support the effective and efficient management of
Council 6s productive forests.

2. Consiwstdan€y mmuni ty Out comesPodnd y(
The Group aligns with the following outcomes : Oiir Council provides
leadership and is supported by an innovative and sustainable economy 0.

3. Risk
The Group has been set up to specifically have an oversight on all things
relating to forestry to reduce the risk to Council.

4 . Financi al I mpact
The Group has been set up to monitor fores try activity and to manage
income and expenses accordingly. All expenditure recommended in this
report is in line with this oversight.

5. Degree of significance and | evel
This update report is of low significance

6.1l nclusion oifn Mbhoer ideci si on making pr (
Maori have not been consulted as part of this report.

7. Del egati ons

The Group 6 s erris of Reference powers to decide include:

fi a . Forestry and harvesting management plans (including replanting) as
prepared by the Forestry contractor and endorsed by the
independent forestry external expert;

b. Engagement of consultants required to undertake all works
necessary to guide recommendations to the Commercial
Subcommittee and Council . o

M5458
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Item 6: Forestry Update - Number 9 - September 2019: Attachment 1

7/ Cahdvision.

IHNOVATIVE LAND MANAGEMENT SOLUTIONS

To: Alec Louverdis
Group Manager Infrastructure
Nelson City Council

From: Lachie Grant
LandVision Ltd

Date: 28 August 2019

Subject: Fire Risk Assessment of NCC Forestry Blocks.

Background Information

In light of the recent fires in Tasman the Forestry Advisory Group requested an analysis of the
potential fire risk to their forestry blocks and consideration of options for reducing this risk.

NCC Parks had recently undertaken an analysis of the potential fire risk for their reserves along
with possible options for reducing the risk. The approach used for NCC Parks has been used for
the Nelson City Council forestry estate.

Methodology

The fire risk has been determined using a Fire Risk Matrix that considered three components: the
fire potential, the potential fire intensity and the potential fire damage or hazard. The definitions of
these are:

+ Fire potential—the probability that a fire might ignite. Determined by ease of access, public
use, proximity to population and the presence of fuel for a fire to start.

¢ Fire intensity—the magnitude of the flames, strength of the fire, speed at which it expands
and potential scale of the fire. Determined by the state of the fuel, vegetation, current
weather or the environmental conditions, easy or difficulty to control.

+ Fire damage or hazard-the potential associated damage and destruction. Determined by
the adjacent land use and proximity to residential dwellings etc.

The following table shows the Fire Risk Matrix.

A2256013

M5458
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Item 6: Forestry Update - Number 9 - September 2019: Attachment 1

/\ LandVision

IHNOVATIVE LAND MA NAGEMENT SOLIJTK! NS

Fire Intensity Low Med High Extr Med High Extr High  Extr
meee -
-~ W
3 Moderate M M M M M M
2
m -
el | B

Key: L = Low; M = Medium,; H = High; E=Extreme

In using the above matrix the Fire Potential is first determined by ranking it as either low, medium
and high. Then the potential Fire Intensity is ranked from low to extreme. This is then followed by
the rating of the potential Fire Damage from insignificant to Major. From here the Potential Fire
Risk is determined.

If you use the forestry at the Marsden Valley Block as an example, the fire potential is high due to
its easy access to the public and the number of people that pass through that area. The fire
intensity was considered medium as the pines are pruned and the Douglas at the top of the hill are
considered lower risk due to their higher stocking and overall moisture content compared with
pines. The fire damage was considered as moderate due to the surrounding landuse and
associated vegetation. The overall fire risk would be rated as low.

To reduce the risk requires reducing one of the risk components. Using the Marsden Valley block
as an example the potential for a fire to start can be manipulated by restricting access when the

vegetation index is high or the amount of fuel reduced by pruning where there is high public

dCCcess.
Results

The following table details the results from the different blocks and the opportunities to reduce the

risk.
Block Fire Fire Fire Overall Opportunities / comments
potential | Intensity | Damage risk
Marsden Medium moderate Limit access when the vegetation index gets fo a
Valley certain level starting with partial restriction through

to total restriction.

Consider for the next rotation pruning buffer zones
adjacent to the high use areas for the public.

A2256013
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Item 6: Forestry Update

- Number 9 - September 2019: Attachment 1

7/ Cahdvision.

IHNOVATIVE LAND I‘\dA NAGEMENT SOLUTIONS

Maitai

Brooke —
Fringe Hill
compartments

Brook - York
(rubbish
dump)

Conclusions

Limit access when the vegetation index gets fo a
certain level starting with partial restriction through
to total restriction. This should ideally be led by the
parks and reserves team.

Consider for the next rotation pruning buffer zones
adjacent to the high use areas for the public.

Public access in this area in the future may
increase from expansion of mountain biking track
network.

Limit access when the vegetation index getsto a
certain level starting with partial restriction through
to total restriction.

There is an option to reduce the risk of the Fringe

Blocks by pruning these stands. A decision on this
needs to be made now due to the age of the trees.

The unpruned 2011 stand is unpruned and un
thinned. Creating a pruned buffer zone adjacent to
mountain bike tracks is an option or whole block
pruning.

The alternative species — higher flammability
species have been planted however these are
considered less risky than the alternative gorse and
broom areas.

Limit access when the vegetation index gets to a

certain level starting with partial restriction through
to total restriction.

There should be a fire break between the landfill
and the trees to minimise the risk from the landfill
site.

Mo actions required.

1. There is an overall high fire risk potential for the Brook (including the York), Maitai and

Marsden Valley forestry blocks owned by NCC whilst the Roding is medium. The potential for

ignition, intensity and damage does however vary between blocks. To reduce the overall

potential is easiest achieve by either reducing the potential for the fire to ignite or by reducing

the intensity by fire through management.

2. Contractors or forestry workers have trigger points based on a vegetation index as to what

tasks that can be undertaken and whether partial or full restriction is required over the high fire

A2256013
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Item 6: Forestry Update - Number 9 - September 2019: Attachment 1

7/ Cahdvision.

IHNOVATIVE LAND MANAGEMENT SOLUTIONS

risk period. These strategies needs to be extended to public access rather than just open or

closed irrespective of other variables.

. The amount of fuel can be manipulated with pruning and thinning buffer zones adjacent to high

access areas. This will come at a cost of approximately $3,550/ha.

. The Forestry Advisory Group need to make a decision on the Fringe Hill block as to whether
the risk on the young stands should be reduced through pruning. These trees are at an age

where this decision cannot be delayed otherwise the trees will become too large.

A2256013
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Item 6: Forestry Update - Number 9 - September 2019: Attachment 2

/La\nd\lision y

IHNOVATIVE LAND ﬁ-dA NAGEMENT SOLUTIONS

To: Alec Louverdis
Group Manager Infrastructure
Nelson City Council
From: Lachie Grant
LandVision Ltd
Date: 28 August 2019
Subject: A Summary of the Fire Risk Assessment of NCC Parks and Reserves.

A fire risk assessment of the Reserves administered by Nelson City Council has been undertaken
using a risk matrix based on three factors:

1.

Fire potential—the probability that a fire might ignite. Determined by ease of access, public

use, proximity to population and the presence of fuel for a fire to start.

Fire intensity—the magnitude of the flames, strength of the fire, speed at which it expands
and potential scale of the fire. Determined by the state of the fuel, vegetation, current

weather or the environmental conditions, easy or difficulty to control.

Fire damage or hazard-the potential associated damage and destruction. Determined by

the adjacent land use and proximity to residential dwellings.

These three factors were then used to determine the potential fire risk in the following matrix.

Fire Damage

Fire Intensity Low Med High Extr low Med High Extr Low Med High Extr

M M M

Minor M M M

Moderate M M

Key: L = Low; M = Medium; H = High; E=Extreme

A2255860
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Item 6: Forestry Update - Number 9 - September 2019: Attachment 2

7/ Cahdvision.

IHNOVATIVE LAND MANAGEMENT SOLUTIONS

The rating of these three factors then determined the potential fire risk for a particular reserve
based on low, medium, high and extreme.

In summary forty-five reserves were investigated across the Nelson City Council region and 22
reserves were classified as low risk, 11 reserves as having medium risk, 9 reserves as being high
risk and 3 reserves being extreme risk to fire.

The three parks rated as extreme risk are Walters Bluff, Sir Stanley Whitehead and the Grampians
Reserve The main component is the substantial volume of highly flammable vegetation combined
with high accessibility and proximity to residential houses. They also contain generally steep sites
with predominantly north or northwest aspect.

Of the 9 parks in the high risk category, there are a number of parks that have considerable levels
of flammable vegetation but are also highly accessible and well used parks. This includes the
Brook, Maitai and Marsden Conservation Reserves. In addition, Pipers, Tantragee, Bolwell,
Botanical Hill, Murphy North and Railway Reserves fall into the high risk category.

For those reserves where the level is high or extreme, management strategies and trigger points
will take affect before those parks identified as having lower risk levels. Despite the variability
between Reserves, the fundamental processes and steps required to reduce the risk, prepare for
response and recover from fires are common to all areas. Priority for resources however can be
given to high risk areas and management decisions can be pre-empted according to priority.

A2255860
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Item 6: Forestry Update - Number 9 - September 2019: Attachment 3

NELSON CITY COUNCIL
FORESTRY

2018/19 ANNUAL REPORT

1 July 2018 - 30 June 2019

August 2019

Prepared by: Sam Nuske

PFOLSENEY) i

info@pfolsen.com | www.pfolsen.com

A2257694
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Item 6: Forestry Update - Number 9 - September 2019: Attachment 3

NELSON CITY COUNCIL - FORESTRY
PFOLSEN a 2018/19 ANNUAL REPORT
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