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Public Forum — Neil Hodgson — Council 19 September 2019

18™ September 2019

The Mayor and Councillors
Nelson City Council

Request to review the decision of the Works & Infrastructure Committee meeting (15™ August) for
a trial closure of the intersection of Waimea Road and Hampden Street (west side).

Thank you for the opportunity to talk to you during the public forum prior to the meeting of the full
Council.

| am a resident of Alfred St and regularly use the Waimea Road/Hampden St intersection. The
purpose of my presentation is to request this full Council meeting reconsider the decision made at
the Works & Infrastructure meeting, the request is based on four key aspects:

1. The appalling local community consultation carried out prior to the decision being made

2. The lack of consideration for the impact of this closure on some intersections and roads
outside those considered in the Officer’s Report and the underestimation of the impact of
the closure on the nearby road network.

3. The choice to go straight to the road closure option when there are other options available
to trial first.

4. The potential for this to be a permanent road closure by stealth

The first thing | would like to say is that nobody wants to see any person injured on any road
anywhere and | acknowledge this is a busy intersection at certain times of the day.

However, as Mr Louverdis and Ms Parfitt pointed out at the public meeting held AFTER the decision
was made the accidents at this corner in the last six years involved people aged 16 to 61 and not the
very young school children who use this section of the wider road network every school day.

All but one accident involved cyclists travelling down the hill outside Nelson College on the inside
(kerbside) of vehicles stopped at the existing traffic lights.

Dealing with the above matters in turn:
1. The consultation carried out prior to the decision to trial a road closure

1.1 According to the officer’s report 21 people or organisations were consulted with
before the decision was made. This included some residents, the Police, Fire Service
and St John as well as Nelsust, Bicycle Nelson Bays, the Automobile Association,
Melson College and Hampden St School.

1.2 That means only 14 local residents were consulted while the closure will have a
significant impact on residents in Waimea Road, Hampden 5t (west), Hampden
Terrace, Kawai Street, Locking Street, Locking Terrace and Alfred Street. It is simply
unacceptable that all residents in these streets were not at least informed of the
proposed closure and given an opportunity to comment.

A2268750
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Neil Hodgson — Council 19 September 2019

| refer you to the process that was carried out a few years ago when Bronte St was
closed to through traffic; residents in the wider area were informed, information
packs about the proposed closure and reasons for it was widely circulated. Even
though this is only a temporary closure why wasn’t the same level of courtesy
extended to the community of road users around the Hampden St/Waimea Road
intersection?

It is very easy for council to say ‘this is only a trial so we don’t need to consult that
widely and if council wants to close the road permanently then there is a much
wider process to go through’, council hiding behind a future process is seen as
disingenuous and cynical consultation by local residents.

Of particular concern is the fact that should council decide to go through a formal
process to close the road this can be done during the twelve-month trial period, and
council also has the ability to extend the trial period should it choose to.

Local residents see this as permanent closure by stealth, | certainly feel that once it
is closed it will remain temporarily closed if it is decided to go through a formal road
closure process and never be reopened to traffic. (Point 4 above)

A public meeting was called by council staff after the decision for a trial closure was
made, this should have been carried out prior to the decision. Mr Louverdis
confirmed (as reported in the Nelson Mail 11™ September 2019) that the trial would
be going ahead as planned even though "Residents provided some valuable insights
into traffic and pedestrian movements in the surrounding area, and in turn, council
will now be adjusting where measurements will be taken to account for these
areas”, surely engaging with local people who use the road and intersection every
day prior to making a decision would have been a wise and proper thing to do.

It is also worth noting a petition containing some 70 signatures from local residents
was presented to Mr Louverdis at the meeting by a resident of Locking St, Mr Jim
McNabb.

Local residents feel they were intentionally excluded from any form of consultation
so there were as few opposing views as possible put before the council committee
as part of the decision-making process.

To not consult with the owners and residents at Round Hay, just a few doors along
Waimea Road, but to consult with organisations like Nelsust and Bicycle Nelson Bays
shows a total lack of respect for local residents during the limited consultation
process.

2. The lack of consideration for the impact of this closure on some intersections and roads

21

A2268750

While the Officer’s Report talks about the impact on residents in Hampden St (west)
and Hampden Tce and also touches on the extra traffic on Locking St, Kawai St and
intersections at Waimea Road/Franklin St and Kawai St/Franklin St, no consideration
is given to the impact of the closure on Vanguard St/Alfred St intersection, Vanguard
St/Victory Sq intersection or Vanguard St/Franklin St intersection or even the impact
of extra traffic on the already busy and congested Franklin St.
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Of particular concern is the impact on Locking St, an already dangerous and narrow
shared road with no footpath. This road is already so dangerous many parents drive
their children to Hampden 5t school rather than let them walk on this street.

An example of just how dangerous this road is, at the public meeting a person
described how a woman was walking her dog on a short leash in Locking St recently
when the dog was hit and killed by a car. Will a parent holding the hand of a child
suffer a similar fate on this road when more traffic is being channelled down it?

As one residentin Locking Terrace (small lane off Locking St — see Google Street
View photo 1 appended hereto) says in an email to Ms Parfitt, “We live on Locking
Terrace and received no information about the public meeting on the Hampden St
West trial closure. | am unable to attend the meeting tonight, but wish to pass on my
concerns.

This is disappointing as we will be affected by the closure. Our terrace turns on to
Locking St, but the camber is such, that in order to turn down Locking St we have to
make a three-point turn on a blind corner. It is the same if we are heading up,
although sometimes we can make the turn in one go if we wheel spin. We instead
opt to go towards Kawai S5t and out on to Waimea Rd from Hampden St, and return
via Kawai St.

The problem will be exacerbated by the closure of Hampden St west, as more traffic
will be channelled down Locking St making the three-point turn an even more
dangerous option.

Locking St has been designed as a shared pedestrian/bike/car zone of 30kmh with
traffic calming and sharrows. There is no footpath and cars are often parked on the
side of the narrow street. I often walk to and from work and there are usually at
least 5 or 6 people walking at the same time as me, which indicates a lot of people
are walking to town.

We usually have to give way to between 4-6 cars as we walk down the street. My
concern is that with more traffic driving down Locking St, it will become too
dangerous and not worth walking if we have to constantly stop and give way all the
way down. In a time when we should be encouraging walking/biking, this is a step
backwards.

Traffic lights are the most obvious solution to this dangerous corner - and [ agree it is
dangerous - or if that is not an option, considering a left-turn only trial. | believe if
traffic is not allowed to go straight across the intersection, that will negate the
danger to cyclists.”

When the writer of the above communicated with Ms Parfitt she was told by Ms
Parfitt that she "struggled to understand why | could not travel to Franklin 5t" when |
raised our camber issue - off course we can, but it just shifts the problem to another,
more dangerous intersection. More dangerous in my mind as you don't have the
pedestrian lights stopping traffic enabling people to turn.
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Note that the writer of this statement wasn’t even invited to the public meeting
after the decision was made— a further example of an appalling lack of consideration
to local residents on roads that will be impacted by this closure.

At the public meeting Mr Louverdis stated that while people may use Locking St as
an alternative route they would only do it once because it is such a narrow,
congested road they would be frustrated and not use it again. This is not an exact
quote from him but he did use these words to outline how council staff expected
driver behaviour to change.

His admission that Locking St is already narrow and congested is quite remarkable
when one outcome of this trial closure will encourage more traffic to use Locking St,
| know | will use that road when | need to go to certain businesses on Rutherford 5t.

| already avoid using the Waimea/Franklin intersection at certain times of the day
because it is busier than the Waimea/Hampden intersection and is more difficult to
get out of.

Round Hay

Mr Patrick Meffan attended the public meeting called after the decision to close was
made and when he pointed out the 30 elderly residents of Round Hay were also
vulnerable users of the road and intersection and had not been consulted at all
council staff in attendance admitted it was an oversight.

Mr Meffan said residents of Round Hay found it much easier and safer to use the
Kawai St village exit and then use the Hampden/Waimea exit than to use either the
narrow drive from Round Hay direct on to Waimea Road or the Franklin/Waimea
intersection.

Mr Louverdis suggested residents may consider driving to the Motueka St/Waimea
Road intersection that is controlled by traffic lights. However, no consideration of
the extra traffic on Kawai St/Tipahi St/Alfred St and associated intersections is given
in the report councillors were given to make a decision on. Further, as one Round
Hay resident said at the meeting “If | drive to Motueka St it feels like I'm already half
way to Richmond so may as well go there to shop.”

Exiting Waimea Road to Franklin St

All of the focus of the staff report seems to be on traffic exiting and entering
Hampden St from Waimea Road but no consideration is given to traffic turning right
from Waimea Road to Franklin St. This already congested intersection that is one of
the key roads into the public hospital will change from being busy and often
dangerous to a simple nightmare.

Franklin St is already a narrow road, there are a huge number of residents in Franklin
Hall (who also weren’t consulted) and the hospital has just created more on-site
parking that will use their Franklin St entry/exit.

Franklin St is also heavily used by a group identified as vulnerable users, school
students, who go to and from the Broads playing fields.
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Alfred St/Vanguard St intersection
Again, no consideration was given in the officer’s report to the impact of the closure
on this intersection. (photo 2 appended hereto)

At busy times when the school crossing is operating, particularly on wet days, traffic
already backs up along Vanguard St to the bottom of Alfred St. If traffic can’t use the
route via Alfred St to Waimea Road and needs to carry on along Vanguard St to
Franklin 5t then the queue of traffic on Vanguard St will most certainly reach the
already dangerous Victory Square intersection on Vanguard St.

Another matter that hasn’t been addressed in the officer's report is the impact on
more traffic passing Victory School on Vanguard St to access Franklin St. It is already
very busy with kids entering and exiting the school and there is a lot of traffic for
Nelson Intermediate passing through the area. These may be considered
‘unintended consequences’ that are uncovered during the trial period but they
shouldn’t be, they are very obvious matters that should have been considered
before the decision to close the Hampden/Waimea intersection on a trial basis.

As with Waimea Road, when traffic does back up cars leave a gap for traffic exiting
Alfred St to cross Vanguard St, this creates an identical situation council is trying to
mitigate on Waimea Road but on a much narrower road with even less visibility.

When Sue McCauley contacted me (after my appearance at the full council meeting
public forum was confirmed) to see if she could address my concerns her stony
silence when | asked about this intersection made it clear the impact on it hadn’t
even been thought of let alone considered and she admitted there had been no
traffic counts done on Vanguard St. | note traffic counts were carried out in the last
couple of weeks.

At the public meeting Mr Louverdis told those in attendance the purpose of the trial
closure was to see what the impact would be on the roading network and it had to
be for twelve months so there was time for people to change their behaviour with
regards to roads they use.

To me this says that rather engage in meaningful public consultation with people
directly impacted by the closure council will just close it and see what happens. That
is unacceptable.

3. The choice to go straight to the road closure option when there are other options available

to trial first.
31 The report to the Works and Infrastructure Committee gave three options,

3.2

A2268750

temporary road closure, partial closure of Hampden St west, and do the minimum
by extending the on-road cycle lane, removing parking spaces and extending no
stopping lines.

It is worth noting at the start that option 2, partial road closure, was the preferred
option for the Fire Service and St John but St John would support either option.
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It is also worth noting the schools prefer the option of installing traffic lights on the
intersection. While it may be an expensive option council has been aware of the
issues with this intersection for many years and has had a decade or more to build
this cost into its plans and hasn’t done so. Itis the best option for the wider local
community.

Of course closing the road will see the end of accidents on the west side of the
Waimea/Hampden intersection, but it will do nothing to improve the safety on the
east side of the same intersection.

It appears that the main cause of accidents relates to cyclists travelling down the hill
towards the city in the cycle lane when the crossing lights are red and vehicles stop,
leaving a space as required by the yellow cross-hatch road marking, and vehicles
then turn across the intersection into Hampden St west.

Cyclists are often hidden behind the queue of vehicles stopped for the red light.

This brings me to the point of personal responsibility for all road users.

Just as motorists have a responsibility to wear seat belts, obey road rules, drive with
due care and attention and be courteous of other road users, cyclists have the same
responsibilities - wear safety helmets, obey road rules, ride with due care and
attention and be courteous of other road users

Every road user has a duty of care to not put themselves in a situation that is
dangerous to themselves and other road users.

The proposed so-called temporary road closure will cause a huge impact on nearby
local roads and residents because, in the main, some cyclists don’t take some
personal responsibility for their own safety.

There is a councillor around this table who has had cycle accidents and he has
openly admitted he either wasn't paying attention to judder bars in a school car park
or was over-extending his abilities on a mountain bike. Other cyclists also need to
take personal responsibility for their actions on and off the road.

This road closure reinforces and encourages the attitude of many cyclist on our road,
some seem to think they have a God-given divine right to cycle where they want,
whenever they want, as fast as they want and how ever they want.

Some cyclists seem to think road rules don’t apply to them and closing this road will
not stop this group of road users from riding through the red lights on Waimea Road
when pedestrians are crossing the road.

The group of road users who have had the vast majority of accidents (11 out of12)
at this intersection are cyclists and they need to take some personal responsibility
for their own safety.

The road is clearly marked, most cyclists who use the road regularly are very familiar
with the intersection and should know they need to cycle with caution when the red
lights are operating at busy times.
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3.14  Rather than going straight to the road closure option it is my opinion council should
have trialled better signage warning cyclists to watch for crossing traffic in the first
instance.

Finally, | would like to comment on the emotive language used at the public meeting, several
times those in attendance were told no one wants to see accidents that cause injury or
death at this intersection with a verbal emphasis on the word ‘death’. There have been no
deaths at this intersection and suggesting such is pure conjecture as turning trafficis
generally travelling very slowly.

As | said at the start, nobody wants to see another human being injured on any road but we
also need to take into account the cause of the injury accidents at this intersection and
consider other ways of mitigating the danger without transferring the same or similar issues
to otherroads and intersections.

1 ask that this full council reconsider the decision made by the Works & Infrastructure
committee and either improve warning signs for cyclists or change the road closure to a
left turn only option with a medium-term (say three years) commitment to installing
traffic lights at the intersection.

Neil Hodgson
neil@hodgson.co.nz
021-445-142

A2268750
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Image of Locking terrace/Locking Street intersection

A2268750
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Hi, my name is Alicja Maslowska,

I am here today because I am a survivor of a crash at the Hampton Street/Waimea Road

intersection.

I feel really stressed to be here to speak in public, however I feel I have a responsibility to stand up

and share my experience with you all.

After 2 operations, a long recovery time, financial loss due to time off work, and having to give up
on my cycling, I can tell you that I still feel the effects of that accident every time I pass that
intersection.

To the nay-sayers who say “oh, just another cyclist and it’s not the intersection it’s the cyclist”

I can tell you that I did everything I could to stay safe at that intersection:

I'was on the cycling line. I was not going fast. I kept to a safe distance from the following bike and
was wearing high Vis clothing.

Despite all the effort to be safe and responsible I was still hit by the car, through no fault of my own.

It is a dangerous intersection and one where drivers are impatient when it is busy.

It is dangerous for drivers, cyclists and pedestrians and a number of these users are children.

Surely they would be a primary concern for everyone.
Will it take a death for something to be done about this intersection?

I believe the original plan for Hampton Street Road closure is a socially responsible and sensible

action.

Thank you for listening to what I had to say.

A2269592 PDF
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Council boss’s goals must be visible
000®0

Last column, | canvassed the need for increased transparency for our
elected councils. This time around | will highlight whar I think the single
best way of doing that is

In considering what elected councils actually do, it is important to
remember that their crucial legal role is as the governors of our district
and city. And it's also worth thinking about what the most important
decisions they might make truly are. No, it isn't the amount that our
rates rise every year!

Because an elected council can legally only directly control one person,
the chief executive officer, it is crucial they put considerable effort into
getting that right.

Also, what they determine are the most important things facing the city
should be reflected in their management of the chief executive.

Realistically, there is no other way of getting their political decisions
carried out. Key performance indicators (KPIs) should be set that require
the chief executive to deliver those key results. Equally, such KPIs should
be unambiguous and very clear as to how the council will know whether
the results have been achieved or not.

Real accountability will come when these KPIs and the resulting
performance are published for us all to see

Having clear KPIs for the chief executive allows him or her to set effective
KPIs for senior managers and all other staff to ensure that meeting those
KPIs is a focus for all council staff.

Accordingly, the links between the overall long-term plan and annual
plan direction, chief executive KPIs, senior manager and staff
performance, and the overall organisation’s results ensure alignment.

A2268760 PDF
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Therefore, the single most important decision the people we elect face
every year is in setting and determining the chief executive's
performance criteria. The KPIs set by the council describe what
"successful performance” actually means.

In setting such KPIs, the council is giving a clear direction and a mandate
to the chief executive as to the relative priorities for the year ahead. It is
essential, therefore, that the KPIs clearly reflect what the council wishes
to see by way of results. This simple act of setting and determining the
KPIs is the single best measure for us to be able to judge how well our
elected councils are governing our city and district. Accordingly, the
management of the chief executive's performance should be made public
and transparent.

For true accountability, the KPIs should be made public ahead of the
period to which they relate.

Actual performance against those KPIs should then be reported annually
in the formal annual report of council at the end of the period.

Doing this has the advantage of serving as a very good means of us being
able to see the governance focus and issues facing each council.

Furthermore, the requirement for publication in the annual report allows
the auditor-general to scrutinise both the measures used and the
performance achieved, and thus gives us more confidence over how our
elected council is managing their most important task. In that sense, the
chief executive's KPIs must be set at the same time as the annual plan is
struck for the year ahead in order to reflect the priorities in that plan.

Overall performance against the KPIs is judged after the end of the
financial year once the actual results are known.
All KPIs should be expressed in a manner to allow assessment as either

"achieved" or "not achieved".

The intent behind this approach is deliberate in order to ensure clarity
over what is required, and also serves to remove any ambiguity or debate
over whether KPIs have been achieved or not.

Using this approach, both the council and the chief executive (and we
ratepayers!) are very clear as to what constitutes a ""good" result.

A2268760 PDF
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Assessing overall performance is a complex task. For example, if 10 KPIs
were set and only eight achieved, would we consider this successful
performance or not?

One of the achieved KPIs may have been so successfully achieved that it
completely outweighs the non-achievement of all the others.

Equally, some KPIs may be deemed to be more important than others
and a failure to achieve even just one of these particular KPIs can be seen
to be "unsuccessful performance" irrespective of whether others were
achieved or not.

While some KPIs may be "not achieved", the reasons behind that may
represent extraordinary circumstances, and so the simple fact of a KP|
being "not achieved" does not necessarily mean the chief executive is
not successfully performing.

Like no other decisions made by elected councils, this process of setting
KPIs for the chief executive and of the monitoring of the results achieved
serves to highlight either the good or bad governance practice on the
part of the people we elect to govern on our behalf.

It is the single most important decision they make, bar none. It is the
principle measure of their competence to govern. It is crucial we have
visibility over this.

Right now, that isn't the case. The number of councils publishing their
chief executive's KPIs or the results achieved against those KPIs is
vanishingly small.

When | was at the Nelson City Council (NCC), we did that as a matter of
course - both in the annual plan, and in the attendant annual reports.

At that time, NCC was one of just two councils nationwide to do so.
Sadly, that practice has stopped.

Under the new law changes that empower mayors, it becomes even more
essential that we can see just how effective their governance is - and
that transparency will largely come from being able to see how they
manage the performance of the council chief executive.

A2268760 PDF
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Nelson City Council

Reframed management roles and focusing on customer service has
increased both staff €ngagement and customer satisfaction.

I Complete package key to organisation’s success

Nelson Gity Council (http://www.ne!soncitycouncil.co.nz)A complete cultural shift
% : across the whole of the Nelson City Council has resulted
in significant improvements both internally and for the
Nelson community.

Four years ago, before the Council was to appoint a new Chief Executive, the Executive
Team had some candid discussions about the purpose of the organisation.

Roger Ball, Acting Executive Manager Community Services, and Hugh Kettlewell,
Executive Manager Support Services, said they began by asking themselves what we
are aiming for. “Why do we get up and come here every morning?”

Although individual parts of the organisation were functioning well, Mr Ball says the
Council operated through an accumulation of processes that had been incrementally
tinkered with over a long period of time. “And doing the same thing better was not
going to be sufficient.”

The conversation resulted in a desire to see the organisation aligned from top to
bottom, heading in the same direction and committed to the same purpose. And that
purpose was to make Nelson a better place, with an explicit focus on success.

Effective = “Did you get the outcomes you planned to get.” Efficiency = “Minimum use of
resource to achieve those outcomes.”

After appointing their new Chief Executive Officer, Keith Marshall, the role of the entire
Executive Team was re-written. Their positions were reframed, with the aim of
departing from silo-oriented divisions to managers of the Council as a whole.

Key Performance Indicators (KPIs) were then agreed on, which included customer
satisfaction, staff engagement, compliance, and capital expenditure.

"Nothing new in having KPIs, of course, but where Nelson City Council stepped outside
the box was in making them publicand including them in the current annual plans and
annual reports.”

The Council then moved further towards aligning the organisation by linking the Chief
Executive Officer’s KPIs with those of individual staff. By reframing the performance
management system, all staff were held to account for achieving the Council’s goals.

“We shifted our focus from ‘how do I make my department or role work more
efficiently’ to *how does the organisation meet the needs of the customer?””

A2268760 PDF
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And it seems they are. Over a period of four years, there has been a 44% increase in
Customers who highly rate the service they received. Mr Ball says a crucial tool for
driving cultural change in the organisation and helping to build cohesion around their
purpose has been a leadership programme, delivered to all staff from the Chief
Executive Officer down. This programme includes a two-day seminar, ongoing
coaching, buddy mentoring, and monthly "get togethers” to embed the cultural shift
into the organisation.

Although the alignment package has delivered some impressive improvements in
effectiveness, Mr Ball says they are not holding themselves up as a model for other
organisations to emulate. He says many of the project’s initiatives were not new to
local government. However, he attributes the project’s effectiveness to the fact that the
complete package was tailor-made specifically for the Nelson City Council.

Mr Ball is confident, however, that the premise the changes were based on can be
transferred to other organisations.

“In our experience, efficiency and effectiveness is not S0 much about one or any
number of projects or initiatives,” he says. “It is about organisational focus, alignment,
and a shared vision made real.”

Based on an interview with Roger Ball, Acting Executive Manager Community Services
and Hugh Kettlewell, Executive Manager Support Services, on 19 June 2012.

Disclaimer: This case study is the entity’s story - we have not audited the facts
but have confirmed with the entity that its story is fairly represented.

Office of the Auditor-General, 100 Molesworth Street, Thorndon, Wellington 6011 | +64 4 917 1500 |
enquiry@oag.govt.nz (mailto:enquiry@oag.govt.nz)

© crown copyright 2001-2019 (https://oag.govt.nz/about-this-site/#copyright)
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SEZU1Y Yahoo Mail - Hampden st closure

Public Forum Dominic Alford Petition 19 September 2019
Council Meeting - Tania Samuels Support of the closure

Hampden st closure

From: Tania Samuels (fundlifenz@yahoo.co.nz)
To:  Andy.high@ncc.govtnz
Date: Wednesday, 18 September 2019, 02:25 pm NZST

Hi Andy
Please can you read this letter at the meeting 19 Sept 9am.

I am writing in support of the trial closure of Hampden Street. I have
had children attend Hampden St school for 7 years and have always
parked on the Kawai St/Locking street side of Hampden street and
walked down to the Waimea lights. In that time [ have seen the
outcome of three accidents, two with ambulances attending, and that
is just from my 10 mins at the beginning and end of each school day.
I have seen cars turn off Waimea road and speed up Hampden street
with disregard for children, as well as congestion/danger from when
cars come down Hampden to turn into Waimea Rd, during peak
school hours. There is no doubt in my mind that closing this street
will save lives.

kind regards
Tania Simmons

A2269584 PDF
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pelition.jpeg

8/26/2019

Item 6: Jim McNabb - Hampden Street Road Closure Petition: Attachment 1

PETITION,

¢ the undersigned affected resid: request that Nelson Cily Council reconsider the decision lo close the west side of Hampden Street at the Waimen Road
intersection. We firther request that the council investigate other alternatives, such es the removal of the existing pedestrian crossing lights and the
insinllation, at the intersection, of a set of traffic lights at the intersection controlling North/south East/West traffic, and pedestrians crossing both streets.
We do not believe proper consultation has taken place or that the effects of the closure on neighbouring streets has been properly considered.

i, Address. Signature, Owner/ienant Consulted?
LAMAERT  yud/ ) r
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Nelson City Council Council
te kaunihera o whakatd
19 September 2019

REPORT R11462

Addendum to the Mayor's Report

4.

4.1

4.2

4.3

4.4

4.5

5.1

3.2

7.1

Annual Plan Climate Change Update

As part of the Annual Plan process Council approved $30,000 for establishment of
a climate forum and climate taskforce. Progress with the Climate Forum is gaining
traction with the community and Council is in the process of providing a grant of
$10,000 to support the initial set up costs.

Interested members of the community are in the process of establishing a
Working Group. Membership of the Working Group has been discussed with the
Nelson and Tasman Mayors and invitations are going out at the moment. The role
of the Working Group will be to draft a Climate Charter and organise a Climate
Summit before the end of the year. The thinking is to model the Climate Forum
on the Nelson Biodiversity Forum. Any group or individual that signs up to the
Climate Charter at the Summit would be able to participate in the Climate Forum.
Council’s funding of $10,000 would go mainly towards a facilitator and the costs
of the Summit.

TDC and MDC have been invited to participate in the Forum and both are
interested.

The Te Tauihu Intergenerational Steering Group has enthusiastically endorsed the
establishment of the Forum and Working Group.

In addition, recruitment for the Climate Change Champion is progressing well.

LGNZ Conference Pledge to Support Te Tiriti o Waitangi
All Councils at the LGNZ conference were asked by Te Maruata Chairperson,
Bonita Bigham, to make one new commitment to supporting Te Tiriti o Waitangi.

Pledges where placed in sealed envelopes and collected in a kete.

At the Council meeting the Mayor will outline the pledge that she made on behalf
of our council. It builds on the positive mahi of Te Wiki o te Reo Maori.

Recognition of Council Service

The Mayor will outline the custom of Nelson City Council in recognising service to
Local Government for those who are retiring and for those who are seeking re-
election.

Recognition of Community Service

From time to time the Mayor recognises service to the community with
certificates to both individuals and groups. The Mayor has noted that the Santa
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Parade Trust retired after many years of valuable service to our community and
she will recognise them with a certificate. If Councillors are aware of other
individuals or organisations who are retiring, and have not been acknowledged in
this triennium, then they are encouraged to contact the Mayor so consideration
can be given to appropriate recognition.
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