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Introducing Nelson’s Climate Emergency think tank

Ac E Action for the
Climate Emergency

* Catalyst for effective climate emergency action

*  Wellinformed group intent on walking the talk

* Support Council implementing the declaration

* Envision and evaluate relevant strategies

* Raise regional climate emergency awareness

* Help the community engage with the iSSUES  indsay wood, public Forum

A2211754 Council 20 Tune 2019
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ACE

What is ACE doing!?

Promoting Nelson as a climate action role model
Series of articles with Nelson Mail/Stuff

(7t June, 215t June, several to follow)
Presenting to NCC at forums and otherwise
Arranging specialist talks

(ETS; carbon offsetting; built environment.. )
Conducting community workshops 24 June. ..

(ZCAB; personal decarbonisation plans. . .)

Action for the
Climate Emergency

Earth Hub
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Climate emergencies in NZ and globally, |

NEW ZEALAND . Source: climateemergencydeclaration.org
Auckland City Council 1,628,900 11 June 2019

Canterbury Regional Council 624,000 16 May 2019

Christchurch City Council 381,500 23 May 2019

Kapiti Coast District Council 53,200 23 May 2019

Nelson City Council 51,900 16 May 2019

No .of New Zealand governments & population t S 2,358,000 out of total: 4,786,968 49.26%

Ac E Action for the
Climate Emergency
| eeSSSS———
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Climate emergencies in NZ and globally, 2

No. of climate emergency declarations | 4th June

NCC/Cant RC 6% May
140 In last month

100 44% increase globally
o NZ 0% to 50% population
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Ac E | Action for the
Climate Emergency
_F::
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Return on investing early in climate responses

Flood defences in UK reducing economic impact by £1.1bn/yr.

70% of savings for more deprived households.

Flood resilience an essential part of climate mitigation

Senior Disaster Risk Reduction Advisor, London, Greater London, |7 06 |9

Action for the
Climate Emergency

ACE

__‘#
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Cost of not investing early in climate responses

Buller mayor Garry Howard on $2m seawall (Stuff 14 06 19)

"It may hold for |0 years. Eventually we have to have a plan
not just for the airport but for other coastal residential areas
in the Buller district. This money is intended to buy us
some time to look at longer-term solutions."

Ac E | Action for the
Climate Emergency
_.#E
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Putting the climate emergency in perspective

“WVe need a tipping point that flips our thinking before we
reach a tipping point in the climate system.”
” (Aust May 2019) Admiral Chris Barrie

“GHG are now greater, and the Earth warmer, than humans
have ever experienced.”

“Existential climate-related security risk,” Prof H | Schelinhuber

Action for the
Climate Emergency

ACE
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OT

We need to think about stuff at all levels

ACE will advocate ideas big and small.

We mustn’t shrink from harder ones.

We plan to present on

Action for the
Climate Emergency

ACE

F

Nelson as a climate action leader
Transport and Energy in several ways
Making better use of what we’ve got
Decarbonising, carbon offsets and the ETS
Readying the business sector

Lots more
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TT

But we’ll start real easy! Millers Acre and EVs

e o

Adjust a little road-marking,
Score | or 2 extra carparks

Encourage EV’s

EVs often wait if driver away from
one that’s finished charging.

Present carparks can be narrower. )

Then options for extra EV parks.

No-beecause—. Yes,if...

Ac E Action for the Legend . g "
Climate Emergency Propery Address R IAe - A
| eseSSSS————
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And another easy one! NCC’s vehicle use

NCC'’s EV’s frequently stand unused while diesel or
petrol cars are driven.

It’s not good, and not a good look. Especially for a
city that’s declared a climate emergency.

We can sort it! -Ne;because...Yes, if!

Action for the
Climate Emergency

ACE

——— 10
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Some harder ones to chew over

Study broad impacts of a free bus service

(zero Farebox recovery).

Check out Dunkirk, France.
Consider free into Nelson a.m., free out of Nelson p.m.
Challenge government farebox recovery policy

Atawhai sewage leak.
s this the time to rethink our system away from the sea’

Ac E | Action for the
Climate Emergency
_.#:E
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Thankyou. See you again - soon!

The
Ac E | Action for the
Climate Emergency

Team.

Ac E | Action for the
Climate Emergency
_F::
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A2211631

Getting about

€S Kol LEAVING Far MOTUEWUA EASTER SF\YUf’pAY

SI)J’U\ QUTIIDE HAM KO- MAR-‘-’* s 30 JonES J;-\.

SS Koi Leaving for Motueka, Easter Sunday; Sunk outside Harbour Mar 30 1910:
Built in Nelson, the Anchor vesscl was taunched in July 1906 and as a shallow drall, 124
ton vessel she was well suited to the Nelson-Motueka trade. Three days after the scene
above, the Koi was returning Lo Nelson on a calm sea without passengers, when three
big rollers suddenly hit, capsizing her. No one was hurt but the 289 sheep on deck all
drowned. She was only re-floated from shallow water in carly May. RP 2 N. Jones Jnr

Kerry Neal, Public Forum
Council 20 June 2019

abueyd ajewi|d paAldlad uo syuswaeIs

o11gnd juadal !
Iiqnaj 0] 92UdJajaJ puk ‘SpJodad 9pI3 pue SJUSAS W.I03S U0 UOI3ewW.IoUl [Benioe)

T Juswiyoeny

¢'v wall

‘a13u9)) Jebjeyes] 9yl Jo uoisod |eldUBUIY - UOIIRIDOSSY SIUSPISSY UOS|ON



2206 P. C. The Baths Port Nelson N. Z.

A New-Series. Muir & Moodle. & y
( "*?‘w ol

A i
Bl
g

e
61 ¢

‘The Baths, Port Nelson: Opencd in 1878, the Marine Baths filled a definite need in
Nelson. as a resort town. They were oval in shape, about 27 x 18 m, with a brick floor.
Segregated bathing was the norm, and during women's hours a flag was hoisted (no men
allowed), Here a swimmer rests below; jackets are a must for spectators; a sportster is
too valuable 1o be left outside. The baths were repaired after a storm in January 1909

but then in April a bigger storm finished them off. Before 1908, Muir & Moodie 2296

A2211631 Kerry Neal, Public Forum .
Council 20 June 2019
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A2211631

()

Wakefield Quay, From the ‘Top of Smokestack of the Power House:
of the power station in 1923 cnabled Freddy Jones' initiative. In view are
a truck and two horse-drawn ve
Al lefl, Poynters Cres and Mary Ann |
the remains of the Marine Baths, are the Nelson
Scouts). pilot station and Johnson's hoatshe

Kerry Neal, Public Forum
Council 20 June 2019

s7acH or THE Powen v SERELIOLIE .

Conslruction
i molor bus,

hicles (one distant, past the beacon and "he CHs").
ane lead 1o Albert Rd. Over the water, beyond
Rowing Club (later the fron Duke Sea
. Published WN, April 1923, RP 72N Jones

L

1923
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Item 4.2: Nelson Residents Association - Financial position of the Trafalgar Centre,
factual information on storm events and tide records, and reference to recent public
statements on perceived climate change: Attachment 1

History on the Rocks — History Geek https://historygeek.co.nz/2012/06/02/history-on-the-ros

History Geek

A COLLAGE OF EPHEMERA, SNAPSHOTS, RESEARCH AND HISTORICAL MISADVENTURE

NELSON

History on the Rocks

BY LEMUEL ON JUNE 2, 2012 ¢ ( 3 COMMENTS)

History, the weather and the sea are all muses of mine - which is why
this postcard is one of my favourites. It shows stormy waves
pounding Nelson's Rocks Road, a scene that I'm very familiar with.

© Lemuel Lyes Collection

Nelson was founded in 1841 by the New Zealand Land Company and
+ the coastline that would become Rocks Road was witness to some

fantastic episodes of local history. At the Tahunanui end it passes the

largely forgotten site of the house (http:/www.theprow.org.nz/assets/places

/TahunaThompsons314860.jpg) of Henry Thompson (http:/nzetcvictoria.ac.nz ’ 0
/tm/scholarly/tei-NHSJ02_03-t1-body1-d1.html), the Chief Magistrate of

1of5 A2211631 Kerry Neal, Public Forum 12/06/2019, 5:19
Council 20 June 2019
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Heavy Rain at Nelson; Hardy St in flood, 2.8.1917: An unidentificd carter and sidecar
driver remain cheery: nearby are S. Winn's premises and the Victory Machine Works
("Everything for cycles™). Some of the business district is almost at sea level, and in
lower Hardy St a high tide sometimes backs up run-ofl” from a long downpour. The
previous winter another serious flood had inundated the Anglican vicarage in nearby
Vanguard S, but that building had since been raised 2 feet (60 cm). RP 2 N. Jones |

A2211631 Kerry Neal, Public Forum
Council 20 June 2019
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Figure 4-4:
A2211631

Aerial photoga

the 19 March 1957 storm, [Supp

setiup and run-up at Ro

ph of wave
lied by M. MeGuire,

Kerry Neal, Public Eg

Taihoro Nukurangi

cks Road taken at ~13:00 durmng

Port Nelson].
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Item 4.2: Nelson Residents Association - Financial position of the Trafalgar Centre,
factual information on storm events and tide records, and reference to recent public
statements on perceived climate change: Attachment 1
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A2211631 Kerry Neal, Public Forum
Council 20 June 2019
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Item 4.2: Nelson Residents Association - Financial position of the Trafalgar Centre,
factual information on storm events and tide records, and reference to recent public

statements on perceived climate change: Attachment 1

<

B Yacht Club's ‘shed collapsed
pd slid quickly into the water,

ERCE MIDDAY
STORM BATTERS
NELSON DISTRICT

A north-easterly storm which hit Nelson at about 11 o’clock
- this morning an hour before the spring tide at noon, coused

many. thousands of pounds worth of damage to foreshore build-
. ings, coastal road embankments and to launches driven ashore
" on the Boulder Bank in Nelson Harbour.
= The Nelson.Yacht Club’s large boatshed, lifted completely off
its piles by the heavy surge in the harbour, collapsed into the
sea and was washed away, with the exception of sections of wall
- rescued by dozens of willing rescuers. Johnson's boatshed near-
by was also domaged.

ONLY INCH

(LOWER THAN
% |LAST YEAR'S
'STORM TIDE

The tide gauge at the Nel-
son Harbour Board's offices
that today's tide
reached a height of 16ft
Tins., which was only one
inch below the record tide of
16ft. 8ins. on January 30 of
last year.

TONS OF RIPE .
APPLES ON GROUND

Exiensive damage has been
reporied frem orchards ia the
Hilis, U

¢ 10 drag some of Lhe boals from
der the ool

" The Nelson Yacht Clud Is own-
d by a syndicate of a number of
ten yachismen, mosily keeler en.
(busiasts. Mr A X Griflith is act.
ing-secretsry and he spent a good
rt of the morning at the shed
Housed in the building were some
10 or 12 dinghles and = large
quantity of gear belonging to the
members.

Mr John Benny's keeler Melinds
iz stranded on the Boulder Bank

SOME DAMAGE TO WHARVES

When the storm was a! ils height
the surging waves beat up sgalnst
the planking of the Nelson whar-
ves. Where there were gaps In the
the water shot up five
or six feet high. Some of the whart
decking st the southern end nesr
the timber wharf was damaged,

AvEmarse wweewr  Sow

of frult have been blown down
and trees damaged and blown -
ever. A power ouiage stopped
work in the Meds and the
wind and rain sletm reached
tropieal Inlesaity of swch
ficreoness thal many ofchard

Growers, many of whem ex-
pecied exeelient harvesis of
very good frull, are very wor-
ried men as they Inspect the
damage dene. The Agriculiural
Depariment has sent #s siaff
on inapection tours Lo iry and
asmess the damage.

Seme of the orchards look
exiremely ballered with tlons

of rvipe frelt and broken
branches strewn  en  ihe
around,

Survey Today By
Orchard Inspectors

The Agriculture Department
reports that nearly all members
of the stall from Neison, Mapua
and Motueka have been sent on
& survgy 1o cheek wind damage
in the orchards. Up to 2 p.m. to-

Ay the mast  wariane damacs

ELECTRICAL
STORM LAST
NIGHT

Today's storm followed a_most
active elecirical storm over the
Nelron area last eveniag when the
disturbance gave a most spetlacu-
lar display s viewed from ihe
cily. Many of the flashes both to|
the south and north-east of the
city, lit up biildings and the hill.
sicles almost a¢ bright as day, The
disturbance ‘covered a wide ares,
al] pariz of the disirict being af-
fected, Lightning caused several
mierruptions in the power supply.

POWER OUTAGE
CAUSED BY
LIGHTNING

When ighining affected the lines
at the Cobd powerhouse at 437/
c'clock yesterday sfiernoon, caus-|
ing them to trip out automatiesily,
1he district experienced a complete
power culage. Power was restored
st Golden Bay and Motueka in 12
minutes” time_ bul was pot brought |
hack throughou: the district till]
453 pm, Belore power could be
restored 10 the Nelson ares snother |
lightning fault occurred at Molu-
eipl. & 56000 volt switch blowing

up 8L 4.52 o'cleck. 'R

Skies weré heavily overcast in
Nelson st the time, causing gloomy
condilions in shops and offices.
some of which resoried to candle-|
light. |

Ancther dip in the lights was|
coused at 65 pm. when lightning|
siruck the Sioke-lmangahua jine, |
which tripped about four times be- |
fore lightning left the ares,
|
|

NARROW ESCAPE

IN STORM
AT MOTUEKA

Heavy rain yosterday at Motu.)

eka developed into sn electrical \Playle.Sorerson partnership
storm of some Inlensity last even-!added 47,

ing with some particularly vivid|

{hm falien during the morning.

{of lan Meckitl and hit five off the
iment on spinner Kline, hitting him

“jover and pushing
total to 77, But then Playle,
hag scored 28 lsle yesterday, was
clean bowled by Meckif! without

= TV

The remains of the Nelson Y;cbl Cl;lb'llhtdwhkh

hdt at Port Nelson during this m
AUSTRALIANS BEAT
AUCKLAND: INNING
AND 54 RUNS

Auckland, Th

The touring Australian cricket team beal Aue

by an innings and 54 runs at Eden Park this mo

Auckland were all out in their second inning:

122. In 40 minutes aggressive batting by the Auc

tailenders, AustraliaR pace bowler Ian Meckiff toc

three wickets for 26 runs, giving him an aggregate o
for 48,

First Sorcnson 1210 and thenm
ayes 29) successfully attacked
the Ausiralian pairing of Meckiff
and Kline to give the klang.qo0. .
ta] some respectabllity” -following ) K ONail, ¢. Hayes, b Rabe
its overnight tally of 68 for seven|! D Crzig. c. Colemsn. » R
wickets. r S""f' ':’M"m'
Play this morning began only i p u:r.:m b ‘v:."b-w

ltve minuies Jale under \hreaten-|J. Drennan. ¢ Wallace b R
ing skics after the caplaing had |n.|] Meckill. ¢ Hatrls, b Rabe
spected the wickel Light showers

AUSTRALIANS

First Innings
(L E Favell, c. Hoys, b Ra
',ll B Simpson. c. Sorensom.

L Kiime. ibw_ b Rsbhone

R Gaunt. ¢ and b Rabone
Extray

Auckland wicketkeeper Sorenson

opened aggressively lo the bawling Torar

Fali of wickets

142 3
G INT, 3.238, 6223 T4

- 12
333, 830
Bowling Mayes. 2 3 M,
for & four and a two in his firsy| Derald. 12 2. & 1. Sparlir

the Auckiand ln’c gl-wm I MEH

N.Z. TEAM
UNCHANGED
FOR 3rd TEST

firs\ over, He continued the lreat-

sdéing to his score. The eighth
wicket was down for 7T and the
had

flasher of lightning and  heavy! LOOKING FOR RUXNS
peals of thunder, "

Lightning put an  electrical| Haves jdined Sorenson and he - Aschland, TV
tramsformer ia Thorp street out|loo. was leoking fof runs from the| New Zealand  will go |

of action, eutting off power in|first ball Sorenson raced from his
parts of the town for about 20/0VErmIght tally of four to 21 before

foinuies before S pm  The storm |
also put a number of telephone|

_In'e yards by Meckiff, The Auck-

third and fisal unofcial

fest against Acatralie al A
al the end of this menth
same 12 players who took
—

— e Taete

Bia leg slump was knocked back

A2211631 Kerry Neal, Public Forum

Council 20 June 2019
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Item 4.2: Nelson Residents Association - Financial position of the Trafalgar Centre,
factual information on storm events and tide records, and reference to recent public
statements on perceived climate change: Attachment 1

https://www.pressreader.com/new-zealand/nelson-mail/20190424

Rising tides shape growth

" Tim Newman A significant rise in sea levels would ° '@
o i ewrrané@stulf cong rule cut many areas of Neison, . hd
Including the central city, for

Rising sea lovels may push the residential development, a new
region’s residential prowth to mm“" G
AT 06 R fr TR F e

Nelson South, Stoke and Rich- 8 e

maunel a2 planning docrnmen! ) Al
The 1 s prepring o et

1es over the next v r g

» keep up with popn

forecasts, but much

One of the options put forward
1o the public i {elson Tas
man Fuiure Develupment Strat
agy Consultation docamant o
vitses on limiting intens
ification amd development in
158 Where there is likely to be

Nebson. including the
cenwal city, The Wood. Ta
hunanui d the Wakapuakn
Flats

Speaking to the Nejson Clty
Couned] in Marel
development tear
Gibelling szid 5
ruled out based o 104-venr
15 of a sea level rise of
0P TN

0 the document,
m under that

L wonld ¢
sauth, including Nel
Stoke and Richmond
mnsion would be possible
as such #s the Maitai Valley
parts of Stoke. Richmomd Somth
water, and [nfand from The split
Mapua and Motueka cation and urh

meating,  urban
wilinator

and in Hrigh Mapua
oastal Tasman and Motueka.

ween intensifi
1 development

In this option, about 40 per  would be abour 50 per cont
cent of e growth woukd coma Arvas of intensification wonld Deans sald §
thro increased intensification  be similar to the first scenaris that “Mariri Hills. soath «

of eurreni residentinl land. with  with possible urban expansion in @l
the other %0 per cent from new  Hi the Maital Valley 3
1sion. Pigeon Valley, and Strin
the inital yound of  and Seaton Valley near
t the start of the A third option involy
your, the won themes from  Bargest amovmt of v
the pulilic aeme that new homsing  sisn at 70 per cont comgarned 1o 30
pmenits should oceur in per cent intensif ton. its amm 18
15 close o employment 3 to provide a lalanee between
enahling i
alse 1
level rise or Tond of high pro
ductive value.
It allows development in other
i

1 shonld replace
rih of Nelson clt
miple of 9 I
be neexdedd as 3
area o avoid re
high productive v
istrict

man depuly mayor Tim
i Hills were
o chwxse, as o o
high-value orch
wrd production, unlike other
Mowere clay hill areas that were
net in productive hoctculiure

now honsing
ping land of
alue i Tasman

servives, and (0 avoid deve
Ind with high productiv

but from o s not consiidere Areas highlighted in red on this map are “potential” growth areas under
octed o ot (WO options. These wld include  consideration in the Neison Tasman Future Development Strategy. Cunsultation on the Future Devel
z is done. h n's clty centre, Vanzuard ot Strotegy closes vn May 6 ar
wl option in the consul South. Seat ¥ ment would atso lnerenss econ- Spm. More Exformarion. includi:

tation document focusas wamiv 1 the Marir omic vibran with measmres an ractive  map o threy

on protecting land which is of e hills. that could be aken to reduce Drope rid (.

high productive value for inten- lond ri nelsoncizy s

sive rnal use Richn! as alse  given Motuel MupSerips

his option excludes develop | rise. the consultation  noied as site for  Jenges due to oy
ment on land south of Richmond, says increased develop  further  developme dezpite Al a Tasman Distnct Council 7972 1355 Tedy

Speaking to the Nelson City Council in March, City
Development Team Leader, Lisa Gibellini, said “areas had
been ruled out based on 100 year projections of a sea

level rise of up to one metre” (The Wood being one of
them) A2211631 Kerry Neal, Public Forum

Council 20 June 2019
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;,; Weka Street
. 2.7m AMSL (NCC Datum)
. 4.94m AMSL (Tide Datum)
3Feb 2018 storm peak 5. Om(Tlde Datuml)

Tasman street
' 5.5m AMSL (NCC Datum)
§ 17.74m AMSL (Tide Datum)

1Feb 2018 storm peak 5 Om(Tlde Datuml)

9.1m AMSL (Tide Datum) .

' Feb 2018 storm peak 5.0m(Tide Datuml)  :

i (sea lev F'p -0.24 on tide Datum)
erry Neal, Public F

orum
Council 20 June 2019
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Some background on Nelson Women’s Club

> Club was formed in 1926 and has been very active at 294 Trafalgar St ever
since.

»In 1965 Nelson Cit}/ Council determined to sell the building and after a
huge fundraising effort Nelson Women'’s Club purchased the building.

»Nelson Women’s Club currently has around 140 members

» There are activities on most days —include “circles” for Bridge, Majong,
Keep fit, Gardening, Handcraft, Literary, Genealogy, Drama, Singing, and
Evenlng groups. Two more circles are in planning for next year. Also regular
“whole of Club” lunches and events. So the building gets lots of use!

> Provides a safe social outlet for many women which is especially important
for the elderly ladies and women alone. le a much needed social service.

»With an aging population and a significant elderly female demographic this
is of significant importance.

A2212279
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Access is VITAL for the Club and for its members

» This demographic generally encompasses a higher than average
proportion with mobility difficulties.

»The club caters for this with a chair lift to access to the Club premise
on the 2" floor.

»The ONLY access to the 2" floor is from its Trafalgar St front door.

» The site NCC sold the Club is the building footprint only and while the
ground floor does have a door at the back it opens onto property
owned by another party and access there is not guaranteed.

A2212279
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What the closure has meant to us.

»The loss of adjacent and close vicinity disabled parking spaces (4).
These have been replaced with temporary disability parks on
Trafalgar Square and Hardy St —a considerably longer walk for those
with mobility issues.

»The inability to get deliveries of hot food for catering events to
anywhere near the premises- recently parking across from Fifeshire
house.

» Tradesmen, services and large deliveries seriously difficult.

A2212279
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What would help.

»Remove the bollard from the eastern end of the street.

A single lane access could allow trade/delivery vehicles access to the
non-seating area in front of the building and disabled members to be
dropped at the door.

» Through traffic could be prevented by bollards, planters or similar in
the vicinity of the gas light.

» More disability parks where the temporary ones are- the school
traffic at the museum during the week and the increased use of the
street area must surely warrant at least 6 parks.

A2212279
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Thank you

»Nelson Women’s Club are supportive of the summer closure and the
social atmosphere that is created as a result but we are really
concerned at the issues it has created for our members.

»Our only access is from Trafalgar St.

» Thank you for listening to our issues and our members look forward
to your consideration.

A2212279
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A.2.3 Vision for Whakati Nelson

The following statements set out the Nelson City Council vision or expectations for Whakatt
Nelson resulting from implementation of the Nelson Plan. These statements find further
expression in the resource management issues, objectives and policies of the Nelson Plan.

The Vision for Nelson is:

Nelson is the Smart Little City (Whakata Térire): Nelson is a vibrant place where we are
deeply connected and committed to our their natural, social and cultural environment. Clever
business and innovation helps us thrive. We enjoy living fulfilled lives in smart sustainable
communities.

The Strategic Outcomes of the Vision

To achieve this vision the Nelson Plan will need to deliver the following strategic outcomes
across our geographical areas and environmental domains and by enabling adequate
provision of our social and physical infrastructure.

Outcome 1 — Our natural environment is kept well and strong

Whakatl Nelson is a beautiful place to live, where we work together and feel connected to
the city, the people and the natural environment. Nelson is a place where our natural
environment and health and well-being is maintained and enhanced.

Outcome 2 - Whakati Nelson is business-friendly and business is sensitive to the
environment

We choose Whakat Nelson as our home because the city offers ample opportunities to
make a living. Nelson is a business friendly city where economic activity is sensitive to the
environment, heritage, and people of Nelson. Businesses operate successfully now and into
the future, and the city is well known as a welcoming place for innovative and productive
industries and businesses and a wide range of events. Our city backdrop and coastal area
provide world class recreation and tourism opportunities. Nelson is celebrated as a region
with a healthy natural environment richly endowed with natural places that teem with
indigenous animals and plants.

Qutcome 3 — Create a vibrant, attractive, connected, and well-planned city that is
engaged in climate change mitigation, adaptation, innovation, and resilience. resilient

to the effects-of-elimate change

A diverse range of people enrich Whakatl Nelson’s vibrant culture, attracted by the well-designed
and affordable housing choices, the high quality education and employment options, and the
stunning rivers, forests and beaches. We are well on our way to achieving a net zero carbon level by
2050. Sustainable and resilient living is easy thanks to the city’s compact area and form. walking and
cycling tracks, key transport infrastructure and services, and access to renewable energy. Whakatd
Ne is well-planned, an efully manages urban intensification and a clear urban and rural
boundary. Nelson’s form has been -strongly influenced by how the community adapts to the effects
of climate change, such as sea level rise, increased frequency and severity of storm events, the
effects on terrestrial and marine biodiversity from increased temperatures and acidification and

overheating of our oceans. Syctainablo snd o ‘.~ih'nnt li.u'ng ic —u-.,‘ fhonloc bn * —-;9—.;‘ HM;-\g 2
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Outcome 4 — Our City Centre is attractive to business, residents and visitors, with an
exceptional mix of events, civic facilities and retail

Nelson’s City Centre is valued for its distinctive character and is the premier commercial
centre in the top of the South Island - a hub for tourism, entertainment and events. The city’s
unique heritage buildings, including its Edwardian and Victorian character, are celebrated
and complemented with modern architecture that houses a mix of commercial and
residential activities. The Suter Gallery, Nelson Centre of Musical Arts, Theatre Royal, and
the Nelson Provincial Museum are among some of the key civic facilities in the City Centre.
Our other larger centres (Tahunanui and Stoke) are employment and development-friendly
environments with well-used, high quality public spaces.

Outcome 5 — Residential areas provide for a broad range of affordable housing types

In our residential areas, people live in sustainable and connected neighbourhoods and enjoy
privacy, outlook, warmth and sunshine. Nelson’s housing stock is varied and provides for a
range of affordable, healthy, sustainable, and energy efficient housing. The adaptive re-use
of the existing building stock is encouraged. Smaller houses, townhouses and apartments
located in or near the City Centre, Tahunanui and Stoke centres offer exciting new lifestyle
choices alongside our traditional, larger family homes. This mix of contemporary and historic
buildings, as well as Nelson's natural setting between the hills and the sea, creates a unique
look and feel.

Outcome 6 — Industrial areas provide for appropriate local employment and economic
development

Industrial areas in Vanguard Street, the Port, Tahunanui and Saxton are used efficiently so
that the activities in these areas continue to develop to provide local employment and
economic development. A coordinated and regional approach with Tasman District ensures
industry location and growth is well-matched to the characteristics and needs of the wider
Nelson Tasman region.

Outcome 7 — Essential Infrastructure future proofs our city

Nelson City relies on a high quality, sustainable, affordable and resilient infrastructure
network that supports a growing population and strong regional economy. Whakatt Nelson’s
core infrastructure services, including our transport network, water services, port, airport,
polytechnic and hospital, are able to meet the community’s needs. A strategic approach to
building new infrastructure supports urban growth and development in the right places, at the
right time, to ensure maximum efficiency.

We have access to reliable and sustainable energy supplies, energy efficient housing, and
identify cost effective ways to increase our use of renewable resources.

Outcome 8 — We will adapt to our natural hazard risks

In addition to advancing our understanding of, and responses to, a range of hazards such as
river flooding, coastal erosion and inundation, earthquakes and landslides, we have invested
in keeping abreast of research and forecasting the risks associated with climate change. We

are careful about how and where we build and how we preserve our environment to manage
these risks.

Updated A2182016
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Outcome 9 —Natural and Heritage values are protected and celebrated

We value, protect and celebrate our distinctive and significant heritage, landscape, and
biodiversity values, recognising how areas such as the city backdrop, Brook Waimarama
Sanctuary, our coastal edge from Cape Soucis (Raetihi) to the Boulder Bank (Te Taero-A-
Kereopa), Horoirangi Marine Reserve, Delaware Bay and the Bryant Range including the
Mineral belt and Maungatapu contribute to our identity and sense of belonging. We are
committed to biodiversity restoration, regeneration and enhancement and acknowledae the
positive impacts this also creates on reducing our carbon footprint.

Outcome 10 — Rural values are maintained and enhanced

| Our rural areas are valued for primary production and-associated employment and lifestyle
opportunities. They also play an important role in the integrated management of marine,
land, and community resources. The rural, open space, and coastal environments will
continue to be a large part of Whakatl Nelson's identity. They are further valued for their
cultural heritage, recreation opportunities, indigenous biodiversity and stunning landscapes.
‘ These values continue to be maintained and enhanced while supporting sustainable

transition to higher value production, improved biodiversity outcomes and reducing out
carbon footprint.

Oufcome 11 — Coastal and marine areas are healthy and productive

Coastal waters wrap around our built and natural edges. Our large coastal environment
continues to provide a range of recreation and economic opportunities for Nelson including
fishing and aquaculture within a clean, healthy and resilient coastal ecosystem.

Outcome 12 — Nelson has clean and accessible water

Our streams and rivers provide a key natural and physical link from the mountains to the

sea. The water in our rivers and streams is healthy and sustainably managed and will be

available for use by future generations. Our aquatic habitats are able to sustain in-stream

native fauna, and our rivers and their margins are scenic, attractive and accessible for

swimming, fishing and playing in.

Outcome 13 — Nelson has clean air

Our air quality is protected in a way that recognises our community’s human health needs

and allows us to stay warm and healthy. Nelson residents will continue to be proud of the
| efforts we have made to clear the air.

The vision for Nelson should be read in conjunction with the vision and strategic outcomes
’ held by the Whakati Nelson tangata whenua is as set out in A.2.5.

Updated A2182016
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Kotahitanga mo te Taiao Strategy

6.0 for adoption by Alliance Entities

This co-designed strategic document provides high-level outcomes to achieve
significant conservation gains as well as social, cultural and economic benefits
to communities that will grow our resilience as a region; outcomes that no one
entity could achieve alone. We acknowledge that the high-level outcomes
defined in the Place section are a starting point and that significant engagement
and collaborative processes are required to further inform this direction. The
Alliance is committed to kotahitanga (working together) to achieve these
transformational outcomes. This Strategy is dynamic, and we acknowledge that
community aspirations and unrecognised opportunities may occur and must be
considered. As an Alliance, we will consider any such significant changes or
opportunities and work to the strengths of the members to secure the best
possible outcomes for the region.

35
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Who we are

Purpose
How this Strategy works

Our Vision

Our Mission

Our Values

Outcomes of implementing this Strategy
Matauranga Maori

Te Tiriti o Waitangi/Treaty of Waitangi
Implementation

Review and Measurement

What transformational change looks like
Top of the South as a whole

1. Northwest Nelson

2. West Coast Marine

3. Nelson Motueka

4. Nelson Bays

5. Nelson Lakes

6. Mt Richmond

7. Marlborough Sounds/Cook Strait

8. Wairau

9. Inland Marlborough

10. Kaikdura

11. East Coast Marine

Appendix 1 — Contributing organisations and individuals

Design Working Group

Science Workshop

Appendix 2 = Technical reports supporting the creation of the Strategy

Appendix 3 - MOU
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Who we are

Kotahitanga mo te Taiao is an alliance formed by of all the Councils and some of the iwi in the top of
the South Island, and the Department of Conservation. Qur focusis on landscape-scale conservation
projects that also have environmental, social, economic, and cultural benefits. Members are listed
on the title page of the Strategy.

Many of our biodiversity taonga' are unique to New Zealand {Aotearoa). The environment and
people are interconnected. Look after the environment and the environment will look after you.

This Strategy has been created by the Kotahitanga mo te Taiao Alliance (the Alliance) to facilitate
collective action, enable access to funding opportunities to enable and enhance delivery on
biodiversity outcomes. Kotahitanga is about collaboration, working together to achieve shared
outcomes that enhance and protect te Taiao, our natural heritage.

The Alliance is committed to working in partnership to align and integrate the efforts of Alliance
members. This Strategy has been created with the support of practitioners and scientists active in
natural heritage management. This process worked through collaboration and consensus on the
issues and opportunities. The creation of the Strategy did not involve a formal collation and
documentation of evidence, although many of the contributors are published authors on these
matters. Contributing organisations and individuals are listed in Appendix 1. Three technical reports
were completed to support the Strategy development. These provided science advice, a framework
to be used for economic analysis, and guidance on application of matauranga Maori. They are listed
in Appendix 2.

! Treasured resources
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Purpose

The purpose of this Strategy is to align the efforts of the Kotahitanga mo te Taiao Alliance to enable
its vision, mission, and outcomes to be achieved through collective action, while attracting and
securing investment and enabling system and behaviour changes.

How this Strategy works

This Strategy is visionary and designed to be applied in a diverse range of ways. Itis
transformational and future focused and creates a framework linking long term vision to pragmatic
actions.

Vision

Vision defines what the future will look like when the Strategy is fully implemented. The Alliance
vision is that our extraordinary natural heritage is flourishing, having been restored over large areas,
including where people live. People live, care for, and benefit from the environment in ways that
bolster natural ecology together with the communities that live within them.

Mission

The Mission guides how the strategy will be implemented. The Mission of the Alliance is to work
together to create a connected and aligned region that understands, protects, enhances, and future
proofs the values of nature critical to the Top of the South and that this flourishing nature in turn
enriches its communities.

Outcomes

The Outcomes are the tangible achievements of the Mission as we progress in achieving our
collective Vision. Five Outcomes set out the results that successful implementation of the Strategy
will achieve. These integrate the health of the natural heritage with the well-being of people

Values

The Values define how we will work together. The Values are grounded in Matauranga Maori, Maori
knowledge of the indigenous people of Aotearoa. These have informed formation of the Strategy
and will shape its implementation.

A summary of the Vision, Mission, Values and Qutcomes of the Strategy is outlined in Table 1 below.
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Our extraordinary natural heritage is flourishing, having been restored over large areas, including where people live.
Our Vision People live, care for, and benefit from the environment in ways that bolster natural ecology and the communities that

live within them.

To create a connected and aligned region that understands, protects, enhances, and future proofs the values of nature
critical to the Top of the South and that this flourishing nature in turn enriches its communities.

Our Mission

Manaakitanga

To care for each other, to
be respectful, and an act
of reciprocity of natural
resources to be shared

with others

Our Values
Kaitiakitanga Matauranga Maori Kotahitanga Rangatiratanga Mauri
Provision of active Acceptance and Unity of purpose and The chiefly right to The principle life force
utilisation, preservation, acknowledgement of collective agreement determine use and of our environs is
conservation, Maori epistemologies for achievement of management of the protected including
maintenance, and within the construction of  outcomes and goals natural environment.  their tapu and wairua
management of the key concepts and projects Arohatia

environs (including
flora, fauna, aquatic and

marine)
Outcomes of implementing this Strategy
2. 3. 4,
Naturally functioning Wilderness is sustained People flourish in harmony
ecosystems are with nature

Duty of care and
responsibility to this
kaupapa, each other,

and iwi

5.

Ecological connections and resilience
are protected, restored and enhanced

A2203854
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Native species, including
those found nowhere
else, are thriving

protected, restored and
enhanced

Table 1

AZ2203854
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Matauranga Maori

Matauranga Ma3ori is a traditional knowledge system founded on cosmology of the universe and the
creation of the world and all living things contained in the world. The matauranga Maori
information in this Strategy is drawn from a report commissioned by the Alliance?. This reflects a
Maori world view for Te Tau lhu iwi. Other iwi such Ngai Tahu Papatipu Runanga, Te Runanga o
Ngati Waewae and Ngati Kuri will also have their own traditional knowledge. It needs to be
extended in relation to places, and for the iwi within the Top of the South that may include differing
traditions.

Core to matauranga Maori is the interconnected relationship between the spiritual world, natural
world, te Taiao, and people. Tangata whenua, the people of the land therefore share a whakapapa
(ancestry) with Nga Atua kaitiaki and te Taiao.

Nga Atua kaitiaki relate to the natural world, taonga (treasured resources), and management
practices important to sustaining te Taiao. These Atua are the offspring of Papatlianuku (the Earth
Mother) and Ranginui (the Sky Father) and are therefore siblings. They connect by whakapapa
(ancestry), the people of the land and their natural environment and all living things on land and sea.
Nga Atua kaitiaki listed by Te Tau lhu iwi are:

Tawhirimatea - guardian of winds, air and clouds.

Tangaroa - guardian of all fish, seas, ocean, rivers and waterways.

Tumatauenga - guardian of war, conflict, negotiations and people.

Rongomaraeroa or Rongomatane - guardian of peace and cultivated foods.

Tane Mahuta - guardian of ngahere (forests), birds, and creator of light and people.
Tutewehiwehi - guardian of reptiles and amphibians.

Haumiatiketike - guardian of uncultivated foods and fern roots.

Tangata whenua are the physical representation of Nga Atua kaitiaki and therefore kaitiaki of te
Taiao, the environment.

In Te Aoturoa (the framework used in the supporting report) the physical elements of Nga Atua
kaitiaki require the elements of each other to coexist. Plants require water, water is replenished by
rain and snow, and wind requires heat from the earth and vapours and moistures from the oceans.
All animals and humans require all environments to exist and be healthy. Te Taiao is critical to the
sustenance of life. The management of te Taiao is dependent on how natural attributes are
managed and utilised, preserved and conserved, restored, and replenished for their own intrinsic
worth against developments and impacts of pollution and natural disasters.

Giving expression to this world view, and the inter-relatedness of people and all living and physical
things is fundamental to this Strategy. The core values that underpin the relationship of care and
utilisation are the values that will govern implementation of the Strategy. Key criteria are
incorporated that will be used to guide the projects and programmes and Alliance support. These
are listed in the section on implementation.

2 Matauranga M3ori - Understanding and applying M3ori Knowledge. Tracey Kingi KIC Ltd.
November 2018.
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Te Tiriti o Waitangi/Treaty of Waitangi

Te Tiriti o Waitangi/The Treaty of Waitangi is the founding document of New Zealand/Aotearoa and
partnership relationship between the Crown and iwi. The Alliance is made up of iwi trusts and
statutory organisations. These organisations have specific responsibilities to implement Treaty
obligations to iwi in their activities. These include development and implementation of this Strategy.

The Treaty partnership is a reciprocal relationship enhancing the ability of iwi to participate in
conservation activities and to work together for greater outcomes that will benefit Maori and the
wider community. This Strategy has been developed to foster good faith engagement at the highest
level, collaborative relationships, and to create a platform for growing a shared vision into the
future.

Treaty responsibilities for agencies come from:

e the Principles of the Treaty of Waitangi in Acts of Parliament;

e acknowledgementsin subsidiary regulations and instruments such as statutory
acknowledgements; and

e Government policy.

Rangatiratanga

In the context of this strategy, Tino Rangatiratanga is the chiefly right to determine use and
management of the natural environment, including full protection over all manawhenua purakau
intelligence and knowledge.

Ahi Kaa Roa (long burning fires of occupancy) is a compelling factor that indicates who the
manawhenua/mana moana are in specific locations. It is the manawhenua who are the principle
partner in any conservation project. As shown in Figure 1, to the east, Ngati Kuri hold manawhenua
status for their takiw3a, to the west, Ngati Waewae hold manawhenua status for their takiwa. Within
Te Tau lhu, manawhenua status is not as clearly delineated but must be clearly understood before a
project is initiated. Manawhenua hold the lead for iwi engagement and other Alliance members
may come in behind to support. In this way, the Kotahitanga mo te Taiao Strategy recognises and
works to the strength of rangatiratanga.

For natural heritage the following Acts of Parliament are relevant:

1. Te Ture Whenua Maori Act 1993 is the primary legislation to facilitate and promote the
retention, use, development and control of Maori land by Maori owners, their whanau, hapu
and descendants.

2. The Conservation Act 1987 governs all work of DOC and Fish and Game Councils and states
in Section 4 “This Act shall so be interpreted and administered as to give effect to the
principles of the Treaty of Waitangi”.

3. The Local Government Act 2002 governs the work of Councils and it states that “In order to
recognise and respect the Crown’s responsibility to take appropriate account of the principles
of the Treaty of Waitangi and to maintain and improve opportunities for Mdori to contribute
to local government decision-making processes, Parts 2 and 6 provide principles and
requirements for local authorities that are intended to facilitate participation by Mdori in
local authority decision-making processes.”

4. The Resource Management Act 1991 states in Section 8 that “ In achieving the purpose of
this Act, all persons exercising functions and powers under it, in relation to managing the
use, development, and protection of natural and physical resources, shall take into account

7

A2203854



43

Item 10: Kotahitanga mo te Taiao Strategy: Attachment 1

the principles of the Treaty of Waitangi (Te Tiriti o Waitangi).” In Section 6 the Act requires
those exercising powers to recognise and provide for the relationship of Maori and their
culture and traditions with their ancestral lands, water, sites, waahi tapu, and other taonga
and in 7 to have regard to kaitiakitanga. This is further elaborated for the Top of the South
in the Te Tau lhu Statutory Acknowledgements which insert provisions into the Resource
Management Plans of Marlborough District Council, Nelson City Council and Tasman District
Council.

5. The Ngai Tahu Claims Settlement Act 1998 provides recognition of particular areas and
species of importance to Ngai Tahu.

The Strategy should be read with reference to the above. Treaty related provisions in plans, policies,
and strategies made by Alliance members are also relevant. These include iwi management plans,
conservation management strategies and plans, and the plans and strategies of local and regional
government under these and related statutes.

Implementation

The Alliance partners are committed to working together to implement the Strategy. A
Memorandum of Understanding (attached as Appendix 3) has formalised the relationship. Each
Alliance partner retains its autonomy and authority while aspiring to collaborate to achieve the
shared Outcomes. Alliance partners will provide effective governance linking new projects with
existing programmes. New partners may be invited to join the Alliance. To become a partner,
organisations will commit to the Memorandum of Understanding, the Mission of the Alliance, and to
implementing the Strategy. Alliance partners will commit to the Values in the Strategy in their
working together.

The Alliance will implement the Strategy in four ways:
1) Alliance Partner alighnment

Each Alliance Partner will work to align with the Strategy within their individual entities. This may
include using the Strategy as a high-level document to guide more detailed processes in the future
such as statutory plans, policies, and business planning. As a non-statutory document, the Strategy
cannot direct or require specific content for these documents. Rather it sets high-level guidance and
identifies opportunities for collaboration and cooperation.

2) Alliance collaboration on projects and programmes

Implementation of this Strategy will occur through support and advice, as well as ongoing
programmes of work. Many will create step changes that enable longer term sustainable action.
Community engagement will be integral to achieving our vision and sustaining heritage restoration.

Action and engagement plans will provide specific projects and programmes of work. These will be
collectively written by key partners and mana whenua within the programme areas. They will seek
to align with the direction and outcomes identified in the Strategy. It is through action plans that
indicators to measure progress towards the outcomes will be developed.

3) Alignment with others

The Alliance will individually and collectively engage and seek to align with other relevant regional
processes such as the 2077 Te Tau lhu Regional Growth Strategy, and national processes such as the
National Policy Statement on Biodiversity and the New Zealand Biodiversity Strategy.

4) Endorsing and supporting others to implement the Strategy

A2203854
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It is expected that the Alliance may receive requests to support or endorse funding applications from
others such as community trusts or community groups. The criteria to identify which projects and
programmes the Alliance should support are listed below. They are divided into two parts;
characteristics the project must have to merit support and assessment criteria. Each assessment
criterion requires a scalable definition for consistent use as the assessment will be on the degree of
contribution. Projects gain merit by meeting all must have criteria and by scoring highly on
assessment criteria.

Must:

1. Have clear outcomes that support Strategy implementation.
2. Be consistent with all Values set out in the Strategy.
3. Be based on best available information, science, and practice.

Assessment criteria:

4. Contribution to biodiversity value.
5. Range of Strategy Outcomes supported.

6. Preserves options, avoids irreversible loss, minimises future costs and/or increases
ecological resilience.

7. Builds knowledge that can be applied more broadly.

8. Cost effectiveness.

9. Likelihood of achieving stated project outcomes and sustaining the gains.
10. Extent of community support, engagement, education, and well-being.

11. Increasing opportunities for tangata whenua to practice customs and traditions associated
with their natural environments.

12. Supporting tangata whenua to have access to culturally important mahinga kai (food
gathering areas) and areas of historical and special significance.

13. Being consistent with settlement obligations and statutory acknowledgements.

14. Making provision for cultural monitoring where projects or programmes may affect
significant sites, traditional customary areas, mahinga kai, maunga, or wahi tapu.

Review and Measurement

The Strategy will be reviewed when the National Policy Statement on Biodiversity and the NZ
Biodiversity Strategy are completed, and then fully every 5 years with a progress assessment each
year.

Implementation will be assessed with reporting on the actions undertaken to deliver the Strategy
back to the Alliance on a regular basis in order to measure progress, provide the opportunity for
realignment, and to keep the Strategy live.

Success indicators will be evaluated as a measure of progress and are expected to be developed at
the project and programme level. These will be collated to report on progress on the Strategyasa
whole. The Strategy will be amended as agreed by Alliance Partners.
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What transformational change looks like

The following sections identify major initiatives for transformational change for the Top of the South
Island as a whole and for 11 defined places within the Top of the South Island. The Strategy identifies
transformational change without muting the message over social or political constraints, which will
need to be taken into account in developing particular projects or programmes. The high-level
outcomes defined in the Place section are a starting point, and significant engagement and
collaborative processes are required to further inform this direction. Each section provides an
overview of the character of the different ‘places’, what the Alliance wants to achieve, what success
looks like, and how the Strategy will help the places get there. It also provides a shared vision for
each of the defined places. Sections also identify which outcomes initiatives relates to as outlined in
Table 1:

Outcome 1 - Native species, including those found nowhere else, are thriving.
Outcome 2 - Naturally functioning ecosystems are protected, restored and enhanced.
Outcome 3 - Wilderness is sustained.

Outcome 4 - People flourish in harmony with nature.

Outcome 5 - Ecological connections and resilience are protected, restored and enhanced.
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Places

The Strategy describes success at the level of the Top of the South as a whole, and for 11 defined
places. While mapped boundaries are provided, these are simply to create the basis for strategic
analysis. In reality, the connections between places are as important as the places themselves. The
Strategy is designed to encourage collaborative action to emerge at a range of scales. The place
sections often identify the same issues at different locations.

Character descriptions for each place give a current state of the natural heritage of each part.
Challenges identify the big issues we are trying to solve. Building blocks detail some of the existing
initiatives for each place that we can build on. These are not intended to be exhaustive.

Our shared future provides a vision of what we want for each place.

Description of what we want to achieve in each place provides detailed goals and each is linked
back to the overall outcomes. Many of these are aspirational and in practice cannot be achieved in
all places at all times. While we want rivers and streams to flow unimpeded, in some cases we will
have to settle for mitigation, such as fish passes on dams. All of these detailed goals are challenging,
and few could be achieved by any one party working alone. For each, we describe what success
looks like and how to getthere. These are actions necessary to achieve the outcomes. This is not
an exhaustive list and many more will be identified as we engage and undertake the collaborative
processes required to further inform the projects and programmes of work. As the Strategy is
implemented, the ‘how to get there’ will also be further defined and informed through policies, iwi
management plans and long term plans.
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Figure 1 —the _places in this Strategy, noting that in nature there are placa we relate to, but no hard boundaries
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Top of the South as a whole

This section identifies the character, challenges and major initiatives for transformational change
at the level of the whole region. The actions identified here work across places and boundaries.
The list is intended as a starting place, and it is expected that more transformational actions will

be identified over time.

Character

The Top of the South Island is the most environmentally diverse and ancient part of
New Zealand. Itis home to hundreds of species found nowhere else in the world and
these form unigue natural communities. This is the beech forest capital of New
Zealand. The Top of the South has temperate marine environments with exceptional
diversity of habitats that range from extensive intertidal flats to deep canyons, and
very sheltered to wild and exposed coasts. The region has strongholds for a wide
range of species and ecosystems which are now rare and threatened elsewhere in
New Zealand (e.g. shorebirds, seabirds, Great Spotted Kiwi), and many are found
nowhere else in the world (e.g. giant land snails, giant cave spiders, King Shag, Cook
Strait tuatara, coastal peppercress). The Top of the South has large rural
communities and some small to medium sized towns. Its economic base includes
strong primary industries alongside tourism and other sectors. There are nine iwi
present in this area, each with its own unigque history and relationship to the land.

Challenges:

® Much of our natural heritage is in crisis, as past introductions of pests and
ongoing pressures from human use compromise natural functioning
ecosystems and disrupt connections.

e Although the region has large integrated management programmes for pests
and major investment by national and local government and by citizens, the
scale of the issues is such that further loss and extinction is inevitable
without transformational change.

e Largely natural uplands in the west are degrading under pressures from
mammalian predators and herbivores.

e Dryeastern areas are highly modified by burning and grazing but sustain a
suite of unique species in natural remnants.

¢ Lowlands throughout the region are highly modified, and most natural
ecosystems are now highly threatened or degraded.

Building blocks:

® Many groups are trying to address these issues but resource limitations
prevent landscape level programmes except in a few places. The region is
poised to step up to resolving these issues.

48
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o Communities and individuals have increased their contributions more than
tenfold in many places across the region over the last decade.

e New technologies and understanding are becoming available, and previously
intractable problems are being solved.

Our shared future

We rejoice as our extraordinary natural heritage is flourishing, having been restored
over large areas, including where people live. People are informed, and respectful
human behaviour enhances the environment in ways that bolster natural ecology, and
this enriches their lives. Species and ecosystems thrive. Future generations benefit
from a healthy natural world supporting a healthy equitable society and understand how
to sustain this. The Top of the South leads innovation in action and respectful human
behaviour that acknowledges the interconnected relationship of the natural
environment and the health and wellbeing of communities. Iwi customs, traditions,
spiritual values are protected, enhanced and maintained through access to healthy,
clean, safe and abundant natural environments. Mahinga kai and mataitai have been

protected, enhanced, and maintained. lwi aspirations for the management of te
Taiao acknowledge and recognise matauranga Maori and the partnership
relationship. Traditional foods, including uncultivated foods, are available for
harvest and planting. A peaceful and harmonious working relationship is upheld
based on our shared values. Indigenous plants, birds, animals and forests are
healthy, abundant and managed sustainably.

What we want to achieve

This is what success looks
like

How to get there

TOS 1.0 People understand and
care for their natural heritage,
moving to ecologically
sustainable use of their
environment and restoring past
damage. (Outcome 4)

The majority of citizens,
industries, and visitors know
what makes the region special
and are actively involved in
sustaining and restoring
nature.

Inspire curiosity about natural
heritage and support people to
care for it.

Socialise active support for
landscape scale nature
restoration.

Grow understanding of how
thriving ecosystems contribute
to thriving communities.

TOS 2.0 Iwi customs, spiritual
values, and traditions have been
maintained through access to
healthy, clean, safe and abundant

Mahinga kai and mataitai
have been protected and
maintained. Traditional foods,
including uncultivated foods,
are available for harvest and

planting. Indigenous plants,

Document iwi aspirations for the
management of the te Taiao and
develop programmes and
projects that align with these.
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environments. (Outcomes 2 and
4)

birds, animals and forests are
healthy, abundant and
managed sustainably.

TOS 3.0 Beech forest ecosystems
functioning is no longer impacted
by introduced pests. (Outcomes
1, 2,3and5)

Future beech masts are a
cause for celebration because
the forest floors abound with
seedlings awaiting their
opportunity to be part of the
forest canopy. Native birds,
reptiles, bats and
invertebrates thrive within the
forests.

Ensure herbivores and predators
are eradicated or kept at low
numbers.

Effective beech mast responses
throughout the Top of the South.

Undertake landscape-scale wasp
and possum control.

Beech forests drip with
honeydew and are scarlet with
mistletoe.

Utilise technological and
operational advances in pest
control operations.

Large areas are predator free.

Efficient and cost effective
control of pests.

Increased control over more
pests over greater areas.

Gain social support for new and
effective technologies and new
increased funding.

TOS 4.0 Landscapes free from
wilding conifers and invasive
weed species. (Outcomes 1, 2
and 3)

Invasive weeds eradicated or
at low densities, including
conifers outside areas where
they are deliberately
cultivated.

Landscape scale wilding conifer
and invasive weed control.

TOS 5.0 Estuaries free of invasive
weeds.

(Outcomes 2 and 3)

Estuaries dominated by native
vegetation.

Eradicate Spartina cordgrass and
other invasive weed species from
all estuaries.

TOS 6.0 Natural ecosystems that
are resilient in the face of climate
change. (Outcomes 2 and 5)

Natural ecosystems are given
space to move inland and
south as climate changes.

Plan for managed coastal retreat
that allows natural ecosystems
to survive.

Proactive action toreduce
future pest pressures before
the changing environment
allows them to multiply and
spread.

Identify potential changes in
weed and pest pressures as
temperature and rainfall
changes, and act proactively to
reduce risks.

Increased buffers around
streams and planting of
erosion prone hill slopes with
permanent indigenous
vegetation.

Change land uses to mitigate the
effects of increased frequency of
high intensity climatic events —
e.g. storms and droughts.

Natural ecosystem
requirements are included

Provide for natural ecosystems in
planning infrastructure changes
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proactively in planning
processes dealing with
environmental instability.

required in response to climate
change.

TOS 7.0 Key land areas that are
important to biodiversity are

(Outcomes 2,4 and 5)

identified and formally protected.

Area of land managed for
biodiversity outcomes has
increased.

Encourage mechanisms for land-
use change and protection for
biodiversity in this region.

TOS 8.0 The full range of native
species is secured, protected and
sustained throughout their
natural range and, where
possible, lost species are re-
introduced. (Outcome 1)

All species populations are
stable, and no species are
threatened with extinction
due to pests and weeds.

Control pests and invasive
weeds.

Habitat degradation and
destruction ceases.

Protect habitats are from land
clearance and wetland drainage.

Lost species are being
reintroduced and sustained
and communities care for
them.

Reintroduce species where pest
control permits.

Effective technigues are used
at landscape level

Fill knowledge gaps and develop
and deploy required new
technologies.

TOS 9.0 The full range of native
terrestrial ecosystems is
sustained. (Outcomes 2 and 5)

Pressure from browsers,
predators, wasps and invasive
weeds is reduced to
sustainable levels.

Develop landscape level
methods to control a range of
introduced pests.

TOS 10.0 Internationally
important features secured and
celebrated. (Outcomes 1, 3 and
4)

The following internationally
important features are secure
and celebrated: Farewell Spit
(Onetahua), glaciated marble
landscapes, cave and karst
ecosystems, coal plateaux
ecosystems, Kaikoura canyon,
migratory shorebirds and
seabirds and their habitats,
seabird/tuatara islands,
unique species such as
Hutton's shearwater, King
Shag and their habitats, and
the hundreds of unique plants
and animals found nowhere
else in the world.

Promote recognition and
protection of places and species
of international importance and
tell their stories to enrich
people’s experience.

TOS 11.0 Our rivers and streams
flow clean, plentiful, and
unimpeded from the mountains
to the sea. (Outcomes 1,2 and 5)

Native freshwater migratory
fish are abundant and
estuarine and braided river
bird numbers are restored.

Restore degraded estuaries,

streams and rivers, including
their margins, as habitat for

native species.
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Freshwater flows and water
quality are maintained and
restored.

Barriers to fish passage are
removed or mitigated.

People treasure their
freshwater resource and its
contribution to their health
and wellbeing.

TOS 12.0 Secure, sustain and
enhance natural freshwater
systems and increase their
resilience. (Outcomes 2 and 5)

The Top of the South is free of
harmful freshwater pests.

Riparian margins are
dominated by indigenous
species.

Eradicate pest fish and aquatic
weeds and maintain native
species dominance in priority
areas.

Support and encourage
landowners to plant riparian
margins and management of
weeds and pests.

TOS 13.0 Our marine
environment receives clean
water from the land, and its
vulnerable habitats and
communities are protected and
can recover from past and
ongoing damage. (Outcomes 2
and 5)

Seabed in Golden and Tasman
Bays and the Marlborough
Sounds are free of excess fine
sediment and direct damage
from human uses is at

ecologically sustainable levels.

Reduce sediment inputs from
land to ecologically sustainable
levels.

Biogenic habitats and other
vulnerable marine
communities are thriving.

Use innovative technologies and
management approaches to
avoid or minimise impacts on
vulnerable benthic communities

such as biogenic habitats.

Restored marine ecosystems
to support sustainable
kaimoana harvests.

Pressures on the marine
environment reduced to give
species and communities
room to cope with climate
change effects.

Promote integrated multi sector
collaborative management of

marine resources.
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Estuary condition improves
year on year and estuarine
areas maintain their ecological
structure and function despite
the effects of sea level rise.

Restore degraded estuarine and
coastal areas as far as possible.

Enable estuarine ecosystems to
be resilient to the effects of
climate change including
allowing coastal retreat in
response to sea level rise.

18

A2203854




54

Item 10: Kotahitanga mo te Taiao Strategy: Attachment 1

1. Northwest Nelson

Character

One of five major hotspots of biodiversity in New Zealand with a suite of species
found nowhere else in the world. About 50% of all New Zealand native plants are
located here. A huge diversity of environments linked to complex geology are
influenced by warm wet westerly weather. This is the national stronghold for
coastal turf communities. The area includes major forested mountains and alpine
systems, large swamps, dune lands and lowland forests. It has some of the most
important limestone cave and karst systems in New Zealand, including the
country’s largest freshwater springs and the largest marble ecosystems in
southern hemisphere, including glaciated montane areas. Farewell Spitis a
unigue natural feature and is internationally recognised under the Ramsar
Convention. Lowlands in Buller and Golden Bay have significant, although
relatively isolated, communities. The area has attracted extensive tourism and
associated industries that sit alongside longer established primary industries.
Ever increasing understanding of the value of this diverse landscape has led to
growing community involvement in its restoration.

Challenges in this area include:

® Many rare species remain are under threat and some populations of native
species found nowhere else in the world continue to decline.

® Many natural ecosystem processes are compromised by pests, weeds and
physical damage.

® Some rare and uncommon ecosystems have lost key drivers (seabird
burrowed soils), are threatened by development pressures ( (Buller Coal
plateaux) or have been reduced to remnant fragments (lowland alluvial
podocarp forests) .

Building blocks:

e Community awareness of conservation challenges and opportunities is
growing.

® Project Janszoon is tackling a range of ecosystem pressures in the Abel
Tasman National Park and has inspired a culture of care in the surrounding

areas.

® Anincreasing number of community organisations are emerging in support
of restoration work and there is an opportunity to further link local
communities to restoration via taonga species like whio and kiwi.
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Our shared future

We understand the natural attributes of species and ecosystems in this region including
many found nowhere else in the world. A vibrant dawn chorus and diverse taonga
species have become the norm for our communities and visitors. The full range of
native species of Northwest Nelson are thriving, including the hundreds of species

found nowhere else in the world. Natural ecological processes are no longer
compromised by introduced species, including those with management challenges such
as hares, mice, goats and wasps. Wilderness has been sustained over large areas.

Visitors again easily see species once reduced to remnant populations, such as whio

(blue duck) and giant land snails. Ecotourism has become a mainstay of the regional
economy and provides for a sustainable economic and employment base. People have

reconnected with nature in a mutually beneficial way that has restored and linked
threatened natural ecosystems.

What we want | This is what success looks like How to get there
to achieve
NN 1.0 Fully Major areas of endemism have Intensify management of ecosystem

functioning indigenous

ecosystems restored.
(Outcomes 1,2 ,4 and 5)

had pests eradicated or reduced

to very low numbers.

pressures in areas of high endemism.

People experience a wide range
of endemic species and this
impacts positively on their
communities through tourism
and research partnerships.

Develop predator, herbivore and wasp
control programmes using innovative
technologies and methods.

Pest and weed pressures are
reduced throughout natural
areas.

Trial fresh approaches to control of key
threats

NN 1.1 Threatened
flora populations are
secured. (Outcome 1)

Populations of threatened plant
species are secure and no longer
considered threatened.

Establish an integrated and fully
resourced threatened plant

programme.

Establish propagation, seed banking,
translocation, fencing and
enhancement planting of these
threatened species.

NN 1.2 Rare and
uncommon ecosystems
are restored and

At risk ecosystems are well
represented and fully
functioning, and their geological

Reduce development pressures within
ecologically significant sites which are
impacting ecosystem integrity and
resilience.
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secured. (Outcomes
1,2,4and 5)

and biological diversity is
celebrated.

Cultivate a stronger understanding of
the geological and biodiversity values of
under-appreciated ecosystems by
providing appropriate interpretation
and sustainable visitor opportunities.

Develop and apply effective predator
management strategies which enable
restoration of mainland seabird induced
ecosystems

NN 1.3 Communities
flourish in the West
Coast lowlands
alongside legally
protected areas.
(Outcomes 2,4 and 5)

Communities prosper as they
transition to more ecologically
sustainable creation of wealth
and wellbeing and deal with
climate and economic instability.

Support communities to develop
opportunities that encourage the use
ecologically sustainable practices.

Support development of appropriate
infrastructure and tourism approaches
that offer experiences at a sustainable
level for domestic and international
visitors.

NN 1.4 Fragmented
lowland ecosystems of
Golden Bay and Buller
District are secured
and restored.
(Outcomes 2,4 and 5)

NN 1.5 Nationally
important ecosystems
are restored to full
natural function
(Outcome 2)

Ecological corridors of naturally
functioning native vegetation
again link the mountains and the
sea and fragmented ecosystems
are reconnected.

The dune ecosystems of
Farewell Spit are fully
functioning. Native sand binders,
native wetland plants, and
native shrublands dominate

Reduce development pressures in
fragmented remnant areas of native
vegetation.

Manage key ecosystem pressures (e.g.
weeds, browsers).

Improve ecosystem resilience by adding
buffers around remnants and creating
ecosystem corridors.

Restore riparian margins.

Eliminate ecosystem pressures
including significant weed species,
browsers, omnivores and predators.

56

21

A2203854




57

Item 10: Kotahitanga mo te Taiao Strategy: Attachment 1

dune systems. Seabirds and
other dune dwellers are thriving.

The cultural history of the area is
interwoven with the natural
history and through this
Farewell Spitis regarded as a
Taonga.

Encourage storytelling and integrating
the history into information and
management decisions.
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2. West Coast Marine

Character The open coastline of the West Coast offers protection by remoteness. Exposure

to the elements has also shaped the landscape. Significant nutrient upwelling off
Kahurangi Point causes creates an area of enhanced productivity. Itis an
important area for shorebirds and seabirds. The coastis home to small
communities based around primary industries and tourism, with some natural
resource extraction including fishing in the sea and mining, timber, and moss on
land. Most of the area is open to trawling and other forms of commercial fishing.

Challenges include:

There is little compiled information available on natural heritage values
or on pressures from human activity.

There are some area based marine protection measures in place, but they
are small and insufficient to protect the high wilderness value (e.g. from
mining and petroleum exploration).

Land use effects are having negative impacts in some estuaries and river
mouths.

Important estuaries are losing natural functioning such as seagrass beds,
but we do not understand the causes.

Our shared future

We acted in time to preserve opportunities to experience the wild and remote places of
the West Coast Marine Area. Wilderness has been sustained, and natural functioning has
been protected and restored. Our communities are recognised for their foresight and
leadership in allowing people to thrive, while sustaining and benefiting from restored
natural heritage. Protection of marine spaces has enhanced our marine ecosystems and
contributed to sustaining healthy communities along the coast.

What we want to This is what success looks like How to get there
achieve
WCM 2.0 The wilderness Wilderness values are sustained. Develop a marine wilderness
of the sea is protected protection plan for the northern
commensurate with that West Coast.
on land. {Outcome 3)
WCM 2.1 The impact of Sedimentation and eutrophication Investigate status and trends in
land use effects on of estuaries is minimised, and estuarine ecosystems (estuaries
estuaries is minimised. estuarine ecosystems are thriving. and river mouths) and take
(Outcomes 2 and 5) remedial action for pressures
identified.
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People understand how to live Educate people on sustainable
sustainably around estuaries. land use around estuaries.

3. Nelson Motueka

Character The majority of the people of the Top of the South live in the Nelson Motueka area.
Few coastal and freshwater wetlands remain. Some coastal ecosystems such as the
Nelson Boulder Bank have unique features. Most land is in private ownership,
and/or forestry. There are two main river systems (the Waimea and Motueka) and
large estuaries. The coast is characterised by barrier islands (such as Rabbit Island),
boulder banks (Nelson), tombolos (Cable Bay). The area has a fairly uniform geology
in a landscape largely created by glacial outwash.

Challenges in this area include:

® NMNatural areas are fragmented in an overwhelming dominance of exotic
landscapes.

e The valleys and hill slopes have lost most of their natural ecosystems and
assessments class many of these as “threatened ecosystems”.

e Most significant natural areas remaining are not under active management
and are degrading.

Building blocks:

e Citizens are active and working with their Councils to restore natural heritage
in urban and rural environments.

e Significant natural areas remaining have been mapped by the Councils.

Our shared future

Nature has come back into people’s lives in urban and rural landscapes and people are
reconnected with nature. Native remnants and threatened natural ecosystems are
restored and reconnected in ways that also connects the wellbeing of communities into
the wellbeing of these ecosystems. Resilience against climate change impacts have been
developed through revegetation of water catchments and retirement of land near the
coast in favour of natural dune lands and wetlands that can move with sea level rise and
absorb storm events. Suburban gardens look very different; rich in plants that bring
native animals back into the city and with productive plants that lead to local self-
reliance in food production. Visitors are welcomed to the region, enhancing the
economy and local experiences.
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What we want to
achieve

This is what success looks like

How to get there

NM 3.0 Remaining alluvial
podocarp forests and
coastal and freshwater
wetlands have been
protected and restoration
of these last remaining
fragments has begun.
Riparian margins have
been restored with native
vegetation creating
ecosystem corridors.
(Outcomes 1,2 and 5)

Net increase in condition,
habitat sequences and
connectivity of Significant

Natural Areas.

Encourage philanthropic investment
in large scale threatened ecosystem
restoration.

Forest remnants are free of
invasive weeds and are thriving.

Control invasive weed species with
increases funding and more
community action.

All significant natural areas are
under active management and
riparian margins protected.

Fence and protect remaining
remnants and riparian margins.

Sustained engagement by
people in restoring depleted
ecosystems, and an increased
understanding how these
ecosystems benefit the local
communities.

Work with communities and
landowners to align hearts and minds
with ecological restoration.

Ecological corridors of naturally
functioning native vegetation
again link the mountains and
the sea.

Reconnect natural areas using rivers
and streams as corridors.

Ecological corridors become
‘model pathways’ for others
and attract research and best
practice funding to these
communities.

Share developing practice with other
regions.

NM 3.1 Populations of
native species are secure
and self-sustainable.
(Outcomes 1 and 2)

Cessation of local extinctions
and reintroduction of lost
species. Wildlife flourish and
safely return to where people
live. Mistletoes bloom across
the landscape.

Control predators to protect fauna
populations.

Control herbivores and weeds to
secure threatened flora and protect
ecosystems.

Carry out restoration plantings and
reintroductions of lost native fauna
and flora where predator and browse
control permit.
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Communities value and are
actively engaged in restoration
and this in turn be nefits these
communities. People have
pride in the wildlife and have
developed ways of living with
diversity at their doorstep.

Encourage and assist community and
landowner support for pest control in
key areas and educate people how to
live positively with more abundant
wildlife.

NM 3.2 Indigenous
migratory fish able to

flourish and migrate freely.

(Outcomes 1,2 and 5)

An increased diversity and
abundance of native fish and

aquatic fauna in all waterways.

Remove fish passage barriers or
facilitate alternative pathways.

Evolve more sustainable land use
practices on highly erodible soils near
waterways.

Eradicate pest fish.

NM 3.3 A production
landscape and economy
that is thriving whilst
protecting natural
heritage. (Outcome 4)

Implementation of new
economic models on private
land that lead to large scale
protection of natural heritage

areas.

Incentivise better ways of working
and encourage wider use of farm
nutrient/land management plans.

People appreciate natural
heritage areas for their own
right and understand the social
benefits of limiting land use
intensification and making
alternative uses of natural
areas.

Promote an attitude to accept change
using new economic models where
people benefit from retaining natural
heritage areas and receive incentives
for covenanting them.

Work with the visitor sector on
messaging that supports recognition
of economic reasons to 'retain natural
heritage areas’ and practices that
encourage high value sustainable
product offerings.
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4. Nelson Bays

Character Semi-protected large bays important for a range of species including seagrass and

impact

Building blocks:

areas.

Bays.

development including towns and a city.

Challenges in this area include:

on other species.

margins.

founded for many parts of the Bay.

internationally migrant birds. The Bays are important inshore fisheries and host
substantial mussel farming areas. Marine tourism is important particularly around
the Abel Tasman National Park. Estuarine areas have backshores and catchments
developed for agriculture and horticulture with substantial residential and industrial

e The Bays have been degraded by sediment input and mobilisation through
seabed disturbance. There is no effective action underway to reverse the
degradation and loss of natural seabed communities across large areas of the
Bays. This has seen the loss of a productive scallop fishery and may begin to

e Large and small estuaries of regional and national importance have been

degraded by sediment, nutrients, infilling and loss of natural vegetation on

e There are many local initiatives around estuaries and care groups have been

e Plans are being implemented to restore historic and halt continuing
degradation of Waimea Inlet, the largest estuary providing a model for other

¢ The Tonga Island and Hoiorangi Marine Reserves and the Separation Point
areas that are closed to trawling and dredging, protect small areas in the

Our shared future

We can enjoy locally harvested scallops, oysters, mussels, pipi, and cockles. Naturally
functioning seabed and estuarine ecologies restored across large areas with support
from citizens and industries. Profitable marine industries using benthic shellfish have
been restored. We have averted the spread of pests from our ports. Shorebirds nest
safely, and international migrant birds are welcomed here every year. Locals and
visitors continue to enjoy and be inspired by coastal and marine experiences adjoining

Abel Tasman National Park.

What we want to
achieve

Thisis what success looks like

How to get there

NB 4.0 The restoration of
shellfish beds to a level where
harvesting can be sustained.

Shellfish beds are robust enough
to sustain harvesting.

Promote and undertake research
and adaptive management. Gain
a full picture of what remains
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Sediment inputs from rivers

and streams are at levels that
enable benthic ecosystems to
thrive. (Outcomes 2, 4 and 5)

and what is required to restore
natural functioning.

Promote land-use practices that
significantly reduce sediments
loads in rivers and streams.

NB 4.1 Estuarine ecologies are
restored, and managed, and
coastal retreat is provided for
as sea levels rise. (Outcomes
2,4and5)

All estuarine sites have a
restoration action plan under
implementation.

Estuarine communities and
visitors enjoy the restored spaces
and actively contribute to long
term health of our natural spaces
and sustainable kaimoana
harvests.

Repeat the work done on the
Waimea Inlet Strategy and
Action Plan for the other
estuarine sites and provide for
their implementation.

NB 4.2 Roosting sites for
shorebirds are secured.
(Outcome 1)

All identified roosting sites are
actively protected.

Identify key roosting sites and
threats and institute remedial
action.

NB 4.3 Communities and
industries change land-use
and sea-based activities to
approaches that allow them
to flourish while using
ecologically sustainable
practices. (Outcome 5)

Low impact harvest methods are
being used in all fisheries.

Seafood harvesting is undertaken
at ecologically sustainable levels
with ecologically sustainable
methods.

Work with industry and
recreational fishers to explore
alternative harvest methods or
strategies which significantly
reduce impacts on benthic
habitats and communities.
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5. Nelson Lakes

Character

Large, relatively unmodified, beech forest with extensive mountainous areas and
alpine communities. Large unmodified freshwater systems dominated by the two
large glacial lakes and the Buller River. Frost flat and valley wetland communities are
an interesting feature. Historically, until relatively recently, a South Island stronghold
for long-tailed bats. Highest general altitude area in the region. Visibly glaciated. The
Buller is the largest wild river with a National Water Conservation Order and no dams.
The area includes good examples of valley floor wetland communities. Rural
communities are established around the edge of the national park. The economy
includes mostly primary industries with some tourism, especially at gateway sites.
The area has a very rich Maori history with sacred trails crisscrossing the mountains.

Challenges include:

e Apart from the Rotoiti mainland island this area has received relatively little
predator and herbivore control. This has resulted in gradual decline in forest
condition and in key species and due to goats, deer, possums, stoats, deer
and other grazers and predators. Frost flat and valley floor communities
depleted and degraded.

Building blocks:

e Rotoiti Nature Recovery Project comprises approximately 5,000 hectares of
predominantly red, silver and mountain beech forest. The mainland island is
a well established science driven research site with over twenty years of pest
control and longitudinal monitoring. Its visibility beyond the science
community however has been eroded over time. With 100,000 visitors a
year it offers opportunities for awareness, education and tourism and
increased participation in restoration of ecosystems. lts Strategic Plan is due
for review in 2019.

® Arich Maori heritage offers additional cultural values that can underpin
restoration of taonga species and sites of significance over the area of the
Park.
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Nelson Lakes area has forests that again abound with birds and bats. Visitors see kea
and kaka throughout the Park and its adjacent forest and mountains. The trails are
again safe to walk in summer as wasp numbers have been permanently suppressed.

People understand the importance of frost flat plant communities and many of the frost
flats have been restored with the support of local land owners. All take-off points for
introduced invasive tree species have been controlled. Herbivores are controlled to
very low numbers and possums and stoats have been eliminated. The restored
ecosystem has engendered sustainable linked land uses and tourism ventures. Restored
natural functioning in forest, alpine, frost flat and wetland ecosystems and communities
that co-exist thrive through their connection to these.

Our shared future

What we want to
achieve

This is what success looks like

How to get there

NL 5.0 The Rotoiti Nature
Recovery Project is a
nationally recognised centre
of excellence in development
of forest and alpine
ecosystem restoration tools.
(Outcomes 1, 2, 4 and 5)

Ten-fold increase in the area under

intensive management.

Model landscape level threat
control attracts additional funding
for research opportunities that in
turn benefits local communities.

The site attracts international
visitors as a model for restoration.

Implement landscape level
predator, herbivore and wasp
control to further develop
based on innovative
technologies and methods and
prevent invasion by invasive
tree species.

NL 5.1 Functional and
sustained frost flat and valley
floor wetland communities.
(Outcomes 1,2 and 5)

Good examples of extensive
functional frost flat shrublands are
in place and landowners have

become advocates/kaitiaki of these

special ecosystems.

Promote and carry out
research to determine how to
control swarding grasses.

Restrict stock access to frost
flat and valley floor wetland
communities.

Carry out active planting to
increase extent of frost flat and
valley floor wetland
communities.

NL 5.2 Small streams, riparian
margins and alluvial forests
are protected from impacts of
land use activity. (Outcomes
2,3and5)

Increase in restored stream
margins and secure alluvial forest
remnants.

Land use has been adjusted to
allow for sustainable protection of
these areas whilst still contributing
to the wellbeing of local
communities.

Reduce land use intensification
and restore riparian margins.
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ML 5.3 Protection of braided
river birds and habitat.
(Outcomes 1,2 and 5)

The number of braided river birds
has been restored to levels where
the populations are sustainable.

Control predators and invasive
weeds.

NL 5.4 Restore this area as a
long-tailed bat hot-spot of
endemism. (Outcome 1)

An increase in bat abundance.

Restore habitat and control

predators.

People have knowledge of the
taonga species present, and this
increases their sense of belonging.

Educate people about bats and
what is needed to sustain
them.

NL 5.5 To support the local
economy by attracting high
value visitors to the area.
(Outcome 4)

Increased proportion of visitors are

high value/low impact.

Promote development of high
value visitor products for the
area.
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6. Mt Richmond

Character

Challenges:

Building blocks:

subject to invasion by woody weeds and browsers.

much has been returned to iwi in Treaty settlements.

developing.

This area is central to Top of the South and creates connections amongst other areas.
It is the primary catchment for many rivers including the Pelorus/Te Hoiere and
influences the water quality of Pelorus/Te Hoiere Sound. It includes the headwaters
of the Motueka, Wairoa and Lee rivers. Mt Richmond is largely forested uplands with
important forest remnants in the lowlands. Inthe special mineral belt ecosystems
where the soil is toxic to most native trees, a unique shrubland community has
evolved. The mineral belt and limestone areas have many special species but are
This area has geological
significance as it links through time to the Red Hills in South Westland and reflects
our dynamic landscape shifts. The communities bordering this forest park are mostly
primary industry focused with some tourism through the Te Araroa trail. Most of the
uplands are conservation park, Nelson City Council land, or plantation exotic forestry,

e The mineral belt and limestone areas have many special species but are
subject to invasion by woody weeds and browsers.

¢ Mt Richmond features relatively low in Department of Conservation
priorities, so goats, possums and predators are largely uncontrolled.

¢ The forests are degraded by introduced predators, herbivores and wasps.

e The Nelson City Council is investing strongly together with local citizen
groups in restoring its parts of the environment.

e The Brook Waimarama Sanctuary offers a core fully protected area around
which a halo of restoration and predator suppressed environment is

® The Brook Waimarama Sanctuary and the Te Hoiere Bat Recovery Project
could become the core of larger scale restoration efforts.

Our shared future

We treasure Mt Richmond Forest Park as a place of connection and belonging and have
an ongoing commitment to a pest and weed free forest park. People have invested in
turning the tide on pests and weeds. The mineral belt has been secured from further
weed invasions and wilding tree species are firmly under control. Mt Richmond Forest
Park and contiguous natural area have been secured and restored. Mountain to the sea
ecological functioning and connection has been restored. Land uses have become
ecologically and economically sustainable throughout.

What we want to
achieve

This is what success looks like

How to get there

MR 6.0 Change perception of Mt
Richmond from a largely
unknown area to a treasure at

People treasure Mt Richmond
and care for it.

Educate people around Mt
Richmond to understand the
importance of the park to their
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Nelson and Marlborough's back
door. (Outcome 4)

wellbeing and the potential to
secure threatened species and
reintroduce lost elements.

MR 6.1 Mt Richmond Forest Park
and contiguous natural areas are
restored and enhanced to a self-
sustaining level. (Outcomes 1,2
and 5)

Collaborative projects abound,
working together and achieving
positive outcomes for natural
areas and species.

Prepare and implement a
comprehensive plan for
restoration of Mt Richmond
Forest Park and contiguous
natural areas.

The natural heritage
ecosystems of Mt Richmond are
thriving and self-sustainable.

Natural regeneration of the
undergrowth of the forests.

Control browsers, predators
and wasps and of invasive
weeds on the mineral belt and
on forest margins.

MR 6.2 The Red Hills/Dun
Mountain mineral belt geology,
ecosystems and species are
protected from threats.
(Outcomes 1,2 and 5)

The mineral belt is free of
wilding pines and other woody
weeds and ongoing seeding is
controlled.

Control pines and other woody
weeds.

The mineral belt is known and
valued for its unique geological
and ecosystem value.

Educate people about the
mineral belt and encourage
them to value and care for it.

MR 6.3 The formal
identification and protection of
key land areas that are
important to biodiversity.
(Outcome 2)

There has been an increase in
protection of key land areas.

Promote and support land
purchase and the creation of
reserves.

Promote and protect
Significant Natural Areas in
association with landowners.

MR 6.4 A secure and thriving long
tailed bat population exists
providing an educational focal
point for our only native land
mammal. (Outcomes 1, 2 and 5)

Expanding populations of long
tailed bats.

Support and expand the
current bat protection

programme.

MR 6.5 The restoration of wildlife
populations, expanding from the
hubs of Te Horiere Bat Recovery
Project and Brook Waimarama
Sanctuary. (Outcomes 2 and 5)

Local communities take an
active role in securing
populations of existing and
reintroduced native wildlife.

Carry out mammalian predator
control.

Encourage and support
species reintroductions to
these sites and surrounding
areas.
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MR 6.6 The mauri of Te Hoiere
and other rivers are restored, ki
uta ki tai (mountains to the sea).
(Outcomes 2 and 5)

Lowland native forests are
extensive along waterways and
sediment input to the
Pelorus/Te Hoiere delta has
been reduced to sustainable
levels.

Work collectively with DOC,
iwi, community, forestry to
improve riparian margins,
alluvial forests, improve water
quality and reduce sediment
loss.
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7. Marlborough Sounds/Cook Strait

Character

Extremely intricate interweaving of land and sea with many islands and gradients
from wild Cook Strait to highly sheltered Sounds and estuaries. Important island
refuges for internationally important wildlife, seabirds and rare species. Complex
geology with strong tectonic features including highly mineralised and schist
substrates together with the gradients of wind, rainfall and elevation result in unique
habitats and plants and animals found nowhere else. These include most of the wild
population of tuatara in the world, together with unique amphibians, insects and
plants. Islands are important refuges for species such as long tailed bats which have
elsewhere become rare. Beaches and terrestrial wetlands are rare as the land rises
steeply from the sea in most places. The steep streams are refuges for native fish and
all areas outside the Pelorus River catchment are free of introduced fish. These
complex patterns on the land are reflected in the sea with great habitat diversity and
rare or unigue species such as King Shag and Hector's dolphin. The strong
connections between the land and sea, including the effects of land run-off, mean the
land and sea environments are considered as one in this Strategy. The extensive
coastline has resulted in diverse land ownership of many landowners, often limited to
water access. Marine tourism is developing in the Sounds and the area hosts
important recreational and commercial fisheries as well as the most extensive marine
farming areas in New Zealand.

Challenges:

® Benthic marine communities have been degraded and destroyed by runoff
and direct damage from seabed disturbing activities.

® Pelorus Sound has some of the muddiest estuarine areas in New Zealand as a
result of land-use practices.

¢ Marine management is fragmented amongst multiple agencies and is
vulnerable to inappropriate land use.

e There are few protected areas in the sea.

Building blocks:
e There are numerous opportunities for peninsula secured restoration.

® Increasing numbers of landowners are showing aninterest in both island
protection and shore ecology restoration.

e Some islands are directly managed as refuges by Department of
Conservation, and opportunities remain to be developed on larger islands
and peninsulas wholly or partly in private ownership.

® landscape level restoration is underway with organisations such as the

Marlborough Sounds Restoration Trust removing wilding pines over large
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areas, and local groups are well advanced in restoring defensible peninsulas
such as Kaipupu Point and Otohutu Peninsula.

Our shared future

We are able to enjoy locally harvested scallops, oysters, mussels, pipi and cockles, swim
in clear waters, hear bird call echo around the islands. There has been landscape-scale
return of native forest and unique ecosystems across the Sounds. Most of the islands of
the Sounds and many peninsulas are free of introduced pests and weeds. Landowners
across the area are actively supporting restoration and communities benefit from this
participation. Seabirds and unique species of plants and animals have re-established in
these areas. Marine living habitats such as rhodolith beds, mussel reefs, bryozoan
corals, and tube worm mounds have recovered over a wide area. Seabed and estuarine
ecologies are naturally functioning across large areas. The rivers run clear and land-use
practices ensure soil is retained on the land. Through ecotourism our local communities
are proud to share this thriving relationship with the rest of the world.

What we want to This is what success looks How to get there
achieve like
MS 7.0 Shellfish beds are Land use and/or practices Support implementation of
restored to a level where have changed significantly and | management measures to
harvesting can be sustained. a reduction in sediment input | minimise damaging practices on
Sediment inputs from rivers, has occurred. land and sea.

streams and seabed disturbance

are at ecologically sustainable Ecosystem damaging seabed

levels that allow benthic practices are substantially

ecosystems to thrive. (Outcomes reduced or halted.

2,4 and5)

MS 7.1 Shellfish and biogenic We understand how to Promote and support research

habitats/communities are restore shellfish and biogenic and adaptive management to

protected and restored. habitats and the restoration determine what is required to
has commenced. restore natural functioning.

(Outcomes 2 and 5)

MS 7.2 Estuarine ecologies are All estuarine sites have a Repeat the work done on the

restored and managed, and restoration action plan under | Waimea Inlet Strategy and

coastal retreat is provided for as implementation. Action Plan for the other

sea levels rise. (Qutcomes 2, 4 estuarine sites and provide for

Estuarine communities and

and 5) their implementation.

visitors enjoy the restored
spaces and actively contribute
to long term health of our
natural spaces and sustainable
kaimoana harvests.

MS 7.3 Integrated management People understand their place | Support getting full integration
of land and sea. in a sustainable future leading | of the currently disconnected
management regimes.
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(Outcomes 2,4 and 5)

to integrated management of
land and sea implemented.

MS 7.4 Communities and
industries change land use and
sea-based activities to
approaches that allow them to
flourish, while halting ecologically
unsustainable practices.
(Outcomes 2,4 and 5)

Sustainable practices are
widespread, and this
enhances community
wellbeing.

Work with communities and
industries on land and sea to
explore more sustainable
practices.

MS 7.5 Restoration of native
ecosystems on all islands and
defensible peninsulas. (Outcomes
1and?2)

Islands and defensible
peninsulas are pest, predator,
and weed free, and people
have pride in these healthy
ecosystems and a
commitment to their future.

Work with communities to
progress restoration initiatives.

Develop and deploy landscape-
scale effective technologies.

MS 7.6 Threatened ecosystems
and species are secured and
restored. (Outcomes 1 and 2)

Threatened ecosystems are
under active management.

Restore and sustain threatened
ecosystems and the habitat of
threatened species.

MS 7.7 The formal identification
and protection of key land areas
that are important to
biodiversity. (Outcome 2)

There has been an increase
in protection of key land
areas.

Promote and support land
purchase and the creation of
reserves.

Promote and protect Significant
Natural Areas in association with
landowners.

MS 7.8 Landscape-level pest and
weed pressures are reduced and
this is sustained over time.
(Outcomes 2, 3 and 5)

No landscapes that are still
dominated by vines, pines, or
Spartina cordgrass and
communities take a
guardianship role in
preventing reinvasion.

Sustain and accelerate pine
removal, institute invasive weed
control, complete Spartina
cordgrass eradication.

Healthy understory
throughout native forests.

Control ungulates to levels that
allow a healthy understory to be
sustained.
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8. Wairau

Character In the Wairau district, dryland, lowland and the coast are influenced by easterly
weather patterns, with a warm climate and low rainfall. Substrate, faulting, glaciation
and limestone cliffs, scarps and other landforms are special to this area. The east
coastline is very important as a haul out site for marine mammals. Wairau Lagoons
and remnant freshwater wetlands are regionally important. Lakes Grassmere and
Elterwater are important for waterfowl and shorebirds. Waterways are important for
native fish, as are lakes where trout are absent. This is the area where human
occupation was first recorded in Aotearoa. It has huge historic cultural significance.
This is the viticulture centre of New Zealand and includes the second largest urban
area in the Top of the South. Itis important for a wide range of primary industries

and for tourism.
Challenges:

o Lowland forest remnants are significant, given the highly modified state of
this region following burning and land clearance for agriculture. Shrublands
are important for threatened species.

e The majority of wetlands are degraded, so the few wetlands left all are

important.

® \Wairau lowlands have very small scattered remnants of natural heritage.
Much of this is not well understood as to its importance by those managing
the landscape.

e Native vegetation is largely regarded as ‘scrub’ even though it includes of a

diversity of endemic species.

e The financial and people resources required to implement the
recommendations on Significant Natural Areas at a rate required to halt

decline are not available.
Building blocks:

e The Significant Natural Areas are small but have been documented by the
Marlborough District Council building on earlier Protect Natural Area surveys.

e Treaty settlements and increased understanding of this valuable area can

provide stepping stones for protection and restoration.

Our shared future

We have restored and reconnected remnant dryland native ecosystems and established
land use that is sustainable for both natural and human communities. In this
interconnected landscape rare plant and animal communities have been restored and
land use is aligned to their protection. Harvest of watercress, eels and other food
sources has returned and is managed sustainably. Loss of the last remnants of rare plant
and animal communities has been avoided and we have linked the remnants with new
plantings, re-establishing native vegetation along river corridors as we went. Grazing,
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predation and weed pressures on significant natural areas have been reduced

throughout.

What we want to
achieve

This is what success looks like

How to get there

W 8.0 Regeneration of
native species into the
natural landscape

(Outcomes 1,2 and 5)

Native species are once again
thriving in the natural and modified
landscapes.

Control browsers and weeds by
establishing a landscape level
control of goats and invasive
weed species as a first step.

Prevent the intensification of
grazing in significant natural

areas.

W 8.1 Preservation and
enhancement of remaining
shrublands, with restored
connectivity of vegetation
fragments. (Outcomes 1, 2
and 5)

Shrublands are formally protected.

Promote the formal protection
of existing shrubland areas, re-
establish new areas and
introduce seed sources.

W 8.2 Restoration of river
corridors and wetland
systems, e.g. Wairau
Lagoons, Lake Elterwater.
(Outcomes 1, 2 and 5)

The riparian margins of rivers are
dominated by native vegetation and
willow removal from wetlands has
been completed.

Remove willows and other
woody weeds from wetlands and
braided rivers and replant with
indigenous species.

W 8.3 People appreciate
indigenous areas for
intrinsic reasons and
understand the social
benefits of limiting land
use intensification of
significant natural areas on
private land. (Outcome 4)

Implementation of new economic
models and diversified land use on
private land that leads to large scale
protection.

People have an understanding of the
ecological and cultural significance
and this adds to their sense of
belonging and wellbeing.

Promote an attitude to accept
change using new economic
models where people benefit
from retaining shrublands and
receive incentives for
covenanting natural areas.

W 8.4 The formal
identification and
protection of key land
areas that are important to
biodiversity. (Outcome 2)

There has been an increase in
protection of key land areas.

Promote and support land
purchase and the creation of
reserves.

Promote and protect Significant
Natural Areas in association with
landowners.

W 8.5 We know what is
special in the dryland
ecosystems and
understand how to restore

Functioning ecological drivers and
processes and restored ecological
building blocks.

Develop and trial restoration and
pressure management tools and
methodologies.
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its ecological functioning
(Outcomes 1, 2, 4 and 5)

9. Inland Marlborough

Character Inland Marlborough is one of five major centres of species endemism nationally,
with a large number of threatened and at-risk species. Itis influenced by
easterly weather patterns and low rainfall, leading to dryland ecosystem types
with a strong rainfall gradient west to east, dropping very quickly — a strong
driver. Itincludes mountainous areas and alpine communities with extremes of
wet/dry and hot/cold. The Clarence River is the last relatively unmodified
braided river system in the eastern South Island. Inland Marlborough has a
diverse network of lakes, tarns and wetlands. This area is thinly populated and
economic gains are via farming, tourism and forestry. Community connection
and belonging are a key attribute for people living in these areas.

Challenges:

¢ The whole area has been burned and grazed to a point where the
unigue suite of native species and communities are reduced to
scattered remnants.

Building blocks:

e Molesworth offers an opportunity to create a centre of excellence in
dryland ecosystem restoration. This would require major new funding
to allow a science-led approach to understanding how to coordinate
ecosystem restoration at a landscape level in these dry, poorly
understood ecosystems.

® The area is managed as a Recreation Reserve by the Department of
Conservation and the current farming lease expires in June 2020. A
review of the management plan is under consideration.

¢ Thereis an opportunity here to explore reconnection of fragmented
ecosystems with building connected communities.

Our shared future

Te Waiau Toa dryland ecosystem has become the focus of dryland ecosystem
management in New Zealand. The Waiau Toa Centre of Dryland Ecosystem restoration
has grown from small beginnings to create and model innovative approaches to large
scale management of weeds and pests, and transitions to sustainable land uses. Many
threatened species have become secure and new species have been discovered, as
survey and monitoring has intensified. Ecotourism has developed as a feature of the
region, carefully managed to avoid risks of fire and overuse of sensitive areas such as
lakes. Rare species and threatened ecosystems survive and are restored to thrive, and
communities are able to co-exist with these ecosystems in a sustainable manner.
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What we want to
achieve

This is what success looks like

How to get there

IM 9.0 A landscape free of
pest ungulates and exotic
woody species (esp.
wilding conifers) and land
uses in harmony with the
restored ecosystems.
(Outcomes 1,2 and 5)

Wilding trees have been brought
under control.

Control wilding tree species.

Native shrublands in dry
environments have been restored.

Work with landowners to reduce
the impact of domestic stock
within significant natural areas
and other ecologically significant
sites, control pest browsers and
weeds to build up native woody
shrubland species.

Restored river banks.

Remove willows where
appropriate and restore riparian
margins with indigenous species.

Rowan in low densities.

Control rowan at Hanmer Forest.

IM 9.1 Braided river bird
populations are sustained.
(Outcomes 1,2 and 5)

Sustained numbers of braided river
birds.

Control predators to protect
braided river birds and
waterfowl, and to ensure
increased diversity of birdlife as
a result of habitat changes.

IM 9.2 The formal
identification and
protection of key land area
that are important to
biodiversity (Outcome 2)

There has been an increase in
protection of key land areas.

Promote and support land
purchases and creation of
reserves.

Promote and protect Significant
Natural Areas in association with
landowners.

IM 9.3 The restoration of
ecological processes that
will allow the natural
regeneration of native
species. (Outcomes 2 and
5)

Mosaic of native seed sources
established throughout.

Protect existing beech forest
areas as future seed source. Re-
introduce native seed sources.
Manage ecosystems recovering
post-earthquake. Plant
strategically to allow natural
processes to happen. Restore
wetlands.

IM 9.4 Matauranga Maori

and science led

Working in partnership with iwi to
scope and co-design Waiau Toa
Centre of Dryland Ecosystem
Excellence.

Create a centre of excellence in
dryland ecosystem restoration
based in Molesworth Waiau Toa.

41

A2203854



77

Item 10: Kotahitanga mo te Taiao Strategy: Attachment 1

restoration. (Outcomes 1, Model what vegetation was

2,4and5)

previously located in the
Molesworth Waiau Toa,
research large-scale control
technigues for pests and weeds
and for staged restoration
managing the effects of de-
stocking herbivore pressure
reduction.

10. Kaikoura

Character

This is the area within the Top of the South with 82 visitor nights per resident
population (post-earthquake). This is the highest across the region and the fourth
highest in New Zealand. The Kaikoura District is made up of a series of landscapes.
Descending from alpine ranges and limestone hill country, to lowland floodplains,
sweeping beaches, rugged rocky cliffs and limestone bluffs, the Kaikoura District
reflects the geological processes of ongoing fault action. These processes have
created dramatic landscapes of contrast where hard rock uplifts cut through soft
limestone and where rocky cliffs drop steeply to the ocean waters of the Hikurangi
Trench. Active mountain building is influenced by easterly coastal weather patterns
and low rainfall. Many Marlborough endemic plant species are present. Isolated Hill
is the most extensive lowland limestone area in South Marlborough and has high
species diversity. Smaller forest remnants in the lowlands are important due to the
heavily modified nature of this part of the region. This region also boasts a world
population of Hutton’s shearwater, important gull/tern nesting colonies, high reptile
diversity, marine mammal and seabird feeding, breeding and resting areas, banded
dotterel, and a close backdrop of mountain ranges right beside the Pacific Ocean.

Challenges:

¢ There is a huge contrast between the wild, natural marine environment of
this coast and the highly modified landscapes along the road and rail
corridor.

¢ Most of the dune lands are dominated by pines and introduced marram
grass, hills are scarred by earthquake slips and weeds are invading the new
habitats.

® With a small population struggling to recover after a major natural disaster
outside resources are required if significant progress is to be made.

Building blocks:

& \ery active groups such as Te Korowai, Hutton's Shearwater Trust and the
Kaikoura Marine Guardians.
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® Opportunities for corridors of natural areas from the submarine canyon to
mountain tops in continuous protected areas.

¢ These community initiatives are models on how human and natural
communities can interact and they are building blocks for a sustainable
Kaikoura into the future.

Our shared future

Kaikoura is known as the marine ecotourism capital of New Zealand. Marine
opportunities are integrated with those on the land. The focus has moved from “come
and see our wonderful nature” to include “come and be part of our restoration and
future”. This has seen large scale revegetation and pest and weed control along the SH1
and rail corridor that has transformed the visitor experience. Vegetation corridors have
reconnected and restored ecological connection from mountains to the sea. Pride in
these accomplishments has led our community to replicate these efforts throughout the
rural landscape. These model community restoration initiatives have been shared and
lead to similar projects across New Zealand. They are regarded across the world as
valued templates. Ways have been developed that allow visitors to take an active role in
protection of the ecosystems.

What we want to This is what success looks like How to get there
achieve

K 10.0 A conservation A tourism economy that Undertake an assessment of
highway rich in native plants interconnects and contributes to the tourism potential that can
and animals, diversifying the natural heritage conservation. connect people to, and
marine focused ecotourism enhance the conservation
already strong in the area and values of, the natural
leading to large scale support landscape.

for natural heritage
restoration in the district.

(Outcome 4)

K 10.1 Consolidation of a Continuous strips of protected Secure land, restore riparian
series of natural connections natural lands coast to coast. margins replant degraded

from coast to mountains, areas, control herbivores and
using rivers where possible. weeds.

(Outcome 5)

K 10.2 Naturally functioning Dune lands dominated by native Restoration of the coastal dune
dune lands. (Outcomes 2 and | sand binders and shrubs. lands starting with pine and

5) marram control.
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K 10.3 Ecosystems on
limestone geology secured
and sustained. (Outcome 2)

Goat and weed free areas.

Goat and weed control.

K 10.4 Limestone and coastal
plant communities free of
invasive weeds. (Outcomes 2
and 3)

Vine free areas and highways.

Eradicate banana passion vine
and control old man’s beard in
sensitive sites (limestone &
coastal).

K 10.5 Long term sustainable
populations of Hutton's
shearwaters. (Outcome 1)

New nesting populations of
Hutton’s shearwaters.

Work with the Hutton’s
Shearwater Trust to secure
further nesting populations.
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11. East Coast Marine

Character

The East Coast is geologically active with highly productive rocky shores, sand and
gravel beaches and estuaries. This coast has an extensive continental shelf dissected
by the largest inshore canyon system in New Zealand. Huge diversity of seabirds and
marine mammals with unique and rare species. Both natural and human
communities are recovering from major earthquakes in 2016. Some aspects of
natural heritage on the east coast are highly managed, such as marine mammal
tourism at Kaikoura. There is a big seasonal population of tourists in areas with a low
resident population (one million tourists in Kaikoura with a resident base of only four
thousand, excluding earthquake recovery teams).

Challenges in this area include:

Building blocks:

A low revenue base from rates for local councils to manage the environment
of an extensive, important and dynamic coast.

Important natural areas such as the Wairau Lagoons receive relatively low
attention.

In Kaikoura, just developing infrastructure for tourists is hugely demanding.

The major earthquakes have exacerbated this and left new issues such as
vastly accelerated sediment run-off from land and uplift, which in some key
locations has destroyed much of the natural intertidal ecology.

The earthquake uplift has provided easier vehicle access to our coastal beach
systems, resulting in pressures to native flora and fauna and our special reef
ecosystems.

The communities here have an active interface with the marine environment
and its benefits to the people. They have shown leadership through Te
Korowai and other initiatives that build a lasting sustainable relationship
between the local people and its biodiversity.

Inspiring initiatives such as the Titi Trust, Te Korowai and the High School
Lincoln partnership of reseeding the paua beds post-earthquake provide a
firm foundation.

We have a thriving ecosystem that has recovered after the earthquakes. This has
resulted in a diverse and productive marine environment. Careful management has
minimised the impacts of human induced activities, such as vehicle access to our
beaches, ongoing sediment effects from accelerated land erosion from highway
rebuilding and the thousands of earthquake slips on land. Marine and coastal ecotourism
is thriving and sustainable. Rich kelp forests have re-established and paua are again
abundant and enjoyed by the community and visitors alike.

Our shared future
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What we want to
achieve

This is what success looks like

How to get there

ECM 11.0 Earthquake
recovery and development
proceed in ways that allow
the natural ecology to
recover along with the
community. (Outcomes 2, 4
and 5)

Research and support active
restoration and interventions to
protect significant beach habitats
from damage by vehicles. e.g.
potential of planting native
seaweeds along the coast and have
access restrictions at valued places.

Rapid recovery of native algae
beds, ecosystems and associated
flora and fauna.

Communities recover their
resilience alongside a restored
marine environment.

Sustainable practices are
embedded for the future.

ECM 11.1 Responsible
ecotourism development is
the cornerstone of regional
prosperity. (Outcomes 1, 2,
4 and5)

A tourism economy that
interconnects and contributes to

natural heritage conservation.

Undertake an assessment of the
tourism potential that can
connect people to, and enhance
the conservation values of, the
marine landscape.

ECM 11.2 Sediment input
and development around
the margins of Wairau
Lagoons is reduced, and
provision made for managed
retreat as sea level rises.
(Outcomes 2,4 and 5)

Wairau Lagoons recover
ecologically and can evolve
naturally in the future as climate
change.

Development of a Wairau
Lagoons Action Plan.
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Appendix 1 - Contributing organisations and individuals

Design Working Group
Peter Lawless Phoenix Facilitation Ltd
Andrew Baxter Department of Conservation
Shannel Courtney Department of Conservation
Juliette Curry West Coast Regional Council
Skye Davies Tasman Environmental Trust
Kian Foh advisor economics
Aroha Gilling advisor Treaty settlements
Peter Hamill Marlborough District Council
Mike Hawes Department of Conservation
Tracey Kingi advisor Matauranga Maori
Andrew Macalister Project Janzoon
Leigh Marshall Nelson City Council
Rebecca Martel Ministry for the Environment
Debs Martin Forest and Bird Protection Society
Kauahi Ngapora Whalewatch Kaikoura
Jenny Oliver Fisheries NZ
Gisela Purcell Nelson Regional Development Agency

Chris Woolmore Department of Conservation

Science Workshop
Dr Leigh Stevens Salt Ecology Ltd
Dr Sean Handley NIWA
Dr Susan Walker Manaaki Whenua Landcare Research
Dr Conrad Pilditch Waikato University
Dr Jim Sinner Cawthron Institute
Dr Paul Gillespie Cawthron Institute
Dr Rob Schuckard Birds NZ
Jan Clayton-Greene DOC
Mike Avis MDC
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Appendix 2 — Technical reports supporting the creation of the
Strategy

Peter Lawless - Phoenix Facilitation Limited - (July 2018). Kotahitanga Strategy Report on
Science Workshop.

Kian Lee (October 2018). Articulating Potential Benefits of the Kotahitanga mo te Taiao
Alliance Strategy

Tracey Kingi - KIC Limited (November 2018). Matauranga Maori - Understanding and
applying Maori knowledge systems based on tradition from the Atua.

Appendix 3 - MOU

MEMORANDUM OF UNDERSTANDING
KOTAHITANGA MO TE TAIAO

THIS MEMORANDUM OF UNDERSTANDING IS MADE IS 30th DAY OF SEPTEMBER 2017

PARTIES
The Parties are:

Ngati Apa ki te Ra To Trust

Te Pataka a Ngati Koata Trust

Te RUnanga o Ngati Kuia Trust

Te Rinanga o Ngati Rarua

Ngati Tama ki Te Waipounamu Trust
Te Rinanga O Toa Rangatira Inc

Te Atiawa o Te Waka-a-Maui Trust
Rangitane o Wairau Settlement Trust
Te Rinanga o Ngati Waewae

10. Tasman District Council

11. Nelson City Council

12. Marlborough District Council

13. Buller District Council

14. Department of Conservation - Te Papa Atawhai

CENonRON=

And subsequently such other parties that as may be invited and agree to be bound by the provisions
of this Memorandum of Understanding (MOU).

BACKGROUND
A_ This Memorandum of Understanding (MOU) recognises that the Parties consider that there
are considerable benefits of working collaboratively to achieve significant conservation gains
across the Buller, Marlborough, Melson and Tasman region.
B. The Parties propose to develop a formal relationship and Alliance that involves an agreement
to collaborate, look for synergies and align conservation efforts across the Buller,

Marborough, Nelson and Tasman region.

C. This Memorandum of Understanding formalises and records the vision, scope and principles
that the Parties expect to underpin their ongoing relationship with each other.
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OPERATIVE PARTS

1. The Parties agree that the arrangements set out in Schedule One of this document are the
basis on which they wish to base their relationship.

Signed by Ngati Apa ki te Ra To Trust

Signed by Te Pataka a Ngati Koata Trust

Chair

Signed by Te Riinanga o Ngati Kuia Trust

\J\:} ‘h:"“\ PRI P

|~

Chair 7 f o f@{ 7

Signed by Te Rinanga o Ngati Rarua

Chair

Signed by Ngati Tama ki Te Waipounamu
Trust

33/0&/('37.

Chair

Signed by Te Runanga O Toa Rangatira Inc

Chair

Signed by Te Atiawa o Te Waka-a-Maui
Trust

)

. }:}'L_ﬂ i -

Chair

Signed by Rangitane o Wairau Settlement Trust

Chair

Signed by Te Runanga o Ngati Waewae

il

Chair

Signed by Tasman District Council

KO fo

Mayor

Signed by Nelson City Council
\

Mayor

Signed by Marlborough District Council

P

Mayor John Leggett
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Signed by Buller District Council Signed by Department of Conservation Te Papa
; Atawhai
& X Garry Howard

= Mayor
m‘§ Buller District Council W (Q / ﬂ(

U/{:// Director, Partnerships

OTHER SUBSEQUENT PARTIES

The following Parties have been added to the MOU and agree to be bound by the provisions of this
Memorandum of Understanding (MOU).

1) West Coast Regional Council
2) Kaikoura District Council
3) Te Rananga o Kaikoura

Signed by West Coast Regional Council Signed by Kaikoura District Council

Chair

Date I H ff 2 / 20 3‘7 Mayor Winston Gray
2@ —3 - LDl L

Signed by Te Riinanga o Kaikoura

Chair

Date
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SCHEDULE ONE

Background
1. The Kotahitanga mo te Taiao Alliance is a concept which aims to help coordinate the
achievement of landscape scale collaborative conservation projects across the Buller,
Marlborough, Nelson and Tasman region. The drivers are to work collaboratively to achieve
significant conservation gains by attracting resources for new work, growing synergy to more
effectively achieve existing work and developing social, cultural and economic contributors to
future proof the outcomes.

2. Forlandscape scale conservation to be successful a strong alliance across local government,
iwi and the Department of Conservation (DOC) is needed. A strong Alliance would enable the
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establishment of a region-wide conservation programme and the implementation of projects
within it.
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Vision
3. The Parties are united in the vision:

A partnership for environmental leadership across the Buller, Marlborough,
Nelson and Tasman region — connecting people and place together for now
and for the future.

Ma whero ma pango ka ofi ai te mahi

With red and black the work will be complete, this refers to co-operation where if everyone does their
part, the work will be complete. The colours refer to the traditional kowhaiwhai patterns on the inside
of the meeting house.

87

Scope
4 The purpose and function of our Kotahitanga mo te Taiao Alliance is to align and collaborate
on conservation projects across the Buller, Marlborough, Nelson and Tasman region to
provide a collaborative voice for conservation.

5. This includes identifying, prioritising and integrating conservation work across the Buller,
Marborough, Nelson and Tasman region. The function of our Alliance is to provide support,
context and advice to projects within the region and help coordinate or support funding
applications.

6. The scope of the Alliance is the coordination of collaborative landscape scale conservation
projects.

7. The Parties are committed to ensuring that the Alliance delivers not only conservation
outcomes but also supports social, cultural and economic outcomes to the region as well.

Nature of Relationship
8. The Parties wish to conduct their relationship (“the relationship”) on the basis of good faith
and respect for each other’s views.

9. The Parties may refer to the relationship in their dealings with others as “working with our
Kotahitanga mo te Taiao Alliance”.

10. The Addendum Terms of Reference further outlines how the Alliance will function.

Relationship Principles
11. The Parties to this MOU are committed to developing a meaningful and enduring relationship
with the intention to work together to achieve mutually beneficial objectives and outcomes that
enable the successful delivery of our Alliance. The Parties to this MOU agree to abide by the
following relationship principles when the Parties engage with each other and others:

s Integrity
Each Party will treat each other with the utmost respect, honesty and faimess.

s Dominion
Each Party has dominion over its respective organisation.

e Consultation
Each Party agrees to consult on matters relating to the Alliance programme and agrees to
contribute to strategic and annual planning processes in an integrated manner.

« Availability
Each Party agrees to make every effort to attend each meeting.
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12. Nothing in this MOU or actions arising from it, shall detract from the rights or interests of the
Parties under their individual Deeds of Settlement with the Crown.

Withdrawal
13. If a Party wishes to withdraw from the Alliance, it may do so by giving four weeks written
notice to the other Parties.

Communication
14. Subject to reasonable notice, the Parties agree and will commit to meet quarterly to discuss
issues of mutual interest, including business and work planning, new research and
knowledge.

15. If matters anse that may be of interest to any Party, a contact person designated by each
Party is to be informed. That person should develop an effective working relationship with the
other Party.

16. If the designated contact person changes in any organisation, there should be a handover
process so that the new person can quickly settle into the role.

17. In the interests of clear communication, any public statements that could be construed as
being for or on behalf of our Alliance, must be made only after agreement with the other
Parties. The Parties will agree to a communications protocol.

Intellectual Property and Data Sharing
18. All intellectual property brought to the relationship by each Party remains vested in that Party.

Confidentiality
19. Confidential information means proprietary science, technical and business information
disclosed during the relationship.

20. Mo Party shall disclose directly or indirectly the confidential information received from other
Parties to any third party without written consent.
Dispute Resolution
21. Any dispute concerning the subject matter of this document will be settled by full and frank
discussion and negotiation between the Parties. Should the dispute not be resolved
satisfactorily by these means, the Parties agree that they may engage in mediation conducted
in accordance with the terms of LEADR New Zealand Inc Standard Mediation Agreement.

Review of MOU

22. The Parties shall review the Operative Parts in Schedule One of this MOU three years from
the date of this MOU first being signed.

Addendum - Terms of reference
Role of Parties of the Alliance
1. The Alliance Parties will identify and integrate conservation priorities across the Buller,

Marlborough, Nelson and Tasman region consistent with the vision and scope of the MOU.

2. The Parties shall bring their strengths to the Alliance to help achieve the agreed vision and
identified priorities.

3. Each Party on the Alliance will report back to the organisation that he/she represents with
recommendations from the Alliance and seek that organisation’s direction.

4 Each organisation may decide to take full or partial responsibility for specific actions

recommended by the Alliance. There may also be situations where each organisation may
decide not to take any responsibility for a specific action.
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5. An organisation’s formal support of specific actions will be communicated back to the Alliance
by the organisation’s representative. An organisation may choose to support specific actions
in various ways, e.g. by allocating funding and/or including action items within planning
documents and work programmes.

Role of the Facilitator of the Alliance
6. One member should be of appointed as Facilitator of the Alliance.

7. The facilitator will:
e prepare the agenda for Alliance meetings with input from the Alliance Parties;
« facilitate the meetings and assist the Alliance to reach consensus on issues and options;
+ actas the spokesperson for the Alliance; and

s as necessary, support or present Alliance recommendations to the signatories.

8. The term for appointment as Facilitator shall be for a period of one year with an option for
reconfirmation.

9. One member should be appointed as Vice Facilitator of the Alliance to provide support and
coverage if the Facilitator is unavailable. This will be appointed and reviewed on an annual
basis.

10. The Department of Conservation offers to provide the facilitator role for the Alliance, if
required, for three years from the date that the MOU is first signed.

Quorum for meetings
11. While the Alliance does not have a decision-making mandate, there shall be no less than 8
members of the Alliance present for meetings to be held.

Reporting
12. Notes of Alliance meetings will be taken by a member of the Alliance or a support person (to
be selected by Alliance consensus) and circulated before the next meeting of the Alliance.

13. The Department of Conservation offers to undertake the notes of the Alliance meetings and
circulate these before the next meeting for three years from the date that the MOU is first
signed.

14. Each Party will be responsible for reporting back to the organisation that he/she represents.

Frequency of meeting
15. The Parties shall meet as an Alliance quarterly, with additional meetings or workshops, if
required.

Servicing of meetings
16. The Department of Conservation offers to provide documentation and logistical support for
the Alliance meetings and provide staff support for three years from the date that the MOU is
first signed.

17. All Parties shall be responsible for their own expenses for attendance and travel to and from
meetings.
Review
18. The Parties will review these TOR three years from the date that it is first signed.

EMNDS
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