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Item 4.1: Erica Richards and James Scoltock, from Vertical Limits, wish to speak
about exploring  the option of leasing or purchasing the Reliance Engineering

Building: Attachment 1

05 September 2018

Hello Nikki and thank you again for your time and consideration.

A few questions have been raised that we would like to respond to about our interest in the
Reliance Building:

We have not, as yet, submitted a formal expression of interest in the Reliance Building
as, until very recently, we were under the impression that the Building would not be
available for lease. If you could please advise me of the process necessary to make
such a formal expression then we will do so with all haste.

It is our understanding that there are several options to explore with regards to the
building: purchase, commercial lease or community lease. We are willing to look at all
three of these options but require more information to determine which option would be
the most viable for us. It is important for us to communicate that we are willing to
explore whatever option will enable us to continue to operate and continue to provide our
community with what we consider to be a very valuable resource. We have already
obtained legal advice on the steps necessary to restructure our business as a charitable
trust and are prepared to take those steps if it provides us with opportunities that would
otherwise be unavailable. Again, we cannot emphasize enough our commitment to our
community.

We understand that the Reliance Building is zoned industrial and that in order to operate
we will need to apply for resource consent. We are also aware of the need for sufficient
parking. We would suggest the removal of some of the less sound buildings from the
Rocks Road side of the site in order to create space to accommodate that need for
parking.

With regards to whether or not we will be needing financial support from Council, that
entirely depends on the costs associated with acquiring the building which is information
that we do not have at the moment. We have operated without any outside assistance
at our current location and imagine that we will continue being able to do so as long as
our expenses do not drastically change.

Thank You,

James Scoltock and Erica Richards
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Our thanks go out to Nelson City Council for giving us the opportunity to make a presentation to
the Sports and Recreation Committee on 21 August 2018. | have attached below a copy of the

information provided to the attending counsellors for your records and perusal.

In our presentation we made an appeal for financial assistance in aiding us to construct and
outfit 2 purpose built new climbing center. We communicated to the committee that we have
come to this request as a result of being unable to find a suitable building, either for purchase or

lease, that we can move our climbing gym into.

It is important to note, that in pursuit of a new building we have looked at multiple options
including NCG owned properties. One such property, the Reliance Building, was especially
appealing to us. We contacted Council to determine it's availability. We were told that it is
currently leased and that it would not be available when that lease expires in a year's time as it

is likely to be pulled down.

It since came to our atiention that the leaseholder of the Reliance Building is the
Nelson/Whakatu-Menzshed and we have been in communications with their secretary. He has
been very open to and interested in working with us as he sees us as not dissimilar to his own
organization in that they both are community focused ventures. We are currently in the process
of approaching the board of the Nelson/Whakatu-Menzshed, upon the secretary’s advice and

encouragement, to determine if they would be willing to share part of the building with us.

As stated in the attached letter, our current lease at 34 Vanguard Street expires on 31
December 2018. Having said that, Gibbons, the property owner, has presented us with an offer
to dismantle and move our current internal structures if we would be willing to vacate early
(September). This is by far the most straightforward and reasonable option as the expense and
logistics of us moving the climbing gym ourselves is cost prohibitive and unrealistic. So, as you

can see, there is a sense of urgency to our situation.

We understand that the Reliance Building is incorporated in Council's Waterfront
Redevelopment Plan. We believe that an Indoor Rock Climbing Center would be an asset to
that plan. We envision that the adaptive reusing of a heritage warehouse like the Reliance
Building to house our climbing gym would help to create a hub in that waterfront redevelopment
plan and would most certainly be a draw for Nelsonians and tourists alike. As an example of
how a climbing gym can occupy and enhance waterfront property, Fergs Kayaks at 6 Queens

Wharf in Wellington has successfully operated since 1990.

Nelson is well known to be a center for adventure sports and climbing is one such sport that
continues to grow at a rapid rate. The reasons for this are many however perhaps one of the
most compelling is its inclusion in the 2020 Olympics. It is also a sport that is unique in it's
accessibility to a wide range of age and skill levels. Additionally, it is relevant to point out that,
unlike many of the other adventure sports, indoor rock climbing is not weather dependent as

can be evidenced by the high volume of customers on rainy days.
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We thank you for your consideration and time and look forward to hearing back from you.

James Scoltock and Erica Richards

Vertical Limits Nelson

34 Vanguard Street

Nelson 7010

027 463 6975
verticallimitsnelson@gmail.com
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Item 4.1: Erica Richards and James Scoltock, from Vertical Limits, wish to speak
about exploring the option of leasing or purchasing the Reliance Engineering
Building: Att achment 1

Thank you for your time in considering our approach to Nelson City Council.

VERTICAL LIMITS

Vertical Limits is an indoor rock climbing gym that has been a part of our Nelson
community since the end of 2001. Over the years it has had some financial difficulties. |
took over the assets and the Vertical Limits brand in May 2016 as | believed it was a
valuable resource for our community, used by many individuals, community groups and
schools across our region.

Indoor climbing is a growing sport, is gaining a higher profile through various television
programs and is to be included at the next Olympics in Tokyo 2020. Over the past two
years, with a strong team of local volunteers we have transformed Vertical Limits and
the brand into a family friendly environment for all ages; a safe resource for schools and
other community groups to use. We operate with a mix of paid employees and
volunteers and are achieving a break-even result.

As stated above, we believe that Vertical Limits is a valuable resource to our community.
We currently have over 350 members with more joining every day. We are committed
to investing in our young athletes and as such run four separate kids clubs with
approximately 70 kids attending each week: a junior kid's for ages 4-7, a senior kid's
club for ages 7-10, an intermediate kid’s club for ages 11-13, and a youth night for ages
14-18. Additionally, our facilities are regularly used by a wide variety of community
groups from local schools to Big Brother, Big Sister to businesses using our gym for
team building exercises (please see the attached list for a more comprehensive list of
the community groups that frequently use our establishment). During school terms 2
and 3 we have on average 250 students per week visiting Vertical Limits as part of the
Outdoor Education Programs offered by their local colleges. With the advent of working
holidays and the popularity of New Zealand as a travel destination, we have many
customers who are young travellers looking to experience some of the adventure sports
that Nelson has to offer. And lastly, we provide families with a safe (all staff have
NZOIA qualifications), fun and challenging activity that appeals to all ages, young and
old alike. To demonstrate just how valuable we are to our community, we have
included with this letter several letters from various community groups expressing their
support.

CURRENT SITUATION

We currently lease a building from Gibbons that we have been in for the past 17 years,
however, that lease expires in December 2018 and cannot be renewed as the site is
being redeveloped. Over the past 18 months, we have attempted to secure a new

A2054767



Iltem 4.1: Erica Richards and James Scoltock, from Vertical Limits, wish to speak
about exploring  the option of leasing or purchasing the Reliance Engineering
Building: Attachment 1



