
 

  

 

 

AGENDA  
Ordinary  meeting of the  

 

Governance Committee  

 

Thursday 6 September 2018  

Commencing at 9.00a.m.  
Council Chamber  

Civic House  

110 Trafalgar Street, Nelson  
 

Pat Dougherty  
Chief Executive  

 

Membership:  Councillor Ian Barker (Chairperson), Her Worship the Mayor Rachel 
Reese, Councillors Luke Acland, Mel Courtney, Bill Dahlberg (Deputy 
Chairperson), Gaile  Noonan, Mike Rutledge, Tim Skinner, Stuart Walker, Mr John 

Murray and Mr John Peters  

Quorum: 6  

 
Nelson City Council Disclaimer  
Please note that the contents of these Council and Committee Agendas have yet to be considered by Council 
and officer recommenda tions may be altered or changed by the Council in the process of making the formal 
Council decision.  
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Guidelines for councillors attending the meeting,  who are not members of the 
Committee, as set out in Standing Order 12.1:  

¶ All councillors, whether or not they are members of the Committee, 
may attend Committee meetings  

¶ At the discretion of the Chair, councillors who are not Committee 
members may speak,  or ask questions about a matter.  

¶ Only Committee members may vote on any matter before the 

Committee  

It is good practice for both Committee members and non -Committee members 

to declare any interests in items on the agenda.  They should withdraw from the 
room for discussion and voting on any of these items . 
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Governance Committee  

6 September 2018  

  

 

Page No.  

 

1 . Apologies  

Nil  

2 . Confirmation of Order of Business  

3 . Interests  

3.1 Updates  to the Interests Register  

3.2 Identify  any conflicts of interest in the agenda  

4 . Public Forum  

5 . Confirmation of Minutes  

5.1 26 July 2018  9  -  15  

Document number M3639  

Recommendation  

That the Governance Committee  

Confirms  the minutes of the meeting of the 
Governance Committee, held on 26 July 2018, as a 

true and co rrect record.       

6 . Forestry Advisory Group Minutes 15 March and 12 

June 2018  16  -  26  

Document number R9651  

Recommendation  

That the Governance Committee  

Receives  the confirmed minutes from a Forestry 

Advisory Group meeting held on 15 March 2018 
(A1938629); and  
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Receives  the unconfirmed minutes from a Forestry 
Advisory Group meeting held on 12 June 2018 

(A1986426) . 
 

7 . Chairperson's Report  27  -  77  

Document number R9648  

Recommendation  

That the Governance Committee  

Receives  the report Chairperson's Report (R9648 )  

and its attachments (A2037895 and A2040163).  
 

8 . Nelson Enterprise Loan Trust -  rollover of loan due 
July 2018  78  -  90  

Document number R8221  

Recommendation  

That the Committee  

Receives  the report Nelson Enterprise Loan Trust 
-  rollover of loan due July 2018 (R8221 )  and its 

attachments (A2024109 and A2038277).  
 

Recommendation to Council  

That the Council  

Approves  rolling over the interest free loan to 

Nelson Enterprise Loan Trust for a further one 
year through to September 2019 while a 

sustainable business model is de veloped by the 
Board.  

 

9 . Nelson Centre of Musical Arts -  Funding  91  -  97  

Document number R9535  

Recommendation  

That the Governance Committee  

Receiv es  the report Nelson Centre of Musical Arts 

-  Funding (R9535 )  and its attachment 
(A2037803).   
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Recommendation to Council  

That the Council  

Approves  the allocation of $25,000 unbudgeted 
expenditure to increase the operational grant of 

the Nelson Centre of Musical Arts from $125,000 
to $150,000 for financial year 2018/19.  

 

10 . Consultation on International Visitor Conserva tion 
and Tourism Levy  9 8  -  125  

Document number R9559  

Recommendation  

That the Governance Committee  

Receives  the report Consultation on International 

Visitor Conservation and Tourism Levy (R9559 )  
and its attachments (A2016289, A2025105 and 
A2037217); and  

Notes  the content of the submissions from Nelson 
Regional Development Agency, Tasman District 

Council, and Local Government New Zealand . 
 

Recommendation to Council  

That the Council  

Notes  the content of the submissions from Nelson 

Regional Development Agency, Ta sman District 
Council, and Local Government New Zealand.  

 

11 . Event Funding -  Septura Residency for Brass 
Instrument Performers  

This report was not available when the agenda went to print 
and will be distributed separately.    
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PUBLIC EXCLUDED BUSI NESS  

12 . Exclusion of the Public  

Recommendation  

That the Governance Committee  

Confirms , in accordance with section 48(5) of the 
Local Government Official Information and 

Meetings Act 1987, Iain Sheves of  Wakatu Inc, 
Steve Baigent of Cephas  and  Patrick Shone of 
Crowe Horwath  remain after the public has been 

excluded, for Item 5  of the Public Excluded agenda 
( Strategic Property Matters ), as they  have  

knowledge that will assist the Council;  and  

Notes , in acco rdance with section 48(6) of the 

Local Government Official Information and 
Meetings Act 1987, the knowledge that Iain 
Sheves, Steve Baigent  and Patrick Shone  possess  

relates to  strategic property matters . 

Recommendation  

That the Governance Committee  

Excludes  the public from the following parts of the 
proceedings of this meeting.  

The general subject of each matter to be 
considered while the public is excluded, the reason 

for passing this resolution in relation to each 
matter and the specific grounds un der section 
48(1) of the Local Government Official Information 

and Meetings Act 1987 for the passing of this 
resolution are as follows:   

Item  General 

subject of each 

matter to be 

considered  

Reason for passing 

this resolution in 

relation to each 

matter  

Par ticular interests 

protected (where 

applicable)  

1  Governance 

Committee 

Meeting -  

Public 

Excluded 

Minutes -   26 

July 2018  

Section 48(1)(a)  

The public conduct of this 

matter would be likely to 

result in disclosure of 

information for which 

good reason exists under 

section 7.  

The withholding of the 

information is necessary:  

¶ Section 7(2)(i)  

 To enable the local 

authority to carry on, 

without prejudice or 

disadvantage, 

negotiations (including 

commercial and 

industrial negotiations)  
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Item  General 

subject of each 

matter to be 

considered  

Reason for passing 

this resolution in 

relation to each 

matter  

Par ticular interests 

protected (where 

applicable)  

2  The Bishop 

Suter  Trust -  

reappointment 

of Trustees  

 

Section 48(1)(a)  

The public conduct of this 

matter would be likely to 

result in disclosure of 

information for which 

good reason exists under 

section 7  

The withholding of the 

information is necessary:  

¶ Section 7(2)(a)  

 To protect the privacy 

of natural persons, 

including that of a 

deceased person  

3  Nelmac 

Director 

Remuneration 

-  2018  

 

Section 48(1)(a)  

The public conduct of this 

matter would be likely to 

result in disclosure of 

information for which 

good reason exists un der 

section 7  

The withholding of the 

information is necessary:  

¶ Section 7(2)(i)  

 To enable the local 

authority to carry on, 

without prejudice or 

disadvantage, 

negotiations (including 

commercial and 

industrial negotiations)  

4  Nelmac 

Matters  

 

Section 48(1)(a)  

The public conduct of this 

matter would be likely to 

result in disclosure of 

information for which 

good reason exists under 

section 7  

The withholding of the 

information is necessary:  

¶ Section 7(2)(b)(ii)  

 To protect information 

where the making 

available of the 

information would be 

likely unreasonably to 

prejudice the 

commercial position of 

the person who 

supplied or who is the 

subject of the 

information  

¶ Section 7(2)(h)  

 To enable the local 

authority to carry out, 

without prejudice or 

disadvan tage, 

commercial activities  

¶ Section 7(2)(j)  

 To prevent the 

disclosure or use of 

official information for 

improper gain or 

improper advantage  
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Item  General 

subject of each 

matter to be 

considered  

Reason for passing 

this resolution in 

relation to each 

matter  

Par ticular interests 

protected (where 

applicable)  

5  Strategic 

Property 

Matters  

 

Section 48(1)(a)  

The public conduct of this 

matter would be likely to 

result in  disclosure of 

information for which 

good reason exists under 

section 7  

The withholding of the 

information is necessary:  

¶ Section 7(2)(h)  

 To enable the local 

authority to carry out, 

without prejudice or 

disadvantage, 

commercial activities  

¶ Section 7(2)(i)  

 To enable the local 

authority to carry on, 

without prejudice or 

disadvantage, 

negotiations (including 

commercial and 

industrial negotiations)  

 

Note:  

¶ Youth Councillors Nathanael Rais  and Cassie Hagan  will 

be in attendance at this meeting.  
 

 
  



Governance Committee Minutes -  26 July 2018  

M3639  9  

 
 

Minutes of a meeting of the Governance Committee 

Held in the Council Chamber, Civic House, 110 Trafalgar Street, 

Nelson 

On Thursday 26 July 2018, commencing at 9.01a.m.  
 

Present:  Councillor I Barker (Chairperson), Her Worship the Mayor R 

Reese, Councillors M Courtney, B Dahlberg (Deputy 
Chairperson), G Noonan, M Rutledge, T Skinner and S Walker  

In Attendance:  Councillors Acland, Lawrey, Matheson and McGurk, Chief 

Executive (P Dough erty), Group Manager Environmental 
Management (C Barton), Group Manager Community Services 

(R Ball), Group Manager Strategy and Communications (N 
McDonald), Governance Adviser (E Stephenson) and Youth 
Councillors (U Cinzah and C Hagan)  

 

Apo logies :  Councillor Dahlberg for early departure  

 
 

1.  Apologies  
 

Resolved GOV/2018/040  

That the Governance Committee  

Receives  and accepts the apology from Councillor Dahlberg 

for early departure.  

Courtney/Walker   Carried  
  

Attendance: Her Worship the Mayor R Reese and Councillor Skinner entered the 
meeting at 9.03a.m.  

  



Governance Committee Minutes -  26 July 2018  

M3639  10  

2.  Confirmation of Order of Business   

There was no change to the order of business.  

 

3.  Interests  

There were no updates to the Interests Register, and no interests with 
items on the agenda were declared.  

4.  Public Forum    

There was no public forum.  

5.  Confirmation of Minutes  

5.1 7 June 2018  

Document number M3534, agenda pages 7 -  12 refer.  

Resolved GOV/2018/ 041  

That the Governance Committee  

Confirms  the minutes of the meeting of the 
Governance Committee, held on 7 June 2018, as a 

true and correct record.  

Walker/Dahlberg   Carried  
    

6.  Chairperson's Report    

The Chairperson subsequently provided a verbal report in the public 

excluded section of the meeting. It was agreed that the verbal report be 
stated in the open section of the minutes, for transparency.   

 Chairperson's Verbal Report  

 The Chairperson noted that during the Long Term Plan process, a 
submission had been received from The New Zealand King Salmon 

Company Ltd. He advised the Committee that he had undertaken 
discussions with the Chief Executive of King Salmon Ltd to ascertain what 

its plans were. He noted that the potential income and return from the use 
of a small part of the ocean was e quivalent to that from a huge area of 
land.  

 Resolved GOV/2018/ 042  

That the Governance Committee  

Receives  the Chairpersonôs Verbal Report . 

Barker/Her Worship the Mayor   Carried  
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7.  Nelson Regional Development Agency -  Events Contestable 

Fund  

Document number R9391, agenda pages 13 -  21 refer.  

Group Manager Environmental Management, Clare Barton, spoke to the 
report.  

Nelson Regional Development Agency (NRDA) Chief Executive, Mark 
Rawson, provided context to the information contained in his emai l 
(A2002407 -  Attachment 1 of the agenda report) and spoke about the 

NRDA Boardôs disappointment in the funding over-allocation situation. Mr 
Rawson stressed that the NRDA was accountable, and that as soon as they 

were aware, that all practical steps had b een taken to rectify the situation 
with no additional cost to Council or ratepayers. Mr Rawson said that the 

situation was a legacy of bringing together different systems and the 
resulting loss of institutional knowledge. He confirmed that that the NRDA 
had been through an audit and realigned and improved its processes and 

systems. Mr Rawson acknowledged Council staff assistance.  

Mr Rawson answered questions regarding:  

¶ financial management  

¶ loss of opportunities  

¶ the effect on community events funding  

¶ activat ion events in Nelson City  

¶ alignment with Councilôs Events Strategy 

¶ administration costs  

¶ confidence in the ability to deliver fully committed events  

¶ seasonality elements  

¶ future constraints  

¶ future large scale events such as Te Matatini  

¶ broader discussion reg arding future needs leading into the next 
Long Term Plan, multiyear agreements  

¶ creating sustainability over time,  

¶ reducing public funding to create a leverage base  

¶ cash flow forecasting  

¶ increased reporting requirements  

¶ managing the Events Fund as a separat e cost centre  

¶ significant event planning.  

Attendance: Councillor Noonan left the meeting at 9.23a.m.  
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In response to a question, Ms Barton, confirmed that there was now more 
regular financial reporting. Ms Barton tabled a document containing Nelson 

City Council and NRDA events funding figures.  

The motion was taken in parts  

Resolved GOV/2018/ 043  

That the Governance Committee:  

Receives  the report Nelson Regional Development 

Agency -  Events Contestable Fund (R9391 )  and its 
attachment (A2002407).   

Her Worship the Mayor/Rutledge   Carried  
 
 

Recommendation to Council GOV/2018/ 044  

That the Council:  

Approves  an overdraft of the following amounts 
from the Events Contestable Fund by the Nelson 
Regional Development Agency:  

2017/18  $47,296  

2018/19  $206,838  

2019/20  $66,467  

with the result that the Events Contestable Fund 

reserve will be overdrawn until 2020/21; and  

Requires  the Nelson Regional Development 
Agency to ensure the Events Contestable Fund is 

operated within the yearly allocation by 2020/21 . 

Rutledge/Dahlberg   Carried  

Mr Rawson provided background regarding the third clause of the motion 
concerning unbudgeted expenditure for the All Blacks game. He spoke 
about the inner city activation plan for the All Blacks game day, noting 

that there would  be a series of events from 1p.m. to  5.30p.m.  

Attendance: Councillor Noonan returned to the meeting at 9.55a.m.  

Mr Rawson gave examples of the planned entertainment, which included 
street performers, a family zone and street markets. He said that a key 
element was the fan trail highlighting existing hospitality and noted that 

street closures would be required.  

Mr Rawson said that that the major drivers were traffic management and 

parking. He spoke about the numbers attending, crowd management, 
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encouragin g people to arrive early and optimising the opportunity for 
people to enjoy the event and to get home safely. He said that a major 

unbudgeted cost was free bus travel. Buses would provide extra capacity 
in the right places. He advised that a significant co mmunications plan 

would begin in August to promote orderly flow at the venue.  Mr Rawson 
said that the aim was to deliver an extraordinary game day experience, a 
legacy investment.  

It was noted that the Hearings Panel ï Other had approved road closures 
fo r the game, imposing a condition regarding communication to all affected 

people.  

Mr Rawson answered questions regarding commercial activities, fixed cost 
element, private sector investment, official ticket vendors and provision of 

late night buses for the  event.  

Resolved GOV/2018/ 045  

That the Council  

Approves  unbudgeted expenditure of $20,000 for 
the All Blacks vs Argentina Rugby Match including 

provision for Park and Ride associated with the 
Match.  

Her Worship the Mayor/Courtney   Carried  

Attachments 

1 A2019824 -  Tabled Document -  NCC Events Funding  
         

8.  Exclusion of the Public  
 
 A question was asked regarding why the Council Support for One Day 

International Cricket Games in 2019 report was in the public excluded 
section of the meeting. It was clarified that Council was in a bidding 
situation and did not want to reveal its bid, although it may later be 

practical to release part of the report with appropriate redactions. It was 
reiterated that this was a highly competitive situation and that Coun cil 

could not disclose details about what was being offered and its response.   

Mark Rawson, CEO Nelson Regional Development Agency (NRDA), 

Rebecca Leach of NRDA and Dave Leonard, of Nelson Cricket, were in 
attendance for Item 2 of the Public Excluded agend a to answer questions 
and, accordingly, the following resolution was required to be passed:  

Resolved GOV/2018/ 046  

That the Governance Committee  

Confirms , in accordance with section 48(5) of 
the Local Government Official Information and 



Governance Committee Minutes -  26 July 2018  

M3639  14  

Meetings Act 1987, M ark Rawson, CEO Nelson 
Regional Development Agency (NRDA), Rebecca 

Leach of NRDA, and Dave Leonard, of Nelson 
Cricket remain after the public has been 

excluded, for Item 2 of the Public Excluded 
agenda (Council Support for One Day 
International Cricket Gam es in 2019), as they 

have knowledge that will assist the Council;  

Notes , in accordance with section 48(6) of the 

Local Government Official Information and 
Meetings Act 1987, the knowledge that Mark 
Rawson, Rebecca Leach and Dave Leonard 

possess relates to the Cricket One Day 
International bid.  

 

Dahlberg/Walker   Carried  

 

Recommendation  

That the Governance Committee  

Excludes  the public from the following parts of 

the proceedings of this meeting.  

The general subject of each matter to be 

considered while the public is excluded, the 
reason for passing this resolution in relation to 
each matter and the specific grounds under 

section 48(1) of the Local Government Official 
Information and Meetings Act 1 987 for the 

passing of this resolution are as follows:  
 

Item  General subject 

of each matter to 

be considered  

Reason for passing 

this resolution in 

relation to each 

matter  

Particular interests 

protected (where 

applicable)  

1  Governance 

Committee 

Meeting -  Public 

Excluded Minutes 

-   7 June 2018  

Section 48(1)(a)  

The public conduct of 

this matter would be 

likely to result in 

disclosure of 

information for which 

good reason exists 

under section 7.  

The withholding of the 

information is 

necessary:  

¶ Section 7(2)( a)  

 To protect the 

privacy of natural 

persons, including 

that of a deceased 

person  

¶ Section 7(2)(h)  

 To enable the local 

authority to carry 

out, without 
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Item  General subject 

of each matter to 

be considered  

Reason for passing 

this resolution in 

relation to each 

matter  

Particular interests 

protected (where 

applicable)  

prejudice or 

disadvantage, 

commercial activities  

¶ Section 7(2)(i)  

 To enable the local 

authority to carry on, 

without prejudice or 

disadvantage, 

negotiations 

(including 

commercial and 

industrial 

negotiations)  

2  Council Support 

for One Day 

International 

Cricket Games in 

2019  

 

Section 48(1)(a)  

The public conduct of 

this matter would be 

likely to result  in 

disclosure of 

information for which 

good reason exists 

under section 7  

The withholding of the 

information is 

necessary:  

¶ Section 7(2)(i)  

 To enable the local 

authority to carry on, 

without prejudice or 

disadvantage, 

negotiations 

(including 

commercial  and 

industrial 

negotiations)  

The meeting went into public excluded session at 10.16a.m. and 
resumed in public session at 11.23a.m.    

 
 

 

There being no further business the meeting ended at 11.23a.m.  

 

Confirmed as a correct record of proceedings:  

 

 

 

 Chairperson    Date  
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Governance Committee 

6 September 2018  

 

 
REPORT R9651  

Forestry Advisory Group Minutes 15 March and 12 June 
2018 

       

 
 

 
 

1.  Recommendation  

That the Governance Committee  

Receives  the confirmed minutes from a Forestry 

Advisory Group meeting held on 15 March 2018 
(A1938629); and  

Receives  the unconfirmed minutes from a 

Forestry Advisory Group meeting held on 12 June 
2018 (A1986426) . 

 

 

 
 

Author:   Jasmin Brandt, Governance Adviser   

Attachments  

Attachment 1:  A1938629 Forestry Advisory Group Minutes 15Mar2018 ᶓ  

Attachment 2:  A1986426 Forestry Advisory Group Minutes 12Jun2018 ᶓ  

   



 
Item 6: Forestry Advisory Group Minutes 15 March and 12 June 2018: Attachment 1  

M3719  17  
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Governance Committee 

6 September 2018  

 

 
REPORT R9648  

Chairperson's Report 
       

1.  Purpose of Report  

1.1  Council contracted Local Government New Zealandôs training provider, 

Equip, to provide an elected member self -assessment programme. 
Pamela Peters of WatsonPeters Ltd  provided a professional service in 

governance evaluation, providing analysis on capability, strengths and 
group dynamics.  
 

1.2  This programme had been shaped to help individual Councils get better 
outcomes for their communities by reviewing and enhancing their 

performance, as policy and decision -makers and community 
representatives.  
 

1.3  The results of the self -evaluation process are attached (A2037895).  
 

1.4  Attached is an outline of the work programme for the Governance 
Committee over the coming year up to the election (A2040163). I have 

asked staff to put this together as I think it is important that we plan 
ahead to manage our workload and set our expectations for staff. The 
Committee can discuss whether there are any additions o r other changes 

it would like to make to the work programme  
 

 

2.  Recommendation  

That the Governance Committee  

Receives  the report Chairperson's Report 

(R9648 )  and its attachments (A2037895 and 
A2040163).  

 

Author:   Ian Barker, Chairperson   

Attachments  

Attachment 1:  A2037895 EquiP Nelson Governance Diagnostic Report 2018 ᶓ  

Attachment 2:  A2040163 Governance Committee work programme 2018 -2019 

ᶓ  
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