Nelson City Council
te kaunihera o whakatu

AGENDA

Ordinary  meeting of the

Governance Committee

Thursday 6 September 2018
Commencing at 9.00a.m.
Council Chamber
Civic House
110 Trafalgar Street, Nelson

Pat Dougherty
Chief Executive

Membership: Councillor lan Barker (Chairperson), Her Worship the Mayor Rachel
Reese, Councillors Luke Acland, Mel Courtney, Bill Dahlberg (Deputy

Chairperson), Gaile  Noonan, Mike Rutledge, Tim Skinner, Stuart Walker, Mr John
Murray and Mr John Peters

Quorum: 6

Nelson City Council Disclaimer

Please note that the contents of these Council and Committee Agendas have yet to be considered by Council

and officer recommenda  tions may be altered or changed by the Council in the process of making the formal
Council decision.




Guidelines for councillors attending the meeting, who are not members of the
Committee, as set out in Standing Order 12.1:

T All councillors, whether or not they are members of the Committee,
may attend Committee meetings

9 At the discretion of the Chair, councillors who are not Committee
members may speak,  or ask questions about a matter.

1 Only Committee members may vote on any matter before the
Committee

It is good practice for both Committee members and non -Committee members
to declare any interests in items on the agenda. They should withdraw from the
room for discussion and voting on any of these items
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Nelson City Council Governance Committee
te kaunihera o whakat

6 September 2018

3.1

3.2

5.1

M3719

Apologies

Nil

Confirmation of Order of Business

Interests

Updates to the Interests Register

Identify any conflicts of interest in the agenda

Public Forum

Confirmation of Minutes

26 July 2018

Document number M3639

Recommendation
That the Governance Committee
Confirms the minutes of the meeting of the
Governance Committee, held on 26 July 2018, as a

true and co  rrect record.

Forestry Advisory Group Minutes 15 March and 12
June 2018

Document number R9651
Recommendation
Thatthe  Governance Committee
Receives  the confirmed minutes from a Forestry

Advisory Group meeting held on 15 March 2018
(A1938629); and

Page No.
9 -15
16 - 26



Receives the unconfirmed minutes from a Forestry
Advisory Group meeting held on 12 June 2018
(A1986426)

7. Chairperson's Report 27 - 77
Document number R9648
Recommendation
Thatthe Governance Committee

Receives the report Chairperson's Report (R9648 )
and its attachments (A2037895 and A2040163).

8. Nelson Enterprise Loan Trust - rollover of loan due
July 2018 78 - 90

Document number R8221
Recommendation
That the Committee
Receives _ the report Nelson Enterprise Loan Trust
- rollover of loan due July 2018 (R8221 ) and its
attachments (A2024109 and A2038277).
Recommendation to Council
That the Council
Approves _ rolling over the interest free loan to
Nelson Enterprise Loan Trust for a further one
year through to September 2019 while a

sustainable business model is de veloped by the
Board.

9. Nelson Centre of Musical Arts - Funding 91 - 97
Document number R9535
Recommendation
Thatthe Governance Committee
Receiv_es the report Nelson Centre of Musical Arts

- Funding (R9535 ) and its attachment
(A2037803).
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Recommendation to Council
That the Council

Approves  the allocation of $25,000 unbudgeted
expenditure to increase the operational grant of
the Nelson Centre of Musical Arts from $125,000
to $150,000 for financial year 2018/19.

10. Consultation on International Visitor Conserva tion
and Tourism Levy 98 - 125

Document number R9559
Recommendation
Thatthe Governance Committee

Receives  the report Consultation on International

Visitor Conservation and Tourism Levy (R9559 )
and its attachments (A2016289, A2025105 and
A2037217); and

Notes the content of the submissions from Nelson
Regional Development Agency, Tasman District
Council, and Local Government New Zealand

Recommendation to Council
That the Council
Notes _the content of the submissions from Nelson

Regional Development Agency, Ta sman District
Council, and Local Government New Zealand.

11. Event Funding - Septura Residency for Brass
Instrument Performers

This report was not available when the agenda went to print
and will be distributed separately.
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PUBLIC EXCLUDED BUSI  NESS
12 . Exclusion of the Public
Recommendation
Thatthe  Governance Committee

Confirms , in accordance with section 48(5) of the
Local Government Official Information and

Meetings Act 1987, lain Sheves of Wakatu Inc,
Steve Baigent of Cephas and Patrick Shone of
Crowe Horwath remain after the public has been
excluded, for Iltem 5 of the Public Excluded agenda
(Strategic Property Matters ), as they have
knowledge that will assist the Council, and

Notes , in acco rdance with section 48(6) of the

Local Government Official Information and
Meetings Act 1987, the knowledge that lain
Sheves, Steve Baigent and Patrick Shone possess
relatesto  strategic property matters

Recommendation
That the Governance Committee

Excludes the public from the following parts of the
proceedings of this meeting.

The general subject of each matter to be
considered while the public is excluded, the reason

for passing this resolution in relation to each

matter and the specific grounds un der section
48(1) of the Local Government Official Information

and Meetings Act 1987 for the passing of this
resolution are as follows:

Item General Reason for passing Par ticular interests
subject of each this resolution in protected (where
matter to be relation to each applicable)

considered matter
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result in disclosure of
information for which
good reason exists under
section 7

Item General Reason for passing Par ticular interests
subject of each this resolution in protected (where
matter to be relation to each applicable)
considered matter
2 The Bishop Section 48(1)(a) The withholding of the
Suter Trust - information is necessary:
reappointment The public conduct of this 1 Section 7(2)(a)
of Trustees matter would be likely to To protect the privacy

of natural persons,
including that of a
deceased person

Nelmac
Matters

Section 48(1)(a)

The public conduct of this
matter would be likely to
result in disclosure of
information for which
good reason exists under
section 7

The withholding of the

information is necessary:

9 Section 7(2)(b)(ii)
To protect information
where the making
available of the
information would be
likely unreasonably to
prejudice the
commercial position of
the person who
supplied or who is the
subject of the
information

1 Section 7(2)(h)
To enable the local
authority to carry out,
without prejudice or
disadvan tage,
commercial activities

9 Section 7(2)(j)
To prevent the
disclosure or use of
official information for
improper gain or
improper advantage




Item General Reason for passing Par ticular interests
subject of each this resolution in protected (where
matter to be relation to each applicable)
considered matter

Note:

1  Youth Councillors Nathanael Rais and Cassie Hagan  will
be in attendance at this meeting.
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Governance Committee Minutes - 26 July 2018

Nelson City Council
te kaunihera o whakatu

Mi nutes of a meeting of the Governance Commi

Hel d in the Council Chamber , Civic House, 11
Nel son

On Thursday 26 July 2018, commencing at 9.01

Present: Councillor | Barker (Chairperson), Her Worship the Mayor R
Reese, Councillors M Courtney, B Dahlberg (Deputy
Chairperson), G Noonan, M Rutledge, T Skinner and S Walker

In Attendance: Councillors Acland, Lawrey, Matheson and McGurk, Chief
Executive (P Dough erty), Group Manager Environmental
Management (C Barton), Group Manager Community Services
(R Ball), Group Manager Strategy and Communications (N
McDonald), Governance Adviser (E Stephenson) and Youth
Councillors (U Cinzah and C Hagan)

Apologies : Councillor Dahlberg for early departure

1. Apologies

Resolved GOV/2018/040
That the Governance Committee

Receives and accepts the apology from Councillor Dahlberg
for early departure.

Courtney/Walker Carried

Attendance: Her Worship the Mayor R Reese and Councillor Skinner entered the
meeting at 9.03a.m.

M3639 9



5.1

M3639

Governance Committee Minutes - 26 July 2018

Confirmation of Order of Business

There was no change to the order of business.

Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

Public Forum

There was no public forum.

Confirmation of Minutes

7 June 2018

Document number M3534, agenda pages 7 - 12 refer.

Resolved GOV/2018/ 041

That the Governance Committee
Confirms the minutes of the meeting of the
Governance Committee, held on 7 June 2018, as a

true and correct record.

Walker/Dahlberg Carried

Chairperson's Report

The Chairperson subsequently provided a verbal report in the public
excluded section of the  meeting. It was agreed that the verbal report be
stated in the open section of the minutes, for transparency.

Chairperson's Verbal Report

The Chairperson noted that during the Long Term Plan process, a
submission had been received from The New Zealand King Salmon
Company Ltd. He advised the Committee that he had undertaken
discussions with the Chief Executive of King Salmon Ltd to ascertain what

its plans were. He noted that the potential income and return from the use

of a small part of the ocean was e quivalent to that from a huge area of
land.

Resolved GOV/2018/ 042
That the Governance Committee
Receives t he Chairpersonédés Verbal Repo

Barker/Her Worship the Mayor Carried

10



Governance Committee Minutes - 26 July 2018

7. Nelson Regional Development Agency - Events Contestable
Fund
Document number R9391, agenda pages 13 - 21 refer.

Group Manager Environmental Management, Clare Barton, spoke to the
report.

Nelson Regional Development Agency (NRDA) Chief Executive, Mark
Rawson, provided context to the information contained in his emai |
(A2002407 - Attachment 1 of the agenda report) and spoke about the
NRDA Boarddés di sappoi nt me nalocatiam situation. Mr undi ng o
Rawson stressed that the NRDA was accountable, and that as soon as they

were aware, that all practical steps had b een taken to rectify the situation

with no additional cost to Council or ratepayers. Mr Rawson said that the

situation was a legacy of bringing together different systems and the

resulting loss of institutional knowledge. He confirmed that that the NRDA

had been through an audit and realigned and improved its processes and

systems. Mr Rawson acknowledged Council staff assistance.

Mr Rawson answered questions regarding:

9 financial management

9 loss of opportunities

1 the effect on community events funding

9 activat ion events in Nelson City

T alignment with Council és Events Strategy

I administration costs

1 confidence in the ability to deliver fully committed events

I seasonality elements

i future constraints

9 future large scale events such as Te Matatini

9 broader discussion reg arding future needs leading into the next
Long Term Plan, multiyear agreements

9 creating sustainability over time,

9 reducing public funding to create a leverage base

1 cash flow forecasting

1 increased reporting requirements

1 managing the Events Fund as a separat e cost centre

1 significant event planning.

Attendance: Councillor Noonan left the meeting at 9.23a.m.

M3639 1 1
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Governance Committee Minutes - 26 July 2018

In response to a question, Ms Barton, confirmed that there was now more
regular financial reporting. Ms Barton tabled a document containing Nelson
City Council and NRDA events funding figures.

The motion was taken in parts
Resolved GOV/2018/ 043
Thatthe Governance Committee:

Receives the report Nelson Regional Development
Agency - Events Contestable Fund (R9391 ) and its
attachment (A2002407).

Her Worship the Mayor/Rutledge Carried

Recommendation to Council GOV/2018/ 044
That the Council:
Approves  an overdraft of the following amounts

from the Events Contestable Fund by the Nelson
Regional Development Agency:

2017/18 $47,296
2018/19 $206,838
2019/20 $66,467

with the result that the Events Contestable Fund
reserve will be overdrawn until 2020/21; and

Requires the Nelson Regional Development
Agency to ensure the Events Contestable Fund is
operated within the yearly allocation by 2020/21

Rutledge/Dahlberg Carried

Mr Rawson provided background regarding the third clause of the motion
concerning unbudgeted expenditure for the All Blacks game. He spoke
about the inner city activation plan for the All Blacks game day, noting

that there would  be a series of events from 1p.m. to 5.30p.m.

Attendance: Councillor Noonan returned to the meeting at 9.55a.m.

Mr Rawson gave examples of the planned entertainment, which included
street performers, a family zone and street markets. He said that a key
element was the fan trail highlighting existing hospitality and noted that

street closures would be required.

Mr Rawson said that that the major drivers were traffic management and
parking. He spoke about the numbers attending, crowd management,

12



Governance Committee Minutes - 26 July 2018

encouragin g people to arrive early and optimising the opportunity for
people to enjoy the event and to get home safely. He said that a major
unbudgeted cost was free bus travel. Buses would provide extra capacity

in the right places. He advised that a significant co mmunications plan
would begin in August to promote orderly flow at the venue. Mr Rawson

said that the aim was to deliver an extraordinary game day experience, a

legacy investment.

It was noted that the Hearings Panel I Other had approved road closures
for the game, imposing a condition regarding communication to all affected
people.

Mr Rawson answered questions regarding commercial activities, fixed cost
element, private sector investment, official ticket vendors and provision of
late night buses for the event.

Resolved GOV/2018/ 045
That the Council
Approves  unbudgeted expenditure of $20,000 for
the All Blacks vs Argentina Rugby Match including
provision for Park and Ride associated with the

Match.

Her Worship the Mayor/Courtney Carried

Attachments
1 A2019824 - Tabled Document - NCC Events Funding

8. Exclusion of the Public

A guestion was asked regarding why the Council Support for One Day
International Cricket Games in 2019 report was in the public excluded

section of the meeting. It was clarified that Council was in a bidding
situation and did not want to reveal its bid, although it may later be

practical to release part of the report with appropriate redactions. It was
reiterated that this was a highly competitive situation and that Coun cil
could not disclose details about what was being offered and its response.

Mark Rawson, CEO Nelson Regional Development Agency (NRDA),
Rebecca Leach of NRDA and Dave Leonard, of Nelson Cricket, were in
attendance for Item 2 of the Public Excluded agend a to answer questions
and, accordingly, the following resolution was required to be passed:

Resolved GOV/2018/ 046

That the Governance Committee

Confirms , in accordance with section 48(5) of
the Local Government Official Information and

M3639 13



Governance Committee Minutes - 26 July 2018

Meetings Act 1987, M ark Rawson, CEO Nelson
Regional Development Agency (NRDA), Rebecca
Leach of NRDA, and Dave Leonard, of Nelson
Cricket remain after the public has been
excluded, for Item 2 of the Public Excluded
agenda (Council Support for One Day
International Cricket Gam es in 2019), as they
have knowledge that will assist the Council;

Notes , in accordance with section 48(6) of the

Local Government Official Information and
Meetings Act 1987, the knowledge that Mark
Rawson, Rebecca Leach and Dave Leonard
possess relates to the Cricket One Day
International bid.

Dahlberg/Walker Carried

Recommendation
That the Governance Committee

Excludes the public from the following parts of
the proceedings of this meeting.

The general subject of each matter to be
considered while the public is excluded, the

reason for passing this resolution in relation to

each matter and the specific grounds under
section 48(1) of the Local Government Official
Information and Meetings Act 1 987 for the
passing of this resolution are as follows:

Item General subject Reason for passing Particular interests
of each matter to this resolution in protected (where
be considered relation to each applicable)
matter

M3639 14



Governance Committee Minutes

- 26 July 2018

Item General subject
of each matter to

be considered

Reason for passing
this resolution in
relation to each

matter

2 Council Support Section 48(1)(a)
for One Day
International The public conduct of
Cricket Games in this matter would be
2019 likely to result in

disclosure of
information for which
good reason exists
under section 7

Particular interests
protected (where
applicable)

The withholding of the
information is
necessary:
1 Section 7(2)(i)
To enable the local
authority to carry on,
without prejudice or
disadvantage,
negotiations

(including
commercial and
industrial
negotiations)
The meeting went into public excluded session at 10.16a.m. and
resumed in public session at 11.23a.m.
There being no further business the meeting ended at 11.23a.m.
Confirmed as a correct record of proceedings:
Chairperson Date

M3639
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Item 6: Forestry Advisory Group Minutes 15 March and 12 June 2018

Nelson City Council Governance Con
te kaunihera o whakatG

6 September 2018

REPORT R9651

Forestry Advisory Group Minutes 15 Mar
2018
1. Recommendation
Thatthe Governance Committee
Receives  the confirmed minutes from a Forestry
Advisory Group meeting held on 15 March 2018
(A1938629); and
Receives the unconfirmed minutes from a
Forestry Advisory Group meeting held on 12 June
2018 (A1986426)
Author: Jasmin Brandt, Governance Adviser
Attachments
Attachment 1: A1938629 Forestry Advisory Group Minutes 15Mar2018 &
Attachment 2: A1986426 Forestry Advisory Group Minutes 12Jun2018 g

M3719 16



Item 6: Forestry Advisory Group Minutes 15 March and 12 June 2018: Attachment 1

M3719

Forestry Advisory Group Minutes - 15 March 2018

Nelson City Council
te kaunihera o whakatu

Minutes of a meeting of the Forestry Advisory Group

Held in the Ruma Marama, Floor 2A, Civic House, 110 Trafalgar
Street, Nelson

On Thursday 15 March 2018, commencing at 2.32pm

Present: Chairperson J Murray (Chairperson), Her Worship the Mayor R
Reese, Mr A Louverdis (Group Manager Infrastructure) and Mr
P Gorman {Independent Forestry Expert)

In Attendance: Group Manager Corporate Services (N Harrison), LandVision
Director (L Grant), PF Olsen Nelson Branch Manager (S
Nuske}, PF Qlsen Forestry Adviser (D Fincham) and
Governance Adviser (J Brandt)

Apology: Councillor Acland

1. Apologies
Resolved FAG/2018/001
That the Forestry Advisory Group

Receives and accepts an apology from Councillor
Acland.

Murray/Her Worship the Mayeor Carried

2. Confirmation of Order of Business
There was no change to the order of business.

3. Interests

Her Worship the Mayor noted an interest regarding block 28.01 discussed
as part of item 5.

4. Confirmation of Minutes

4.1 15 November 2017

M3339 1
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Item 6: Forestry Advisory Group Minutes 15 March and 12 June

M3719

Forestry Advisory Group Minutes - 15 March 2018

Document number M3126, agenda pages 5 - 8 refer.
Resclved FAG/2018/002
That the Forestry Advisory Group
Confirms the minutes of the meeting of the

Forestry Advisory Group, held on 15 November
2017, as a true and correct record.

Her Wership the Mayor/Murray Carried

Forestry update - Number 3 - March 2018
Document number R8888, agenda pages 9 - 32 refer.

The Group Manager Infrastructure, Alec Louverdis, spoke to his report
and answered guestions.

The meeting requested that officers include in the next report the
analysis work that led to the change in direction from the initial decision
to harvest plot 42.06 in Marsden Valley to defer harvest for a decade.

A correction for page 11 of the agenda was noted where the Brook stand
was wrongly being referred to as block 29.01. The name Tantragee block
was to be used instead. Work on this block had commenced and further
options might emerge over the following two months for planning the
consultation process.

The Brook block 21.05 was discussed and it was noted that
communication with key stakeholders needed to occur prior to felling to
waste.

It was requested that the Property Parks and Facilities Asset Manager be
invited to a future Forestry Advisory Group meeting to give an overview
as to plans and intentions in regards to future recreational use for the
forestry areas.

Health and Safety was discussed. The GM Infrastructure undertook to
organise a Safe Work Observation visit for the advisory group members
once a block closer to town was being worked on. PF Olsen was asked to
include two additional headers in its quarterly report, i.e. compliance
with Resource Consents and the New Environmental National Standards.

Mr Grant from LandVision tabled his report entitled Nelson City Council
Forestry Alternative Management (A1931943} and spoke to the
Powerpoint presentation (A1931941) regarding areas requiring alternate
uses.

The Forestry Advisory Group went through the report page by page teo

vet the proposed consultation lists. The following advice was given
regarding additional consultation that may be required:

M3339

2018: Attachment 1
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Item 6: Forestry Advisory Group Minutes 15 March and 12 June

M3719

M3339

Forestry Advisory Group Minutes - 15 March 2018

Brook forest blocks

Block 22.01: Check with the Planning and Regulatory team regarding
heritage related interests that may exist in the area.

Block: 22.02: Advise land owners of Council’s preferred option after
consulting with the council communications team regarding appropriate
messaging.

Blocks 22.03/22.04/22.05/22.06/22.09: Add consultation with Planning
and Regulatory team and Biodiversity Forum to the list.

Consultation with Iwi was discussed and it was noted that consultation
should occur where there was Iwi land adjcining council cwned blocks,
with a view to exploring partnership opportunities.

Block 22.08: No change.
Block 25.01: No change.

Blocks 26.01/26.02/26.04/26.07: Consultation with adjoining landowners
was recommended as well as exploration of partnership funding with
developers, as the area acted as a buffer between the landfill and the
subdivisions.

Blocks 26.05/26.06: Same as previous, also next to the landfill. Noted
that the decision regarding the future landfill site would dictate future
use and a decision would need to be made at that time.

Block 28.01: Her Worship the Mayor declared an interest and did not
participate in discussion of this block. It was agreed that consultation
should include adjoining land owners. It was noted that public interest
would be great once harvesting was to occur.

Block 21.04: No change. Noted that parts were harvested recently.
Maitai forest blocks

Block 1.04: Consultation to include Iwi due to close proximity to the
Maitai river. Noted that options on how to remove trees would need to be
investigated, including a buffer zone to allow for access. It was further
recommended to consult with Infrastructure due to the proximity of the
area to the road.

The Advisory Group noted their preference to work towards 100%
compliance with the new National Environmental Standards for Plantation
Forestry.

Noted that the next step would be for Mr Grant to talk to Leigh Marshall
in the Environmental Programmes team.

2018: Attachment 1
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Item 6: Forestry Advisory Group Minutes 15 March and 12 June 2018: Attachment 1

Forestry Advisory Group Minutes - 15 March 2018

Block 2.01: No consultation needed.

Block 2.02: No consultation needed but conversation with Infrastructure
team to be had if action was to occur, as the block is next to public road.

Attendance: The Group Manager Infrastructure left the meeting at 4.11p.m.

Blocks 4.03 to 4.13: Consultation with Infrastructure was recommended.
If the river was affected, then also consultation with Iwi.

Blocks 5.01/5.02/7.02: Consultation to involve the Parks and Reserves
and Planning and Regulatory teams at Council.

Block 8.01: No change.

Attendance: The Group Manager Infrastructure returned to the meeting at
4.16p.m.

Blocks 9.01/10.01: No change

Block 10.02: Internal discussion to be had.

Marsden Valley forest blocks

Blocks 41.01/44.01: No change.

Block 42.06: More information to come back to the meeting.
Roding area forest block

Block 54.02: No change.

The Advisory Group voiced an interest in further exploring apiculture as a
future business model where Council was replanting in Manuka. P F
Olsen might be able to bring back some information, e.g. required
minimum size for an economic model. It was noted that the hives
currently in place were privately owned.

Mr Grant from LandVision spoke to a presentation (A1931941) entitled
One Billion Trees and noted that it was the Government’s ambition to
replant natives and exotics in traditional and innovative locations on a
national scale. He further noted that Nelson City Council was unlikely to
be able in a position to partake in this scheme, as the land owned by
Nelson City Council did not fit the criteria. However, Mr Grant noted that
some riparian strips could be suitable and Nelson City Council could hold
conversations with land owners to encourage their participation.

4 M3339
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Item 6: Forestry Advisory Group Minutes 15 March and 12 June 2018: Attachment 1

M3719

Forestry Advisory Group Minutes - 15 March 2018

Resolved FAG/2018/003
That the Forestry Advisory Group

Receives the report Forestry update - Number 3 -
March 2018 (R8888) and its attachments
(A1739267, A1849406, A1561381, A1908827 and
A1908918); and

Directs officers to consult further with council
staff and bring back revised specific site plans,
present a timeline and prioritise the blocks for
implementation.

Murray/Her Worship the Mayer Carried

Attachments

1 A1931941 - Nelson City Council Forestry - Alternative Uses -
LandVision presentation

2 A1931943 - Nelson City Council Forestry - Alternative Management -
Report - LandVision March 2018

3 A1931942 - One Billion Trees

There being no further business the meeting ended at 4.33pm.

Confirmed as a correct record of proceedings:

Chairperson Date

M3339 5
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Item 6: Forestry Advisory Group Minutes 15 March and 12 June 2018: Attachment 2

M3719

Forestry Advisory Group Minutes - 12 June 2018

Nelson City Council
te kaunihera o whakatil

Minutes of a meeting of the Forestry Advisory Group

Held in the Ruma Marama, Floor 2A, Civic House, 110 Trafalgar
Street, Nelson

On Tuesday 12 June 2018, commencing at 3.00p.m.

Present: Mr J Murray (Chairperson), Her Worship the Mayor R Reese, Mr

A Louverdis and Mr P Gorman

In Attendance: Councillor I Barker, Group Manager Infrastructure (A

Louverdis}, Land Vision Director (L Grant), PF Olsen
Representatives (D Fincham, G Hurford, J Visscher) and
Governance Adviser (J Brandt)

Apology: Councillor Acland

1.

M3548

Apologies
Resolved FAG/2018/004
That the Forestry Advisory Group

Receives and accepts an apology from Councillor
Acland.

Murray/Her Worship the Mayor Carried

Confirmation of Order of Business

The Chair noted he had invited the Property Parks and Facilities Asset
Manager to give an overview of plans and intentions in regards to future
recreational use for the forestry areas.

Interests

Her Worship the Mayor declared an interest in block 28.01.

22



Item 6: Forestry Advisory Group Minutes 15 March and 12 June 2018: Attachment 2

51

M3719

Forestry Advisory Group Minutes - 12 June 2018

Public Forum

There was no public forum.
Confirmation of Minutes
15 March 2018
Document number M3339, agenda pages 5 - 9 refer.
Resolved FAG/2018/005
That the Forestry Advisory Group
Confirms the minutes of the meeting of the

Forestry Advisory Group, held on 15 March 2018,
as a true and correct record.

Murray/Her Worship the Mayor Carried

Chairperson’'s Report

Following an invitation from the Chairperson, the Property Parks and
Facilities Asset Manager Andrew Petheram gave a verbal update on plans
for future recreational use for the forestry areas pertaining to the
Forestry Advisory Group. It was noted that there were a mixture of
mountain bike tracks and walking tracks which were covered by Council’s
Off Road Tracks Strategy 2016-2026 ‘Out and About — On Tracks’.

Mr Petheram noted that existing tracks were covered under an
overarching Memorandum of Understanding (MOU) between Council and
the Mountain Bike Club and that the process for building new tracks
required Council approval through a new MOU for each track.

It was suggested that Council officers would include contractor’s harvest
planning information relating to planned access roads in their
consideration for planning future biking and walking tracks.

Officers answered questions about health and safety, track maintenance,
charging rent, harvesting processes and communication with
stakeholders, as well as proximity of tracks to the gondola project on
Ngati Koata land.

M3548
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M3719

M3548

Forestry Advisory Group Minutes - 12 June 2018

Forestry Update - Number 4 - June 2018
Document number R9152, agenda pages 10 - 36 refer.

Group Manager Infrastructure Alec Louverdis noted a correction to item
3.2 on agenda page 11 explaining that peisoning in block 55.03 with
respect to Douglas Fir/ Acacia removal had not yet occurred but was
imminent.

The meeting discussed Block 42.06 (Douglas Fir) in Marsden Valley.
Following the advice from Nick Ledgard, PF Olsen and Peter Gorman
noting the possibility of harvesting in 2022 at breakeven, the meeting
agreed to amend the recommendation to include 2022 as review date for
harvesting this block in 2027.

“Tantragee Block”

PF Olsen presented their report on hazardous tree management for the
“Tantragee block”. They noted that poisoning/felling was the preferred
option as it would keep the houses safe and the hillside stable, which
was also important for storm events.

It was noted that the costs outlined in the report did not include
assessment of the site through a geotechnical engineer or ecological
consultant. The wording of the recommendation was amended to make
allowance for this by approving funds of up to $80,000 for work on the
“Tantragee block” to be implemented.

PF Olsen advised that no special allowance was needed for stormwater
controls due to the fact that these were expected to be minimal.

5-Year Harvesting Plans

Questions were raised regarding the harvesting prices in PF Olsen’s *“NCC
cut plan 2017-2027".

Alternate Uses

Mr Lachie Grant of LandVision presented the report (A1989331) he had
tabled and went through each block proposal.

In response to a question regarding replanting costs, Group Manager
Infrastructure Alec Louverdis noted that an annual provision for
replanting in alternate species was included in the Long Term Plan for the
next ten years as part of the Parks budget.

With respect to Brook block 21.04, immediate revegetation was
recommended as this was the section above the Brook Waimarama
Sanctuary Trust which had been harvested two years ago and was
currently lying fallow.
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Forestry Advisory Group Minutes - 12 June 2018

Attendance: Mr Gorman left the meeting at 4.50p.m.

Resolved FAG/2018/006

That the Forestry Advisory Group

Receives the report Forestry Update - Number 4 -
June 2018 (R9152) and its attachments
(A1959057, A1969488, A1969507 and
Al1969491); and

Murray/Her Worship the Mayor

Resolved FAG/2018/007

That the Forestry Advisory Group

Approves the revised specific site plans as
presented by LandVision at the 12 June 2018
Forestry Advisory Group meeting, subject to
further refinement on financial implications,
priorities and consultation, relating to Alternate
Use of the stands to be retired from commercial
forestry; and

Murray/Her Worship the Mayor

Resolved FAG/2018/008

That the Forestry Advisory Group

Approves that Block 42.06 (Marsden - Douglas
Fir) not be cleared until the trees can be
commercially harvested around 2027 as per
A1959057 of report R9152, with the review to be
undertaken in 2022 to confirm if the harvest date
of 2027 is still appropriate; and

Her Worship the Mayor/Murray

Officers were asked to continue investigating access to the Government’s
One Billion Trees Fund even though replanting existing forestry blocks in
alternative species was not covered by the Government policy.

Carried

Carried

Carried

M3548
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Forestry Advisory Group Minutes - 12 June 2018

Resolved FAG/2018/009
That the Forestry Advisory Group

Approves the specific site management plan for
the "Tantragee block™ as per option 1 of A1969488
of report R9152, and that work on this be
implemented at an estimated cost of up to $80,000
without delay.

Murray/Her Worship the Mayor Carried

Attachments

1 A1989331 - LandVision - Nelson City Council Forestry Alternative
Management June 2018

There being no further business the meeting ended at 5.05pm.

Confirmed as a correct record of proceedings:

Chairperson Date

M3548
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Nelson City Council Governag@Gommitt
te kaunthera o whakat

6 September 2018

REPORT R9648

Chairperson's Report

1. Purpose of Report
11 Council contracted Local Government New Zeal
Equip, to provide an elected member self -assessment programme.

Pamela Peters of WatsonPeters Ltd provided a professional service in
governance evaluation, providing analysis on capability, strengths and
group dynamics.

1.2 This programme had been shaped to help individual Councils get better
outcomes for their communities by reviewing and enhancing their
performance, as policy and decision -makers and community
representatives.

1.3 The results of the self  -evaluation process are attached (A2037895).

1.4 Attached is an outline of the work programme for the Governance

Committee over the coming year up to the election (A2040163). | have

asked staff to put this together as | think it is important that we plan

ahead to manage our workload and set our expectations for staff. The

Committee can discuss whether there are any additions o r other changes
it would like to make to the work programme

2. Recommendation

Thatthe Governance Committee

Receives the report Chairperson's Report

(R9648 ) and its attachments (A2037895 and

A2040163).
Author: lan Barker, Chairperson
Attachments
Attachment 1: A2037895 EquiP Nelson Governance Diagnostic Report 2018 &
Attachment 2: A2040163 Governance Committee work programme 2018 -2019

&
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Nelson City Council
Governance

Self-Evaluation

RESULTS OF PROCESS April-July 2018

Weare. | The
LGNZ. | Centreof
EquiP Excellence

A2037895
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Introduction
Nelson City Council (NCC) decided in early 2018 to proceed with the seif- )
evaluation process after reviewing their CouncilMark feedback. The Nelson City
evaluation aimed to improve performance and to be a tool for personal Council is
governance reflection. leading by

exgmple
NCC is seen as leading by example of continual improvement, just as
elected members require of management and staff. The Mayor also
wanted to express her desire to assist all Councillors to invest in their individual development, skills and
attributes for their role.

Executive Summary

The governance self-evaluation results show this Council team has a highly motivated group, who are
well-prepared for meetings and who recognise each other with high conceptual ability and awareness.

In a rating scale of 6 to 1, where 6 is the highest and 1 the lowest,
the overall results show Councillors generally rated their collective

performance from 3 to 5, with only one exception, building an Neison City Council
environment of mutual respect and trust, This 3 to 5 range is can harness the
described from ‘generally meeting expectations with some minor group ond
failures’ to ‘competent- meeting expectations with high individual strengths
performance’. to best advantage
for the city and
There were no topics or individuals with results providing an community

average of 6, when taken across all respondents.

There is no indication of systemic failure in any of the results
areas, more an opportunity to use group or individual strengths to best advantage for the city and
community and to use other results that assist with improvements where scores and ratings are low.

Group Strengths — The Councillors rated their collective strengths as a highly motivated, well prepared
group of people who had good conceptual ability and a sound understanding for their role. They rated
their leadership role, skills and performance slightly higher than their collective governance
performance. There is strong confidence in Council’s financial management and systems, awareness of
infrastructure needs and the planning and regulatory functions,

We consider these collective strengths have much potential for further enhancing Council performance
within Council functions and leadership roles and the potential to be effective outside of Council, for
positive effects in the community leveraging these strengths to support issues and community
outcomes.

Areas for improvements were discussed on the 10th of July in a workshop as areas to work on. These
focus areas were either explained further for action or where improvements have since been made
since April 2018, when the initial surveys were done progress was noted and updated.

Building a trusting and respectful environment was a key area of discussion, as was enhancing iwi
relationships and improving asset management.
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The results also provided areas where practical
improvements can be made.

Clearer linkages of
Council’s vision to

Clear linkages from your vision and strategy to
implementation may bring benefits and understanding, as

implementation

[
bv:-(:::-/(.’(:: will a discussion on agenda items and reports with
management so they meet your expectations to clearly link
with your vision and priorities.
Background

Councils require a unique blend of governance skills and experience round the table, Elected members
are expected to have the governance skills to oversee a multi-million-dollar enterprise, are supposed to
have the wisdom to plan and empathy to represent their community. They need to lead through
adversity. They impose rates, rules and regulations and through all this, elected members also need
communication skills to engage, inform and sometimes lift their communities.

Importantly, Council governance debate and decision-making processes are mostly within public
forums, often with media attention. This governance practice is very different from the state sector,
CCO's, private and public-sector companies,

There is no required training or qualifications for elected members nor is there widespread acceptance
(or budgets) for their professional development. The EquiP PD programme is available for those who
choose it and is widely used in induction following Local Government elections. The selection process
for Mayors and Councillors is a democracy. It does not select for overall balance or skills or experience.

As Councils look to optimise their performance and strengthen their reputation, it follows that some
self-awareness is beneficial, and services to assist and enhance governance performance should be
relevant to all Councils.

Approach

Pamela Peters of WatsonPeters Ltd has developed this bespoke professional service in governance
evaluation, providing analysis on capability, strengths and group dynamics. This programme is shaped
to help individual Councils get better outcomes for their communities by reviewing and enhancing their
performance, as policy and decision-makers and community representatives.

The research suggests group performance evaluations often start with a review of structures and
processes but the more difficult yet ‘value-added’ part of the board evaluation is to review the
contribution of individual directors and the interpersonal and group dynamics.

This Governance Diagnostic provides an understanding of the skills, strengths and interests that can
assist a Council to perform better in their governance role. It highlights strengths of this particular
group of Councillors (using a self-evaluation perspective) and then provides the opportunities for
Council and Councillors to use this,

The Diagnostic can also alert Council to a skill gap around the governance table. Over time, it may also
shape the people standing for office, who as representatives will have recognised or be developing the
required governance skills and demonstrate an ability to work with others. It also provides specific
areas to improve and work on ahead, both collectively and individually.
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Methodology

The evaluation process used 4 tools to look at the following 5 Local Governance Focus Areas:

Individual Survey Questionnaire | In-depth ratings with strong internal consistency.

Peer Review Peer feedback on strengths and growth opportunities.

Strengths Based Approach Internationally-recognised tool to support underutilised energy.
Group Observation External review of dynamics and in situ interactions.

Triangulation Participants can use all data for self-paced reflection and development.
Governance Roles How the Council functions in their governance role as a whole.

Leadership Role How the Council as a whole lead and engage with the public.

Core Functions How Councillors consider they do core functions of expected Council work.
Representative Role How the Council advocate for and engage with their community.

Group Dynamics This explored how the team works and engages with each other.

The results of these tools were then presented to both individual councillors on a one to one basis, and
the group dynamics and roles findings were presented to the Council as a workshop.,

Questionnaire Approach

A customised questionnaire was developed in reference to Local Government New Zealand's
CouncilMark and Centre of Excellence frameworks. This was tested by the Mayor and CEO and then
sent to the Mayor, Councillors and 2 Council appointees ~ a total of 15 invitees. The two independent
Council appointees were included in this survey because they are members of the Audit, Risk and
Finance Sub-Committee and can provide expert comment on the Audit function of this evaluation,
There were 12 responses to that survey and that included answers from Councils’ two independent
appointees. A copy of the Watson Peters survey questions have been attached to this report as an
Appendix.

Rating Scale Used

The following rating scale was used for all questions.
6. Significantly exceeds expectations - outstanding and leading in this area
5. Competent- meeting expectations with high performance
4. Meets expectations
3. Generally meets expectations but some minor failures
2. Often fails to meet expectations
1. Significantly fails to meet expectations

All questions used this rating and were then were analysed into bar graphs using Survey Monkey tools,
The results of each ‘whole of Council’ role focus area is laid out below.
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Results

Regarding plotting these results into Capability Charts, a radar chart was used to show trends using a
weighted average result for each question. Each thematic topic is broken out with the discussion points
noted in the charts that follow below.

There were no topics or individual Councillor ratings with results providing a ‘6" average when taken
across all respondents. Where scores are averaging above ‘4’ these have been regarded as strengths —
particularly when closer to the high- performance elements and competences and associated with a
rating of 'S',

Limits

The evaluation was mainly a quantitative analysis in the first instance — with people rating a broad
range of topics and attributes according to their perception and opinion on the factors outlined in the
question set.

The study did not attempt to gather further qualitative in-depth information on issues but instead
looked to learn from the reported trends of subject areas and then offer the opportunity to
understand, explore and improve areas later, according to Council and Councillor priorities.

Individual Confidential Councillor Feedback

As well as group scores for Council as a whole, each Councillor was given the opportunity to provide
feedback on each other, according to the skills and attributes that are used in this local government
context. It was completely confidentially and the aim was to use this for personal growth and training
as a Councillor. This information was analysed for each participating Councillor and shared in the one-
to-one session with Pamela Peters.

The Councillors that took up this opportunity, approached our discussions positively to learn about
their skills, understand the view of their peers and discuss group dynamics within Council. They were
encouraged to discuss personal training opportunities that would be helpful in their roles and notes
were made for further action and support.

Strengths Profiler

As well as the Governance Survey, all parties were offered the chance to complete a Strengths profiler
tool. The Strengths Profiler was offered to understand individual strengths and team strengths,

This is an internationally respected evaluation tool, stemmed back to academic and occupational
psychology from Warwick University and into a United Kingdom business called CAPP.

The Strengths Profiler carefully analyses an individual and the team for: realised strengths; unrealised
strengths; learned behaviours; and weaknesses. Where this tool is different from other similar offerings
is that it also factors in your energy towards subject areas and your use of them. This programme is
used extensively around the world and in New Zealand,

In total six people undertook this profiler; others found it difficult to log into the programme. The
technical problems have not been experienced by other clients, however we totally respect some
Council members lost patience with these initial log-on and assessment problems.

In response EquiP tested the login process and provided additional video guidance. As a result, more
councillors are now happy to pursue the tool further, We still have an offer to provide this analysis to
Councillors — and at the time of writing three more Councillors have expressed an interest in
completing the tool and questionnaire.,
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While we cannot share the results of the individuals who
completed the Profiler, we can share the team insights of at The top realised strength was
least 6 of your number, because it is a potentially powerful mix
of local government skills and identifies no individual member.

‘Improver” with Innovation,
Judgement, Self-belief and

if more Councillors complete the Profiler with urgency, the Equality also strong.

increased numbers will assist with improving confidence, and
also reduce the risk of breaching the confidential nature of the
exercise. We have left that opportunity open.

The top realised strength of the 6 was ‘Improver’, these are people who constantly look for better ways
of doing things, for how things can be improved. Also strong on their realised strengths were
innovation, judgement, self-belief and views on equality.

Importantly within this six — there were group strengths they were not using yet but would find

motivating to undertake together.

The analysis showed their unrealised strengths as a group were

‘Enablers’ creating the conditions for people to grow and The top unreclised strength was
develop. They would also enjoy the chance to being adaptable, ‘Enabler’ with passion to enable

connecting with others and rapport building. These qualities have
tremendous potential within Council as a group or to assist
others to succeed, building local talent and strengthening
Nelson’s community.

the community’s growth, as well
as connecting with people and
building rapport,

Radar Charts

The thematic radar charts follow below, with strengths bolded in blue and lower scores noted in
and red for easy reading.

Given the detail of the question sets, the category data labels are by necessity shortened. Where these
are unclear, they have been provided alongside the Radar Chart.

The format of the Charts is designed to provide detailed information in an easily digestible format.

Well-balanced circles indicate trends and even scores by focus theme. More jagged or uneven circles
represent wider variance in both score and therefore capability as marked by respondents,
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