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Statement of compliance and responsibility

Council and management of Nelson City Council confirm that they have complied with all
statutory requirements in relation to the Annual Report, as outlined in the Local
Government Act 2002 and its amendments.

To complete at end
Rachel Reese

Mayor of Nelson

Pat Dougherty

Chief Executive
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Audit Report

To add at end — allow 5 pages
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Community outcomes

It is a requirement of the Local Government Act 2002 that Council develops a set of
outcomes that will guide the delivery of services in a way that is efficient, effective and
appropriate to present and anticipated future circumstances. This Annual Report reflects
these outcomes and priorities, and reports on how well Council is doing in meeting
these. Although the legislation defines the outcomes as ‘community outcomes’, they are
in fact the outcomes that Council aims to achieve to meet the current and future needs
of Nelson for good-quality local infrastructure, local public services, and performance of
regulatory functions.

The outcomes were reviewed through the Long Term Plan process that was carried out
over the 2017/18 year. The individual activity sections of this report provide detail on
how each activity contributes to the relevant community outcomes.

Community outcomes:
« Our unique natural environment is healthy and protected
Nelson is a place of stunning natural beauty and we treasure, protect and restore our special
places, landscapes, native species and natural ecosystems. Our open spaces are valued for
recreation and we welcome the many visitors who want to experience our extraordinary
natural environment. We recognise the kaitiakitanga (guardianship) role of tangata whenua
iwi.

¢ Our urban and rural environments are people friendly, well planned and
sustainably managed
Nelson is a well-planned district with a carefully managed urban intensification and a clear
urban/rural boundary. The buoyant city centre is celebrated for its distinctive boutique
character. Qur easy city to sea access provides locals and visitors with a world-class
waterfront experience. We work with our partners to support the development of a range of
affordable, healthy and energy-efficient housing in our residential areas. Good urban design
and thoughtful planning create safe, accessible public spaces for people of all ages, abilities
and interests.

¢ Our infrastructure is efficient, cost effective and meets current and future needs
Nelson City relies on its good quality, sustainable, affordable and resilient infrastructure
network which supports a growing population and strong regional economy. The community
is proud of the many active transport options available and the effective public transport
system. We invest in waste water, storm water, solid waste and flood protection networks to
keep our people safe and healthy, the environment protected and the economy flourishing.

¢ Our communities are healthy, safe, inclusive and resilient
Nelson is a city of strong, and connected people and communities who live, work and play
together. We support each other to build individual and community resilience. Qur
community works in partnership to understand, prepare for and respond to the impacts of
natural hazards. We take pride in the warm welcome we give to our visitors and new arrivals
and work together to see that our people are safe, and their diversity supported.

¢ Our communities have opportunities to celebrate and explore their heritage,
identity and creativity
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We are proud of and celebrate our history and heritage and how that contributes to our
identity. We have a strong sense of community, enhanced by the wide range of arts, cultural
and sporting opportunities on offer.

Our communities have access to a range of social, educational and recreational
facilities and activities

Nelson has developed high quality sports and recreation facilities for all ages. There are
educational and leisure opportunities for the whole community to enjoy. We protect,
enhance and celebrate Nelson’s human heritage and historic sites.

Our Council provides leadership and fosters partnerships, a regional perspective
and community engagement.

Our leaders understand our community, are confident in our future, know how to drive
success and to work with others to tackle the big issues facing Nelson. Council leaders are
strongly connected to our people and mindful of the full range of community views and of
the generations that follow. Residents have the opportunity to participate in major decisions
and information is easy to access. We support and mentor our young people to be our
leaders of the future.

Our region is supported by an innovative and sustainable economy

Nelson is a business-friendly city and the commercial centre of Te Tau lhu, the top of the
South Island. Economic activity is sensitive to the environment, heritage and people of
Nelson. We are skilled and adaptable and we see the benefits of high-value industries and
businesses. We enjoy a range of employment, education and training opportunities and take
pride in being a city where youth can live, learn and work. Innovation and achievement are
recognised and celebrated by our community.
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Planning and reporting

Council’s planning and reporting processes centre on three key documents:

¢ The Long Term Plan, updated every three years, is a long-term strategic planning
document that forecasts Council’s budgets and project priorities over a ten year
period. This Annual Report relates to year three of the 2015-25 Long Term Plan.
The current Long Term Plan, is the 2018-28 Long Term Plan.

« The Annual Plan is developed each year to update the Long Term Plan budgets
and work programme forecasts with any exceptions from what was included in
the Long Term Plan for that year.

¢« The Annual Report is produced each year to evaluate how Council performed
against its budget and work programme set out in the relevant Long Term Plan
and Annual Plan and report any variations. This Annual Report relates to the
2017/18 Annual Plan.
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Financial overview: Year ended 30 June 2018

Council is required under the provisions of the Local Government Act 2002 (section 101)
to manage its revenues, expenses, assets, liabilities, investments and general dealings
prudently and in a manner that promotes the current and future interests of its
community.

Council must ensure that each year's projected operating revenues are set at a level
sufficient to meet that year’s projected operating expenses (break-even). The Annual
Report shows that Council recorded a net surplus before revaluations for the year ended
30 June 2018 of $11.4 million, which was $4.4 million less than budget. An explanation
of this variance can be found in note 39 in the Notes to Accounts section. The surplus
was $13.2 million for the 2016/17 financial year. It should be noted that the word
‘surplus’ is an accounting term, and is different from the rating surplus. The accounting
surplus includes capital items such as road subsidies and grants relating to capital
projects, revaluations and vested assets which are required to be treated as income for
accounting purposes. Council’s net borrowings as at 30 June 2018 were $83.8 million.

This full Annual Report 2017/18 was prepared in accordance with generally accepted
accounting practice in New Zealand (NZ GAAP) and complied with International Public
Sector Accounting Standards (IPSAS), and other applicable financial reporting standards,
as appropriate for public benefit entities. The financial statements have been prepared
on a historical cost basis, modified by the revaluation of land, certain infrastructural
assets, investment property and biological assets. The financial statements are
presented in New Zealand dollars and all values are rounded to the nearest thousand
dollars ($000). The functional currency of Nelson City Council is New Zealand dollars.
The financial statements of Nelson City Council are for the year ended 30 June 2018. The
financial statements were authorised for issue by on Council 25 October 201 8.
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