Nelson City Council
te kaunihera o whakatu

AGENDA

Ordinary  meeting of the

Audit, Risk and Finance Subcommittee

Thursday 28 September 2017
Commencing at 1.00pm
Council Chamber
Civic House
110 Trafalgar Street, Nelson

Membership:  Mr John Peters (Chairperson), Her Worship the Mayor Rachel
Reese, Councillor lan Barker, Councillor Bill Dahlberg and Mr John Murray
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Guidelines for councillors attending the meeting, who are not members of the
Committee, as set out in Standing Order 12.1:

T All councillors, whether or not they are members of the Committee,
may attend Committee meetings

9 At the discretion of the Chair, councillors who are not Committee

members may speak, or ask questions about a matter.
1 Only Committee members may vote on any matter before the
Committee
It is good practice for both Committee members and non -Committee members

to declare any interests in items on the agenda. They should withdraw from the
room for discussion and v oting on any of these items
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Nelson City Council
te kaunihera o whakatl

Audit, Risk and Finance

Subcommittee
28 September 2017
Page No.
1. Apologies
Nil
2. Confirmation of Order of Business
3. Interests
3.1 Updates to the Interests Register
3.2 Identify any conflicts of interest in the agenda
4. Public Forum
5. Confirmation of Minutes
5.1 8 September 2017 7 - 15
Document number M2894
Recommendat ion
Thatthe Subc ommittee
Confirms  the minutes of the meeting of the Audit,
Risk and Finance Subc ommittee, held on 8
September 2017, as a true and correct record.
6. Status Report - Audit Risk and Finance
Subcommittee - 28 S eptember 2017 16 - 18

M2944

Document number R8406
Recommendation
That the Subcommittee

Receives the Status Report Audit,

Finance Subcommittee 28 September

(R8406 ) and its attachment (A1753947)

Risk and

2017



7. Chairperson's Report
Financials Report
Due to tight resourcing constraints in the Finance team during
this period, the July 2017 monthdés financi al
agenda. This timing challenge results from staff
illness/absence at a time of exceptionally heavy workload due

the Annual Report, audit process and preparation for the Long
Term Plan 2018 -2028 occurring at the same time.

I have spoken to the Group Manager Corporate Services, who
has reviewed the July 2017 income and expenses, and she has
advised that all is in line with expectations.

8. PWC Treasury advisor presentation

Price Waterhouse Cooper will make a presentation to the
Subcommittee.

9. Protected disclosure policy for elected members 19 - 31
Document number R8402
Recommendation
That the Subcommittee
Receives the report Protected disclosure policy for
elected members (R8402 ) and its attachment
(A1338935) ; and
Requests the development of a separate Protected
Disclosure Policy for Elected Members, for review

by the Subcommittee prior to submitting the
policy fo r approval by Council.

10. Results of 2017 Residents Survey 32 - 125
Document number R8361
Recommendation
That the Subcommittee
Receives  the report Results of 2017 Residents
Survey (R8361 ) and its attachment (A1789495);

and

Notes the 2017 Residents Survey results
(A1789495) will be communicated to the public.
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11.

12 .

13.

M2944

Health and Safety Strategic Plan 2017 - 2023

Document number R7718

Recommendation

That the Subcommittee

Receives  the report Health and Safety Strategic
Plan 2017 - 2023 (R7718 ) and its attachment
(A1398549).

Recommendation to Cou ncil

Audit Engagement Letter 2017

deed

That the Council

Approves  the Health and Safety Strategic Plan
2017 - 2023 (A1398549).

- debenture trust

Document number R8254

Recommendation

That the Subcommittee

Receives  the report Audit Engagement Letter
2017 - debenture trust deed (R8254 ) and its
attachment (A1815606); and

Notes the Subcommittee can provide feedback on
the Audit Engagement letter i debenture trust
deed to Audit NZ if required, noting the Mayor will

signthe | etter once the Subcommitteeds

has been incorporated.

Revised Internal Audit Annual Plan to June 2018

Document number R8408

Recommendation

That the Subcommittee

Receives the report Revised Internal Audit Annual

Plan to June 2018 (R8408 ) and its attachment
(A1800209).

126

145

170

- 144

- 169

- 175

f eed



Recommendation to Council
That the Council

Approves  the Internal Audit T Annual Audit Plan
to 30 June 2018 (A1800209).

PUBLIC EXCLUDED BUSI  NESS
14 . Exclusion of the Public
Recommend ation
Thatthe  Subcommittee

Excludes the public from the following parts of the
proceedings of this meeting.

The general subject of each matter to be
considered while the public is excluded, the reason

for passing this resolution in relation to each
matter and the specific grounds under section
48(1) of the Local Government Official Information

and Meetings Act 1 987 for the passing of this
resolution are as follows:

Item General subject of Reason for passing Particular interests
each matter to be this resolution in protected (where
considered relation to each applicable)
matter

15. Re - admittance of the public
Recommendation
That the Subcommitte

Re -admits  the public to the meeting.
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Nelson City Council
te kaunihera o whakatu

Minutes of a meeting of the Audit, Risk and Finance Subcommittee

Held in the Council Chamber, Civic House, 110 Trafalgar Street,
Nelson

On Friday 8 September 2017, commencing at 9.59am

Present: Mr J Peters (Chairperson), Her Worship the Mayor R Reese,
and Councillors | Barker, B Dahlberg and Mr J Murray

In Attendance :  Councillors G Noonan and S Walker, Acting Chief Executive (D
Hammond), Group Manager Infrastructure (A Louverdis),
Group Manager Community Services (C Ward), Group Manager
Corporate Services (N Harrison), Senior Strategic Adviser (N
McDonald), Manager Organisational Assurance and Emergency
Management (R Ball) and Governance Adviser (L Canton)

Apologies: Nil

1. Apologies

There were no apologies.
2. Confirmation of Order of Business

There was no change to the order of business.
3. Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

4. Public Forum

There was no public forum.
5. Confirmation of Minutes
5.1 27 June 2017

Document number M2711, agenda pages 9 - 18 refer.

M2894

SaINUI\| 93)1ILUWI0IGNS 92UBUIH PUR YSIY ‘NpNY

/102 laquiaidss g -



- 8 September 2017

Audit, Risk and Finance Subcommittee Minutes

Resolved AUD/2017/ 037
That the Subcommittee

Confirms _ the minutes of the meeting of the Audit,
Risk and Finance Subcommittee, held on 27 June
2017, as a true and correct record.

Murray/Dahlberg

Status Report - Audit Risk and Finance Subcommittee
September 2017

Document number R8299, agenda p ages 19 - 21 refer.

Attendance: Her Worship the Mayor joined the meeting at 10.04am

7.

Resolved AUD/2017/ 038
That the Subcommittee

Receives the Status Report Audit, Risk and Finance

Subcommittee 8 September 2017 (R8299 ) andits

attachment (A1753947)

Barker/Dahlberg

Chairperson's Report

Attendance: Her Worship the Mayor left the meeting at 10.05am.

8.

The Chairperson gave a brief oral report.
Internal Audit Quarterly Report to 30 June 2017
Document number R7588, agenda pages 22 - 37 refer.

Internal Audit Analyst, Lynn Anderson, presented the report and

answered questions about the audit recommendations and internal

processes.

Attendance: Her Worship the Mayor returned to the meeting at 10.15am.

Carried

-8

Carried
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M2894

Resolved AUD/2017/ 039
Thatthe Subcommittee
Receives the report Internal Audit Quarterly
Report to 30 June 2017 (R7588 ) and its
attachment (A1813237); and

Notes that a Subcommittee workshop on the
Internal Audit Plan has been scheduled for 14

September 2017.
Barker/Dahlberg
Internal Audit - Summary of New or Outstanding Significant

Risk Exposures and Control Issues 30 June 2017
Document number R8239, agenda pages 38 - 41 refer.

Internal Audit Analyst, Lynn Anderson presented the report. Ms

Carried

Anderson and Risk and Procuremen t Analyst, Steve Vaughan, answered

guestions.

It was suggested that the delegations issue identified in the report
should be addressed as a priority, to better avoid project delivery delays
caused by the current lengthy decision -making process for project
changes.

Resolved AUD/2017/ 040

That the Subc  ommittee

Receives  the report Internal Audit - Summary of
New or Outstanding Significant Risk Exposures
and Control Issues 30 June 2017 (R8239 ) and its

attachment (A1813245).

Murray/Dahlberg

Recommendation to Council AUD/2017/ 041
That the Council

Requests  that the Acting Chief Executive reviews
Committee and Officer Delegations to ensure
project delays are avoided as identified in the

report Internal Audit - Summary of New or

Outstanding Significant Risk Exposures and

Control Issues 30 June 2017 ( R8239)
Dahlberg/Barker

Carried

SaINUI\| 93)1ILUWI0IGNS 92UBUIH PUR YSIY ‘NpNY

/102 laquiaidss g -



- 8 September 2017

Audit, Risk and Finance Subcommittee Minutes

10 .

11.

12 .

10

Service Delivery Review Quarterly Progress Update -
September 2017

Document number R7771, agenda pages 42 - 66 refer.

Policy Adviser, Gabrielle Thorpe presented the report. Ms Thorpe, Senior
Strategic Adviser, Nicky McDonald and Group Manager Corporate
Services, Nikki Harrison, answered questions about the services
reviewed.

It was noted that Section 17a reviews were ¢ onducted at a point in time
and the Planning and City Development review did not align with
Council 6s City Vision discussions as i

discussions were completed.
Resolved AUD/2017/ 042
That the Subcommittee

Receives  the report Serv ice Delivery Review
Quarterly Progress Update - September 2017
(R7771 ) and its attachments (A1748571,
A1772835, A1809382, A1806918 and A1810637).

Murray/Dahlberg Carried

Council Key Risks Quarterly Report 2 Calendar 2017
Document number R8236, agenda pages 67 - 84 refer.
Risk and Procurement Analyst, Steve Vaughan, presented the report and
answered questions about the identified risks and management of
controls.
Resolved AUD/2017/ 043
That the Subcommittee
Receives  the report Council Key Risks Quarterly

Report 2 Calendar 2017 and its attachment
(A1811819).

Murray/Dahlberg Carried

Health Safety and Wellbeing; Quarterly Report
Document number R8220, agenda pages 85 - 97 refer.

Health and Safety Adviser, Malcol m Hughes, presented the report noting
updates since 30 June 2017 to the following items in the report:
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1 Over Speed Events 2016 -17 (item 5b of Attachment 1) were now
below 1 event per 100km

1 Outstanding H&S Actions (InControl) (item 7 of Attachment 1) had
decr eased to 13 events in the AOver due >
18 events in the AOver due < 3mthsodo catec

Mr Hughes answered questions about the statistics in the report.

It was requested that officers give further consideration to measures to
reduce the number of security related incidents at the libraries.

Resolved AUD/2017/ 044
That the Subcommittee
Receives the report Health Safety and Wellbeing;
Quarterly Report (R8220 ) and its attachment
(A1775723).

Peters/Dahlberg Carried

Resolved AUD/2017/ 045
That the Subcommittee

Requests that officers report back to the
subcommittee on security related events at
Council libraries including details of controls and
treatments.

Dahlberg/Barker Carried

Recommendation to Council AUD/2017/ 046

That the Council

SaINUI\| 93)1ILUWI0IGNS 92UBUIH PUR YSIY ‘NpNY

Notes the report Health Safety and Wellbeing;
Quarterly Report (R8220 ) and its attachment
(A1775723); and

Acknowledges the assessment of critical health g
and safety risks contained in the attachment -‘§
(A1775723). 2
3
Dahlberg/Barker Carried o
S
13. Carry Forwards 2016/ 17
Document number R7004, agenda pages 98 - 107 refer.

Attendance: Councillor Barker left the meeting at 11.52am.
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- 8 September 2017

Audit, Risk and Finance Subcommittee Minutes

Senior Accountant, Tracey Hughes, and Manager Capital Projects, Shane

Davies, presented the report. Ms Hughes, Mr Davies, and Group
Manager Infrastructure, Alec Louverdis, answered questions.

Attendance: Councillor Barker returned to the meeting at 11.53am.
Resolved AUD/2017/ 047
That the Subcommittee
Receives  the report Carry Forwards 2016/17
(R7004 ) and its attachments (A1801073 and
A1801504)

Barker/Dahlberg

Recommendation to Council AUD/2017/ 048
That the Council

Approves the carry forward of $6,298,000 unspent
capital budget for use in 2017/18; and

Approves  the offsetting of $268,021 of capital
spent in 2016/17 against 20 17/18 budgets; and

Approves the carry forward of $1,812,113 of
unspent operating budget for use in 2017/18; and

Notes savings in 2016/17 capital expenditure of
$2,187,000

Barker/Dahlberg

14 . Draft Annual Report 2016/17
Document number R7805, agenda pages 202 - 205 refer.

Senior Accountant, Tracey Hughes, and Policy Coordinator, Jane
Loughnan, presented the report and answered questions.

12

Carried

Carried
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Resolved AUD/2017/ 049
That the Subcommittee

Receives  the report Draft Annual Report 2016/17
(R7805 ) and its attachment (A1703959); and

Relinquishes its delegation in regard to

recommending the adoption of the Draft Annual
Report 2016/17, provided that there are no
material changes to the draft resulting fro

audit.

Barker/Murray

Recommendation to Council AUD/2017/ 050
That the Council

Notes the draft Annual Report 2016/17 has been
prepared and will be audited before being
presented to Council for adoption; and

Notes that if there are material changes to the
draft resulting from the audit, these will be
brought back to the Audit Risk and Finance
Subcommittee on 28 September 2017; and

Notes that, if there are no material changes to the

draft resulting from the audit, due to timing

constraints, the final Annual Report 2016/17 will
be presented directly to Council for adoption,
rather than via the Audit, Risk and Finance
Subcommittee.

Barker/Murray

15. Results of 2017 Residents Survey
Document number R7968, agenda pages 108 - 201 refer.
Resolved AUD/2017/ 051
That the Subcommittee

Defers theitem  Results of 2017 Residents Survey
(R7968 ) and its attachment (A1789495)
considered at the Audit, Risk and Finance
Subcommittee meeting to be held on
September 2017.

Peters/Dahlberg

M2894

Carried

Carried

Carried
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- 8 September 2017

Audit, Risk and Finance Subcommittee Minutes

16 .

Exclusion of the Public

Resolved AUD/2017/ 052

That the Subcommittee

Excludes the public from the following parts of
the proceedings of this meeting.

The general subject of each matter to be
considered while the public is excluded, the
reason for passing this resolution in relation to
each matter and the specific grounds under
section 48(1) of the Local Government Official

Information and Meetings Act 1
passing of this resolution are as follows:

Murray/Dahlberg

987 for the

Carried

Item General subject Reason for passing
of each matter to this resolution in
be considered relation to each
matter

Particular interests
protected (where
applicable)

2 Service Delivery Section 48(1)(a)
Review Quarterly
Progress Update The public conduct of

this matter would be
likely to result in
disclosure of
information for which
good reason exists
under section 7

The withholding of the

information is necessary:

9 Section 7(2)(i)
To enable the local
authority to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and
industrial negotiations)

The meeting went into public excluded session at
in public session at 12.32pm.

14

12.25pm and resumed
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17 . Re - admittance of the Public
Resolved AUD/2017/ 053
That the Subcommittee
Re -admits  the public to the meeting.

Peters/Murray

There being no further business the meeting ended at 12.32pm.

Confirmed as a correct record of proceedings:

Chairperson

M2894

Carried

Date

15
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- 28 September 2017

- Audit Risk and Finance Subcommittee

6. Status Report

Nelson City Council Audit, Risk and Finance
te kaunihera o whakatG Subcommittee

28 September 2017

REPORT R8406

Status Report - Audit Risk and Finance Subcommittee -
28 September 2017

1. Purpose of Report
1.1 To provide an update on the status of actions requested and pending.
2. Recommendation

That the Subcommittee

Receives  the Status Report Audit, Risk and
Finance Subcommittee 28 September 2017
(R8406 ) and its attachment (A1753947)

Attachments

Attachment 1: A1753947 - Status Report - Audit, Risk and Finance
Subcommittee - 28 September 2017 g

1 6 M2944



6. Status Report

- Audit Risk and Finance Subcommittee

- 28 September 2017 - Attachment 1

- A1753947

Risk and Finance Subcommittee

- Status Report

- Audit,

- 28 September 2017
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Nelson City Council Audit, Risk and Finance
te kaunihera o whakatG Subcommittee

28 September 2017

REPORT R8402

Protected disclosure policy for elected members

1. Purpose of Report

11 To consider the development of a separate Protected Disclosure Policy for
elected members.

2. Recommendation

That the Subcommittee

Receives  the report Protected disclosure policy
for elected members (R8402 ) and its attachment
(A1338935) ; and

Requests the development of a separate
Protected Disclosure Policy for Elected Members,
for review by the Subcommittee prior to

submitting the policy fo r approval by Council.
3. Background
3.1 The Audit, Ri sk and Finance Subcommittee

management of risk and internal procedures including those related to
disclosure of serious wrongdoing.

3.2 At the Audit, Risk and Finance Subcommittee on 27 June 2017 the
Subcommittee noted that the Protected Disclosure Policy, which has been
implemented and treated as an organisational policy applying to
employees, potentially should also apply to elected members.

3.3 The Subcommittee resol  ved to leave the report Protected Disclosure
Policy (R7631) and its attachment (A1338935) to lie on the table
awaiting further advice from the Chief Executive on amending the policy
to cover elected members.

3.4 Advice was sought from LGNZ and the Office o f the Ombudsman on the
application of the Protected Disclosures Act 2000 to elected members.

M2944 19
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9. Protected disclosure policy for elected members

3.5

3.6

4.1

4.2

4.3

The advice from LGNZ was that the Act does not apply to elected
members. In contrast the advice from the Office of the Ombudsman was
that it does apply to elected members. Officers base the
recommendation outlined in this report on the advice from the Office of
the Ombudsman, as it is the agency primarily tasked with overseeing the
administrative conduct of state sector agencies in relation to protected
disclosures.

The organisational policy in its current form outlines internal procedures
that may be less relevant or appropriate to elected members. In

particular, the Disclosure Officers which are identified as appropriate
recipients of information from employees may not be appropriate as
recipients of information from elected members. Additionally not all of

the protections for individuals who disclose information are relevant to
elected members, in particular the protection relating to retaliatory

action from th e organisation potentially giving rise to grounds for a
personal grievance.

Notwithstanding the current lack of a policy tailored for elected

members, any elected member who wished to make a protected
disclosure in accordance with the Act is able to do so, and is able to
access relevant protections outlined in the Act.

Options

Option 1: It is recommended that Council develop a policy on protected
disclosures specifically tailored for elected members, and that the policy
be reviewed by the Audit, Risk and Finance Subcommittee prior to
forwarding to Council for consideration. This option will provide greatest
clarity and simplicity for both employees and elected members.

Option 2: Alternatively the existing organisational policy on protected

dis closures could be amended to provide internal procedures appropriate
for disclosure of information by elected members. This is not
recommended as the internal procedures outlined in the existing policy

are not relevant (and may not be appropriate) to elect ed members and

the inclusion of internal procedures which are relevant for one group but
not another would increase the complexity of the policy and therefore
reduce clarity.

Option 3: Alternatively no action could be taken. This is not
recommended as it may leave elected members with limited clarity about
how to disclose information about serious wrongdoing.

Stephanie Vincent
Manager People and Capability

20
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Attachments
Attachment 1:

M2944

A1338935

- Protected Disclosure Policy 2017

&

21

sJaquiaw paloa|a o) Ao1j0d aINsoasIp Paldalold ‘6



9. Protected disclosure policy for elected members

Important considerations for decision making

Fit with Purpose of Local Government

Fit-for - purpose policies are required to ensure that organisational
performance is efficient, effective and appropriate to present and
anticipated future circumstances.

Consist ency with Community Outcomes and Council Policy

Fit-for - purpose organisational policies are required to ensure the
Community Outcome of  Our Council provides leadership and fosters
partnerships, a regional perspective, and community engagement.

Risk

Effective implementation of a new policy will provide specific guidance for
elected members who wish to make use of the mechanisms available to
them under the Protected Disclosures Act 2000.

Financial impact

There is no financial impact associated with this policy.

Degree of significance and level of engagement

This matter is of low significance.

l nclusion of MbBbor i in the deci

No consultation has occurred with

on n

MbBbor i

Delegations

No decision is required from the Subcommitte e as the matter is an
organisational policy, which falls within the delegations of the Chief
Executive. For development of a policy for Elected Members, the
Subcommittee is responsible for risk management and has the power to
recommend to Council.

22
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Nelson City Council
te kaunihera o whakatu

Protected Disclosure Policy

Effective June 2017

Review Date June 2020

Contact: Manager Organisational Assurance and
Emergency Management

A1338935 Page1of9
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- Protected Disclosure Policy 2017

- A1338935

- Attachment 1

9. Protected disclosure policy for elected members

24

Nelson City Council

Manual Number

Contact person for queries:

Approved by:

Date:

Review Date:

Procedure

A.II1.1.2

Manager Organisational Assurance and
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Protected Disclosure Procedure

1.0 Purpose

The Council supports open and public accountability. If an employee has a concern
regarding any wrongdoing in the Councll, they are encouraged to discuss their
concerns with either their Manager, Group Manager, the Chief Executive or refer to
Report-it-now. However, it is recognised that an occasion may arise when an
employee will wish to formally lodge a disclosure of serious wrongdoing. The purpose
of this document is to outline how an employee of the Council may do so under the
Protected Disclosures Act 2000.

2.0 Legal Requirements

While the Act applies to any body of persons (corporate or unincorporate) and
whether in the public or private sector, the following procedure specifically relates to
the Councll (as an organisation subject to the Act).

The Protected Disclosures Act 2000 came Into force on 1 January 2001, Its purpose
Is to promote the public interest by:

a) facllitating the disclosure and investigation of matters of serious wrongdoing

in or by an organisation; and

b) protecting employees who, in accordance with the Act, make disclosures of

Information about serlous wrongdoing in or by an organisation.
An employee may disclose information in the manner provided by the Act if:

a) the information is about serious wrongdoing in or by the Council; and

b) the employee believes on reasonable grounds that the information is true or
likely to be true; and

c) the employee wishes to disclose the information so that the serious
wrongdoing can be Iinvestigated; and

d) the employee wishes the disclosure to be protected.
“Serious Wrongdoing” is defined by the Act as including:
« An unlawful, corrupt or irregular use of public funds or public resources; or

e An act, omission, or course of conduct that constitutes a serious risk to public
health or public safety or the environment; or

® An act, omission, or course of conduct that constitutes a serious risk to the
maintenance of law, including the prevention, investigation, and detection of
offences and the right to a fair trial; or

e An act, omission or course of conduct that constitutes an offence; or
« An act, omission, or course of conduct by a public official that is oppressive,

Improperly discriminatory, or grossly negligent, or that constitutes gross
mismanagement,
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3.0 Protections

The Act provides for the employee protection including:

* The employee’s identity Is protected (see Confidentiality below).

* Where an employee who makes a protected disclosure of information believes
that they have suffered retaliatory action from the Council, the employee may

have grounds for a personal grievance.

e The employee is protected from victimisation under section 66(1) of the Human
Rights Act 1993.

« The Act protects an employee who makes a protected disclosure from any civil,
criminal or disciplinary proceedings which might be taken against them for
breaching any confidentiality agreement or practice.

However, the protection conferred by this Act does not apply where the person

¢ Makes an allegation which they know to be false;

* Acts in bad faith; or

* Makes a disclosure outside the provisions of the Act.

Matters subject to legal professional privilege cannot be disclosed as a protected
disclosure.

4.0 Confidentiality

Every person to whom a protected disclosure is made or referred must use his or her
best endeavours not to disclose Information that might identify the person who made
the disclosure unless the employee agrees in writing or the person who has acquired
knowledge of the protected disclosure reasonably believes that disclosure of
identifying information is essential:

i) to the effective investigation of the allegations in the protected disclosure; or
i) to prevent serious risk to public health or public safety or the environment;
or

i) having regard to the principles of natural justice.

This includes developing a practice that a request under the Local Government Official
Information and Meetings Act 1987 would be withheld if the identity of the employee
was requested.

5.0 Ombudsman Guidance

Any employee who has made a disclosure or Is considering making a disclosure may
contact the Ombudsman for guidance.

6.0 Procedure

1. Any employee considering making a disclosure of serious wrongdoing may
approach a Disclosure Officer on a confidential basis for guidance on how to
lodge a complaint. The approach may be made in person, telephone or in
writing. The Councll’s designated Disclosure Officers are:

+ Group Manager Corporate Services
« Group Manager Community Services
* Manager People & Capability
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The Disclosure Officer will;

a) provide guidance on the kinds of disclosures that are protected by the
Act; and

b) provide guidance on the protections and confidentiality issues covered in
the Act.

The disclosure of information may also be made to the Chief Executive or any
Group Manager if the employee believes on reasonable grounds that the
Disclosure Officer is or may be involved In the serious wrongdoing alleged in
the disclosure, or the employee believes on reasonable grounds that the
Disclosure Officer is, by reason of any relationship with a person who is or may
be involved in the alleged wrongdoing, not the appropriate person to make the
disclosure to.

Employees who wish to lodge a formal disclosure of serious wrongdoing may
do so orally or in writing. A form Is attached as Appendix 1 for those who wish
to make a written submission. The purpose of the form is to gather as much
relevant information as Is possible to facilitate an investigation. Information
provided will be treated in a highly confidential manner in accordance with the
provisions of the Act.

The Disclosure Officer will;

a) prepare a written statement recording the facts that will be used for
investigation purposes as they understand them and ask the employee to
acknowledge the accuracy and correctness of its contents; that they
understand the procedures which will be followed and consent to the
investigation proceeding. Refer Appendix 2.

b) undertake a full and fair investigation of the allegation(s). This will involve
checking facts, and may involve interviewing witnesses (if any).

c) when undertaking the Iinvestigation, use their best endeavours not to
disclose Information that might identify the person who made the
disclosure unless;

i) that person consents In writing to the disclosure of that information;
or

ii)  the Disclosure Officer reasonably believes that disclosure of
identifying information

. is essential to the effective investigation of the allegations in
the protected disclosure; or

. is essential to prevent serious risk to public health or public
safety or the environment; or

. is essential having regard to the principles of natural justice,

d) conduct the Investigation In accordance with the principles of natural
justice,

e) commence an investigation, or take action or recommended action in
relation to the allegations within 20 working days from the date of the
disclosure,

f) take the appropriate action, or recommend the taking of action in respect
of the allegations as soon as possible once the Investigation has been
completed,
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g) keep the employee making the protected disclosure fully informed of the
investigation’s progress.

The employee may further disclose the information to an appropriate authority if
there has been no action or recommended action on the matter to which the
disclosure relates within 20 working days after the date on which the disclosure was
made. The appropriate authorities as defined in the Act are listed below.

The Commissioner of Police

The Controller and Auditor-General

The Director of the Serious Fraud Office

The Inspector-General of Intelligence and Security

An Ombudsman

The Parliamentary Commissioner for the Environment

The Independent Police Conduct Authority The Solicitor-General

The State Services Commissioner

The Health and Disability Commissioner

The head of every public sector organisation, whether or not mentioned above

and a private sector body which comprises members of a particular profession
or calling which has power to discipline its members.

An appropriate authority does not include:

A Minister of the Crown except in the circumstances outlined in Point 3 of the
"Disclosures to other than the Disclosure officers” section below.

A member of Parliament

The media

7.0 Referral of Protected Disclosures

1.

Disclosure Officers may refer a protected disclosure on to another designated
Disclosure Officer when they believe that the information disclosed could be
more suitably and conveniently investigated by another Officer. Such
circumstances may arise, for example, when the receiving Disclosure Officer
will be unavailable to initiate and complete an investigation in a timely manner
because of their absence from the workplace or because of prior work
commitments or alternatively where another Disclosure Officer is, because of
the nature of the information provided, better placed to Investigate a particular
disclosure,

A Disclosure Officer referring a protected disclosure to another Disclosure
Officer must first ensure the receiving Disclosure Officer is available to initiate
an investigation and prior to referring the disclosure notify the person who has
lodged the disclosure of information that it Is to be referred on.
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