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Document 6858

A report titled Nelson Events Strategy Funding Application South Island
Masters Games 2017 is attached and to be considered as a major late
item at this meeting.

In accord ance with section 46A(7) of the Local Government Official
Information and Meetings Act 1987 and Standing Order 3.7.5, a
procedural resolution is required before a major item that is not on the
agenda for the meeting may be dealt with.

In accordance with se  ction 46A(7)(b)(i) the reason why the item was not
on the agenda is because it came to hand after the agenda had been
distributed.

In accordance with section 46A(7)(b)(ii) the reason why discussion of

this item cannot be delayed until a subsequent meeting is because a
resolution on the matter is required before the next scheduled meeting

of the Governance Committee to enable a timely decision to be made.

Recommendation
That the Committee

Considers the item regarding Nelson Events
Strategy Funding Applica tion South Island
Masters Games 2017 at this meeting as a major

item not on the agenda, pursuant to Section
46A(7)(a) of the Local Government Official
Information and Meetings Act 1987, to enable a

timely decision to be made.
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16. Nelson Events Strategy Funding Application South Island Masters Games 2017

Nelson City Council Governance Committee
te kaunihera o whakat(

1 December 2016

REPORT R6858

Nelson Events Strategy Funding Application South Island
Masters Games 2017

1. Purpose of Report
1.1 To consider a recommendation from the Events Management Committee
to provide $75,000 in funding to the Tasman Regional Sports Event Trust

to assist with the South Island Masters Games due to be held in Nelson
late September and early October 2017.

2. Recommendation
That the Committee

Receives  the report Nelson Events Strategy
Funding Application South Island Masters

Games 2017 (R6858) and its attachments
(A1671467 ,Al671474 and Al1671477) ;and

Approves  funding of $75,000 for the Tasman
Regional Sports Event Trust, through the Events
Marketing  and Development Programme, for the
2017 South Island Masters Games subject to all
contractual conditions being agreed to.

3. Background
3.1 The Nelson Events Strategy focuses on economic development through
support for events in the shoulder and off peak seasons. The target

market is visitors from outside the Nelson region. The guiding principles
for the Strategy are included as Attachment 1.

3.2 The funding is distributed through the Events Marketing and
Development Programme. The Nelson Regional Dev elopment Agency is
the lead agency for the management of the funds and chairs the Events
Management Committee.
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4, Discussion
Application

4.1 The South Island Masters Games was first held in Timaru in 2000 as a
Millennium Project. Due to its success, it is now a biennial event in
Timaru attracting over 3,000 participants. From 2003 -2009 the Games
were held in Christchurch in alternate years from Timaru.

4.2 Following a successful bid from the Tasman Regional Sports Trust, the
South Island Master Games were held in Nelson in 2011, 2013 and 2015,
and the Trust has secured the rights to hold the event in 2017. It
continues to be held in Timaru in alternate years.

4.3 The 2017 South Island Masters Games is expected to attract
approximately 2,300 participants, wi th approximately half of participants
and supporters coming from outside the region. Of 865 attendees at the
2015 Games who responded to a survey question about where they live,
just over 55% were from outside the Nelson Tasman region. Relevant
survey resu Its are included as Attachment 2.

4.4 The Tasman Regional Sports Event Trust has submitted a full application,
including business plan, budgets and marketing initiatives, and has
requested $77,650 from the Events Marketing and Development
Programme to be s  pent on marketing initiatives and activities to attract
visits to the region. The application is attached as Attachment 3.
Requests for funding up to $50,000 may be approved by the Chief
Executive, but bids in excess of this require approval by the Committ ee.

SJUSAT UOS|aN ‘9T

Application Evaluation

45 The Events Marketing and Development Programme Coordinator and the
Events Management Committee undertook an economic impact
assessment of the 2015 event wusing the C
Evaluation model and established that the event generated a total GDP
of $1,040,221, significantly up on the $756,734 total GDP generated
from the 2013 event.

4.6 If the funding is provided then the event organiser will be required to
survey attendees so the success of the event, and ther efore the success
of the sponsorship, can be measured and evaluated.

4.7 The Trust has received the following funding from the Events Marketing
and Development Fund: $65,000 in 2015, $49,999 in 2013 and $58,000
in 2011.
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4.8 The $77,650 funding request appl ication has been assessed by the
Events Management Committee which recommend that $75,000 be
provided for specific marketing and promotional activities. The eventis a
great showcase for Nelson and is a good fit for seasonality and the
desti nat i ooniny.sThepcoromic impact shows a significant dollar
return to the region.
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51

5.2

5.3

5.4

6.1

6.2

6.3

Options

The decision for the Governance Committee is whether to support the
recommendation to provide funding to the South Island Masters Games.
The options are:

The Com mittee could decline to provide funding for this event;
The Committee could approve a lesser or greater amount of funding;

The Committee could decide to support the recommendation to provide

funding. This is the preferred option, since the event ha s been held in

the region in 2015, 2013 and 2011 and event organisers have

demonstrated that they are able to run a well -managed and successful

event. Thus the funding is expected to provide the desired outcome of

increased economic return for the City. Th e event utilises the Saxton

facility, in line with Council s expressed
facilities.

Conclusion

The Events Management Committee fully supports the application,
although to a slightly lesser level than the $77,650 spon sorship
requested by the Tasman Regional Sports Trust.

Based on the economic impact assessment undertaken it is expected that
the event will generate considerable economic return for the City.

Taking into consideration the detailed application, the Nelson Events
Strategy Guiding Principles for Signatory and Major Events, and the
recommendation from the Events Management Committee, it is
recommended that the Tasman Regional Sports Event Trust be awarded
$75,000 sponsorship to assist with the marketin g and promotion of the
South Island Masters Games to be held in Nelson in September/October
2017.

Chris Ward
Group Manager Community Services

Attachments

Attachment 1: A1671467 - Nelson Events Marketing and Development

Programme Guiding Principles &

Attachment 2: Al1671474 - South Island Masters Games 2015 Extract from

Survey Results g

Attachment 3: A1671477 - South Island Masters Games Sponsorship

Application Form g
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Important considerations for decision making

1. Fit with Purpose of Local Government

This decision allows Council to make a contribution to the economic
prosperity of the city in a cost - effective way by partnering with a Trust
that has a proven record of delivering a successful event.

2. Consistency with Community Outcomes and Council Po licy
This decision contributes to the Commun
supported by an innovative and sustaina

3. Risk

There is strong evidence of the economic contribution the event has made
to the local economy in previous years which means there is a low risk of
poor return on ratepayer investment.

4. Financial impact

The Nelson Events Marketing Development Programme is funded through
Council déds Annual Pl an to provide eve
is within the 2016/2017 budget.

nt

5. Degree of significance and level of engagement

This decision has a low level of significance to the wider community and no
engagement is planned.

6. I nclusion of MBor i in the decisio
Mbor i have not been i ncl ud e doceéssforthis e
report.

n n

dec

7. Delegations

The Governance Committee has the delegation to approve Events Strategy
Fund Applications up to $100,000

M2242
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- A1671467 - Nelson Events

- Attachment 1

16. Nelson Events Strategy Funding Application South Island Masters Games 2017

Marketing and Development Programme Guiding Principles

A1671467

1

Nelson City Council
te kaunihera o whakati

Nelson Events Marketing & Development Programme: Sponsorship Funding

Guiding Principles - Signatory & Major Events

Economic Impact - the event increases the number of visitors attracted to Nelson during shoulder and

‘off season’ periods, therefore providing incremental economic impact through timing of event.
o Low visitation period is from 1st March to 30™ November. Desirable return on investment
would be in the region of 20:1

Seasonality / Timing - the event is held during shoulder or ‘off season’ periods. The low visitation
periods are from 1st March to 30" November.

Impact on Nelson Profile - the event lifts the status, awareness or profile of Nelson as a destination
through event marketing, participation and/or media exposure and helps to reinforce the city's
identity, through:

o Event marketing nationally/internationally

o National/international media coverage

Impact on Identity — the event showcases Nelson’s distinctive identity, reinforcing the city’s special
features, characteristics and points of difference. Events that are exclusive to Nelson are desirable.

Fit with Target Markets — the event’s target markets are relevant for Nelson and/or align with the

Regional Visitor Strategy.

. Impact on environment — the event has a positive or neutral impact on the environment and a
sustainability policy has been prepared.

. Evidence of event organiser/lead agent capabilities

. Future impact and viability — the event has a strong likelihood of being a success and continuing to

grow substantially in the future,

0 Located within Nelson City — the event takes place within the Nelson City boundaries.

For more information, please contact:

Events Marketing & Development Coordinator
Nelson Regional Economic Development Agency
39 Halifax St, Nelson, 7010

Email: jessie@nrda.co.nz
Ph: (03) 545 6858

Events Marketing and Development Program, PO Box 370, Nelson 7040, Ph 03 545 6858

NEMNP Ruidina Princinlae - Sinnatarng Mainre Ane

M2242
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Question 13: Where do you live?

A total of 865 attendees answered this question; 289 attendees (33.4% of the people who answered this
question) were from Canterbury, 238 attendees (27.5%) were from Nelson, 138 attendees (16.0%) were
from Tasman (including Richmond) and the remaining 200 attendees (23.1%) were from Mariborough,
West Coast/Fiordland, Otago/Southland, Wellington region, Auckland, Rest of North Island or ‘Other’.
Of those attendees who reported they live outside New Zealand (the ‘Other’ category) all 3 were from
Australia. i

The next group of questions (Questions 14-19 inclusive) were answered by those respondents who do not
live in Nelson - those wha reported that they live in Nelson skipped straight to Question 20.

Question 14: Did you come to Nelson mainly for the Masters Games?

Of the 489 attendees who answered this question, 466 attendees (95.3%) came to Nelson rhainly for the
Masters Games and 23 {4.7%) did not. Of the 23 attendees who said they did not come to Nelson
mainly for the Games, all were from outside the Nelson/Tasman region.

11
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- South Island

- A1671474

- Attachment 2
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Masters Games 2015 Extract from Survey Results

Question 15; How likely is it that you will return to Nelson in the next 12 months?

Of the 489 people who answered this question, the majority of attendees reported that it was either
‘Extremely likely’ or ‘Likely’ that they would return to Nelson in the next 12 months (301 attendees,
61.6%), 57 attendees (11,7%) ticked the ‘Neutral’ option and 131 attendees (26.8%) reported that it was
either ‘Not at all likely’ or ‘Somewhat likely’ that they would return to Nelson in the next 12 months.
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Question 16: Did you stay overnight in Nelson?

Of the 625 attendees who answered this question, 486 attendees (77.8%) reported that they stayed
overnight in Nelson and 139 attendees (22.2%) did not.

Of the 486 attendees who reported they did stay overnight in Nelson, 16 attendees (3.3%]} were from
Tasman (including Richmond), 467 attendees {96.1%) were from outside the Nelson/Tasman region and
3 attendees (0.6%) were from overseas.

Of the 139 attendees who did not stay overnight in Nelson, 120 attendees (86,3% of attendees who did
not stay overnight in Nelson) were from Tasman, 13 attendees (9.4%) were from Marlborough, 5
attendees (3.6%) were from Canterbury and 1 attendee (0.7%]) was from ‘Rest of North Island’.

Question 17: What type of accommodation did you stay in while in Nelson?

Of the 485 attendees who answered this question, 247 attendees reported staying in a motel (50.9%),
71 attendees stayed in a holiday home (14.6%), 69 attendees stayed with ‘Friends/Family” (14.2%), 45

12
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stayed at a camping ground, 35 stayed in a hotel, 7 at a backpackers/hostel and 1 at a bed and

breakfast. The remaining 10 attendees reported ‘Other’ types of accommodation Indudlng 5who
stayed in an apartment and 5 stayed in their camper van. .

‘What type of accommodation did you stay at while in Nelson’ by ‘Where do you live’

Motel 247 6 240 1
Hotel 35 3 - 30 2
Bed&Breakfast 1 1
Backpackers/Hostel 7 R 4

Camping Ground 45 45

Holiday Home 71 71

Friends/Family 69 6 63

Other 10 1 9

TOTAL: 485 16 466 3

M2242
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Masters Games 2015 Extract from Survey Results

10

Question 18: How many nights did you stay in Nelson?

Of the 485 attendees who answered this question, 30 attendees (6.2%) reported staying 1 night, 130
attendees (26.8%) stayed 2 nights, 182 attendees {37.5%) stayed 3 nights, 82 attendees {16.9%) stayed 4
nights, 24 attendees (4.9%) stayed 5 nights and 37 attendees (7.6%) stayed 6 or more nights,

Motel 17 (2) 69 (3) 10

Hotel 4(3) 7 9 12 1 2 35
Bed & Breakfast 0 0 1 0 0 0 i
Backpackers/Hostel 0 1 3 2 0 1 7
Camping Ground 3 7 i7 7 1 10 45
Holiday Home 0 24 31 11 4 1 71
Friends/Family 6(2) 20(1) 10 17 8 8(3) 69 |
Other 0 2 (1) q 3 0 1 10
TOTAL: 30 130 182 82 24 37 485

Figures in brackets denotes number of Tasman attendees who answered this question, for example: 17
attendees in total stayed 1 night in a motel of those 17 attendees (2) were from Tasman.

14
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How much did you spend per person, per day on
accommodation?

Lessthan $25-545 S$50-S574 $100- Mose than
525 $200 5200
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Gender Spent jess than 575 - Spent $75 or more | Spent nothing
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