Nelson City Council
te kaunihera o whakatu

AGENDA

Ordinary meeting of the

Audit, Risk and Finance Subcommittee

Tuesday 10 May 2016
Commencing at the conclusion of Works and Infrastructure
Committee
Council Chamber
Civic House
110 Trafalgar Street, Nelson

Membership: Mr John Peters (Chairperson), Her Worship the Mayor Rachel
Reese, Councillors Ian Barker and Brian McGurk and Mr John Murray
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Guidelines for councillors attending the meeting, who are not members of the
Committee, as set out in Standing Orders:

e All councillors, whether or not they are members of the Committee,
may attend Committee meetings (SO 2.12.2)

e At the discretion of the Chair, councillors who are not Committee
members may speak, or ask questions about a matter.

e Only Committee members may vote on any matter before the
Committee (SO 3.14.1)

It is good practice for both Committee members and non-Committee members
to declare any interests in items on the agenda. They should withdraw from the
room for discussion and voting on any of these items.
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Nelson City Council Audit, Risk and Finance
te kaunihera o whakata Subcommittee

10 May 2016
Page No.
1. Apologies
1.1 An apology has been received from Mr John Peters
2. Confirmation of Order of Business
Interests
3.1 Updates to the Interests Register
3.2 Identify any conflicts of interest in the agenda
4, Public Forum
5. Confirmation of Minutes
5.1 31 March 2016 6-12
Document number M1801
Recommendation
THAT the minutes of the meeting of the Audit,
Risk and Finance Subcommittee, held on 31
March 2016, be confirmed as a true and correct
record.
Please note that as the only business transacted in public excluded was
to confirm the minutes, this business has been recorded in the public
minutes. In accordance with the Local Government Official Information
and Meetings Act, no reason for withholding this information from the
public exists.
6. Status Report - Audit, Risk and Finance Commiittee -
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10 May 2016 13-14
Document number R5861
Recommendation

THAT the Status Report Audit, Risk and Finance
Subcommittee 10 May 2016 (R5861) and its
attachment (A1324298) be received.



10.

11.

Chairperson's Report

Council's Key Organisational Risks - Progress
Report 2 15 - 31

Document number R5490
Recommendation
THAT the report Council's Key Organisational

Risks - Progress Report 2 (R5490) and its
attachment (A1519755) be received.

Balance Sheet reconciliation review 32 -38
Document number R5505
Recommendation

THAT the report Balance Sheet reconciliation

review (R5505) and its attachment (A1540192)
be received.

Audit, Risk and Finance subcommittee work plan 39 -41

Document number R5654

Recommendation
THAT the report Audit, Risk and Finance
subcommittee work plan (R5654) and its
attachment (A1389278) be received;

AND THAT the Subcommittee provide feedback
on the Subcommittee work plan.

Internal Audit Report to 31 March 2016 42 - 48
Document number R5793
Recommendation

THAT the Internal Audit Report to 31 March 2016

(R5793) and its attachments (A1533053 and
A1532989) be received.
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Recommendation to Governance Committee and Council

THAT Council note the internal audit findings,
recommendations and status of action plans up
to 31 March 2016 (R5793).

Corporate Report to 31 March 2016
Document number R5872
Recommendation

THAT the report Corporate Report to 31 March
2016 (R5872) and its attachments (A1544370
and A1544028) be received;

Recommendation to Governance Committee and Council

THAT the transfer of legal budget from the
Corporate activity to the Planning activity in
2015/16 in order to obtain economic and traffic
evidence for the submission to Tasman District
Council on the proposed Progressive Enterprises
Ltd Private Plan Change be noted.
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Audit, Risk and Finance Subcommittee Minutes - 31 March 2016

Nelson City Council
te kaunihera o whakatu

Minutes of a meeting of the Audit, Risk and Finance Subcommittee

Held in the Council Chamber, Floor 2A, Civic House, 110 Trafalgar
Street, Nelson (previously advertised to take place in Ruma
Marama, Floor 2A, Civic House)

On Thursday 31 March 2016, commencing 12.21pm

Present: Mr ] Peters (Chairperson), Her Worship the Mayor R Reese,
Councillors I Barker and B McGurk, and Mr J Murray

In Attendance: Councillors E Davy, M Lawrey, P Matheson, and G Noonan,
Chief Executive (C Hadley), Group Manager Infrastructure (A
Louverdis), Group Manager Community Services (C Ward),
Group Manager Corporate Services (N Harrison), Manager
Communications (P Shattock), Manager Capital Projects (S

Davies), Administration Adviser (S Burgess), and Audit New
Zealand Auditor (B Kearney)

1. Apologies
There were no apologies.

Attendance: The meeting adjourned for lunch from 12.22pm to 12.43pm.

2. Confirmation of Order of Business
The Chairperson advised that item 10, Extension of loan facility to the
Melrose Society, would be brought forward and considered after item 7,
Chairperson’s Report.

3. Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

4, Public Forum

There was no public forum.
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Confirmation of Minutes
18 February 2016
Document nhumber M1712, agenda pages 8 - 17 refer.

It was noted there was a spelling error on page two of the minutes. It
was asked that the final paragraph of the minutes be amended to reflect
the issue was raised in response to a question.

Resolved AUD/2016/018

THAT the amended minutes of the meeting of the
Audit, Risk and Finance Subcommittee, held on
18 February 2016, be confirmed as a true and
correct record.

Murray/McGurk Carried

Status Report - Audit, Risk and Finance Subcommittee - 31
March 2016

Document number R5657, agenda pages 17 - 18 refer.
Resolved AUD/2016/019
THAT the Status Report Audit, Risk and Finance
Subcommittee 31 March 2016 (R5657) and its
attachment (A1324298) be received.

Barker/Murray Carried

Chairperson's Report

The Chairperson thanked officers for the new format for the Corporate
Report. He asked the Subcommittee to provide feedback to ensure the
reporting fulfilled the needs of the Subcommittee.

Extension of loan facility to the Melrose Society

Document number R5575, agenda pages 56 - 74 refer.

Group Manager Community Services, Chris Ward, presented the report.
A suggestion was made that the full remaining cost of the toilet
refurbishment, being up to $57,000, be granted to Melrose House, and
that no funding be provided for the chiller installation. The Subcommittee
supported this suggestion, highlighting that the building was deserving of

good bathroom facilities.

Mr Ward highlighted that Council, through the current lease to the
Melrose Society, had originally not supported a grant towards the
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Audit, Risk and Finance Subcommittee Minutes - 31 March 2016

bathroom renovations. He added that the Heritage Asset Management
Plan was the mechanism for allocating funding in the area of heritage
facilities, and if additional funding was available this should be prioritised
from an asset management perspective.

Attendance: The meeting adjourned from 1.00pm to 1.04pm.
Resolved AUD/2016/020

THAT the report Extension of loan facility to the
Melrose Society (R5575) and its attachments
(A1509577 and A1416892) be received.

Her Worship the Mayor/Murray Carried

Recommendation to Governance Committee and Council AUD/2016/021

THAT the $15,000 funding allocated towards
asbestos remediation in Melrose House in
2016/17 be brought forward to 2015/16 and be
used to grant fund the Melrose Society for the
purpose of toilet refurbishment;

AND THAT an additional unbudgeted grant of up
to $42,000 is provided to the Melrose Society for
the purpose of toilet renovations in the 2015/16
financial year;

AND THAT the Melrose Society be informed that
no further grants will be made by Council to the
Melrose Society for the toilet refurbishment and
chiller installation project.

Her Worship the Mayor/Murray Carried

9. Corporate Report to 31 January 2016
Document number R5334, agenda pages 19 - 33 refer.

Senior Accountant, Tracey Hughes, and Manager Capital Projects, Shane
Davies, presented the report

Mr Davies and Ms Hughes explained the new format of the Corporate
Report and Subcommittee members provided feedback.

In response to questions, Ms Hughes gave further detail on underspends
and operating expenditure. Group Manager Corporate Services, Nikki
Harrison, further explained the variances in staff costs.

Attendance: The meeting adjourned from 1.23pm to 1.25pm.

In response to questions, further information was provided regarding
staff vacancies, holiday pay, smart metering, long term plan budgets,
debtors and capital projects. In response to a question, Mr Davies
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confirmed the $20,000 allocated to the Queens Garden Toilet was for
design work.

There was discussion about funding being transferred from 2016/17 to
2015/16 for capital projects and the delegated authority for these

decisions. Group Manager Infrastructure, Alec Louverdis, undertook to
look into this matter to ensure the correct process was being followed.

Resolved AUD/2016/022

THAT the report Corporate Report to 31 January
2016 (R5334) and its attachments (A1513082,
A1311288, and A1514038) be received and the
variations noted.

Barker/Murray Carried

Recommendation to Governance Committee and Council AUD/2016/023

THAT the unspent 2015/16 Community
Investment Fund operational budget of $21,300
be carried forward to the 2016/17 financial year,
bringing the total budget for 2016/17 for the
Community Investment Fund to $327,000.

Barker/Murray Carried

Audit Arrangement letter 2015/16
Document number R5508, agenda pages 34 - 55 refer.

Group Manager Corporate Services, Nikki Harrison, and Mr Bede Kearney
of Audit New Zealand, presented the report.

In response to questions, Mr Kearney provided detail on performance
measures, audit fee negotiation, sensitive expenditure, and Audit New
Zealand’s use of baseline information.

Resolved AUD/2016/024

THAT the report Audit Arrangement Iletter
2015/16 (R5508) and its attachment (A1511332)
be received;

AND THAT the Subcommittee provide feedback on
the Audit Arrangement Iletter to Audit NZ if
required, noting the Mayor will sign the letter
once the Subcommittee’s feedback has been
incorporated.

McGurk/Murray Carried
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11. Letter to Council on the audit for the year ended 30 June
2015 - further information

Document number R5640, agenda pages 75 - 84 refer.
Group Manager Corporate Services, Nikki Harrison, presented the report.
Resolved AUD/2016/025

THAT the report Letter to Council on the audit for
the year ended 30 June 2015 - further
information (R5640) and its attachment
(A1493673) be received.

Barker/McGurk Carried

12. Insurance renewal 2016/17 - infrastructure assets
Document number R5649, agenda pages 85 - 88 refer.
Group Manager Corporate Services, Nikki Harrison, presented the report.

In response to questions, Ms Harrison provided further detail regarding
the timing of the Treasury consultation on insurance cost sharing
arrangements. She clarified that, although Council’s loss limit needed to
be increased, the value of Council’s asset pool was appropriately insured.

The Subcommittee agreed that further information would be available in

the coming months, therefore it would be appropriate to refer the matter
to the Governance Committee, for its consideration and recommendation
to Council.

Attendance: The meeting adjourned from 2.57pm to 3.00pm.
Resolved AUD/2016/026

THAT the report Insurance renewal 2016/17 -
infrastructure assets (R5649) be received;

AND THAT the Subcommittee refers the matter of
insurance renewal for Council’s infrastructure
insurance to the Governance Committee for its
consideration and recommendation to Council.

Barker/McGurk Carried

13. Exclusion of the Public
Resolved AUD/2016/027

THAT the public be excluded from the following
parts of the proceedings of this meeting.

10 M1801



14.

M1801

The general subject of each matter to be
considered while the public is excluded, the
reason for passing this resolution in relation to
each matter and the specific grounds under
section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Her Worship the Mayor/Murray Carried
Item General subject Reason for passing Particular interests
of each matter to this resolution in protected (where
be considered relation to each applicable)

matter

The meeting went into public excluded session at 3.04pm and resumed
in public session at 3.05pm.

Confirmation of Minutes - Public Excluded

Please note that as the only business transacted in public excluded was
to confirm the minutes, this business has been recorded in the public
minutes. In accordance with the Local Government Official Information
Meetings Act, no reason for withholding this information from the public
exists.

Document number M1713, public excluded agenda pages 3 - 5 refer.

A correction was requested to the attendance section of the minutes.

11
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Resolved AUD/2016/028

THAT the amended minutes of part of the
meeting of the Audit, Risk and Finance
Subcommittee, held with the public excluded on
18 February 2016, be confirmed as a true and
correct record.

Barker/McGurk Carried

Re-admittance of the Public
Resolved AUD/2016/029
THAT the public be re-admitted to the meeting.

Reese/Barker Carried

There being no further business the meeting ended at 3.05pm.

Confirmed as a correct record of proceedings:

Chairperson Date

Audit, Risk and Finance Subcommittee Minutes - 31 March 2016
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Nelson City Council Audit, Risk and Finance
te kaunihera o whakati Subcommittee

10 May 2016

REPORT R5861

Status Report - Audit, Risk and Finance Committee - 10
May 2016

1. Purpose of Report

1.1 To provide an update on the status of actions requested and pending.

2. Recommendation

THAT the Status Report Audit, Risk and Finance
Subcommittee 10 May 2016 (R5861) and its
attachment (A1324298) be received.

Lucy Halsall
Administration Adviser

Attachments

Attachment 1: A1324298 - Status Report - Audit, Risk and Finance
Subcommittee

M1864 1 3
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6. Status Report - Audit, Risk and Finance Committee - 10 May 2016 - Attachment 1 - A1324298 - Status Report - Audit, Risk and

Finance Subcommittee

Outstanding Actions
Status Report - Audit, Risk and Finance Subcommittee - 10 May 2016
MEETING RESPONSIBLE
DATE SUBJECT MOTION OFFICER COMMENTS
Resolved AUD/2015/022 Risk management framework -
actioned 14 October Subcommittee
THAT the verbal Chairperson’s Report be received; meeting
AND THAT information on the risk management Complate
framework, Subcommittee work plan, internal audit work . o
plan, and internal audit charter be provided at the next ﬁ::zorg;rg:tee work plan - this is on
Subcommittee meeting. 9
Complete
30 July Chairperson's Internal audit work plan -
2015 Report Nikki Harrison recommendation went to Council 24
March
Complete
Internal audit charter - actioned 10
September Subcommittee meeting
Complete
A1324208

Page 1 of 1




Nelson City Council Audit, Risk and Finance
te kaunihera o whakati Subcommittee

10 May 2016

REPORT R5490

Council's Key Organisational Risks - Progress Report 2

1. Purpose of Report

1.1 To update the Subcommittee on progress with identifying and managing
key organisational risks.

2. Delegations

2.1 The Audit Risk and Finance Subcommittee has oversight of the Council’s
management of risk.

3. Recommendation

THAT the report Council’'s Key Organisational
Risks - Progress Report 2 (R5490) and its
attachment (A1519755) be received.

4, Background

4.1 At its meeting on 18 February 2016 the subcommittee considered and
received the first progress report on the Council’s key organisational
risks. This report was based on a series of broad brush business unit risk
assessments conducted during the last quarter of calendar 2015. These
risk assessments were based on very broad statements of each business
unit’s objectives so the resulting aggregation of risks was also
necessarily broad.

4.2 Since then, the Council’s Risk and Procurement Analyst has commenced
work and begun working with each business unit to frame risk
assessments on the basis of objectives which are specific, measurable
and achievable within specified timeframes. Given the work already
underway on the Council’s health and safety management system, the
focus for the Risk and Procurement Analyst has been on risks other than
health and safety related ones. This work is on-going.

4.3 In parallel with this, and as promised to the subcommittee at its
February meeting, the previous report has been updated so that the key
organisational risks are stated in terms of the relevant Council
objectives. In this context, key risks are those which may have the

M1864 1 5
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8. Council's Key Organisational Risks - Progress Report 2

4.4

4.5

5.1

16

largest effect on the Council meeting its objectives, considering both
magnitude of the effect and likelihood of it occurring.

The report is also framed in standard risk management language -i.e.
following AS/NZS ISO 31000 2009 Risk Management - Principles
and Guidelines. An annex has been added to explain these.

Given the short time since the last report, the largely well established
controls in place to manage risks, and the broad brush nature of the
earlier work, there has been no change in the key risks.

Discussion

At the February meeting of the subcommittee, members made a number
of salient points which have helped shape the development of both the
attached document and our thinking in relation to the risks the Council
faces. These points included:

5.1.1

5.1.2

5.1.3

5.1.4

5.1.5

Extension of customer aggression threats to include
elected representatives acting on Council business. This
is acknowledged and the risk and its management (as
described in the attachment) have been modified accordingly.

The critical importance of retaining key skills in
ensuring that Council can deliver on its programme. The
fact that this is a key risk, especially given the relatively small
number of staff the Council has and its broad range of
functions, underlines its importance. Preliminary evidence
suggests that controls are working in this area and (for
example) the staff turnover rate is trending downward.

High proportion of risks owned by the Chief Executive.
Many of the key risks extend across large parts of the
organisation, so stated ownership by the CEO in fact means
that several senior managers carry some part of the
ownership.

The importance of risks in relation to core lifeline
services (water supply, wastewater etc.) The events
triggering failures in this area are often natural hazard related
and risk #1 in the attached document has been modified both
to reflect Council’s role and respond to the point. It should also
be noted that reducing threats in this area requires long term
and consistent decision making on maintaining assets which
are often less visible.

The importance of risks around the many laws which
Council acts under. Nearly half of the current key risks relate
directly to statutory obligations on the Council. This will also be
considered further in relation to risk criteria as the Council’s
risk profile is developed.

M1864
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9.1
10.

10.1

Options

Accept the recommendation - receive the Council’s second Key
organisational Risks Progress Report.

Reject the recommendation - not receive the Council’s second Key
organisational Risks Progress Report

Alignment with relevant Council policy

This report is in alignment with the Council’s Risk Management
Framework approved in 2015.

Assessment of Significance against the Council’s
Significance and Engagement Policy

This is not a significant decision under the Council’s Significance and
Engagement Policy.

Consultation
No consultation has been undertaken in preparation of this report.
Inclusion of Maori in the decision making process

There has been no consultation with Maori in the preparation of this
report.

Steve Vaughan
Risk & Procurement Analyst

Attachments
Attachment 1: A1519755 Key organisational risks Report April 2016

M1864
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8. Council's Key Organisational Risks - Progress Report 2 - Attachment 1 - A1519755 Key organisational risks Report April 2016

8T

Nelson City Council
te kaunihera o whakatu

Progress Report
Council’s Key Organisational Risks

Revised March 2016

A1519775 Page 1 of 14
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Nelson City Council
te kaunihera owhakatl

Overview

The purpose of this document

This progress report provides an update of the key risks which the Council faces. This update focuses on framing risks in relation to specific Council objectives,
as we do not yet have sufficient information to meaningfully update risk levels. Accordingly this report remains a work in progress.

In particular:

-

The “risks that matter” remain unchanged from the last report

Defining risks in terms of organisational and group objectives is being developed to drive accountability and ownership
Controls are in place to manage risks that are “mission critical” to our organisation, and work on refining these continues
The focus on objectives is helping managers get value from identifying, assessing and responding to risks

Developing the Risk Profile

This report will be developed into a risk profile for the whole orgainsation providing detail on:

"

L]

w

-

What are our key organisational risks

Any change in these risks

What we are doing to manage these risks
Where we could or need to be doing more
What risks are emerging

Next steps, next review, and reporting

Council’s key organisational risks have been reviewed by the SLT once since the last report.

Risk Owners are working to more clearly specify risks on the basis of Council objectives, enabling them to focus on the component of the key risks
which they control.

A hard copy of the updated report is initialled and dated by the Chief Executive Officer to demonstrate it is the accepted view of the SLT.

A1519775 Page 2 of 14
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8. Council's Key Organisational Risks - Progress Report 2 - Attachment 1 - A1519755 Key organisational risks Report April 2016

Council Key Residual Risk ‘Heat Map’

LIKELIHOOD

Almost
Certain

Likely

Possible

Unlikely

Rare

Insignificant

Minor

Moderate

Consequence for Council objectives

Major

Catastrophic

Nelson City Council
te kaunihera o whakati

Risk

Rating Movement

Maintaining

High -

High -

Med

Med -

Med -

Med -

Med -
Med -

Med

Risk Owner (Person with the authority and accountability to manage the risk so if the risk cuts across many areas, the CEO is noted as the risk owner, supported by relevant SLT members)

. Corporate Services

@

Strategy & Environment

Chief Executive

Community
Services

O

Infrastructure

A1519775
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1. Difficulty maintaining lifeline services in the face of natural hazard and similar events

Why do we see this as a risk?

The Council is responsible for maintaining many lifeline services such as water, wastewater, and the roading

network. The operation of these services is subject to disruption by natural hazard and related events such as

severe weather events, seismic events, rural fire; or tsunami. Maintaining services and restoring them after

these events requires planning and diversion of resources from ‘business as usual’ infrastructure maintenance

and development.

Managing the risk

Ongoing focus on infrastructure, asset management planning and civil defence emergency management
(CDEM) across the 4Rs of risk reduction, readiness, response and recovery.

Review and improve information management processes during an event to better inform response,
recovery and business as usual

Controls - What we have in place

Civil defence planning, management and resources; Data Management in Emergency Event, Rural
Fire Management via Waimea Rural Fire Committee, Business Continuity Plans

Disaster recovery funding; Natural Hazards project work, Nelson Plan;

Insurance/Risk sharing;

Infrastructure planning; LIMS;

Earthquake strengthening of buildings and structures (e.g. bridges)

Asset Management plans for each network

Structural Engineer in Building Unit

30 Year infrastructure strategy

Regional lifeline work

Treatments - What we are planning

Review, update and test business continuity plan, Review infrastructure insurance arrangements
(LAPP v external insurer)

Hazards — review of impact from significant earthquake or flood on infrastructure, including Civic
House Earthquake procedure,

Explore use of Riskscape - NZ designed natural hazard prediction software package

Changes in Earthquake Prone Building Legislation for earthquake strengthening

A1519775

Risk Owner

ras

Nelson City Council
te kaunihera o whakat

Group Manager Infrastructure
[support from Group Manager Strategy & Environment]

Residual Risk Rating

High
Risk Map
:::::‘ Medium | Medium | High

Likely | Medium

2 Possible

5 Unlikely

Rare

Insignificant

Medium | High

Medium | Medium ¢

High
o
fedium)  High
um| Medium

Minor  Moderate Major  Critical

Impact

Risk Movement

None

Last Update: March 2016

Page 4 of 14
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8. Council's Key Organisational Risks - Progress Report 2 - Attachment 1 - A1519755 Key organisational risks Report April 2016

2. Customer Aggression Threatening Health & Safety of those who work for and with Council

Why do we see this as a risk?

The Council’s objective is to have all those who work for us safe at work. Council staff, elected
representatives, contractors and volunteers can be threatened and abused while carrying out duties at
Council facilities or in the field, leading to work stress and fatigue. Elected representatives and the staff

who have

a public interface (e.g. Customer Service centre, contracted staff, public events, libraries)

experience aggression on a regular basis. The potential for serious assault to occur is always present.

Managing the risk

Council is working on reviewing and managing the risk through best practice H&S management systems
and continuous improvement.

Controls

- What we have in place

Recruiting assessment for individual resilience
Workplace design and operation ~ Civic House security (including meetings), locked door to staff
areas

Various policies and procedures to address response
Alarms and emergency procedures;

Cell phones/radio.

Training for high exposure positions

Employee Assistance Programme

Video camera surveillance of CSC

Minimum cash holdings

Work in pairs in the field where appropriate
Incident reporting

Incident Management Team

Treatments - What we are planning

A1519755

Recommendations from security review

More risk assessments for events involving those exposed to the public
Improvements to H&S systems and reporting

Lone Worker policy

Pilot testing and implementing tracking technology (vehicles and workers)

Risk Owner

Chief Executive
[support by all Senior Leadership Team]

Residual Risk Rating
High

Risk Map

Almost
Certain

Likely

Possible

Uikelihood

Unlikely

Rare

Insignificant  Minor Moderate Major  Critical

Impact

Risk Movement
None
Last Update: March 2016
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3. Reputational Damage from Negative Media Exposure

Why do we see this as a risk? Risk Owner

The ongoing public and media scrutiny of Council activities combined with conflicting interests GM Community Services
and perceptions of individuals and community sectors can result in negative and incorrect

media exposure. This in turn can lead to reputational damage, reduced staff morale, and loss

of public confidence and trust. Residual Risk Rating
MEDIUM
Managing the risk
Proactive and early communications of fact about Council operations.
Risk Map
Controls - What we have in place
Almost

¢ Communications Manager role c:::,, Medium | Medium |tigh
e Communications plans for all projects and weekly meetings with Project Managers
e Customer surveys Likely | Medium High High
o Use of different communications media
e LGNZ know how training and internal induction training 2 Possible Medium | Medium | High | High
e Councillor code of conduct
e Standing orders 5 Unlikely Medi feds High
e Councillor interests register
e Senior staff conflict of interest register Rare um| Medium
*  Media Policy
e Report it now Insignificant  Minor  Moderate Major  Critical
*  Privacy officer appointed l
e Internal communications resource to enable staff to provide correct information about Council work

Treatments - What we are planning RiSk Movement
e Conflicts of interest policy - developed and to be promulgated None
e Staff conflicts of interest register being developed Last Update: March 2016

A1519755 Page 6 of 14

97107 |Mdy Joday sysu jeuonesiueblo AdY GG/Z6TSTV - T Juawyoelly - ¢ Hoday ssalbold - sysiy |euonesiuebip Ay s,[1ouno) 8



v

798TW

8. Council's Key Organisational Risks - Progress Report 2 - Attachment 1 - A1519755 Key organisational risks Report April 2016

%Nelson City Council
4. The nature of field work or working alone exposes workers and/or members of the public to higher (e aumhersouhatad
likelihood of injury or stress

Why do we see this as a risk? Risk Owner

The nature of many field operations exposes workers (including contractors, council staff and volunteers) to the Chlef Executive
increased likelihood of accidents impacting on the objective to keep our people safe. Lone workers (e.g. Brook
Camp, building inspectors), and workers undertaking hazardous tasks, (river work, forestry activities, working at
heights, confined spaces, or with asbestos or hazardous substances) are particularly exposed.

The public may also be at risk to potential harm whilst entering areas of active Council controlled works or using Residual Risk Rating
Council owned facilities, parks and reserves or while attending public events where hazards are not identified or MEDIUM
managed fully.

[support by all Senior Leadership Team]

Risk Map
Managing the risk Amot | pegum | Medium | bigh

Review of H&S practices and management of contractor H&S across Council and working to ensure Council has
best practice H&S management systems, leadership and planning in line with legislation changes and robust Likely | Medium | Medium | High | High
risk assessments integrated across whole of Council.

Possible
Controls - What we have in place z
e Health and Safety Management System (Charter, Standards, Strategic Plan) § Unlikely
e  H&S policy , management plans and procedures
e Training (incident investigation, risk management, safe work observations, induction) for CMT/SLT Rare
and Team Leaders
e Event reporting analysis, corrective and preventative actions Insignificant  Minor Moderate Major  Critical
e H&S performance reporting and trend analysis
e Visible Felt Leadership (Safe work observations of operational activities by Council leaders) Impact
e Electronic incident and risk management system (InControl) in place
* Incident Management Team including procedure and training
Treatments - What we are planning Risk Movement

o Review of contracts and contractor processes relating to H&S
¢ Targeting auditing/oversight of on high risk activities

® Implementing routine risk assessment practiceS Last Update: March 2016
¢ Specialised leadership training for CMT/SLT and Team Leaders

None

A1519775 Page 7 of 14
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5. Ineffective Contracts and Management of Contractors compromises Council service performance

Why do we see this as a risk?

Inconsistent quality of contracts and oversight of the activities of contractors can impact on our objectives to
keep people safe, operate within budget, deliver quality services and maintain a high reputation. The larger
contracts include EIL, Nelmac and Olsens (forestry), which if not well controlled create risks to the Council in
terms of safety, financial, reputational and asset management and protection. The quality of contracts and
Council supervision may be reduced due to workload pressures or the visibility of contractor activity. The
potential to overlook contractor Health and Safety management exposes Council to liability under the Health

and Safety at Work Act 2015.

Managing the risk

The Organisational Assurance business unit has a review of Council management of Contractor H&S well
underway.

Controls - What we have in place

Contractor selection process and pre-qualification forms
Contracts and specifications

Contract performance management processes including reviews
Where relevant, contractors follow NCC procedures

Contractor audits/oversight

Using contractors reputation as an attribute

Treatments - What we are planning

* Review of contract templates, contractor policies and procedures and oversight (contractor work
cycle)

e Review of procurement policies/process (commenced)

* Review of contractor performance management

e Coaching of contract managers to support and align to Council expectations

A1519755

Risk Owner
Chief Executive
[support by all Senior Leadership Team)

Residual Risk Rating
MEDIUM

Risk Map

Almost
Certain

Medium | Medium | High

Likely

} Possible

Like!

Unlikely

Rare

Insignificant  Minor  Moderate Major  Critical

Impact

Risk Movement
None
Last Update: March 2016
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8. Council's Key Organisational Risks - Progress Report 2 - Attachment 1 - A1519755 Key organisational risks Report April 2016

6. Technology (IT) failures Impacts on Service Delivery

Why do we see this as a risk?

Council is heavily reliant on technology for its day to day business operations. Failure of software/ hardware or E
phone systems would impact on the ability to provide promised levels of service. Such failures can also result in GM Corporate Services
financial loss and the potential for loss of key information. Causes may include cyber-attack, electricity

interruptions, unsupported and out of date hardware/software, or other failures due to natural or infrastructure

Risk Owner

il Residual Risk Rating
MEDIUM

Managing the risk

IT is in the process of moving to an outsourced model for externally hosted/supported systems. R|Sk Map

Controls - What we have in place 2’::::; Medium | Medium
e |IT replacement and upgrade planning
o IT backup and disaster recovery procedures Ukely | Medium | Medium
* IT and phone system redundancy
o IT security and regular IT security review } Possible
e Emergency plans — “Plan B" provider out of region 3
e Annual recovery tests S Unlikely
o Simplification policy - fewer vendors, models.
e |TIL and Cobit frameworks (recognised best practice frameworks for delivery and planning of IT Rare i Medium

services)
e Use of multiple phone providers for emergency Insignificant  Minor  Moderate Major  Critical
e UPS, Generator & fuel supply
Impact

e Change management processes
e [T steering group

Treatments - What we are planning Risk Movement
e Implementation of externally hosted and supported IT infrastructure None
e Cyber-attack insurance being considered Risk Update: March 2016
® Business continuity plan update commenced
e Removing dependency on bespoke systems (approx. 15% remaining)
e |T strategic plan

A1519755 Page 9 of 14
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7. Incomplete and difficult to acces records compromise decision making and public services

Why do we see this as a risk?

Council is required to comply with the Public Records Act. Council relies on a number of different systems to provide
information for the public and on which to base decisions. Where the information is incomplete or difficult to
access this can lead to poor advice or decision making with the potential for litigation and adverse media reporting.
For example, poor information on GIS used for planning can result in costly construction delays and rework. Failure
to follow records management processes may result in documents/information being overlooked which in turn
creates a risk of legal non-compliance and reputational damage. Our inherited mix of paper and electronic records
may lead to incomplete information provision to the public.

Managing the risk

The Strategic Records Steering Group are carrying out specific risk assessment and assigning resources.

Controls - What we have in place

Quality assurance and sign off processes
Review of outputs

Promapp

Peer review

Document management policy and process
Records management audits

Archivist position

5-year Records Strategy

Treatments - What we are planning

¢ Implementation of Records Strategy across the organisation
e Review of organisations use of the EDRMS system and knowledge of Legislation
e Property Information management review
e Rationalisation of off-site storage of records
e Approve and implement Spatial Information Strategy
A1519755

Risk Owner
GM Community Services

Residual Risk Rating

MEDIUM
Risk Map

Al

c::?:' Medium

Likely Medium

2 Possible High
5 Unlikely High
Rare Medium

Insignificant  Minor Moderate Major  Critical

Impact

Risk Movement
None

Last Update: March 2016

Page 10 of 14

97107 |Mdy Joday sysu jeuonesiueblo AdY GG/Z6TSTV - T Juawyoelly - ¢ Hoday ssalbold - sysiy |euonesiuebip Ay s,[1ouno) 8



8¢

798TW

8. Council's Key Organisational Risks - Progress Report 2 - Attachment 1 - A1519755 Key organisational risks Report April 2016

8. Loss of specialist expertise compromises capability to deliver council work programme

Why do we see this as a risk?

Council’s delivery of all of its objectives can be affected by the loss of staff in specialised roles or with
extensive organisational knowledge. Loss of staff, particularly in key project or planning phases has the
potential to disrupt timing, impact on outcomes and place pressure on remaining staff. The potential exists
particularly within areas that are demand or timeline driven such as Planning and Communications, but also
where there are areas of specialised expertise such as GIS, Environmental Programmes.

Managing the risk

Controls - What we have in place

Procedure and Promapp project documentation

File management system

HR notice periods and handovers

More than one staff member with knowledge of key roles/projects
Succession, business units and long term planning

Use of Contractors to cover gaps

Workplace Support Service and Reporting

Report it Now

Promapp (procedures)

Staff survey for morale and culture

CEE committee/relationship with CE

Preferred suppliers, short term contracts, working with other BCA's
Business Planning

Networking within sector e.g. SOLGM, Ingenium.

Treatments - What we are planning

® |mplementation of standardised project tracking/recording protocols (in progress)

A1519755

Risk Owner

Chief Executive
[support by all Senior Leadership Team)

Residual Risk Rating
MEDIUM

Risk Map

Almost
Certain

Likely | Medium @
z Possible

I3
= Unlikely

Medium | Medium

High

Medium [Med High

Rare Medium| Medium

Insignificant  Minor  Moderate Major  Critical

Impact

Risk Movement
None

Last Update: March 2016
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9. Fraud, corruption or theft reduces the Council’s capacity to deliver its work programme

Why do we see this as a risk?

Economic crime is a potentially fundamental exposure for any organisations. NCC has fraud exposures both
internally and via the reliance on use of contractors and volunteers for activities such as festivals and through
provision of grants. Fraudulent activities reduce the council’s ability to deliver on most of its objectives which
involves the expenditure funds or generation of revenue. Such activities also divert time and resources to track
and rectifv them.

Managing the risk

Council has a system of internal controls over all aspects of its business. Indications suggest these controls
may be weak in some areas. The recently initiated Internal Audit function has a risk based audit plan. All
audits will include an assessment of internal controls and fraud risk. A physical security review has been
completed.

Controls - What we have in place

Internal controls

Internal and External audit

Code of conduct

Organisational values

Building security systems

Report It Now

Review of community assistance grants process
Delegated authorities

Segregation of duties

What is planned?

Fraud risk assessment

Completion of targeted internal audit to provide assurance on internal control to reduce fraud risk
Fraud prevention training

Findings from the Physical Security Review (Theft prevention)

A1519755
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Risk Owner

Chief Executive
[support by all Senior Leadership Team]

Residual Risk Rating

MEDIUM
Risk Map
:::::‘ Mediuvm | Medium

Likely Medium | Medium

Possible
Unlikely

Rare

Insignificant  Minor  Moderate Major  Critical

Impact

Risk Movement

Risk Update:
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8. Council's Key Organisational Risks - Progress Report 2 - Attachment 1 - A1519755 Key organisational risks Report April 2016

10.Breach of Privacy of Personal Information affects council’s reputation

Why do we see this as a risk?

Information held by Council is publicly available but may include personal information that should not be
disclosed. Staff may inadvertently or wilfully disclose personal information, either electronically or by supplying
documents or leaving documents unattended, damaging the Council’s reputation and possibly leading to legal

action.

Managing the risk

Controls - What we have in place

IT security systems

IT flags on withheld information (pop ups) database and GIS

Housekeeping (tracking, suitable storage of records)

Locked Tardis files

Code of conduct

Confidentiality clause in employment agreements

Access to ratepayer and owner names is controlled in GIS systems (NMap, Top of the South Maps and
contractor access to GIS databases)

LGOIMA

Treatments - What we are planning

A1519775

Induction training on Privacy
Appointment of Privacy Officer
Internal audit of Privacy Act compliance within high risk areas

Nelson City Council
te kaunihera o whakatd

Risk Owner

Chief Executive
[support by all Senior Leadership Team)]

Residual Risk Rating

MEDIUM

Risk Map

Almost
Certain

Medium

Likely Medium

z Possible

5 Unlikely

Rare Medium| Medium

Insignificant  Minor  Moderate Major  Critical

Impact

Risk Movement

Risk Update:
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Nelson City Council
te kaunihera o whakatd

Annex: Key Risk Management Concepts

Risk: The effect of uncertainty on objectives.

Risk is usually described as a combination of consequence for a given objective or objectives and the likelihood of that consequence eventuating. The levels of
risk set out in this report are derived from a consistent set of judgements about the acceptability of given levels of consequence and likelihood.

Consequence: The effect that a particular (uncertain) event would have on a given objective (or objectives). At present consequences are scaled using the

following consequence scales:

Safety of staff or public: from minor injury to multiple fatalities

Health of staff or public: from few people affected temporarily to large numbers with serious effects

Asset performance: from few people affected by failure to several thousand affected

Environmental: from short term temporary impact to major/ permanent environmental damage

Historical/ cultural: from minor/temporary loss of historical record to major damage / destruction of nationally important objects/ buildings etc.
Financial: from losses of less than $100,000 to more than $5million

Reputation: from minor reaction by a small number to complete loss of confidence in the council

Relationship with Iwi: from minor issues to complete breakdown of relationships

Likelihood: scale extends from rare (e.g. less common than 1 in 100 year event) to almost certain.

Residual Risk: The level of risk remaining after controls have been put in place. The risk levels given in this report are all residual risks.

Controls: Actions which are in place which modify (generally reduce) risks.

Treatments: Actions which may be taken but are yet to be taken to modify (generally reduce) risks.

A1519775 Page 14 of 14
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Nelson City Council Audit, Risk and Finance
te kaunihera o whakati Subcommittee

10 May 2016

REPORT R5505

Balance Sheet reconciliation review

1.1

2.1

4.1

4.2

4.3

5.1

Purpose of Report

To inform the subcommittee on the detail of the balance sheet, the
status of reconciliations, and any areas of risk identified.

Delegations

The Audit, Risk and Finance Subcommittee has oversight of the Council’s
management of risk.

Recommendation

THAT the report Balance Sheet reconciliation
review (R5505) and its attachment (A1540192)
be received.

Background

As part of the Corporate Report, the subcommittee is presented at every
meeting with a summarised balance sheet. The purpose of presenting
the summarised balance sheet is to identify and explain any significant
movements month on month.

The balance sheet is otherwise known as a statement of financial
position. Balance sheet reconciliations are conducted to ensure the
legitimacy of the organisation’s reported financial position.

Attachment 1 allows the subcommittee to see the detail that lies beneath
the summary balance sheet. For each account, the spreadsheet indicates
the balance at February (the latest month for complete data), the
frequency that reconciliations are required, whether the reconciliation
has been completed in February and any risk associated with balance.

Discussion

Accounts with a large number of transactions (debtors, creditors, fixed
assets) are reconciled monthly or more frequently.

M1864



5.2

5.3

5.4

8.1

9.1
10.

10.1

Some accounts (largely equity and loans receivable) are reconciled
quarterly or annually as part of the annual report and audit process.
These accounts may have only one movement during the year.

Reconciliations are completed by a hamed member of the finance team
and are checked by a senior member, or in some cases, Audit.

As part of their audit process, Audit NZ check some (but not all)
reconciliations either during their interim visit (which tends to focus on

control and process) or their final visit (the reconciliations being in
support of the final results).

Options

Accept the recommendation - receive the Balance Sheet Reconciliation
Review report.

Reject the recommendation - not receive the Balance Sheet
Reconciliation Review report.

Alignment with relevant Council policy
This section is not applicable.

Assessment of Significance against the Council’s
Significance and Engagement Policy

This is not a significant decision under the Council’s Significance and
Engagement Policy.

Consultation
No consultation has been undertaken in preparation of this report.
Inclusion of Maori in the decision making process

There has been no consultation with Maori in the preparation of this
report.

Tracey Hughes
Senior Accountant

Attachments

Attachment 1: Balance Sheet reconciliations summary February 2016

M1864
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9. Balance Sheet reconciliation review - Attachment 1 - Balance Sheet reconciliations summary February 2016 (A1540192)

Recorgikation FEBRUARY
GL Account Mumber Gl Description TR ot Beconcillation Timing Chacked FEBRUARY 5 Rk Amount

required) Fob 16 Risk Communtary Othar inbormation
(Current Assats - Caak
24305001 Imprest Accounts ¥ Start Month ¥ 381 3,383 | Reconiled 1o Bank
25309002 ‘Cashier Clearing Account ¥ Start Month ¥ 1,764 Na These theee are combined
25309003 Unpresented Cheques ¥ Start Month ¥ 16,520) N These theee are combined
25305004 “Westpac Bank Account {No Inis) ¥ Start Maonth Y ETRLEN 73,499 | Reconciled 1o Bank “These theee are combined
|Current Assets Recihables
FEE L [Commercial + Trade Waste Debis ¥ Start Maonth ¥ a Credd Balance transfered toCument Liabikies Suby ledger balamoe
25309000 ‘Rates Detors ¥ Stant Mo ¥ a |Credn Batance transfered te Current Labikties suity betger Bl
25000001 Rates Postponement 1 0AB0 0650 ¥ Start Mol ¥ 6138
253000007 Rates. Postponment 14032500 ¥ Start Mosih ¥ 0,90 I
250004 Ratis Postponment 166047 1004 ¥ Sart Mol ¥ 7.406 I
SO 0005 Rates. Prstponmuent 98306 MO0 ¥ Slant Monih ¥ 11,704
2500007 Rates pratponement 1965015300 ¥ Start Monih ¥ 4,633 .
FELTH Gereral Debiton ¥ Sant Momth ¥ LTI9652 3,719,652 Reconcied (o Debiors Sub ledger Sl becdger bulieoe
25 M0 Prevision for Doubtiul Deblsy L Tiear End N a . Tear end sdpaiment
FEE ] Debiors Accned v End O Month ¥ ASA532 %532 Accounting risk only Langedy NITA
253021 Hales Rebates ¥ Start Month [ Year End ¥ 0 N Reconciled 1o Rabes Rebales Sub Ledger dera balarse onoe reimibuniement from A B recerved
24309004 Aconsed Revenue ¥ End Of Month ¥ 2715299 2,715,299 Accounting risk onby Update and check after funding done. Largely Water accrual
23000901 Aconsed Penskoner Housing Revermi ¥ Monthly Y AB959 46,959 Accounting risk andy |
2530900002 \Aconsed Dividend Revenue ¥ ‘Monthly ¥ 1906293 1,906,293 Accounting risk onby
25309007 Marin Detiors (Nelmac) ¥ Monthly ¥ 63,838 63,838 | Reconciled to Marin Detiors Ledger and Bank Account Saly Ledges and Bank Balance
2530062 ‘Cunent Account: NRSBL ¥ Annually H 0| N ‘Accounting risk ondy
25603 |NRSHL Advance Working Capital ¥ Monahly ¥ al e |Accounting risk cnly
25306301 Intercomgany e Aiport Lid ¥ Waceithly ¥ 0 N \Accounting risk ondy Cheared Regularty depending on Ve
25066 Inwands Remittanon Beod Susp ¥ Start Monih ¥ o N | Accounting risk ooy
FLE ] Rals Fabfied & MR Ened OF Micsith ¥ 0 N | Fra Balaesn at mesih o
25MREOTE Resource Comsents Suspense ¥ Sart Monih ¥ o Na Agcounting risk ondy
2530907201 Duiksing Consent Depasi v End O Mcedlly (] o N Agenunting ik only
25T Scutherm Croas Pymis Suspense ¥ Aniually (] 0 N [ Aconunting ik only
25307301 Progerty Liegal Sasgeevrie Cleating v Monthly ¥ o N Agcounting risk oedy Shouk B Jevy
o] Hales Remission Suipenie: HH Feear End H o na [ e balare at year end
25309076 “Sunedry Fines Suspense ¥ Moty Y 0 N | Acrounting risk ondy "Cleared monthly should be il at end each month
FOES I ] 'PIN Suspense ¥ Daily ¥ 0 N l [Cleared daily should be i at end of Month
25309079 Cath Out Superme ¥ Daity ¥ 0 N Shoukd b nil each day
2530908004 Mickesworth Team Contribution ¥ Monthly ¥ 0 Nl Minor balance used annually - Tranaferred to current Rabdities
2530908006 "Mayors Cheistman Dinner Income Suspense ¥ Everd ¥ o N iy wved at Xmas - Cleared a1 month end
2530061 NCC Visa Card Sispenae ¥ Waceithly ¥ 2370 2,270 Accounting risk anly
] Pasking Infringement Part Payment Sarspuense ¥ Monthly ¥ o N I ibpdatied By 18 a5 well 25 finanon - check balanoe
25309083 “Saslar City Ry Sispemie ¥ Aty ] a Na Shisiikd Bt il & at Fais by meonah.
ERL s n ] Murynial Balel Fund ¥ Aaniviialhy H o ha | Dy wriid b Conaalidation
FELL T Netrege [Maring Deblon) Sunpeeie L Wiewkly Y 43,658 ASB5H Acoounting risk oy Chagioed weekly, Conlsa Jotount kar Cash teceipls [ transhers.
25MEIR intermiediary Lisn Detlors. ¥ Monthly ¥ 0 N | Year [nd Adjusbment
FEL L FFF] Ingome Tax Proviion L Tear nd ] L)
FLECTECY 51 Receteable [Month End Balance] ¥ fear bnd ] 22,805 N | Atiun ting ik orly “Monthly combined Account for Presentation.
|Current Assets - Othar Current Assets
25309010 Westpac call imvestment ¥ Start Month ¥ o N Wsalty Nil - Check with Loans
2n 309025 ‘suredry Frepagments ¥ End Of Mot Y LOIS,091 1,018,091 Actounting tisk onky Sundry expenses timing
25309006 Insurance Prepaid ¥ End Of Monih ¥ 264,926 264,326 Actounting risk onby Sundry expenses biming
25309045 Swaps Bevabiation ¥ ¥ear End C] 55,118 5,118 | Accounting risk ony Year end adgniment
25309091 e Mk i i (Pt Aabares Tiumd) ¥ fear End [l a e [ I
FEE T ‘Loans: Rainbow 13 ‘fear End H 12,857 Nd | Paryable by Coundil
25309093 Loans: Theatse Rivyal ¥ wear fnd N 60,000 60,000 |
2530 Loans: Clean Heat Warm Homes ¥ Anniiatly N A1R10 41840 Delauls unbkely
250N Saslar Saver Lans ¥ Anniiaty N &1,000 £1,009 Detauls unkiely
253G intermediary Advances ¥ Morthly W 0,750 0,750 | Adjushed at yeas end
25 Loan; Tasman Barys Mesitage Trt ¥ Year ind ] 160,000 100,000 | |
25290 Chvie Tauat: 131 NZ Sexcurities Curent N Fear End N o na [
|Current tishiities - Payabler
253008 4T Net Current Asset v Year End [ (32935 N Wathly combined Accourt foe Presentation,
2530503 Aconed Expenses. ¥ Monthly ¥ [50,000) | KA |
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G Account Mumber Gl Description
255001 Acoreed Inberest
2530920002 Aconed Audit ey
FRE R Sapradry Credilors.
25309009 Trade Creditors
253EII0 Income Received in Advance
2530921001 “Sunperaony Loan: Curment
25309211 Contingencies: G5T
2530901101 GST Change and [NSCoUM Sungene
252 Building & Hourdng vy
25309013 BuikSing Rewearch Ly
2584 hkicen Enterpines Leand Tiend
EEL L HE Trust Actemant
e GarShi Cenlral Initiatae
U AncLairmed bionies, Reseree
25M19 T 0 The Soasth Waries: Bigsecurity Parlrership
FEE T BT Accrued
25305000 ‘Withholdirg Tax
24300 G5T Balance Brought Forwaed
FOESCFELY ST Input Tan: Expenses
FOETFEF] "G5 Oulpet Tax: Income
25309033 GST Pad o IRDH
25309034 ST Receteed from IRD
25309038 Froumders Park Depasits
2530219 Marina Key Deposits
25309343 Arntal & Accem Bonds
25309743 Sk Hall Derpeeriits
5B Tealalgar Cenre Deposits
25HF45 Aontiach Depenits
MG Santon Sadeen Deposits
2547 Elecicn Deposits
FRESCFETY .Hhmlw!
25309615 il Defence - kont Ventue
2530920 Fisheres, Outfall
(Current Liabiliti, - Boivouwings.
2530509803 NRSBU Advance Current
25306000 Loans: Cunvent Portices
EEE R Floating Ratie Motes: Cunnend Poitkon
2580300 ‘Commarcial Papes
2530912 WP - Gymaastics
FEBrEH2 W - Celtic Ruglty
25 BrE 24 WL - Ui Bcraling
2515 WL - Tahuna Camg
25021 WRL - Call Loan
2502 TE WRL - Term Loans
2532 WPL - Vinitor Infi
2530287 WPL - Hin Arport Ltd
(CuFTent Liabdlitks - Other
25305067 Salary/Wages Suspense Account
25309067 & Others. Payroll Sundey Journals
25309250 sick Leawe aconal
25309751 Holday Pay accrual
25309052 Retirement Gratuities: Current
253353 Lisng Servie Loae: Cuivent
25309490 D tions Rial; Cutrent portion of Kbty
Mo Current Aidet - Floed Asiets
25 B0 Land; Opesaticnal
2508422 DuikSngs: Operational
2530342200 crumulsted Deprecistion
25X Obser Improsremaents: Operationd
2532801 Acoumulated Depr eciation

TR ot Beconcillation Timing Chacked FEBRUARY § Rk Admourt

B A A A A 4

| | | | |

-

| | |

Yiral nd

Monthly
Monthly
Morthly
Manthly
onthly

< x| ||| <[<

E X <« <« <« <X« <« <=« =< «FF<=<=XxX=<=<23

- %< % < <<= =<XXZX

-

T XX <X

- |- |

(10,329, 141]  Unkresm:

Fab 16 ik Commspenary
[305,141) Wal
[101,06%] wd
[440,508] N

17,683,804) Mince
[686,974] Na
158,500 N

330,266 N

.Imnmpmd

584,201 | Nl
BE9S 2GH Unkrown  Possible claimed with no valid invesios
I | Possible miscoding of non involced income
3,147,939
13,539, 5%
[
13.145)
[22,550]
(233

EEEEEEEE

11.200,000] | Na
[853,6000 Nal
Kl

(51,4100 Na

[679,758] N
(98.682) N
(74,669 N
[38.893)

G505 N
15913,585 N

111,406,357 ha

4,185,428 N
[raa, hid) wal

Otker Infarmation

Whed fox rechassification

Timing of GST Kakslity on Income

.'Shnudheﬂl undess Govd changes G5T rafe. Meeded for Rates

wystem
Fiera Balaree at maaith end
Je70 Balafi 3t el ind
Bistoiical Ralanie

Furts ek o beehast

Clearing Accounl B4 Annual Balince

_Ihese(ndﬂ combine fogelfer

These rodes Combine 10ge e

.Ihese(ndrs combine fogelfer

These codes Combine 1ogetres
These codes comibine ogeiber

Historical Balance o tranader bo Melmad fune 13,

3

|Clearing Account BO3S Annual Balance

Monthly check of posmaly

“Year End Adjustment

Fear End Adjusbimient
Fiear Erd Adjustiment
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9. Balance Sheet reconciliation review - Attachment 1 - Balance Sheet reconciliations summary February 2016 (A1540192)

Recorgikation FEBRUARY
GL Account Mumber Gl Description TR ot Beconcillation Timing Chacked FEBRUARY 5 Wik Amnount
required) Fob 16 Risk Communtary Othar inbormation
2585426 Moflor Vehicdes: Operational ¥ Monthly ¥ 1063, 799 | N
253094 20601 Acoumulated Depreciation 13 Monthly [ 38, 306] N#
2530941802 Equipmeni: Dperational ¥ Monthly ¥ TALE DS N
2530942803 Acoumulated Depreciation ¥ Monthiy ¥ (6.167,379) | Na
2530942804 ‘Computers: Dperational ¥ Monthly ¥ 784,357 Nl
253042805 "Accumulated Depreciation ¥ Monthly Y {r259537] N
25309430 Funitire: Opesational ¥ Monhiy ¥ 1,546,784 | Nl
253043001 "Accumulated Depreciation I3 Monthly ¥ 1,852,541 N
25309432 Library Rentals: Operationa ¥ Monahly ¥ 6615342 N
253041201 Acoumulated Depecciation ¥ Monthly ¥ (4.721.690) | Nl
25809436 Maring: Opsrational ¥ Monthly ¥ 2903,093 N I
25318 Land; Bestricted ¥ Monthly ¥ 03,776,509 N I
FEBA0 Buikdings: Resiriched ¥ onthly ¥ 56,451,007 Na
25HBA001 coumnulatid Depreciation ¥ Monthly ¥ [9.184,567] Na
FEUCTH Otheet impressements: Restricted ¥ Monthly ¥ 0,675 N
254201 acoumuladed Depreciation L Monthly Y [F89.95%4] Na
25305444 Roading Infrasructure v Monthly ¥ A208T21022 N
2534401 Accumulated Depreciation ¥ Monthly Y (1544875 Nl
2530944403 Land under Roads ¥ Monthiy ¥ 257,082,684 N
2530944904 ‘Catpark Infrastructure ¥ Monthly Y Ly 13n N
FOE I ‘Carpark Acculuated Depreciation ¥ Mondhly Y 0 N
2530944012 Land; wlrastructural ¥ Monthly ¥ 23,485,508 Na
2530446 Stormwates Inlrastruciure ¥ Monthly ¥ 121,183,854 N
254G "Accumulated Depreciation ¥ Monahly ¥ 11,354,5100 N
253047 Flood Protection indrastnalises ¥ Monthly ¥ 12,088,332 N
253044701 Acoumulated Deperciation ¥ Monthly ¥ (87,0771 N I
5BMAR g Inlra P e ¥ Monahly ¥ 11R667,664 Na
Py Agcumulated Depreciation ¥ Monthiy ¥ 12205,487] Na
25 HFMAR02 Servedger Toealrreed PLind B T L Mondhly ¥ 13,701,041 K&
25 HrMAR00 Sarveige TPRF Acturmudited Depn ¥ onthly ¥ ]
25 M50 Water Infrastosiune L Wonthly ¥ 3B AS 00 N
2535001 Acoumulated Depreciation ¥ Monthiy ¥ [2651,246] N
2530945002 “Water Treatment Plant & Fac ¥ Monthly Y 15,441,029 NA
2530945001 WIPEF Accumalated Depn ¥ Monthly Y 0 N
25309452 ‘ol Waste Indrastractare ¥ Monthly ¥ 6,845,592 NA
2530945201 Accumulated Depreciation ¥ Monthly ¥ [266,200) Na
FEETLE] YV Lamelifl Fusture Benefit ¥ Annually N E53,039 Na
253045301 Acoumulated Depeeciation ¥ Monthly ¥ [461,501) Na
FEEe Mariea Impeoversend s Haren [ Monthly ¥ TA40 TR Na
253046101 [Acoumiilatid Depeeciation ¥ Monthly ¥ [1.4m,721) Na
FaBrME] Amprenntmeents Reiricted ¥ lonthly ¥ o, KR, 006 N
25396301 Aceumulatid Deprecidtion ¥ Menthly ¥ EATaSAT) NE
PR Intangities - Saltwaie ¥ Wonthly ¥ A5 Ay hd
253r34 8007 Intangities - Soltware Aocum D L Monthily b 13.294,006] Nl
Mo Cuavent Assets - vesimsenis
This i just 1o sLay thene - shunes in NF Local Governmaent iesssance
24309401 Imvestment: MCIC N N 140,328 140,448 Inmvestment Risk Cop
253094030683 BomDwer Notes LGFA - 15/03/19 ] ¥ Annuatly ] 240,000 140,000 Defaull unikely Hedgebook
253094030799 Borower Nabe LGFA 15/04/23 ¥ Annually C] 160,000 160,000 Defaull unbely Hedgebook
253094030600 Bonower Nobe LGFA 15/04/27 Annuatly C] 50,000 50,000 Delaul unblely
253094030802 Bormower Note LGFA 15/04/23 Annuaty N 0,000 80,000 | Detaul unbkely
FEE T ‘Imvestment: Melmac ¥ Annually H 2353272 2,353,272 Invesiment Rik
2530940403 ITvestment; NM Airpor Lid ¥ Anniiaty N 1700000 1,200,000 Inveutment Rik
253004 Investment; M Port Co Ltd ¥ Anniiatly N 12,707,604 12,707,684 Imvestment Risk
253040405 Irvestment; Tasman Rays Hev To ¥ Anniiaty N 4972000 4,972,000 Inveuiment Rk
MG Irniesimien - Siitéd ¥ Aty L] L Iesimeend Risk Suibed dnnial Adjusirment 1a oo o ransher of tulkding
2508 imvestment Properties v Year ind ] 0,000 SR0,000 Investment Rik 1op & Food building
25334 orestey: Opevaticeal ¥ Monthly ¥ 5,238,000 N I |
25309495 Chebc Taurst: 151 NZ Securithes Non Currend N ¥ear End L] o N Actount for Consonsolidation entry onky
Mo Cuavent ASsats - Othid
253001 Loans: Rainbow HPY Vil Adpnd ¥ Annualy ] 1756) N
253009301 Lisars: TR NPY Val Ay ¥ Annually ] [631,B47] N
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LE

2 5 B
ERE L
2530FE10
25301
25305858
2530ES
2530
BEE LT
PR T
252A0a
SRR
S BrAL0S
25 T HNLG
2507
25T
25T

Gl Desaription

Loans: CHWH NIV valuation Adustment Acc
Loan TRSIT KV Ad)

S revaluations
Intermediary Loara Advance

HASEL Advance Term

‘Loans: MK Enterprive Loan Trust Non Current
Loans: Ranbow Kon Curment

‘Loans: Theatre Royal lon Current
Loans: CHWH Non Current

Disaris: Sodad Saseed Mon Cuident

Lan; TEHT Mo Crrent

FT5 Coeddits - 40, A4R ERLI

Deterred ingomae Tax

Borrowings.

‘Cunrent Porticon Traraderred

Hoating Rate Note LGFA 15/03/15
.lmlmmzmunmel M 2006)
Floating Rate | huly 2000}

Hloating rate Nobe LGEA ANZ_PP2
Hoating Rate Hote LGFA 15/04/23
Float Rabe Mote 03,12/ 3000

Floating Hote 15 Agiil 7027

Flnating Hoie 15 Agil 7023

Mo Cuavent Liabilitien - Othar

usigmrriony Loae: Mon Current

Prnm o Geally 1L oed Sevvie
Picreisicn bor Grabuilies

Deviwatives Reval: Tenm porion of Rablity

‘Separate General Rate
“Seperaie General Alocation
‘General Rates
‘General Rates Allocation
‘Waste Water Charge

Waate Wabier Chaige Alleaton
'an Rates.

Drainage Rates Trade Waste Adj
Uniforen Annual Charge
Pregeietors. Deuilty

e Shaechokdeng

BT Loan Valn Adprstment Acc
Loany External Aepaid

At Riswin Resinv; Fonisiny
st Rarvin Riesenve: Waste

et Rivin Risseerve: Rosdng
.Mﬂrmkmw:ﬂmd Profection
Unused Deprediation Bewerve

lhm rewaluation reserve

Recorgikation FEBRUARY
TR ot Beconcillation Timing Chacked FEBRUARY 5 Rk Amount
required) Fob 16 Risk Commantary
¥ Annually W [#43,722) Na
¥ Annually L] [43:,684) N
¥ Year End H o e
¥ ¥ear End [l 1144900 1,144,400 |
¥ Monthly ¥ 7,500,000 Na [
¥ Annually H 50,000 50,000 |
¥ Annualty L1 12,858 Na
[] Annualty ] 1440000 1440000 |
¥ Annually W LEAT004  LBALD9Y Detaults unkkely
¥ Anually H 5H,M1 537,347 Defaults unkkely
¥ Aty W 1,095,000 1,075,000 |
¥ Feat find W ITIATS PR
hiR Fiear [nd [l 0 ha |
¥ Fear End L] [1268.574] N
¥ ¥ear end N o na
¥ Monahly ¥ {15,000,000) N
¥ Monthly Y {10.000,000) N
¥ Mondhly Y [,000,000] N
¥ Monahly ¥ {10.000,000] Ma
¥ Monthiy ¥ {10,000,000] | Nl
¥ Monihly ¥ (5,000,000 Na
Monahiy ¥ [5.000,000] N
Monthly ¥ [5,000,000] | Nl I
eas End [ 500] N
¥ Firal End L] [199,337] Na
¥ Wear tnd ] 165.660] il
¥ Fiear brd L (R900,967) N
R Annuaty N [ rmar N
NR Annually ] 3,345,336 Nd
NR Annuaty [l (75,319,660] Ml
A Annually N 0,630,384 Nl
NR Annually N [5,347,851] N
KR Annualty H ATIAY NA
NR Annuatly [ I
¥ Aty ] ha
NR Annuslly W [6.057,784] N
¥ et Dl W {35R1I766E] NE
¥ Year ind ] | (RASLITH MR
¥ Annuaily L] 4.522,000] Nl
¥ Fear bnd C] 514,278 W
¥ ear bnd ] iR Gas HrY) NA
¥ ¥ear End H o na
¥ ear End ] 56,732,635 N
¥ ¥ear End H o na
¥ Annuaty H (800,245 N
¥ Annuaty H 1,000 Na
NR Annually H 186,267,965] Nd
R Year Fnd N (175,157,473 | N2
NR Year fnd ] (111.898.618) Na I
R Year End W (o7.0m,118] Na I
NR ieal Dnd H 11600473 N
NR Year ind ] [6,105,102] Nl
N Fiear End W | 51.450.648) N
MR Tear nd L] ronar: wa
MR Annusly Ll (5770, 248) N
NH Annually ] 0 N

Otker Infarmation

_Tear End Adjustment

Wikl foor | anifl
Annual Cormolid stion eniry

Cheared annually by appropriation to gty

"Cleared annually by appeopriation bo E gty
Cheared annualy by Jppeopriation to Equity
Cheared annually by appsopriation to Eguty

Cleared annually by appeopriakion EoEguity

Chrared annally by appsopriation tof gty

Cheared annually by appeopriabion to § guity
Ckrard b MOmss 30 yeal prd
hrared annually by appeopriation to [gsty

.mmlmm prepared ab year end

ATV RN Aot prepared Jt year end
R maniement specadsheet prepared ab year end
BTV AN g0 et Irepared Jt year end
Reiervs mowement speeadshiel prepared at year end

Beeverve meowment speeadiheet prepared at year end
Beerve movement igeeadshee! prepared at pear end

Beverve maowement spresdshest prepared at year end

:ﬁnmmmn!mrm prepared ab year end
Beierve mowement ipreadshest prepared ab year end
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9. Balance Sheet reconciliation review - Attachment 1 - Balance Sheet reconciliations summary February 2016 (A1540192)

G Account Mumber Gl Description TR ot Beconcillation Timing Chacked FEBRUARY 5 Rk Amount
required) Fob 16 Risk Commantary Othar inbormation
25 Loan Bepayment Beierve NH Annually L] V02 085 N Beverve movement spreadshest prepared at year end
2% G :Iﬂll'ﬁﬂlt\'m NH Annualy L] ll:Nll :mmnupuduﬂl prepared at year end
25 3T Hales Postponement Reserve Frd L Annually H o wa Beverve movement sgreadshect prepared at year end
25309908 Insurance Ressrve NR Annuatly H [404,797) na | Reverve mowement spreadsheet prepared at year end
253 Insurance Reserve: Building NR Annually H [241,735] Nd Reverve maowvement spreadshest prepared ab year end
25300801 ‘Insurance Reserve: Resource Co NR Annually ] [218,313) il "Reverve movement spreadsheet prepared at year end
25309310 Hcalth & Safety Fundsng Afc NR Annuaty H [26,591] Na Reserve meovement sgecadsheet prepared at year end
FEE oIl Pasking Reserve NR Annually H 0 Ka "Reverve movement spreadsheet prepared at year end
FEE ] Teansters NR Annually W 0 Na Reterve meovement spreatsheet prepared at year end
IS MM hiear Bk R MR Adniniially H 0 Nl Rt maovement sgreatduhest prepared at year end
253 Prfriirrs Hauieg Risona NR Ay H (271,045 Ndl Fif-ierer ecnrment geeatshiel pregared at year end
250 Fostisbay Bimuiaw: hR Adniiiiially H 0 bl By mnnement ipecadshie] prepared al year end
25 M 02 Saxton/Salfolk Stesmwater NR Annuaty W [108,371) Na Reverve movement spreadsheet pregared at year end
o] Wastnery Toe Stormwaber Res N Aniualy ] [61.607) | Na Beverve mement spreadshiel prepaced ab year end
2565 Roadieg Contribution ¥ Monthiy/Cirtly ¥ [102,691) na Beverye mowement spreadsheet pregured at yeat end
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Nelson City Council Audit, Risk and Finance
te kaunihera o whakati Subcommittee

10 May 2016

REPORT R5654

Audit, Risk and Finance subcommittee work plan

1. Purpose of Report

1.1 To present and seek feedback on the Subcommittee work plan.

2. Delegations

2.1 The subcommittee work plan is within the Subcommittees delegations to
consider.

3. Recommendation

THAT the report Audit, Risk and Finance
subcommittee work plan (R5654) and its
attachment (A1389278) be received;

AND THAT the Subcommittee provide feedback
on the Subcommittee work plan.

4, Background

4.1 The Chair of the Subcommittee has requested that the work plan be
presented to the Subcommittee.

5. Discussion

5.1 Officers have collated a work plan for the Audit, Risk and Finance
Subcommittee which covers the areas of:

5.1.1 Financial policies and reviews;
5.1.2 Procurement;

5.1.3 Risk management;

5.1.4 Audit (external);

5.1.5 Audit (internal);

5.1.6 Sensitive expenditure;
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10. Audit, Risk and Finance subcommittee work plan

5.1.7 Fraud; and
5.1.8 Finance

5.2 Officers seek feedback from the Subcommittee on the specific items
being brought to the Subcommittee over a three year program
(Attachment 1).

6. Options

6.1 Accept the work plan or provide feedback to be incorporated into the

work plan.

7. Alignment with relevant Council policy

7.1 This recommendation is not inconsistent with any previous Council
decision.

8. Assessment of Significance against the Council’s

Significance and Engagement Policy
8.1 This is not a significant decision.
. Consultation
9.1 No consultation has been undertaken in preparing this report.
10. Inclusion of Maori in the decision making process

10.1 No consultation with Maori has been undertaken in preparing this report.

Nikki Harrison
Group Manager Corporate Services

Attachments
Attachment 1: A1389278 - Audit, Risk and Finance Subcommittee workplan

40 M1864



ALUDIT, RISK AND FINANCE
SUBCOMMITTEE WORK PLAMN 2015/16/17

Finarcial Poliches & Reviews

Sttty and Internal Complance Palicy IHilnii Harrisgn  [AJIETIE Iul-15] Jul-18

Liatslicy Managemsni Fakey IHiui Harison  |A1261456 .q#-lsl Agr-16 e

|h'|-rl!-.|.lr|'rl.‘ﬁ1 oy IHii.ii Harfison  [AL1I61457 Api-15 Api-18

[Dtb'l Management Policy I'U‘rclﬂ-rnl Harper [Al13%3459 Jiik-15 Juil-18

Arcourting policees Tracey Hughes Iy Annual W
Balarsce Sheet Reconcilation Redew Tracey Hughes hllay Annual o

|m [Purchasing, Contracting & Tendering)

Prosuremsent Policy Sleve Vaughan  [Ad45448 Mpr-15 Agr-16 ol

faset Diposal Policy Tracey Hughei  [AT412442 et-15 xt-18 +

Creddt Card Lie [Wictana Harper  |A1B2ES Feb-15] Fek-18

Risk Management

Camputes and Communication Syiém Palicy  Jlare Mol sed ALTITS lai-15 lif-17

Eey ODrganisational risk progress repor IS.IM Vaughan Ouarterly ¥ ¥ #
Fitk Management Framewsaor IE.IM Vaughan [A1431%9]1 Oet-15 Ot-18 W

lrsurance Rerewals IHim Hareigos Tuily Annial W
Conficts of Interest polcy Sephen Gully

Taw gorwerance framework Tracey Mughes |10 be developed

Tawx Bevien Trmrlﬂ.!hn 1o b developsed

fusdit [External]

Draft Annual Repet Trasey Mgk Sepd| Anmgal| ¥ L
Anngal Regrort Audit Arvangement Letten |Mikki Harridgcn .ﬁp-:ll Annil o

Budit Arrangements letters for Long Term Plan

- fugdit N2 to sttend JMikki Harrisen ¥ yearky

Irterim Audit Mansgement Letter IHiHli Harriscn Juna| Anmzl o

Final fusdit Management letter IHiu.i Hasiinsh Fah Annigal #

R ol Dutstasding maters [&x-Extarmal Audit]

Ausdit (Irteenai)

Ieternal Audit Chamer II"I'""‘ Andersom |[Al13ISS134 Sepe15 Sepe18 L

leiternal Acdit Stamdard operating procedures Il.l|-nrl- Anderson  |[AL4JEEIE &

Approwe Annual Intermad Audit ‘Work Plam ILl.lnn Anderson  [A14530TY Ty Annual o o

High level overvies of LA work IL'.mrl- Anderson quaarterky ¥ Ll "
Hrﬂwnfﬂul::tmdm! Blakters (ox I wonrk) IL'.ran- Anderson quarterky W Ll o
Seritive Expenditure

Sensitiee Expenditure Palicy Mephen Gully  |A2I0059 Oct-14] xt-17

Gift and Supplier Invitationd Palicy [5tephen Gally | A2 DOCEE IJI.'I-HI Oet-17

Fraud

|Frlud Prévveition Palicy [5tewe Vaughan [ALISS6T5 Oet-14) Oet- 16

|muu Repeorting [Ienestigation Regater)

IFr:ud Risk Aasessment & Gap Analysa

|I-|nlnm| Conirod Poloy

Frotected Disclosure Policy Sephen Gully  |A1338335 Dec-14| Oec-16

Eeview of Qutstanding Matters (ex frawd risk work)

Finance

Corparate Report Trm'rl'b.!i‘m Ewlitplllllmettr!'l- L v L L Ll w

Ed debt write alf Wictana Harper Ialy Annigal L
Raled remaiiasng grared Thie Altken Ty Annwal o
Casry Terward spprovah Trasey Hughes sepa|  Annal 5
Community leards {annisal) Trasey Hughrd Sl'pll Aninisal #
Guiaaness [amnuall Tracey Hughes Sepll Aninual ¥

Al1389278
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11. Internal Audit Report to 31 March 2016

Nelson City Council Audit, Risk and Finance
te kaunihera o whakati Subcommittee

10 May 2016

REPORT R5793

Internal Audit Report to 31 March 2016

1.1

2.1

4.1

4.2

4.3

42

Purpose of Report

To update the Subcommittee on the Internal Audit activity relative to the
Internal Audit Plan to 30 June 2016, and to provide information on
significant or high risks identified from audits completed to 31 March
2016.

Delegations

The Audit, Risk and Finance Subcommittee have oversight of the internal
audit activity.

Recommendation

THAT the Internal Audit Report to 31 March
2016 (R5793) and its attachments (A1533053
and A1532989) be received.

Recommendation to Governance Committee and Council

THAT Council note the internal audit findings,
recommendations and status of action plans up
to 31 March 2016 (R5793).

Background

The Audit, Risk and Finance Subcommittee require a periodic update on
the progress of internal audit activities relative to the Internal Audit Plan
to 30 June 2016 and to be informed of any significant risk exposures and
control issues identified from internal audits completed.

The Internal Audit Charter was approved by the Audit, Risk & Finance
Subcommittee on 12 November 2015.

Under section 9.4, the Charter requires that the Internal Audit &
Procurement Analyst report periodically to the Senior Leadership Team
and Audit, Risk and Finance Subcommittee on performance relative to
the Internal Audit Plan. A table summarising activity against the
workplace, which shows progress slower than planned, is attached.

M1864



4.4

5.1

5.2

8.1

9.1
10.

10.1

Under section 9.1 of the Charter, the Audit, Risk & Finance and the
Governance Committees are to be informed of internal audit results
where appropriate.

To strike the right balance between significant findings and minor
recommendations, significant and high findings only are reported to the
Subcommittee.

Discussion

In March, the Senior Leadership Team requested that the audit on
compliance with the Privacy Act be brought forward following concern
that there may be issues of hon-compliance. This has now been planned

for April/May 2016, in place of the review of the Rates Modelling
Processes which has been extended to the next financial year.

Some of the turnaround timeframes in the Audit Charter are proving
challenging for officers. This will be monitored during the next quarter,
and any recommended changes to the timeframes will be referred back
to the Subcommittee later in the year.

Options

The recommendation is to receive the report and note the internal audit
findings, recommendations and status of action plans.

Alignment with relevant Council policy

This report is in alignment with the Council’s Internal Audit Charter
approved in 2015.

Assessment of Significance against the Council’s
Significance and Engagement Policy

This is not a significant decision under the Council’s Significance and
Engagement Policy.

Consultation
No consultation has been undertaken in preparation of this report.
Inclusion of Maori in the decision making process

There has been no consultation with Maori in the preparation of this
report.

Lynn Anderson
Internal Audit Analyst

M1864
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11. Internal Audit Report to 31 March 2016

Attachments
Attachment 1:

Attachment 2:

44

A1533053 - Internal Audit Plan Progress Report to 31 March
2016

A1532989 - Summary of New or Overdue High or Significant
Risk Exposures and Control Issues at 31 March 2016

M1864



Audit Plan -
All Audits on
30 June 2016
plan to Third
Quarter 31
March 2016

Audits Not
Included in

Recommend
ations
Agreed with
Manager

Progress

Findings Risk Ratings

from Finalised,
Approved Audits

Date
Reviewed
by SLT

Audit Conclusion

Audits Proposed
April/May 2016

Significant 0 With few minor
Yes InControl High 0 exceptions, payroll has
Payroll and a.gVEEd actions 22 Moderate 21 strong controls which
actions Open 9 Minor 18 give reasonable
entered in assurance that payroll
InControl Overdue is being accurately
processed
Electronic
Purchase With
Orders - Managers
controls
IT Systems Report being finalised
controls
Segregation N,
of Duties Report being finalised
Yes and Report waiting for final Significant 0 2/5/16
agreed approval by Managers High 2
Cash
. recommend- Moderate 26
Handling — . .
- ations Minor 7
Civic House .
entered in
InControl
Accounts
O Report being finalised
new
suppliers
Cash Cash Handling —
Handling — Founders
M1864 4 5
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11. Internal Audit Report to 31 March 2016 - Attachment 1 - A1533053 -

Internal Audit Plan Progress Report to 31 March 2016

Founders

(I:Bj:tkrI:IE Time permitting*
Privacy Act
(request by Privacy Act
GMCS to (request by GMCS
complete to complete earlier
earlier than than on plan)
on plan)
Accounts Time permitting*
Receivable -
credit notes
Insurance Time permitting™*
Renewals
Community Community Grants
Grants
Reconciliatio Time permitting*
ns
Cash Time permitting*
Processing —
General
Ledger
Festivals Time permitting*
controls &
contracts
Parking Time permitting*
Meter
collections

46

Internal Audit Plan to 30 June 2016 approved by Audit, Risk & Finance 12 November 2015
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*Time permitting —
These audits are on the Internal Audit Plan for the quarter to 31 March 2016 but have not yet been started.

The approved Internal Audit Plan to 30 June 2016 has proven to be unrealistic for a number of reasons which include the initial ‘embedding’ period;
unrealistic timeframes for Officers to turnaround their responses to audit; and some aspects of the reporting of audit findings and recommendations, which
are not turning out as well as expected. We are looking to improve these in the near future.

The intention is to have as many of these “Time Permitting” audits completed by the 30 June 2016 or soon thereafter.

M1864 47

9T0Z YoJep T€ 01 Hoday ssaiboid ue|d 3pny |[eutajul

- €S0EESTY - T JUSWYdLNY - 9T0T YdJel\ TE 03 H0day JpNY |[BUISIUT “TT



11. Internal Audit Report to 31 March 2016 - Attachment 2 - A1532989 -
Summary of New or Overdue High or Significant Risk Exp

Control Igsues at 31 March 2016

Summary of New or Outstanding High & Significant Risk Exposures and Control Issues Identified from Internal
Audits at 31 March 2016

New/
Audit Overdue Findings Rating Recommendations Progress
York Valley Overdue The Solid Waste Procedures Manual is a High As the main source of truth, and to ensure Now
&\/eighbridge very comprehensive practical document, compliance with best practice procedure, the completed. The
and is the primary document used by Solid Waste Procedures Manual, which high risk, high
operations staff, but is not up to date in identifies the 'what' should be done and 'who' level
places; there has been no attempt to is responsible for this, should be updated; It documentation
create processes to match the new should be available for use when the new has been
weighbridge operation weighbridge system is functional and matches completed and
agree operating practices - this may require in Promapp.
input from a business analyst; Align Promapp
to agreed improvements from this review.
Low Internal Audit considers the high risk relating  In Progress.

to this finding has been resolved but the
action remains open (with a lower risk rating)
as the functional 'how to' aspects (Work
Instructions) development is still ongoing.

Contracts
Supervisor
working with
Business Analyst
on a
comprehensive
review of the
Work
Instructions.

48
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Nelson City Council Audit, Risk and Finance
te kaunihera o whakati Subcommittee

10 May 2016

REPORT R5872

Corporate Report to 31 March 2016

1. Purpose of Report

1.1 To inform the members of the Audit, Risk and Finance Subcommittee of
the financial results of activities for the 9 months ending 31 March 2016
compared to the approved operating budget, and to highlight and explain
any permanent and material variations.

2. Delegations

2.1 The Audit, Risk and Finance Subcommittee has oversight of the
management of financial risks.

3. Recommendation

THAT the report Corporate Report to 31 March
2016 (R5872) and its attachments (A1544370
and A1544028) be received;

Recommendation to Governance Committee and Council

THAT the transfer of legal budget from the
Corporate activity to the Planning activity in
2015/16 in order to obtain economic and traffic
evidence for the submission to Tasman District
Council on the proposed Progressive Enterprises
Ltd Private Plan Change be noted.

4, Background

4.1 The financial reporting focuses on the 9 month performance compared
with the year to date approved operating budget.

4.2 The intention of this redesigned report is to provide information that is
more visual and more focussed, and high-level commentary that is
better aligned with variance information as provided in the annual report.
Feedback from the last meeting of the sub-committee has been
incorporated into this report.

M1864 49
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12. Corporate Report to 31 March 2016

4.3

4.4

5.1

5.2

5.3

5.4

50

Unless otherwise indicated, all measures are against approved operating
budget, which is LTP budget plus any carry forwards, plus or minus any
other additions or changes as approved by Council throughout the year.

Budgets for operating income and expenditure are phased evenly
through the year, whereas capital expenditure budgets are phased to
occur mainly in the second half of the year.

Discussion

For the 9 months ending 31 March 2016, the activity surplus/deficits are
$4.1 million favourable to budget.

Financial information provided in attachment 1 to this report are:

. A financial measures dashboard with information on rates revenue,
operating revenue and expenditure, and capital revenue and
expenditure. A new icon has been added to each applicable
measure, indicating whether the variance is increasing or
decreasing (arrows) and whether that trend is favourable or
unfavourable (green or red).

. A grouping of more detailed graphs and commentary for operating
income and expenditure. The first set of charts and the commentary
is by category (as in the annual report) and highlights significant
permanent differences and items of interest. Variances due to
timing will not be itemised unless they become permanent. The
second set of charts are by activity.

o A treasury measures dashboard with a compliance table (green =
compliant), a forecast of the debt/revenue ratio for the year, and a
graph showing debt levels over a rolling 12 month period.

. High level balance sheet (no change to that provided previously).

. A debtor analysis graph over 12 months, clearly showing
outstanding debt levels and patterns for major debt types along
with a summary of general debtors > 3 months and over $10,000
and other debtors at risk.

o Two capital expenditure graphs — actual expenditure against
operating budget for the financial year (no change), and year to
date expenditure against operating budget by activity.

Although operating income and expenditure variances have increased
from the last report to this sub-committee (January figures) they have
both decreased slightly from the February figures. Information from staff
indicates that these variances (particularly in expenditure) will continue
to decrease, and at a faster rate for the remainder of the year.

Capital revenue was on budget in January, and is now $2.3 million under
budget. This is because the budget has been adjusted to reflect the fact
that Council is now invoicing the Suter Gallery for their share of the

M1864



7.1

8.1

9.1
10.

10.1

redevelopment costs and the invoicing has not caught up to the phasing
of the budget.

Progressive Enterprises Ltd Private Plan Change

The Planning and Regulatory Committee agreed on 21 April 2016 to
approve the lodging of a submission to Tasman District Council on the
proposed Progressive Enterprises Ltd Private Plan Change. As advised at
the Committee meeting, economic and traffic evidence would be
required. There was no advice provided regarding budget requirements
to obtain the traffic and economic evidence. There is no contingency
budget for these matters. $30,000 has been reallocated from the
Corporate legal budget to the planning team budget to allow this
evidence to be obtained.

Alignment with relevant Council policy

The financial reporting is prepared comparing current year performance
against the year to date approved budget for 2015/16.

Assessment of Significance against the Council’s
Significance and Engagement Policy

There are no significant decisions.

Consultation

No consultation is required.

Inclusion of Maori in the decision making process

No consultation is required.

Tracey Hughes
Senior Accountant

Attachments

Attachment 1: A1544370 - Consolidated information for corporate report
Attachment 2: A1544028 - Major Projects Status Report
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Nelson City Council
te kaunihera o whakatd

Financial threshold key

L 2%
e >2%and s 5%
® > 5%

12. Corporate Report to 31 March 2016 - Attachment 1 - A1544370 - Consolidated information for corporate report

KEY INDICATORS
March 2016

Whole of organisation

RESULTS - FINANCIAL MEASURES

OPERATING REVENUE
What we earn - fees, charges, subsidies etc
(excluding rates) Year 10 Dute

@
$33.3m

Virunce Trerd

L 4

$1.1m unfavourable under operating budget

Against a YTD operating budget of $34.4m full year
operating budget of $45.8m

RATES REVENUE
Received from ratepayers
Yoar to Date
@
S44m
On budget

Against a YTD operating budget of S44m full year
operating budget of S59m

CAPITAL REVENUE

Grants, subsidies, develop contributions to
fund capital projects
$3.4m

$2.3m unfavourable under budget

Against a YTD operating budget of $5.7m full yeor
operating budget of 57.6m

Year to Date

Verance Trend

OPERATING EXPENDITURE
The costs to operate Council's activities

Year 10 Dute

$73.8m

Vacunce Treed
$5.2m favourable under operating budget

Against a YTD operating budget of $79m full year
operoting budget of $105.3m

* All measures are year to date (YTD), and against 2015/16 (year one
of the LTP) operating budget unless otherwise stated.

* Operating budget = LTP + any carry forward +/- any resolutions of
Council for the year to date.

* The financial threshold key interprets the quick-glance year to date
indicators. The relative size (%) of the variance governs the colour of
the indicator. Expenditure which is under budget by more than 5% is
red because it is an indication of possible over-rating (if opex), or
possible delivery issues (if capex).

* The trend arrow points north if the variance is increasing, It is red if the
trend Is unf; ble, green if f; bl

CAPITAL EXPENDITURE
Costs for copital projects (inc NRSBU)

S30m

$11.2m unfavourable under budget

Against a YTD operating budget of $41.2m full year
operating budget of $69m

Year 10 Date

Variance Trend

Attachment 1
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March 2016
OPERATING INCOME AND EXPENDITURE BY CATEGORY
Commentary Other Operating Revenue by Category

Other operating revenue 51.1m less than operating budget. u YTD Operating Budget Y TD Actual
* Grants, donations and subsidies are $390,000 less than operating budget - 5300,000 received from
TDC for economic development which was unbudgeted is a permanent difference. The remainder
are largely expected to be timing differences with 5290,000 related to NZTA claims (reflecting the
timing of expenditure) and $416,000 relating to the claim lodged with the Ministry of Civil Defence
and Emergency Management for the 2011 emergency.

Other Income
Interest & Dividends
* Fees and charges 51 million less than cperating budget - landfill fees are 5147,000 less than Reial income
budget due to volumes; this is likely to be a permanent difference, 5888,000 relates to forestry with
the Brook harvest revenue yet to be finalised. The forestry review has delayed other planned
harvests (total budgeted income S780,000 this year), and it is now unlikely to happen until 2016/17.
Associated harvest costs will likewise not occur, Forestry is a closed account. There are many timing
differences in both directions which are anticipated to smooth out by the end of the year. Grants & Subs

Regulatory income

Fees B Charges

+ 1

2,000 4,000 5,000 8,000 10,000 12,600 14,000

» Regulatory income 5341,000 more than operating budget- 580,000 relating to parking regulation o

may be a permanent difference as the reduction of income under the new parking policy is less than % Thousands

had been anticipated. Resouree consents income is eurrently 5233,000 better than budget and

598,000 better than 14/15 full year after a busy Summer. Income for other licensing activities is Excludas intarnal interast

weighted towards the end of the year,

* Other income is 5217,000 less than operating budget - Internal income is $190,000 less than Dperatll'lg Expenditure by catesuw

budget in the Solid Waste group of accounts, reflecting less than expected expenditure particularly

Operating Expenditure 55.2m less than operating budget

# Staff costs including overhead $761,000 less than budget - staff costs assigned to capital
expenditure are 5475,000 less than budget as well. The collective has been settled and back-pay
from July 2015 was paid in March and is reflected in these numbers. Individual employment
agreements are due to be settled in May.

uYTD Operating Budget  mYTD Actual

Other Expenditure
Depreciation

—
[ e e
» Maintenance costs are 52.1 million less than budget - 5640,000 of this is reactive or Fe e coals -
unprogrammed maintenance, OF that, 559,000 year to date is a provision for emergency work as ]
required by NZTA which will be used to cover costs for the February heavy rain event. Otherwise, Other service provision _
the nature of reactive budgets is that the expenditure is unable to be forecast with any accuracy and| ]
it is likely that there will be a permanent difference at year end. Programmed maintenance is Maintenance “
5697,000 less than budget, $246,000 of which relates to the marina dredging. The remainder -
appear to be timing differences with programmed activities to be completed by year end. Base Staff including o/head _

maintenance is less than budget by $733,000 with the Transport activity accounting for $478,000. . . . . . . . . . . |
Indications are that this is largely a timing issue as a result of seasonality and contract management 0 2 4 6 & 10 12 14 16 18 20
requirements. Utilities budgets account for 221,000 which is expected to be a timing difference % million

apart from 590,000 year to date ($120,000 full year) which will nat be

Excludes internal interest

Attachment 2
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12. Corporate Report to 31 March 2016 - Attachment 1 - A1544370 - Consolidated information for corporate report

spent on building act compliance in the stormwater activity due to lack of standards and guidance
available from central government.

* Other service provision 51.8m less than budget. $192,000 identified permanent differences
including savings in Total Mobility operations and the water metering contract, $120,000
anticipated savings related to natural hazards risk assessments in the three waters may now need to
be carried forward as the work undertaken by central government may not fully meet our needs,
The grant for the School of Music earthquake strengthening and refurbishment is running 5749,000
behind budget year to date and a carry forward in the region of $500,000 is anticipated. Variances
totalling 5365,000 in the solid waste group are partly permanent (volume related internal
expenditure offsetting internal income) and partly timing (ETS provisien and toe embankment
maintenance). Environmental monitoring/programmes such as Project Maitai/Mahitahi and Nelson
Nature are behind budget $355,000 year to date as some projects had a late start and the timing of
planting and river works is seasonal. This variance is expected to be largely spent by June, 5260,000
of grants to TDC for work at Saxton field have yet to be paid over,

» Other expenditure 5523,000 less than budget, $386,000 in consultancy and 5137,000 in
base operating expenditure. Strategy and policy budgets within consultancy are under
budget by $296,000. This is expected to be a timing delay with the exception of the
Tahuna Erosion Study ($150,000 ¥TD) which had a delayed start and will continue into
2016/17. Legal consultancy is $113,000 less than budget, some of this may be a
permanent saving as the requirement for legal services in the regulatory activities has
been modest so far this year. In base expenditure there is $222,000 of savings year to date
in electricity and insurance costs. These savings are likely to be permanent
[notwithstanding seasonal demand for electricity), and have come about as actual pricing
for these contracts was not available early enough for the LTP and estimates were
conservative. Water by meter is 5139,000 overspent due to the purchase of water from
TOC for Champion Rd which was unbudgeted (offset in income).

Other Operating Revenue by Activity

4 YTD Operating Budget @ YTD Actual

Flood Protection
‘Water Supply
Stormwater
Wastewater

Env. Management

I |Il '

Transport
Economic
Social
Parks & Active Rec.
Corporte T
0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 E,000

% Thousands

Operating Expenditure by Activity

L YTD Operating Budget W YTD Actual

il

Flood Protection F‘
Water Supply ﬁ-‘
Stormwater —i
Wastewater I_
Ernv. Managerment |
Transport
Ecanomic
Social
Parks & Active Rec.

I

Corporate

—eeee——
—_——————————————"
e
h—‘
e

2,000 4,000 6,000 8,000 10,000 12,000 14,000
S Thousands

(=]
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March 2016

RESULTS - TREASURY MEASURES

* All treasury p d remain pli
* Full year debt expectation (outlook) based on the draft Annual Plan is $118.1m.

Debt over 12 months

il

DEBT/REVENUE RATIO FORECAST Debt $m
Net external debt/operating revenue &
rates at year end e 85
80 -
[©]
118.1%

9.7% favourable under budget

Against a full year expectation of 127.8% in the LTP & a

benchmark of 150%
Borrowing Compliance
Compliance  Actual LTP Minimum  Maximum
Fixed-floating mix @ 80.0% na 55% 90% ! . .
RIS s 45% PR o Y Apr1S MaplS Jn1S  WE1S  Aupls swxs o:us Nowls DeclS Jani6 Febd6 Mari6
Net interestirates revenue . 7.5% 7.7% 0% 20%
External debt:revenue . 82.7% 127.8% 0% 150%
External debt-equity * 5.8% 8.9% 0% 20%

SS
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12. Corporate Report to 31 March 2016 - Attachment 1 - A1544370 - Consolidated information for corporate report

798TIW

March 2016
ABBREVIATED BALANCE SHEET
Inchudes call deposits March 2016 YTD February 2016 YTD June 2015 YTD
", Current Assets
nckuthi prapayrants snd sumut | Cash 56,555 57,882 194,315
portions of loans wwﬂmf‘l‘_&' 1. Receivables B.BE4.733 8102127 10,092,405
jorganisations an relatad purties Other Current Assets 1,794,592 2,140,972 1,137,499
Total Current Assets 10,735,879 10,300,981 11,424,219
Shares in subsidiaries and assotiates I Mon Current Assets
o Fined Assets 1,350,584,037 1,347,817,783 1,336,528,479
o baara 1 " Investments 28,101,404 28,101,404 27,941,404
cammunity crganisations and related Other Non Current Assets 12,050,701 12,508,101 12,666 826
parties (inchsdes NRSBL) Total Mon Current Assets 1,390,746,143 1,388,427.289 1,377,136,709
IT""' Joans due within 12 months Current Liabilities
—a  Payables [13,096,332) (10,921,376) {11,563,669)
Borrowings: Current (11,310,000) (5,860,000) (9,916,191)
Rt P ol o i et Rl Other Current Liabilities (1,500,260) (1,796,522 [1,715,483)
liakslites Total Current Liabilities (25,906,592) (18,577,898 (23,195,342)
‘MM NZ susparssory koan ™~ & Mon Current Liabilities
Payables: Non Current (877,500) (877 ,500) (877,500)
‘Bmmmw' cue after 12 months I 4 Provisions {1.279,502) (1,268,574) {1,184,780)
==t Borrawings: Non Current (65,000,000) [65,000,000) (62,860,000)
Other Non Current Liabilities (4,115,994) (4,115,994) (4,115,994)
s — Total Mon Current Liabilities (71,272,957) (71,262,068) (69,038,274)
berselits kabikey + derivatives
huati 30 June 2015
b X - Net Assets 1,304,302,433 1,308,888,302 1,296,327,311
Equity
Accumulated Funds (369,434,513) (373,909,163) (360,729,808)
Reserves (934,867,920} (934,979,140) (935,507 503)
Total Equity (1,304,302,433) (1,308,888,302) (1,296,327,311)

* The balance sheet remains strong, with the usual funding movement in equity.
*Met debt has increased 55.5m as expenditure on fixed assets begins to outpace cash collected.
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March 2016
DEBTOR AMNALYSIS
Total Debtor Analysis by Type
mWater
s uOther
Maring
18,000 wBC &R
w Rates
16,000
14,000
12,000
% 10,000
8,000
5,000
4,000
- I
o . . . . . . . . . : : )
Agee15 May-15 Junds Jul-1% Bug-15 Sep-15 Oct-15 How-15 Dec-15 Jane16 Feb-16 Mar-16
General debtors 3 month plus over $10,000 or at risk
Account No 3 Mths Overdue  Notes
1205939 53,354 Resolved through negotiation. Credit of $3715 issued, payment of balance due 20 May 2016.
1209118 5 24,150 Funder has requested invoice to be credited and reissued once project complete and signed off. This should occur in June 2016
1215179 § 19,830 Payment plan in place $3,000 p/m. Balance remaining 26/04 516,830
1215180 % 15,244 Payment plan in place 53048.72 p/m commences 1 May 2016
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12. Corporate Report to 31 March 2016 - Attachment 1 - A1544370 - Consolidated information for corporate report

RESULTS - CAPITAL EXPENDITURE

58

Attachment &

March 2016

NCC Capital Expenditure
to 31 March 2016

80

70

60 === Actual
. —+—Budge! plus carryover
=
2 50
E
£
I=]
(=]

30

20

10

0

S 9 5 & ¢
*’ﬁf&ﬁ‘fé@fﬁffﬁﬁ @
o~ s K
Month
. . .. Major variances (projects)
Caprtal Exp-endlture b'v A.Ctl\ﬂt'f More detall on major capital projects can be found in

SYTD Op Budget  mACtual

a 5,000 10,000 15,000

he major projects status report,

Hampden 5t East/Uttle Go, Saxton Creek, York Stream
Paitai Pipeline, Hampden East/Little Go
Pvt/public drains, Fifeshire, Montcalm/Arrow etc

Corder Park, Ngawatu Valley Té, Neal Park P5

Rocks Ad, CBD enhancement projects, Todd Bush Rd,
Eub reading renéwals and LOS

Stoke Community Centre, art works programme,
crematas relining
Land purchases, modeller’s pond, Rutherford Park,

Trafalgar Centre, Marina Hardstand

Strategic land purchases, IT, EQPB remediation

M1864
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Major Projects Summary

Green = on track against baseline, no major issues o risks. >90% confident in delivery against plan.
Yellow = moderate issues Bfor risks exist but are manageable. 50 to 30% confident in delivery against plan.
Red = high or extreme issues &for risks requiring corrective action(s). Less than 50% confident in delivery against plan.

Stabus vs current ysar

Project/ Programme Milsstone Scope/
Ham Praject Definition Mext Milestone upt.d:l budget Time | Budget Benefit Issues & Risks Reasons

Installation of & large stormwater pipe from Camplete
Hampden St East Littls Wark underway. Mulliyear project and expected carryover a8 Coniractor

" Franklyn Straet, throwgh Boys College, Waimea  (Construction in Mov-16 2,541,658
Go Stream: Stage 2 Road through to Rutherford Street. W, fioad has changed the sequence of work.
Complete

Saxton Creek Upgrade fp"‘.'d:ed"';"“' “‘P'."r‘.';" el undartake Crunﬂ:;:rﬂun of Jun-16 1,900,000 Stage 1 physical works underway - on track.

Investigate options for increasing capacity of
mm:“mm bridges and culverts plus channsl break out mm‘; Jun-1& Wark has commaenced on site - an tragk.

points from Ngawhatu Valley to Whakatu Drive

. Construction of gravel traps and upgrading intake

mﬁ:f_’“:hh structures in Poormans Stream [near 150 gﬂmﬁlli o of May16 Multi-year project. Tender awarded and work commenced, Approx $280k
o _‘" Marsden Road) and Orphanage Stream [near G""“ I”‘Tr‘l"'p’ e to be transferred into 16/17.

Suffolk Road culvert).

[Water Supply Activity

Maitai Pipeline Upgrade
(WTP - Westbrook Tce)

k::vmnn af a trunk main from WTP ta Brook Begin Construction May-16

2,118,000

WTP membranes - New

Pravision and Installation of new membranes for |Finalise O&M

train Train 5 manuals May-16 1,129,244
[Stormwater Activity
Upgrade of the public stormwater system to
Wastney Terrace STW serve the future development potential - Harris Complation of Jun-16
Vpgrada sub-division on Sunnybank Rise detail design
Install large stormwater pipe from Caltex at
York Straam Channal Complate
Bishopdale to Tipahi 5t via Waimea Read and
upgrade Boundary Road. Canstruction
ley hville Upgrade starmwater discharge to Nelson end of  |End of Defects
stormwatar Isunmr Crasc. Liability Period
[Wastawater Activity
Redevelopment and upgrade of Neale Park Sewer .
Rete Park swer PUMP |pump station to reduce odour and provide pesk | oo 0 Jun-16 373,199
Ll |Maw pumping requirements,
(Construction of new pump station at Corder Park
Carder Park inchuding a section of Atawhai rising main can
ar Sewer acernent. aces existing pump station and struction
Pump Station Upgrade :ﬁhu out m::lplm replace ::‘;nn:ifltlﬁul finished on-site May-18 4,145,007
rising main.

6S

Y
¥
118,426 On track.
May=18 745,214 Construction commenced and on track,
Mow-16 275,436 Project complated.,

Pipes have been ordered - on track.

Project completed,

Design this year - en track.

On track for May 2016 comipletion.
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12. Corporate Report to 31 March 2016 - Attachment 2 - A1544028 - Major Projects Status Report

Major Projects Summary
Milestone
project/ Programme |p ojuct Definition Mext Milestone | expected [budget Time | Budget | S<OPE/ |1oques & Risks Reasons
(Transport Activity
Maitai Shared Path
Widaning of existing path te allow shared use,
g;llmnd St to Nile Inchudes a8 ted landscaping and planting. Project Start Up 2017/18 5,000 Wkl Committes approved to defer project to start in 2017/18,
Th i Ar cli Partion of project on hold to align with construction requirements of Maitai
m: U":“m 3 Cycling | ;oarade of cycle connections between the Maitsi |Construction starts P - Pipeline traffic management on Westbrook Terrace. Expected completion of
Tt s Walkway and Brock Street. an site 9 ‘ this pertien of centract new out to August/September 2016, Approx $25k
mp to be transferred into 16/17.
Ii:':mm:;:mrﬁ::uﬁ'w:iwm@d“ Construction will commence ence the Cwner of the western building has
Bridge St Enhancement lMHnD\-Handb I h't"n- slona Bri H St and Begin Construction Aug-16 149 461 completed maintenance on the wall. This is estimated to be in May/June
iohiing along Pricibohi a”n‘" 2016 - Expected underspend in 15/16 to be transferred into 16/17,
Railway Resarve te CBD [Twe way separated cyvcle lanes alang the sastern W
arks out for tender, Likely werks will not be completed by end of june and|
f:diu'::}vh 5t Vincent :f:.:‘:;“mm Strewt, from Gloucester St ko |Award Tender May-16 213,322 ibility of small ca into 16/17.
2“"".:"“ CBO evehe | orad path beside ANZAC Park Project Start Up May-16 15,000 W1 Commities approved to defer completion of the project into 2016/17,
Reinstate/Remediate Days Track following Completion of . Council approved on 24 March additional funding requied in 16/17. Design
Days Track RECOVERY  |\ondslip in Dec 2011 rainfall event. detail design Sep-16 53,000 underway.
Bishopdale to the ‘Construct shared path ko e in with sewer Completion of
Ridgeway shared path [upgrade works in Bestson Road. Defect Period Mov-18 3408 Project camplatad.
Widen existing path at roundabout te remave
r.t"‘““.b"'"l 4 pinch point. Works 1o e in with sewr upgrade In Complation of Nov-16 21,866 Project complated.
Rutherford fTrafalgar Development of Rutherford park in line with Complete "
Park Development el £ Pan. Comstruction Jun-16 2,449,785 Wark underway and on programme.
Trafalgar Centre Complete upgrade to allow reopening & sale f:"""': ofthe|  Cet1 12.209.000| B Scope adjusted following Council report on 14 April 2016, Expected
Reapening public use of the Centre. northem sxtensian e underspend in 1516 budget to be transferred into 16/17.
Modellers Pond Report to Council 22 September 2016 confirming the amount of money
l-ﬂlu:im Improve Water quality and amenity of the pond. |Council Approval Sep-16 650,110 ¥ raised by community fundraising. Expected underspend in 15/16 budget to
be transferred inte 16/17.
Stoke s & Report to Repart to Community Services Committes on 7 July 2016 confirming fees
'itv“ "1.““. New sports and community facility in Stake. Cammunity Jul-18 1,740,000 ¥ and charges. Multi year project. Expected underspend in 15/16 budges to
T T R ty Savices be transferred into 16/17.
Marsden Fark - Funded from reserve contributions. Land purchase is generally dependent
":"'I"'::“'"" land o ehase of land for Parks and Ressrves Dependent on May-16 1,044,818 ¥ on subdivizion progress. This account is funded from reserves contributicns
s progrEmime agreement and rells aver frem year b year.
Saxton Cycle Track Design and build a 330m cutdesr cycling 3:"':":“”" _— May-16 827,020 MCC are & key stakeholder and contributing funds. Praject being managed
(Reglonal Velodrome) |[velodrome, This is a TOC lead project. compioted. ¥ - by TOC, Multi year project, approx $400k to be transferred into 18/17,
Marina Maintenance Dredging of Marina in accordance with port me!lﬂm with Jun-16 387,936 ¥ ¥ Port Melson have indicated that they can dredge the marina » Expected
Dredging dredging Resource Consent, ;:::‘"‘I‘ un ’ carryover to be transferred into 16/17.
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Major Projects Summary

Project/ Programme Milsstone Scope/
Hame Project Definition Next Milestone rcte Time | Budget Benefit Issues & Risks Reasons
Envirenmental M ent Activity
Yark Valley Landfill Procurement and construction of new Decormnmission ald May-16 492,643 Mew Weighbridge in operation and trial pericd completed. Old weighbridge
Welghbridge ‘waighbridge at York Valley Landfill, Waighbridge ¥ now being de-commissioned,
Suter upgrade Full upgrade of the Suter gallery Opening Oct-186 3,532,288 On track.
MNSOM upgrade F"(r;::mmw”"“ fnaliss Bnd implemink sﬂﬂm tenders| 16 1,500,000 on track.

Road upgrade and Stormwater Upgrade
Tasman 5t undertaken in conjuncticn with Manuka Street End of Defects Oct-16
upgrade{Nile to Bronte) |Intersection Upgrade and Brook walk/cycle Liability Period
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