Nelson City Council
te kaunihera o whakatu

AGENDA

Ordinary meeting of the

Governance Committee

Thursday 1 October 2015
Commencing at 9.00am
Council Chamber
Civic House
110 Trafalgar Street, Nelson

Membership: Councillor Ian Barker (Chairperson), Her Worship the Mayor Rachel
Reese, Councillors Luke Acland (Deputy Chairperson), Eric Davy, Kate Fulton,
Paul Matheson, Brian McGurk, Gaile Noonan, and Pete Rainey, Mr John Murray
and Mr John Peters
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Guidelines for councillors attending the meeting, who are not members of the
Committee, as set out in Standing Orders:

e All councillors, whether or not they are members of the Committee,
may attend Committee meetings (SO 2.12.2)

e At the discretion of the Chair, councillors who are not Committee
members may speak, or ask questions about a matter.

e Only Committee members may vote on any matter before the
Committee (SO 3.14.1)

It is good practice for both Committee members and non-Committee members
to declare any interests in items on the agenda. They should withdraw from the
table for discussion and voting on any of these items.
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Nelson City Council Governance Committee
te kaunihera o whakatu
1 October 2015

Page No.
1. Apologies
1.1 An apology has been received from Mr John Murray
2. Confirmation of Order of Business
3. Interests
3.1 Updates to the Interests Register
3.2 Identify any conflicts of interest in the agenda
4. Public Forum
5. Confirmation of Minutes
5.1 20 August 2015 8-13
Document number M1409
Recommendation
THAT the minutes of the meeting of the
Governance Committee, held on 20 August 2015,
be confirmed as a true and correct record.
6. Chairperson's Report
GOVERNANCE
7. Sister Cities Update October 2015 14 - 18

Document number R4930
Recommendation

THAT the report Sister Cities Update October
2015 (R4930) and its attachment (A1433825) be
received.
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Service Level Reviews Under Section 17A Local
Government Act

Document number R4443

Recommendation
THAT the report Service Level Reviews Under
Section 17A Local Government Act (R4443) be
received.

Recommendation to Council
THAT approval is given for the proposed
approach to review all applicable services (as
detailed in R4443) in order to comply with the

requirements of Section 17A of the Local
Government Act 2002.

Economic Development Services Contract with
Tasman District Council

Document number R4588
Recommendation

THAT the report Economic Development Services
Contract with Tasman District Council (R4588)
and its attachment (A1407424) be received.

Recommendation to Council
THAT the Economic Development Services

Contract with Tasman District Council
(A1407424) be approved for signing.

REPORTS FROM COMMITTEES

10.

Audit, Risk and Finance Subcommittee - 10
September 2015

Document number M1459
Recommendation

THAT the unconfirmed minutes of a meeting of
the Audit, Risk and Finance Subcommittee, held
on 10 September 2015, be received.

19 - 23
24 - 33
34 - 39
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10.1  Carry Forwards from 2014/15
Recommendation to Governance Committee and Council

THAT $4,233,000 of unspent capital budget from
2014/15 be carried forward for use in 2015/16;

AND THAT $403,000 of capital spent in 2014/15
be offset against 2015/16 budgets;

AND THAT an amount of $107,000 operating
budget be carried forward for use in 2015/16.

10.2 Draft Internal Audit Charter
Recommendation to Governance Committee and Council

THAT the Draft Internal Audit Charter
(A1395134) as amended as per the Audit, Risk
and Finance Subcommittee minutes 10
September 2015 be approved.

Note: The amended Draft Internal Audit Charter can be found on
Google Drive for Councillors and is available on request to an
Administration Adviser.
11. Commercial Subcommittee - 10 September 2015 40 - 42
Document humber M1460
Recommendation
THAT the unconfirmed minutes of a meeting of

the Commercial Subcommittee, held on 10
September 2015, be received.

PUBLIC EXCLUDED BUSINESS
12. Exclusion of the Public
Recommendation

THAT the public be excluded from the following
parts of the proceedings of this meeting.

The general subject of each matter to be
considered while the public is excluded, the
reason for passing this resolution in relation to
each matter and the specific grounds under
section 48(1) of the Local Government Official
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Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Land Purchase

The public conduct of
this matter would be
likely to result in
disclosure of
information for which
good reason exists
under section 7

Item | General subject of | Reason for passing Particular interests
each matter to be this resolution in protected (where
considered relation to each applicable)
matter
1 Governance Section 48(1)(a) The withholding of the
Committee Meeting information is necessary:
Minutes - Public The public conduct of | e Section 7(2)(i)
Excluded - 20 this matter would be To enable the local
August 2015 likely to result in authority to carry on,
disclosure of without prejudice or
information for which disadvantage,
good reason exists negotiations
under section 7. (including commercial
and industrial
negotiations).
e Section 7(2)(a)
To protect the privacy
of natural persons,
including that of a
deceased person.
e Section 7(2)(h)
To enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities.
2 Status Report - Section 48(1)(a) The withholding of the
Governance information is necessary:
Committee - The public conduct of | ¢ Section 7(2)(h)
October 2015 this matter would be To enable the local
likely to result in authority to carry out,
disclosure of without prejudice or
information for which disadvantage,
good reason exists commercial activities
under section 7
3 Akersten Street Section 48(1)(a) The withholding of the

information is necessary:

e Section 7(2)(i)
To enable the local
authority to carry on,
without prejudice or
disadvantage,
negotiations
(including commercial
and industrial
negotiations)
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13.

M1490

Bishop Suter Trust -
Trustee rotation
and remuneration

Recommendation

Section 48(1)(a)

The public conduct of
this matter would be
likely to result in
disclosure of
information for which
good reason exists
under section 7

Re-admittance of the public

The withholding of the
information is necessary:
e Section 7(2)(a)
To protect the privacy
of natural persons,
including that of a
deceased person

THAT the public be re-admitted to the meeting.



Governance Committee Minutes - 20 August 2015

Nelson City Council
te kaunihera o whakatu

Minutes of a meeting of the Governance Committee

Held in the Council Chamber, Civic House, 110 Trafalgar Street,
Nelson

On Thursday 20 August 2015, commencing at 9.01am

Present: Councillors I Barker (Chairperson), L Acland (Deputy
Chairperson), E Davy, K Fulton, P Matheson, B McGurk, G
Noonan, and P Rainey, Mr J Murray and Mr ] Peters

In Attendance: Chief Executive (C Hadley), Group Manager Infrastructure (A
Louverdis), Group Manager Community Services (C Ward),
Group Manager Corporate Services (N Harrison), Manager
Communications (P Shattock), Administration Adviser (G
Brown), and Youth Councillors (R Griffith and K Phipps)

Apology: Her Worship the Mayor R Reese

1. Apology
Resolved GOV/2015/024

THAT an apology be received and accepted from
Her Worship the Mayor.

Barker/Acland Carried

2. Confirmation of Order of Business
There was no change to the order of business.
3. Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

4, Public Forum
4.1 Raymond Siatkowski - Trans-Pacific Partnership Agreement (TPPA)

Mr Siatkowski spoke to a tabled document A1403250.
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In response to a question, Mr Siatkowski advised there were TPPA free
municipalities in America.

In response to a further question, Mr Siatkowski said local government
should continue to correspond with central government with regards to
objectives to be considered when negotiating terms of the TPPA.

Attachments

1 A1403181 - Tabled Document - Ken Siatkowski Trans - Pacific
Partnership and Free Trade Agreements

5. Confirmation of Minutes
5.1 9 July 2015
Document number M1338, agenda pages 8 - 17 refer.
Resolved GOV/2015/026
THAT the minutes of the meeting of the
Governance Committee, held on 9 July 2015, be
confirmed as a true and correct record.
Acland/Noonan Carried
6. Chairperson's Report
The Chairperson provided a brief verbal report and advised the
Committee of the Policy and Planning resolution in July 2013 with
regards to the Trans-Pacific Partnership Agreement (TPPA).
He highlighted that the New Zealand Ministry of Foreign Affairs and
Trade had the TPPA process set out on their website.
GOVERNANCE
7. Tourism Nelson Tasman Limited Statement of Intent
2015/16
Document number R4580, agenda pages 18 - 43 refer.
Tourism Nelson Tasman Limited, Chief Executive, Lynda Keene, and
Director, Sharon McGuire, joined the meeting.
Group Manager Community Services, Chris Ward, presented the report.
In response to a question, Mr Ward advised the budgetary constraints
referred to in the draft Statement of Intent 2015-2018 would mean that
Tourism Nelson Tasman would need to prioritise its activities.
Ms McGuire added that the reduced funding would limit the ability of
Tourism Nelson Tasman to market the region.
M1409 9

GT0Z I1SNBNY Q7 - S9INUIN 9913IWIWOD) SIURUIDAOL)



Governance Committee Minutes - 20 August 2015

Resolved GOV/2015/027

THAT the report Tourism Nelson Tasman Limited
Statement of Intent 2015/16 (R4580) and its
attachments (A1389793 and A1389798) be
received.

Acland/Davy Carried
In response to a further question, Mr Ward advised that the activities
identified in the Statement of Intent were not under negotiation with
Tasman District Council.

Recommendation to Council GOV/2015/028

THAT the Tourism Nelson Tasman Limited
Statement of Intent 2015/16 (A1389798) be
approved for signing.

Acland/Davy Carried
REPORTS FROM COMMITTEES
8. Commercial Subcommittee - 9 July 2015
Document number M1337, agenda pages 44 - 45 refer.
Resolved GOV/2015/029
THAT the  unconfirmed minutes of an
extraordinary meeting of the Commercial

Subcommittee, held on 9 July 2015, be received.

Acland/Murray Carried

9, Audit, Risk and Finance Subcommittee - 30 July 2015

Document number M1385, agenda pages 46 - 53 refer.
Resolved GOV/2015/030
THAT the unconfirmed minutes of a meeting of
the Audit, Risk and Finance Subcommittee, held
on 30 July 2015, be received.

Peters/McGurk Carried
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9.1

9.2

10.

M1409

Update on charging interest on general debtors
Recommendation to Council GOV/2015/031

THAT the Draft Debt Management Policy
(A1353429) be approved.

Peters/McGurk Carried

Capital Projects 2014/15
Recommendation to Council GOV/2015/032

THAT Council approves continuing work on
2014/15 capital projects within the 2014/15
approved budgets, noting a report on carry
forwards will come to the Audit, Risk and Finance
Subcommittee meeting on 10 September 2015.

Peters/McGurk Carried

Exclusion of the Public
Resolved GOV/2015/033

THAT the public be excluded from the following
parts of the proceedings of this meeting.

The general subject of each matter to be
considered while the public is excluded, the
reason for passing this resolution in relation to
each matter and the specific grounds under
section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Murray/Rainey Carried
Item General subject Reason for passing Particular interests
of each matter to this resolution in protected (where
be considered relation to each applicable)
matter
1 Governance Section 48(1)(a) The withholding of the
Committee information is necessary:
Meeting Minutes - | The public conduct of | ¢ Section 7(2)(a)
Public Excluded - | this matter would be To protect the privacy
9 July 2015 likely to result in of natural persons,
disclosure of including that of a
information for which deceased person.
good reason exists
under section 7.

11
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Governance Committee Minutes - 20 August 2015

Item General subject Reason for passing Particular interests
of each matter to this resolution in protected (where
be considered relation to each applicable)
matter
2 Status Report - Section 48(1)(a) The withholding of the
Governance information is necessary:
Committee - 20 The public conduct of | ¢ Section 7(2)(i)
August 2015 this matter would be To enable the local
likely to result in authority to carry on,
disclosure of without prejudice or
information for which disadvantage,
good reason exists negotiations (including
under section 7 commercial and
industrial negotiations)
3 Burrell Park Section 48(1)(a) The withholding of the
Building Purchase information is necessary:
The public conduct of | e Section 7(2)(i)
this matter would be To enable the local
likely to result in authority to carry on,
disclosure of without prejudice or
information for which disadvantage,
good reason exists negotiations (including
under section 7 commercial and
industrial negotiations)
4 Nelmac Directors' | Section 48(1)(a) The withholding of the
Fees 2015 information is necessary:
The public conduct of | ¢ Section 7(2)(a)
this matter would be To protect the privacy
likely to result in of natural persons,
disclosure of including that of a
information for which deceased person
good reason exists
under section 7
5 Review of Section 48(1)(a) The withholding of the
Economic information is necessary:
Development The public conduct of | ¢ Section 7(2)(a)
Services - next this matter would be To protect the privacy
steps likely to result in of natural persons,
disclosure of including that of a
information for which deceased person
good reason exists e Section 7(2)(i)
under section 7 To enable the local
authority to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and
industrial negotiations)
6 Recycling Section 48(1)(a) The withholding of the
contract information is necessary:
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11.

Item General subject
of each matter to

be considered

Reason for passing
this resolution in
relation to each
matter

Particular interests
protected (where
applicable)

The public conduct of
this matter would be
likely to result in
disclosure of
information for which
good reason exists
under section 7

Section 7(2)(h)

To enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities

The meeting went into public excluded session at 9.24am and resumed
in public session at 11.45am.

Re-admittance of the Public

Resolved GOV/2015/034

THAT the public be re-admitted to the meeting.

Rainey/Davy

Carried

There being no further business the meeting ended at 11.45am.

Confirmed as a correct record of proceedings:

M1409

Chairperson

Date
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7. Sister Cities Update October 2015

Nelson City Council Governance Committee
te kaunihera o whakati

1 October 2015

REPORT R4930

Sister Cities Update October 2015

1.1

2.1

4.1

4.2

5.1

5.2

14

Purpose of Report
To receive the report from the Volunteer Sister Cities Coordinator.
Delegations

Sister Cities relationships are an area of responsibility of the Governance
Committee.

Recommendation

THAT the report Sister Cities Update October
2015 (R4930) and its attachment (A1433825)
be received.

Background

Nelson has four Sister City relationships:

Miyazu, Japan

Huangshi, Hubei, People's Republic of China

Yangjiang, People’s Republic of China

Eureka, California, United States.

Council has appointed a Volunteer Sister City Co-ordinator to oversee
community activity in relation to Sister Cities.

Discussion

Sister Cities relationships can deliver social, cultural and economic
outcomes. It is important that Councillors are aware of these
relationships and of opportunities to further enhance them.

The Sister Cities co-ordinator reports to the Governance Committee twice

each year. The attached report (A1433825) covers the last six months
worth of activities.

M1490



6. Alignment with relevant Council policy

6.1 Provision has been made in the Long Term Plan for Sister Cities activities
and these are consistent with the Council outcome of Our communities
are healthy, safe, inclusive and resilient.

7. Assessment of Significance against the Council’s
Significance and Engagement Policy

7.1 This is not a significant decision.

8. Consultation

8.1 No consultation has been carried out in preparing this report.

9. Inclusion of Maori in the decision making process

9.1 Maori have not been consulted on this report.

Chris Ward

Group Manager Community Services

Attachments

Attachment 1: A1433825 - Sister City Coordinators Report to Governance

M1490

Committee October 2015
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Sister City Coordinators (SCC) Report to Governance Committee October 2015

A big thank you for providing a display cabinet in the Elma Turner Library for the public
display of items gifted over many years from Nelson Sister Cities. A permanent placement of
the cabinet in the library will be identified as proposed layout changes progress

The first display featured gifts from Huangshi as the timing coincided with one of the recent
visits.

The Miyazu Association used other cabinets in the library to promote the Cherry Blossom
festival and have produced a promotional video that plays on a loop system in the library
and | have also seen it in the service centre.

The Cherry Blossom festival attracted 1000’s of people keeping the food stalls extremely
busy. Nelmac spent some time preparing the gardens for this special event and the whole
area looked spectacular. The Raijin Taiko Drummers were a hit as usual and the Japanese
singing trio Na —na- mi who flew over from Wellington for the day were polished
performers. Miyazu Association have been holding Japanese conversation groups, sake
evenings, cooking classes, and the annual Soiree will be held in November. A proposed 2016
Citizens Delegation to Miyazu and Kyoto will feature a specially assembled Nelson choir to
celebrate the 40 year sister city relationship. Funding to assist with expenses for the choir is
being sought as are singers.

The Mayor on behalf of the council honoured Pat Jones the first Sister City Coordinator at
the last sister city meeting. Pat was presented with a Nelson City Crest and a certificate of
appreciation acknowledging her long commitment to Nelson Sister Cities and Sister Cities
NZ.

Since my last report there have been two official visits from Huangshi delegations - the first
group of six came in July to assist with the preparation of the China Week programme as
well as the re=signing of the Sister City MOU. Two Members from the Consulate in
Christchurch joined the group and participated in the discussions. | took part in the two day
programme including a Powhiri, the formal council welcome and China week pre planning
meeting.

The second visit was during China Week- the Huangshi Mayor Dong Weimin was welcomed
for the MOU re-signing. Although the visit was compact a tea tree was planted in the
Chinese Gardens, dinners were held and business visits programmed. Both Mayors visited
the NZCFS Nelson electronic cultural art exchange exhibition in the Refinery Gallery. This
whole concept between Huangshi and Nelson Schools was very innovative and the variety of
ways the art works had been developed extremely exciting. Christine Ward chairperson of
NZCFS Nelson put hours of work into planning, communicating, printing, hanging and
ensuring this huge exhibition was the success it was — it was a special treat to view.

A special group of 12 professional highly skilled artistes travelled all the way from Huangshi
to display their skills and expertise in Nelson for China Week. Their specialties ranged from
traditional Chinese dance, folk music, opera, embroidery, crafts and calligraphy to tai chi,
and table tennis. The performers spent a week living in Nelson, performing and visiting
schools and enjoying Nelson. Along with local Nelson performers, business presentations,
talks about Chinese tea and medicine, art exhibitions, movies and a full day Chinese expo at
NMIT China Week was very full and exciting. | hope you took the opportunity to be involved.

A1433825
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e The NZCFS Nelson entertained a group of 15 young students from Huangshi Guang Chang Lu
Primary School for 5 days in August bringing with them a flash drive with copies of art work
from their school. Four Nelson schools provided family home stay accommodation for the
children and 3 teachers - a highlight of the visit was a trip to a Wakefield farm complete
with new born lambs. The weather was not kind for this visit but the children seemed to
cope. | visited this school during April school is five stories high. Lots of English was spoken
and the children were happy and relaxed both in their classrooms and outside.

A1433825
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The school seemed to be in a built up area of a business district. Over to the right you can see a high
rise building with some smaller shops in front. Three sides of the school were like this. The 2000
children are moving back into school after recess

A delegation of six from Yang Jiang City were entertained at dinner in the Rutherford Hotel
by Mayor and CE when they visited Nelson during May for a whistle stop few hours. The
men were from Yangjiang Government, Hailing Island, Commerce and Trade Bureaux. It was
positive to meet again with these officials from Yang Jiang so soon after the mayoral visit
there in April. | was surprised to find that the six who were named as the ‘Official “
delegation were in fact part of a much larger group of about 14 in total, including the ever
happy HI Fi Museum and Knife manufacturer owner. During the official part of this visit
Mayor Reese signed an MOU with Jang Jiang.

Thank you NCC for paying my registration to attend the NZCFS conference held during May
in the Muritai Centre at Tahunanui. - A great place to soak up the atmosphere of sister city
relationships and learn by example. | congratulate President Christine of NZCFS Nelson and
the committee who assisted her for the excellent organisation of AGM and Conference. The
entire event from Friday until Sunday was 100% successful and ran extremely smoothly. The
venue choice was an inspired one; it was close to a range of walking distance
accommodation, warm, welcoming, comfortable and provided ample space for meetings
and eating. Delegates from the consulate and from China Youxie attended.

Organisation for the 2016 Sister Cities NZ conference being hosted by NCC in the Rutherford
Hotel 28,29 & 30 April is well underway - the theme is

Connecting People - Celebrating our Past - Creating Our Future.

NCC has appointed Lyndal McMeeking to organise the conference — besides meeting all the
event organisation skills required Lyndal is also the Chair of Nelson Miyazu Association.
Planning is going well guided by Sister Cities NZ. Celebration is a theme of the Conference
and AGM as SCNZ is 35 years old and Nelson Miyazu will celebrate 40 years. Research is
happening at the moment to identify other sister city anniversaries to add to the celebratory
conference dinner.

| understand several approaches have been made to the EDA and the Mayor’s office to
establish new Sister City relationships and these have not been progressed. This is another
area for discussion when the NCC policy is formulated.

Many of the tasks assigned to the role of Sister City Coordinator are being expertly carried out and
delivered by NCC and EDA staff — after some discussion at the Coordinating group | have met with
staff and suggested a review of the need for the role.

Gail Collingwood

24 September 2015

A1433825

M1490



Nelson City Council Governance Committee
te kaunihera o whakatU

1 October 2015

REPORT R4443

Service Level Reviews Under Section 17A Local
Government Act

1.1

2.1

4.1

M1490

Purpose of Report

To consider a process for the review of Council services to meet the
requirements outlined under section 17A of the Local Government Act
2002.

Delegations

The Governance Committee has delegated responsibility for a number of
matters relating to the review of Council services, including powers to
recommend decisions on the financial and service performance of Council
and reviews of specific activity areas within Council.

Recommendation

THAT the report Service Level Reviews Under
Section 17A Local Government Act (R4443) be
received.

Recommendation to Council

THAT approval is given for the proposed
approach to review all applicable services (as
detailed in R4443) in order to comply with the
requirements of Section 17A of the Local
Government Act 2002.

Background

This report discusses the requirement, as outlined under section 17A of
the Local Government Act 2002 (the LGA), to review all services
delivered by Council. The new requirement is for local authorities to:

...review the cost-effectiveness of current arrangements for meeting the
needs of communities within its district or region for good-quality local
infrastructure, local public services, and performance of regulatory
functions.

19

10V JUSWUIDA0D) B0 /T UOIIDSS JOpU SMIIADY [9ADT] 9DIAISS '8



8. Service Level Reviews Under Section 17A Local Government Act

4.2

4.3

4.4

4.5

4.6

4.7

4.8

20

The Local Government Act 2002 Amendment Bill No 3 (Clause 1A,
Schedule 1AA) contains transitional provisions requiring local authorities
to review all applicable services, including contracts by 07 August 2017.
Services will thereafter need to be reviewed at least every 6 years, or
earlier if triggered by a proposed significant change to a level of service.

Contracts are required to be reviewed within two years before expiration.

The LGA contains limited guidance as to which services are covered, or
on how reviews should be carried out. It is only prescriptive in that it
requires that as part of any review, a number of alternative delivery
methods are specifically considered including:

1. Responsibility for governance, funding and delivery exercised by
Council

2. Responsibility for governance and funding exercised by Council, but
delivery is by:

a. A council controlled organisation either wholly or partly owned
by Council

b. Another local authority
c. Another person or agency

3. Responsibility for governance and funding delegated to a joint
committee or other shared governance arrangement, and
responsibility for delivery is exercised by an entity or a person
(listed in i. to iii. above).

The advice that has been provided by the Society of Local Government
Managers (SOLGM) is that it considers the requirement covers all
services Council delivers, and that this could extend to back-office
services such as debt collection. It also advises that reviews should be
pitched at a high level, for example to the maintenance of the roading
network as a whole, not the contract covering a specific piece of road.

Although all services will need an initial review, SOLGM expects that
most councils will find that somewhere in the region of 70-80% of their
services do not require further analysis either because the cost of review
would not be offset by the potential benefits (an exclusion allowed in the
legislation covered under paragraph 5.2) or because there is no
reasonable alternative to council delivery.

The legislation encourages authorities to work together to review
services, and to consider how they might jointly deliver a service more
efficiently. Officers plan to hold discussions with Tasman District Council
to identify what opportunities there could be to collaborate on reviews.

Council’s Consultation Document for the Long Term Plan 2015-25
advised the community that it would review all levels of service over the
period 2015/16 to 2017/18. The “review of services” that is required

M1490



5.1

5.2

5.3

5.4

5.5

M1490

under the LGA and the “review of levels of service” indicated through the
Long Term Plan are two separate processes. However the work on these
two projects will be organised to take advantage of any opportunities to

share analysis.

Discussion

Council divides the work that it undertakes into ten activity areas and
within each, there are a number of services delivered. To achieve the
deadline of August 2017 for completing the review of all these services,
guidelines need to be developed for the principles and processes to be
used.

A determination will be made as to which Council services and contracts
will be reviewed. This will take into account the following two clauses
under section 17A(3) where a local authority is not required to undertake
a review of a service:

a) To the extent that the delivery of that infrastructure, service, or
regulatory function is governed by legislation, contract, or other
binding agreement such that it cannot reasonably be altered within
the following 2 years; or

b) If the local authority is satisfied that the potential benefits of
undertaking a review in relation to that infrastructure, service, or
regulatory function do not justify the costs of undertaking the review.

It is recommended that a number of factors are taken into account when
determining whether the potential benefits of undertaking a review
justify the costs of doing so.

SOLGM recommends that councils set a limit on a contract value where
any potential savings are deemed to be outweighed by the cost of doing
a service level review and give an example of a medium sized council
that has set that limit at $250,000. Consideration was given to whether
setting a monetary limit would be useful but officers are of the view that
there are other factors which equally impact on the decision and that
managers should determine which contracts and services require review
on a case by case basis.

It is proposed that the following factors be considered:

a) The value of the contract and how this relates to the service being
delivered.

b) Whether a contract has been “rolled over” previously without testing
the market.

c) Whether the service has a major impact on sections or all of the
community.

21
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8. Service Level Reviews Under Section 17A Local Government Act

5.6

5.7

5.8

5.9

6.2

6.3

7.1

22

d) Whether there is a history of the service generating wide and intense
public interest and a reasonable expectation that this will again be
So.

e) Any other matter directing staff to consider a review would be
worthwhile.

Where a decision is made to not undertake a review, the justification for
that decision will need to be very clearly articulated. The decision will be
made by the Chief Executive.

It is noted that if a change to the way the service is delivered is
proposed, or a decision is made to not undertake a review, that decision
in itself will need to take account of the Policy on Significance and
Engagement and any requirement for public engagement.

Officers will report back to the Governance Committee on the progress
and outcome of service reviews.

In addition to the requirement to undertake service reviews, section
17A(5) sets out what must be contained in contracts with agencies
delivering services on behalf of Council. The requirements relate to such
things as levels of service to be delivered, performance measures, and
penalties for not meeting these. Council contracts of any size should
contain these requirements already, but officers will be guided by the Act
for future contracts.

Options

There are three options available for the review of Council services. The
first is to not establish a formalised process for reviewing all Council
services. This option is not recommended as although some services will
be reviewed as part of “business as usual”, there will be an inevitable
shortfall in the extent of reviews undertaken as required by the Act.

To not fully comply with the requirements set out under section 17(A)
leaves Council open to legal challenge in service delivery decisions.

The recommended option is to agree to the process outlined in Section 5
of this paper. A third option is to seek changes to the recommended
process.

Alignment with relevant Council policy
As part of the wider contract management responsibilities of Council
there is a due diligence obligation that effectively requires a frequent

review of contract performance. This decision also aligns with Council’s
community outcomes.

M1490



8.1

9.1
10.
10.1
11.

11.1

Assessment of Significance against the Council’s
Significance and Engagement Policy

This decision is not considered significant in terms of Council’s
Significance and Engagement Policy.

Consultation

There is no consultation required in making this decision.
Inclusion of Maori in the decision making process
Maori have not been consulted.

Conclusion

It is recommended that the described process for the review of all

Council services prior to August 2017 is approved noting that
refinements will be made as the reviews are progressed.

Susan Moore-Lavo
Policy Adviser

Attachments

Nil

M1490
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9. Economic Development Services Contract with Tasman District Council

Nelson City Council Governance Committee
te kaunihera o whakatU

1 October 2015

REPORT R4588

Economic Development Services Contract with Tasman
District Council

1.1

2.1

4.1

4.2

4.3

24

Purpose of Report

To approve the Economic Development Services Contract with Tasman
District Council.

Delegations

Business, economic development and tourism in Nelson fall within the
area of responsibility of the Governance Committee.

Recommendation

THAT the report Economic Development
Services Contract with Tasman District Council
(R4588) and its attachment (A1407424) be
received.

Recommendation to Council

THAT the Economic Development Services
Contract with Tasman District  Council
(A1407424) be approved for signing.

Background

Tasman District Council has made a provision of $400,000 per annum
(excuding GST) for three years in its LTP to procure economic
development services from Nelson City Council. Previously it had been a
shareholder in Tourism Nelson Tasman Limited (NTT) and had provided a
grant to it and to the Nelson Regional Economic Development Agency
(EDA) directly.

TDC decide to procure the services directly from Council in order to allow
Council to conduct its review of the agencies concerned.

A Council workshop held on 30 April 2015 considered a first draft of the
high level outcomes identified by Tasman District Council. There was
broad support for the high level outcomes and a request for more
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4.4

4.5

4.6

4.7

5.1

5.2

5.3

6.2

M1490

information on how these aligned with the SOI’s of both the EDA and
NTT.

Subsequently officers have met with officers of TDC in order to reach
agreement on how the contract for service should be shaped.

It was agreed that a focus on high level objectives, process and reporting
was desirable and that the detail should be left with the delivery
organisations concerned.

As a result a contract was prepared. Council’s legal advisor reviewed the
draft. All her comments were incorporated into the final wording.

TDC considered the draft funding agreement on 10 September 2015. It
approved the contract for signing, as drafted (attachment 1).

Discussion

Officers have been working with counterparts in TDC since June to
develop this agreement. The contract balances the need to have defined
outcomes from the contract with the need to empower the delivery
agencies with decisions about regional priorities. The key components in
the contract are:

Funding obligations — TDC agree to pay $400,000 per annum (plus any
cpi) for the duration of the contract.

Accountability obligations — NCC agrees to consult with TDC on letters of
expectation and draft Statements of Intent. NCC will monitor delivery
against outcomes of the providers. NCC agrees to provide 6-monthly
reports to TDC.

Use of funds - funds will only be used for regional economic
development and regional tourism development. Funds not to be used to
fund local i-Sites or local events.

Nelson City Council ultimately has control over the two Council Controlled
Organisations through the Statements of Intent. The contract provides
for TDC to have input into the letter of expectation. However, final
decisions will be made solely by this Council.

Approval of the contract for signing will enable the first contract
payments to be drawn down and the corresponding payments to be
made to the Economic Development Agency and Nelson Tasman
Tourism.

Options

Council can either enter into this agreement or request changes to the
contract.

Requesting changes will require further approval process through TDC.
This will potentially impact negatively on cash flows of the EDA and NTT.
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9. Economic Development Services Contract with Tasman District Council

6.3 It is recommended that Council approves the attached agreement
without change.

7. Alignment with relevant Council policy

7.1 Economic development services contribute to the outcomes ‘Our region is
supported by an innovative and sustainable economy’ and ‘Our Council
provides leadership and fosters partnerships, a regional perspective, and
community engagement’

8. Assessment of Significance against the Council’s
Significance and Engagement Policy

8.1 This is not a significant decision under Council’s Significance and
Engagement Policy.

9. Consultation

9.1 Consultation has only taken place with Tasman District Council.

10. Inclusion of Maori in the decision making process

10.1  Maori have not been specifically consulted as part of this process.

11. Conclusion

11.1 The Economic Development Services Contract sets out the high level
outcomes that TDC expect to be delivered by NCC through its agencies.
It is recommended that it is approved for signing.

Chris Ward

Group Manager Community Services

Attachments

Attachment 1: A1407424 - Economic Development Services Contract with

26

Tasman District Council

M1490



Agreement to Fund and Deliver Regional Economic Development Programme

Between

Tasman District Council (“TDC") and Nelson City Council (“NCC”) (together the “Councils”)

Background

A. Tasman District Council (TDC) and Nelson City Council (NCC) have provided funding for economic
development services (the “Services”) in their Long Term Plans and intend to take a regional
approach. Following a service level change initiated by Tourism Nelson Tasman Ltd (NTT), TDC
withdrew from owning and direct funding the service providers and resolved to become a funder via
NCC. This agreement sets out the funding and accountability arrangements and what outcomes are
to be achieved. ’

B. Initially, the Services will be delivered by a combination of the Nelson Regional Economic
Development Agency (NREDA) and NTT, howevér_ NCCis conducting a reviéw‘ of this delivery model
and changes may be made to it with the intention of increasing efficiency in relation to outcomes
delivered to both NCC and TDC. This agreement prdvi_tjgs for that change. Both NTT and NREDA
understand that funding from NCCand TDC will depehd on the councils being satisfied that the
objectives, performance measures and targets are delivering the outcomes identified in the Regional
Economic Development Strategy. \

C. Both Councils are unitary councils with common purposes, roles, cbre'service obligations, status and
powers under the Local Government Act 2002 (the “Act”). The Councils have a common set of
community outcomes. , '

The specific. community outhme#that’are_ addressed by this agreement are:

1. Our Councils p'rov‘ld:e‘leadei'sﬁip and foster partnerships, a regional perspective and community
engagement. ' -

2. Our ﬁegion is supported by an innovative and sustainable economy.
The regional economic development programme outcomes are specified in Schedule One.

D. The Nelson and Tasman district form part of an economic region (the “Nelson Tasman Region”).
There is a presumption ih'tha‘ faw and in Government Policy that councils will collaborate to ensure
the better economic performance of regions and the nation.

E. This agreement is intended to be legally binding but not to be operated in a manner that could pre-
empt or constrain any future decisions of the Councils following a decision making process that
complies with the Act.

Purpose and Scope

NCC and TDC believe that the continuing economic development and long term sustainability of the
Nelson Tasman Region requires a joint approach to promoting the region, its people, products and
attractions to visitors, prospective investors, students, businesses and even to our own residents. Nelson

Page1of7
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9. Economic Development Services Contract with Tasman District Council - Attachment 1 - A1407424 - Economic Development

Services Contract with Tasman District Council

Tasman is a special place to work, study, live and visit because of its accessible natural environment,
special built places and lifestyle. The Councils will support the Nelson Tasman Region’s natural attributes
with an enabling/business friendly approach towards planning, regulation and the provision of
infrastructure. The Services to be funded under this agreement encompass regional promotion and
destination marketing and will be public good in their nature.

Principles
The principles that underpin this agreement are —

A regional approach is taken

Delivery arrangements and structure are efficient and effective
Better value for money is achieved from a combined spend
Clear strategy '
Work plans that deliver

Political and community accountability

Economic prosperity

NOoOWVweEWNR

Term

The term of this agreement is three (3) years comprising the 2015/16, 2016/17 and 2017/18 financial
years, commencing on 1 July 2015 and expiring on 30 June 2018 unless earlier terminated in accordance
with the Termination clause. ' '

Funding Obligations .
TDC will pay NCC as follows:
Year 1: $400,000

Year 2: $400,000 inflation adjusted by.the Annual Consumer Price Index (CPI) for the year ending
December 2015 '

Year 3: $400,000 inflation adjusted based on Annual CPI for year ending December 2016 applied
to Year 2 funding level.

Payments will be made in accordance with the payment schedule in Schedule 2.
Accountability Obligations

In consideration of the receipt of the funding set out above, NCC will meet the following
accountability obligations.

Consultation

NCC will consult TDC on the letters of expectation and draft statement(s) of intent for the EDA and NTT
and any new entity that is established for future service delivery in the manner that the Act provides.
Final decisions will be made by NCC. Both parties will endeavour to respond to requests for information
in a timely way.

Page 2 of 7
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Delivery

The Councils agree that it is the responsibility of the providers of the Services to account to NCC for
delivery of the Services in accordance with the obligations of the providers to NCC.

NCC will support the work plans of, and monitor the performance of, the providers of the Services.
Reporting

NCC will ensure the providers of the Services provide six-monthly reports to NCC on the providers’
performance against the work programme, and forward work plans are discussed with the providers of
the Servicers at the time of the six-monthly reports.

NCC will meet the timelines and report to TDC in accordance with Schedule Three.
Use of funds
NCC will ensure that the funds received by NCC from TDC under this agreement:

1. Will only be used for the purposes of reglonal economic development and regional tourism
development; and ) -

2. Will not be used to fund the Nelson i-Site or Uniquely Nelson or ahy local Nelson events; and

3. Will not be used to fund the TDC.i-Site or visitor information centres or local Tasman District events.

Review

NCC and TDC agree that the obligations of NCC contained in this Accountability Obligations section will be
reviewed by 30 June 2016 or.as part ofa proposal to establish a different service delivery model by NCC,
whichever occurs first.

General Terms:

a. Costs in relation to the agreement
Each Council is responsible for its own costs in relation to this agreement.

b. Entire agreement' '
This agreement constitutes the entire agreement between the parties

¢. Variations
Any variations to this agreement will not be valid or enforceable unless agreed to in writing by the parties
by way of a variation to this agreement.

d. No Surprises
The parties agree that, in the spirit of the relationship created by this agreement, it is important to raise
and discuss any issues, risks or problems concerning delivery of the services covered by this agreement at
the earliest possible time.

Page 30of 7
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9. Economic Development Services Contract with Tasman District Council - Attachment 1 - A1407424 - Economic Development

Services Contract with Tasman District Council

30

e. Providing information
No reasonable request for information in relation to matters covered by this agreement shall be refused
by either party.

f. Resolution of conflicts of interest
If, during the term of this agreement, a conflict of interest arises, or appears likely to arise, each party
must notify the other party immediately and take all reasonable steps to resolve or otherwise deal with
the conflict.

g. Dispute resolution

Any disputes or differences between the parties to this agreement shall first be discussed by the parties in

good faith in an endeavour to resolve the dispute.

In the event that the dispute is not able to be resolved by discussion between the parties, then an
arbitrator acceptable to both parties shall be appointed, and that person’s decision shall be final.

h. Termination
This agreement may be terminated upon the happening of the following evehts:
* Upon either party giving six month’s notice in writing of the termination of this agreement

o [f either party is in breach of any terms of this agreetinent,and fails to rectify any such breach
within seven days of the giving of written notice of the breach by the other party

e Where there is gross misconduct or a deliberate refusal b\} either party to carry out the terms of
this agreement )

Termination of this agreement shall not release either party fromliability for any breach of the terms
of this agreement prior to the date of termination.

Signed by:

Richard Kempthorne, Mayor, Tasman District Council (or designated signee) Date

Rachel Reese, Mayor, Nelson City Council (or designated signee) Date

Page
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Schedule One - Outcomes of a Regional Economic Development Programme

The general purpose of this agreement is to enable work to be funded and delivered across the Nelson
and Tasman Districts that is focused on improving the region’s economic performance. Most of what
the councils do has this outcome. In this agreement the particular activities to support achieving that
outcome will promote the region, market the region as a preferred destination and distinguish it
through branding or identity. Broad community benefits and public goods are sought.

These outcomes are drawn from the current economic development and tourism strategies and from
a gap analysis.

1.

9.

strong regional image and identity

leveraged value in that image and identify for all

shared information and knowledge that benefits all sectors of the regional economy
successful strategic partnerships (internal and external)

excellent service performance

reduced seasonality in our visitor sector

reduced perception of relative geographic isolation — geography is a strength

more capital is invested and the best people are attracted and retained

better used Council/community assets

10. reports on performance of the economy are meaningful

PageSof7
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9. Economic Development Services Contract with Tasman District Council - Attachment 1 - A1407424 - Economic Development

Services Contract with Tasman District Council
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Schedule 2 - payments

Date Payment

On signing agreement $100,000
November 20, 2015 $100,000
February 20, 2016 $100,000
May 20, 2016 $100,000
August 20, 2016 $100,000 + cpi adjustment based on Annual Consumer

Price Index (CPI) for the year ending December 2015

November 20, 2016

$100,000 + cpi adjustment based on Annual Consumer
Price Index (CPI) for the year ending December 2015

February 20, 2017 $100,000 + cpi adjustment based on Annual Consumer
Price Index (CPI) for the year ending December 2015

May 20, 2017 $100,000 + cpi adjustment based on Annual Consumer
Price Index (CPI) for the year ending December 2015

August 20, 2017 $100,000 + cpi adjustment to 2016/17 funding based on

Annual Consumer Price Index (CPIl) for the year ending
December 2016

November 20, 2017

$100,000 + cpi adjustment to 2016/17 funding based on
Annual Consumer Price Index (CPI) for the year ending
December 2016

February 20, 2018 $100,000 + cpi adjustment to 2016/17 funding based on
Annual Consumer Price Index (CPI) for the year ending
December 2016

May 20, 2018 $100,000 + cpi adjustment to 2016/17 funding based on

Annual Consumer Price Index (CPI) for the year ending
December 2016

Page6of 7
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Date Action

Schedule 3 - CCO timelines

By 1 March CCO’s to provide NCC with draft Statements of Intent
CCO’s provide half yearly report to NCC

By 8 March NCC to provide TDC with copy of draft SOI’s and half yearly
report

By 8 April TDC to provide feedback to TDC on draft SOI's

By 1 May NCC to provide feedback to CCO’s on draft SOI's
NCC to provide feedback to TDC on TDC feedback

By 30 June CCO’s provide completed SOI's to NCC

By 7 July NCC provide completed SOI’s to TDC

By 1 November

CCO’s hold AGM

By 1 November

CCO’s provide Annual Report to NCC

By 8 November

NCC provides Annual Reports to TDC

By 1 December

Joint Commiittee of Councils receives presentation from
CCO’s

By 1 December

TDC identifies any issues it wishes to see in letters of
expectation

First governance committee
meeting of the year

NCC confirms letters of expectation to be sent to CCO’s

M1490
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Audit, Risk and Finance Subcommittee Minutes - 10 September 2015

Nelson City Council
te kaunihera o whakatu

Minutes of a meeting of the Audit, Risk and Finance Subcommittee

Held in Ruma Marama, Level 2A, Civic House, 110 Trafalgar Street,
Nelson

On Thursday 10 September 2015, commencing at 1.03pm

Present: Mr J Murray (Chairperson), Her Worship the.Mayor R Reese,

Councillors I Barker, and B McGurk

In Attendance: Councillors P Matheson, G Noonan and T Skinner, Chief

Executive (C Hadley), Group Manager Infrastructure (A
Louverdis), Group Manager Corporate Services (N Harrison),
Senior Accountant (T Hughes); Senior Strategic Adviser (N
McDonald), Administration Adviser (G Brown), and Audit New
Zealand (B Kearney)

Apology: Mr J Peters

34

Apologies
Resolved AUD/2015/033

THAT an apology be received and accepted from
Mr Peters.

Barker/Her Worship the Mayor Carried

Confirmation of Order of Business

The Chairperson advised that item 8, Draft Annual Report 30 June 2015,
would be considered first on the agenda.

Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

Draft Annual Report 30 June 2015
Document number R4210, agenda pages 15 - 83 refer.

Group Manager Corporate Services, Nikki Harrison, presented the report.

M1459
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In response to a question, the Chief Executive, Clare Hadley clarified that
the draft Annual Report was in two sections, written text and financials
as different officers compiled these sections.

It was discussed that comments needed to be requested from Councillors
in relation to the draft Annual Report. Mrs Hadley advised that she would
advise all Councillors of today’s discussion and ask for feedback while
clarifying the document split.

It was highlighted that there were some good stories to be told in
relation to the draft Annual Report rates and debt levels.

In response to a question, Ms Harrison clarified that water was measured
by consumption and not classified as rates. Audit New Zealand, Auditor,
Bede Kearney added that clearer classification for water consumption
would be published next year from a change in local government
regulations.

It was discussed that the status of receivables for 2014 illustrated in
attachment 1 included the Everyman and Marina bad debts.

In response to a question, Ms Hughes said_that Port Nelson and Tasman
Bays Heritage Trust Land were all showing as zero on page 48 of the
agenda as this illustrated only Council results and not group results.

It was discussed that the wording on page 50 in the Port Nelson section
in relation to the ‘title to this area of seabed’ should be reworded if
possible.

There was a discussion regarding Related party transactions on page 52
of the agenda in that it should include external appointees, however it
was advised that external appointees would be included under key
management personnel.

With regards'to Working with Maori in attachment 2, it was highlighted
that there was no reference to engagement with councillors.

In response to a question, Mrs Hadley advised that documentation was
still being prepared in relation to an agreed process with iwi to tender for
cultural'impact assessments work for infrastructure resource consents.

It was highlighted that there was no commentary around inner city
parking and it was questioned whether this topic formed part of the
Residents Survey.

In addition it was noted that motor camps, the Trafalgar Centre, and
Waahi Taakaro Golf Club needed commentary under Recreation and
Leisure.

It was noted that the New Zealand Transport Agency R Funding in

relation to Rocks Road would be worthwhile mentioning also in the
commentary.

35
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Audit, Risk and Finance Subcommittee Minutes - 10 September 2015

It was suggested that it should be highlighted that the shift in focus to
improve footpaths was not only for mobility scooters but for the elderly
and sight impaired.

In response to a question, Ms Hughes said that infrastructure
revaluations were on a two yearly cycle. She said last year was a full
revaluation and this year was an off year. She added the actual
revaluation amounts for 2014 and 2015 in the Statement of
Comprehensive Revenue and Expense represented the increase in each
respective year.

Mr Kearney advised the Committee that the audit was progressing well.
He highlighted that there would be changes to auditing standards next
year but brought emphasis into these focus areas this year.

In response to a question, Mr Kearney said that it was good practice to
adopt a business case approach.

Resolved AUD/2015/034
THAT the report Draft Annual Report 30 June
2015 (R4210) and its attachments (A1417003
and A1396738) be received.

Barker/McGurk Carried

Public Forum

There was no public forum.

Confirmation of Minutes

30 July 2015

Document number M1385, agenda pages 5 - 12 refer.

Resolved AUD/2015/035
THAT the minutes of the meeting of the Audit,
Risk and Finance Subcommittee, held on 30 July

2015, be confirmed as a true and correct record.

Barker/McGurk Carried

Status Report - Audit, Risk and Finance Subcommittee - 10
September 2015

Document number R4799, agenda pages 13 - 14 refer.
Group Manager Corporate Services, Nikki Harrison, presented the report.
Resolved AUD/2015/036

THAT the Status Report Audit, Risk and Finance
Subcommittee 10 September 2015 (R4799) and

M1459
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its attachment (A1324298) be received.

Her Worship the Mayor/McGurk Carried

Chairperson's Report

There was no Chairperson’s Report.

Carry Forwards from 2014/15

Document number R4211, agenda pages 84 - 88 refer.

Group Manager Corporate Services, Nikki Harrison, presented.the report.

In response to a question, Group Manager Infrastructure, Alec Louverdis,
advised that subject to no major changes to the work programme he
believed Nelson City Council was adequately resourced for the capital
programme of $55.3 million. It was noted that the programme included
large projects such as the Trafalgar Centre strengthening, Rutherford
Park, the Suter and Nelson School of Music developments.

Mrs Hadley highlighted that part of the organisational restructure was to
provide more support in the capital projects area however, at times
resource consents, New Zealand Transport Agency approval,
engagement with landowners and easements could hold projects up.

Resolved AUD/2015/037

THAT the report Carry Forwards from 2014/15
(R4211) be received.

Barker/McGurk Carried

Recommendation to Governance Committee and Council AUD/2015/038

THAT $4,233,000 of unspent capital budget from
2014/15 be carried forward for use in 2015/16;

AND THAT $403,000 of capital spent in 2014/15
be offset against 2015/16 budgets;

AND THAT an amount of $107,000 operating
budget be carried forward for use in 2015/16.

McGurk/Barker Carried

Draft Internal Audit Charter
Document number R4777, agenda pages 89 - 95 refer.
Group Manager Corporate Services, Nikki Harrison, presented the report.

There was a discussion regarding the work programme. Ms Harrison
advised that a Standard Operating Procedures Manual would be compiled
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and that the Audit, Risk and Finance Subcommittee would review this
document.

It was requested that the following changes be made to the draft
Internal Audit Charter:

e Add the word ‘directly’ to section 5.1 in relation to interaction with
the Chair

e Change the wording ‘if required’ to ‘as required’ in section 5.3

e Add the words to the fifth bullet point in section 7.1 at the end
‘and integrated, and their contribution to council outcomes’

e Add the words ‘and testing’ to the second and subsequent bullet
points in section 7.1 so it reads ‘Evaluating and testing the
reliability...’

e Section 8.2, recommended changes to be reviewed by Group
Manager Corporate Services and Manager Organisational
Assurance

¢ Remove additional wording in section 10.2

There was a discussion regarding a whistle blower mechanism. The Chief
Executive, Clare Hadley advised the Committee that Nelson City Council
had a ‘Report it Now’ system to.report any unethical behaviour. She
added that this function was the responsibility of Human Resources.

It was suggested that contractors should also be made aware of the
‘Report it Now’ system.

It was noted that the Fraud Policy was included in the work programme
for the Audit, Risk'and Finance Subcommittee.

There was a discussion regarding expectations in relation to internal
audit reporting and. it was agreed that progress against the work
programme would be adequate showing high level findings such as areas
being worked on, findings and work going forward at each meeting, as
well as more structured reporting on a six monthly basis.

Resolved AUD/2015/039

THAT the report Draft Internal Audit Charter
(R4777) and its attachment (A1395134) be
received.

Barker/McGurk Carried

Recommendation to Governance Committee and Council AUD/2015/040

THAT the Draft Internal Audit Charter
(A1395134) as amended as per the Audit, Risk
and Finance Subcommittee minutes 10

M1459



September 2015 be approved.

Her Worship the Mayor/McGurk

There being no further business the meeting ended at 2.44pm.

Confirmed as a correct record of proceedings:

Chairperson

M1459

Carried

Date
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Nelson City Council
te kaunihera o whakatu

Minutes of a meeting of the Commercial Subcommittee

Held in Ruma Marama, Level 2A, Civic House, 110 Trafalgar Street,
Nelson

On Thursday 10 September 2015, commencing at 2.52pm

Present: Mr J Murray (Chairperson), Her Worship the Mayor R Reese,
and Councillor G Noonan

In Attendance: Councillors P Matheson, I Barker, B-McGurk, and T Skinner,
Chief Executive (C Hadley), Group Manager Infrastructure (A
Louverdis), Group Manager Corporate Services (N Harrison),
and Administration Adviser (G Brown)

Apologies: Mr J Peters and Councillor.L Acland

1. Apologies
Resolved COM/2015/012

THAT apologies be received and accepted from
Councillor Acland and Mr Peters.

Noonan/Her Worship the Mayor Carried

2. Confirmation of Order of Business
There was no change to the order of business.
3. Interests

There were no updates to the Interests Register, and no interests with
items on the agenda were declared.

4, Public Forum

There was no public forum.
5. Confirmation of Minutes

5.1 18 June 2015
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Document humber M1288, agenda pages 6 - 10 refer.
Resolved COM/2015/013

THAT the minutes of the meeting of the
Commercial Subcommittee, held on 18 June
2015, be confirmed as a true and correct record.

Her Worship the Mayor/Murray Carried

9 July 2015 - Extraordinary Meeting
Document nhumber M1337, agenda pages 11 - 12 refer.
Resolved COM/2015/014
THAT the minutes of the extraordinary meeting of
the Commercial Subcommittee, held on 9 July

2015, be confirmed as a true and correct record.

Noonan/Murray Carried

Status Report - Commercial Subcommittee - 10 September
2015

Document number R4798, agenda pages 13 - 14 refer.
Resolved COM/2015/015
THAT the Status Report Commercial
Subcommittee 10 September 2015 (R4798) and
its attachment (A1417025) be received.

Her Worship the Mayor/Noonan Carried

Chairperson's Report

There was no Chairperson’s report.

Exclusion of the Public
Resolved COM/2015/016

THAT the public be excluded from the following
parts of the proceedings of this meeting.

The general subject of each matter to be
considered while the public is excluded, the
reason for passing this resolution in relation to
each matter and the specific grounds under
section 48(1) of the Local Government Official
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Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Noonan/Her Worship the Mayor Carried

Particular interests
protected (where
applicable)

General subject
of each matter to
be considered

Reason for passing
this resolution in
relation to each
matter

2 Review of the Section 48(1)(a)
Council Forestry
Estate The public co
this matter

holding of the
formation is necessary:
ection 7(2)(h)
To enable the local
authority to carry out,
without prejudice or
disadvantage,
commercial activities

The meeting went into lice
in public session at 6p
9. Re-admittance of the Public

Resolved COM/2015/017

ded session at 2.56pm and resumed

THAT the public be re-admitted to the meeting.

Her Worship the Mayor/Murray Carried

There being further business the meeting ended at 4.26pm.

Confirmed as a correct record of proceedings:

Chairperson Date
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