Nelson City Council
te kaunihera o whakatu

AGENDA

Ordinary meeting of the

Community Services Committee

Thursday 13 August 2015
Commencing at 9.00am
Council Chamber
Civic House
110 Trafalgar Street, Nelson

Membership: Councillor Pete Rainey (Chairperson), Her Worship the Mayor
Rachel Reese, Councillors Ruth Copeland, Matt Lawrey, Paul Matheson, Gaile
Noonan (Deputy Chairperson), Tim Skinner and Mike Ward
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Guidelines for councillors attending the meeting, who are not members of the
Committee, as set out in Standing Orders:

e All councillors, whether or not they are members of the Committee,
may attend Committee meetings (SO 2.12.2)

e At the discretion of the Chair, councillors who are not Committee
members may speak, or ask questions about a matter.

e Only Committee members may vote on any matter before the
Committee (SO 3.14.1)

It is good practice for both Committee members and non-Committee members
to declare any interests in items on the agenda. They should withdraw from the
table for discussion and voting on any of these items.
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1.1

3.1

3.2

5.1

M1391

Page No.
Apologies

Apologies have been received from Her Worship the Mayor Rachel Reese
and Councillor Ruth Copeland

Confirmation of Order of Business

Interests

Updates to the Interests Register

Identify any conflicts of interest in the agenda

Public Forum

Confirmation of Minutes

2 July 2015 8-19

Document humber M1318

Recommendation
THAT the minutes of the meeting of the
Community Services Committee, held on 2 July

2015, be confirmed as a true and correct record.

Status Report - Community Services Committee -
13 August 2015 20 - 23

Document number R4678
Recommendation
THAT the Status Report Community Services

Committee 13 August 2015 (R4678) and its
attachment (A1157454) be received.



7.

Chairperson's Report

RECREATION AND LEISURE

8.

Outline Business Cases for Selected 2015/16
Projects

Document number R4357

Recommendation

THAT the report Outline Business Cases for
Selected 2015/16 Projects (R4357) and its
attachments (A1306172 and A1328462) be
received and that the risks therein be noted.

CEMETERIES AND CREMATORIA

o.

RSA WWI Commemoration - Marsden Valley
Cemetery

Document number R4334

Recommendation

THAT the report RSA WWI Commemoration -
Marsden Valley Cemetery (R4334) and its
attachments (A1376891 and A1376895) be
received;

AND THAT approval be given to the Nelson
Returned Services Association to erect a
sculpture of a World War I soldier in the RSA
section of the Marsden Valley Cemetery;

AND THAT $20,000 be granted to the Nelson
Returned Services Association as a full and final
contribution towards construction and
installation of the sculpture;

AND THAT the sculpture remains the property of
the Returned Services Association.

24 - 32

33 -39
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MARINA

10.

Nelson Marina Strategy: Terms of Reference

Document number R4641

Recommendation
THAT the report Nelson Marina Strategy: Terms
of Reference (R4641) and its attachment
(A1381707) be received;

AND THAT the Nelson Marina Strategy: Terms of
Reference (A1381707) (as amended) be
approved.

REPORTS FROM COMMITTEES

11.

12,

13.

14.
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Nelson Youth Council Update

Youth Councillors Sam Mcllroy and Jamie Morgan will provide
an update on Youth Council activities.

Nelson Youth Council - 9 February 2015

Document number M1388

Recommendation
THAT the confirmed minutes of a meeting of the
Nelson Youth Council, held on 9 February 2015,
be received.

Nelson Youth Council - 10 March 2015

Document humber M1387

Recommendation
THAT the confirmed minutes of a meeting of the
Nelson Youth Council, held on 10 March 2015, be
received.

Nelson Youth Council - 23 April 2015

Document number M1211

Recommendation
THAT the confirmed minutes of a meeting of the

Nelson Youth Council, held on 23 April 2015, be
received.

40 - 46
47 - 51
52 - 56
57 - 61



15. Nelson Youth Council - 4 June 2015

Document number M1247

Recommendation

62 - 68

THAT the confirmed minutes of a meeting of the
Nelson Youth Council, held on 4 June 2015, be

received.

PUBLIC EXCLUDED BUSINESS

16. Exclusion of the Public

Recommendation

THAT the public be excluded from the following
parts of the proceedings of this meeting.

The general subject of each matter to be
considered while the public is excluded, the
reason for passing this resolution in relation to
each matter and the specific grounds under
section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the
passing of this resolution are as follows:

Item | General subject of
each matter to be
considered

Reason for passing
this resolution in
relation to each
matter

Particular interests

protected (where
applicable)

1 Community
Services
Committee
Meeting Minutes -
Public Excluded -

Section 48(1)(a)

The public conduct of
this matter would be
likely to result in

The withholding of the
information is necessary:

Section 7(2)(i)
To enable the local
authority to carry on,

Committee - 13
August 2015

this matter would be
likely to result in
disclosure of
information for which
good reason exists
under section 7

2 July 2015 disclosure of without prejudice or
information for which disadvantage,
good reason exists negotiations (including
under section 7. commercial and
industrial negotiations).
2 Status Report - Section 48(1)(a) The withholding of the
Community information is necessary:
Services The public conduct of | ¢ Section 7(2)(i)

To enable the local
authority to carry on,
without prejudice or
disadvantage,
negotiations (including
commercial and
industrial negotiations)
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17. Re-admittance of the public
Recommendation

THAT the public be re-admitted to the meeting.

Note:

e Youth Councillors Sam MclIlroy and Jamie Morgan will be
in attendance at this meeting.
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Community Services Committee Minutes - 2 July 2015

Nelson City Council
te kaunihera o whakatu

Minutes of a meeting of the Community Services Committee

Held in the Council Chamber, Civic House, 110 Trafalgar Street,
Nelson

On Thursday 2 July 2015, commencing at 9.03am

Present: Councillor P Rainey (Chairperson), Her Worship the Mayor R
Reese, Councillors R Copeland, M Lawrey, P Matheson, G
Noonan (Deputy Chairperson), T Skinner and M Ward

In Attendance: Councillor I Barker, Group Manager Community Services (C
Ward), Manager Communications (P Shattock), Manager
Capital Projects (S Davies), Senior Strategic Adviser (N
McDonald), Manager Administration (P Langley),
Administration Adviser (G Brown), and Youth Councillors (R
Griffith and F Jankiewicz-McClintock)

Apologies: Her Worship the Mayor R Reese and Councillor M Lawrey for
lateness
1. Apologies

Resolved CS/2015/009
THAT apologies be received and accepted from
Her Worship the Mayor and Councillor Lawrey for
lateness.

Rainey/Matheson Carried

2. Confirmation of Order of Business

The Chairperson advised that item 12 on the public agenda, Broadgreen
House - change to levels of service, had been removed from the
meeting.

Resolved CS/2015/010
THAT the item Broadgreen House - change to
levels of service be adjourned to the next
Community Services Meeting on 13 August 2015.

Rainey/Noonan Carried
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4.1

Interests

There were no updates to the Interests Register and no conflicts with
items on the agenda were declared.

Public Forum
Steve Cross

Steve Cross spoke about the agenda item Fees and Charges -
Community Facilities.

Mr Cross said he had concerns about the crematorium fees being
subsidised by ratepayers. He said he believed it was a private benefit and
should be funded 100% by users.

He raised a concern in relation to crematorium charging inconsistencies
between pets and humans.

Attendance: Councillor Lawrey joined the meeting at 9.12am.

4.2

In response to a question, Mr Cross said both his concerns around low
fees and Council being involved in a commercial business were equally
important.

Hilary Mitchell, Broadgreen House Restructuring Proposal

Hilary Mitchell spoke about the Broadgreen House restructuring proposal.

Attendance: Councillor Skinner joined the meeting at 9.16am.

Ms Mitchell spoke to document (A1377005), which was
distributed with the agenda.

In response to a question, Ms Mitchell said the current operating model
for Broadgreen House was working well, and volunteers were happy to be
there. She added that Trip Adviser illustrated that visitors enjoyed their
visit.

In response to questions, Ms Mitchell said she was open to ideas to make
Broadgreen House appeal to a wider audience, but believed this could not
happen if it was closed for a number of months. She added that heritage

tours would be beneficial.

Attendance: Her Worship the Mayor joined the meeting at 9.27am.

5.

5.1

M1318

Confirmation of Minutes

22 May 2015

Document number M1230, agenda pages 10 - 16 refer.

In response to a question, Her Worship the Mayor clarified that if

Councillors wished a specific comment to be recorded in the minutes,
then this needed to be highlighted to the minute taker on the day.
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Community Services Committee Minutes - 2 July 2015

Resolved CS/2015/011
THAT the minutes of the meeting of the
Community Services Committee, held on 22 May
2015, be confirmed as a true and correct record.

Rainey/Noonan Carried

Status Report - Community Services Committee - 2 July
2015

Document number R4457, agenda pages 17 - 19 refer.

In response to a question, Group Manager Community Services, Chris
Ward advised that the Arts Selection Panel selected two artists for the
item Arts Fund - Approval of Concepts and negotiations were still
underway.

Attendance: Councillor Copeland left the meeting from 9.38am to 9.40am.

7.

Resolved CS/2015/012
THAT the Status Report Community Services
Committee 2 July 2015 (R4457) and its
attachment (A1157454) be received.

Ward/Lawrey Carried

Chairperson's Report

There was no Chairperson’s Report.

RECREATION AND LEISURE

8.

10

Fees and charges - Community Facilities
Document number R4122, agenda pages 20 - 41 refer.

Acting Manager Operations, Marg Parfitt, and Facility Manager Founders
Heritage Park, Maria Anderson, presented the report.

Ms Parfitt advised there was a minor correction on page 40 of the agenda
relating to Broadgreen House charges. She said it should read “Adult
Entrance Fee’ $4 and ‘Senior Citizen Entry Fee’ $3.
Resolved CS/2015/013
THAT the report Fees and charges — Community
Facilities (R4122) and its attachment
(A1362379) be received.

Rainey/Ward Carried
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In response to a question, Ms Parfitt advised that she was not familiar
with crematorium operations therefore could not comment on the
charging structure for pet and human cremations.

In response to a further question, Ms Parfitt said that even though the
CPI increase of 0.8% was small, it was more palatable for operators to
have smaller increases rather than an accumulative charge.

In response to a question, Ms Anderson clarified that the Energy Centre
off peak hire included a cleaning component of approximately $800.

It was highlighted on page 22 that under ‘Circus and other similar events
that need to stay on site overnight’ for the 2015-2016 hire it should read
'$201.50 plus GST per day (plus power where used).’

In response to a question, Ms Parfitt said the only significant change in
charges was in relation to beehives on Council land which was a
commercial activity. It was queried whether the charging was relative to
the market.

A query was also raised in relation to the category Commercial
Races/Events and the rationale behind the charging.

The item was adjourned until this information was provided.
Reserve Management Plan: Sports Ground Reserves
Document number R4195, agenda pages 42 - 46 refer.
Resolved CS/2015/014

THAT the report Reserve Management Plan:
Sports Ground Reserves (R4195) be received.

Rainey/Lawrey Carried

Recommendation to Council CS/2015/015

THAT a Reserve Management Plan for the Sports
Ground Reserves is developed under The
Reserves Act 1977 for the provision of areas for
recreation and sporting activities, and the
physical welfare and enjoyment of the public.

Copeland/Lawrey Carried

Attendance: The meeting adjourned from 10.01am until 10.08am.

10.

M1318

Stoke Community and Sports Facility
Document number R4167, agenda pages 47 - 89 refer.

Major Projects Engineer, Darryl Olverson, and Manager Capital Projects,
Shane Davies, presented the report.
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The following documents illustrating concept designs were tabled
(A1380158) and (A1380122)

The Chairperson advised that the recommendations in the officer’s report
would be taken in parts.

Resolved CS/2015/016

THAT the report Stoke Community and Sports
Facility (R4167) and its attachments
A1362093, A1325549, A1360375, A1351796,
A1360960 and A1372406 be received;

Rainey/Noonan Carried

Resolved CS/2015/017

AND THAT it be noted that a report detailing
options for the management of the facility is still
to be undertaken and will be reported back to a
future Community Services Committee;

Rainey/Matheson Carried

In response to a question, Mr Olverson clarified that the Stoke Urban
Design Panel would be considering traffic measures and would be
reviewing the report on 23 July 2015.

Attendance: The meeting adjourned from 10.24am until 10.26am.

12

In response to a question, Mr Davies clarified that the original scope by
user groups did not include a cafe.

In response to a question, Mr Olverson said that a cafe could be added in
the future as there were services close by. However, Mr Olverson advised
that adding a cafe at a later date would incur substantial additional costs.

Mr Olverson advised the feedback from user groups was that additional
community space was needed.

It was discussed that a cafe would attract a different crowd and provide
a meeting place where events at the facility could be promoted. Mr
Olverson added that a real estate agent had advised there would be no
issues letting the cafe.

In response to a question, Mr Olverson advised the plaza would be
approximately 150m2 smaller if the cafe was added.

In response to a further question, Mr Olverson said with or without a cafe
the aesthetics of the building would remain similar, without the cafe the
entrance to the building would be slightly different.

Mr Olverson said there was space for families to have birthday parties
and events.
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Councillor Lawrey, seconded by Councillor Ward, moved the following
recommendation to council in the officer’s report

THAT the Concept design with cafe (attachment
A1362093) to construct the new Stoke Community and
Sports Facility at the Greenmeadows site be approved
to allow detailed design to commence and
resource/building consents to be secured;

There was a discussion relating to adding items on the list on page 51 of
the agenda. The items highlighted were acoustic folding doors and the
environmental options.

Attendance: Councillor Copeland left the meeting at 10.54am.

With the agreement of the mover and seconder the additional items were
added to the recommendation

THAT the Concept design with cafe (attachment
A1362093) to construct the new Stoke Community and
Sports Facility at the Greenmeadows site be approved to
allow detailed design to commence and resource/building
consents to be secured with the inclusion of:

e Acoustic folding doors
e Environmental options
As detailed in report R4167;

Concern was raised that a cafe was not suitable for this type of facility
and that Council should not be supporting competition for other local
businesses. It was also highlighted that the cafe was not consulted on.

There was some support for a cafe to be included as it would make
welcome a diverse range of people. Other successful community hubs
were referred to and it was said there would be an expectation for a
cafe. It was mentioned that it would be positive for other businesses
bringing more foot traffic.

It was raised that resource consents were of a concern and capital
budgets as the Long Term Plan 2015-25 had just been signed and now
Council was looking for additional funding.

Attendance: The meeting adjourned from 11.15am until 11.16am.
A division was called.

Attendance: The meeting adjourned from 11.19am until 11.25am.

M1318 13
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14

Councillor Copeland Apology
Councillor Lawrey Aye
Councillor Matheson No
Councillor Noonan No
Councillor Rainey Aye
Councillor Skinner No
Councillor Ward Aye

Her Worship the Mayor No

The motion was lost, 4-3.

Her Worship the Mayor moved the following motion, seconded

by Councillor Ward

THAT the Concept design (with additional space) to
construct the new Stoke Community and Sports Facility at
the Greenmeadows site be approved to allow detailed
design to commence and resource/building consents to be

secured with the inclusion of:
e Acoustic folding doors
e Environmental options

As detailed in report R4167

It was discussed that it would be beneficial to obtain feedback
from the Urban Design Panel with regards to the concept

design.

There was general support for the motion and it was noted
that a cafe could still be considered at a later date.

A division was called

Councillor Copeland Apology
Councillor Lawrey Aye
Councillor Matheson Aye
Councillor Noonan Aye
Councillor Rainey Aye
Councillor Skinner Aye
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Councillor Ward Aye

Her Worship the Mayor Aye

The motion was passed, 7-0

Recommendation to Council CS/2015/018

THAT the Concept design (with additional space)
(A1380158) to construct the new Stoke
Community and Sports Facility at the
Greenmeadows site be approved to allow detailed
design to commence and resource/building
consents to be secured with the inclusion of:

e Acoustic folding doors
e Environmental options
As detailed in report R4167;

Her Worship the Mayor/Ward Carried

Attendance: The meeting adjourned from 11.38am until 11.39am.

11.

M1318

Group Manager Community Services, Chris Ward clarified that an
additional space would incur the same costs as a cafe.

Recommendation to Council CS/2015/020

THAT the budget to complete the Stoke Community
and Sports Facility at Greenmeadows is increased
to $6.14 million (over two financial years).

Rainey/Ward Carried

Attachments

1 A1380122 - Concept Design Issue Cafe Removed 29JUN2015

2 A1380158 - Concept Design Issue Extra Community Rooms in Lieu of
Cafe 29JUN2015

Fees and Charges - Community Facilities (Cont.)

In response to question, Acting Manager Operations, Marg
Parfitt, advised that under the Commercial Races/Events
category the Weet-bix Tryathlon was excluded from charges.
However, she said the Dun Mountain Run incurred charges,
therefore there was an element of discretion.

In relation to the category ‘Circus and other similar events
that need to stay on site overnight’ category, she advised that

15
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the charges could add up to a significant amount. She said she
was unaware of the charging rationale but confirmed no
changes to fees would be incurred in this area.

Attendance: The meeting adjourned from 11.43am until 11.44am.

In response to a question, Ms Parfitt said the hire charges only
applied to sports grounds and reserves which were not
covered elsewhere.

There was concern raised about a requirement for an entry
level definition, and that assets must be left in the same state
as before they were used.

In response to a question, Ms Parfitt clarified that Council only
approved traffic management plans for events, it was up to
the organiser to provide these.

Group Manager Community Services, Chris Ward, advised that
the categories shown on page 22 of the agenda would be
reviewed and that fees could be set any time, with one
months notice required.

It was highlighted that the current fee for beehives was not in
line with the Department of Conservation charges.

It was suggested that Council should be encouraging bee
keepers.

Resolved CS/2015/021

THAT the proposed charges be approved effective
3 August 2015;

AND THAT it be noted that the charging regime
for the Golf course will be brought to a future
Community Services Committee meeting;

AND THAT it be noted that the charging regime
for the Trafalgar Centre, Trafalgar Park, and
Saxton Oval will be brought to a future
Community Services Committee meeting;

AND THAT negotiations be carried out with
beehive operators on the charging regime and
brought back to a future Community Services
Committee meeting.

Rainey/Skinner

Attendance: Councillor Barker left the meeting at 12.04pm.

16

Carried
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Attendance: The meeting adjourned from 12.07pm until 12.13pm. During this
time Councillor Matheson left the meeting.

COMMUNITY DEVELOPMENT

12,

11.

M1318

Community Assistance Policy Review
Document number R4116, agenda pages 90 - 102 refer.
Social Development Adviser, Nicola Mercer, presented the report.
Resolved CS/2015/022
THAT the report Community Assistance Policy

Review (R4116) and its attachments (A1366133
& A1367556) be received.

Rainey/Noonan Carried

In response to a question, Ms Mercer said that staff were enthusiastic
with the new approach.

In response to a question, Group Manager Community Services, Chris
Ward advised that a number of general conversations had been had with
community groups and the feedback had been positive.

In response to a further question, Mr Ward said that position descriptions
were being drafted for appointments of external people to the
Community Investment Funding Panel and there would then be a call for
nominations.

It was discussed that the Policy needed to emphasise a social
development focus in its purpose and this should be highlighted in the
third bullet point under 6.7 of the Policy.

Recommendation to Council CS/2015/023

THAT the amended Community Assistance Policy
(A1366133) be adopted;

AND THAT the Community Investment Funding
Implementation Plan (A1367556) be adopted.

Rainey/Noonan Carried

Nelson Youth Council Update

Youth Councillors Rhys Griffith and Fynn Jankiewicz-McClintock provided
an update on Youth Council activities.

Mr Griffith informed councillors that recent Youth Council activities
included heritage week, a photography competition, working with the arts

17
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festival, quiz during youth week, Tahunanui postcard, and considering
ideas for Nelson’s 175™ anniversary.

Attendance: Councillor Matheson returned to the meeting at 12.27pm.

Mr Jankiewicz-McClintock advised that youth councillors were
recently given information on Nelson 2060.

REPORTS FROM COMMITTEES

12.

13.

18

Nelson Youth Council - 15 May 2015

Document number M1223

Resolved CS/2015/024

THAT the confirmed minutes of a meeting of the
Nelson Youth Council, held on 15 May 2015, be

received.

Rainey/Lawrey Carried
Exclusion of the Public
Resolved CS/2015/025
THAT the public be excluded from the following
parts of the proceedings of this meeting.
The general subject of each matter to be
considered while the public is excluded, the
reason for passing this resolution in relation to
each matter and the specific grounds under
section 48(1) of the Local Government Official
Information and Meetings Act 1987 for the
passing of this resolution are as follows:
Rainey/Ward Carried
Item General subject Reason for passing Particular interests

of each matter to
be considered

this resolution in
relation to each
matter

protected (where
applicable)

1 Community
Services
Committee
Meeting - Public
Excluded - 22 May
2015

Section 48(1)(a)

The public conduct of
this matter would be
likely to result in
disclosure of
information for which
good reason exists
under section 7.

The withholding of the
information is necessary:

Section 7(2)(j)

To prevent the
disclosure or use of
official information for
improper gain or
improper advantage.
Section 7(2)(i)

To enable the local
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Item General subject Reason for passing Particular interests

of each matter to this resolution in protected (where
be considered relation to each applicable)
matter

2 Status Report - Section 48(1)(a) The withholding of the
Community information is necessary:
Services The public conduct of | ¢  Section 7(2)(i)
Committee - 2 this matter would be To enable the local
July 2015 likely to result in authority to carry on,

disclosure of without prejudice or

information for which disadvantage,

good reason exists negotiations (including

under section 7 commercial and
industrial negotiations)

The meeting went into public excluded session at 12.29pm and resumed
in public session at 12.42pm.

14. Re-admittance of the Public
Resolved CS/2015/026
THAT the public be re-admitted to the meeting.

Rainey/Noonan Carried

There being no further business the meeting ended at 12.42pm.

Confirmed as a correct record of proceedings:

Chairperson Date

M1318 19
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6. Status Report - Community Services Committee - 13 August 2015

%Nelson City Council Community Services Committee

te kaunihera o whakati 13 August 2015

REPORT R4678

Status Report - Community Services Committee - 13
August 2015

1. Purpose of Report

1.1 To provide an update on the status of actions requested and pending.

2. Recommendation

THAT the Status Report Community Services
Committee 13 August 2015 (R4678) and its
attachment (A1157454) be received.

Gayle Brown
Administration Adviser

Attachments

Attachment 1: A1157454 - Status Report - Community Services Committee -
August 2015
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6. Status Report - Community Services Committee - 13 August 2015 - Attachment 1 - A1157454 - Community Services Committee

€ Jo 1 abed

Status Report

BuiobugQ
awn Ul payoeal . y IsndL 000Z UosfaN abueyn awenN <107
Juawaalbe J| AlesiaAluue ysy _ "t.Em 3 79 uwbce :o.cmwo\ 3/q&3Ins € I8 pajjeisul 10§ 353nbay Asenigod
105 9707 11dy 87 Aq aveid Uy oney  ~NIPIUEA 21G63Q si joued uonejaididyul ue IVHI GONV - Aemxiiem o
0} Wiy "vSy yum buinuiuod bunis Iyeuyew/een
pue jua3u0d puno.e suolenoban
Buiobuo 'sajpiadosd asayy (11puno)
‘saniunyoddo pue sdeb Ajyuapi 104 U0J0241p 216338435 © BUIYSI|GeISa Ul ]SISSe WOy paliasal)
03 s1asn ym bunnsuod mou BIBM SUUD 0] pue ‘spuai [ejpueuly 11yl pueISIapun yoday |enuuy v10¢
9le sjueynsuod pue Ino pallied ’ 0} ’‘spunosbdwed 22.y) S} JO MIIA3J paje10di0ou] 19qWBAON
U29q DARY SJOP|OYNLIS YIM [BUIBIX® U  UOISSIWLWOD  [1PUN0)  TVHL dwe) 4
sBupea|y ‘PadUBWILLIOD SBY MBIADI yoeag eunyey
pue pajuiodde sjuejNsuo) Ydy
"1094J2
saye; aseysund ay3 jun unt 3sea|
Bujobuo ay3 Jeya pue Ayunwwod ay3 Jo poob ay) buipiing a13ua)
"Isnbny 0Z  uRWOH [9RYIIW 104 patinbal jasse ue se 417 buiwodadn [e4n3n) pue|st 102
Bunesw 99131WIWO0D BOULUIBA0D ay; uw bBuppng ay3 aseydund 03 Jl1oed UOSIBN 3snbny 8¢
ay3 Joj pawweiboid poday poddns yay3 jeubss [1puno) ITVHI GNV - Jed [134ng
4301440 3lva
SINIWWOD 119ISNOISTY NOILOW 123r9ns ONLL33W
GT0Z 1SNBNY €T - 9913IWLWOY) SADIAIDS AJUNWWOY) - JHoday snieis
SUOY IV

21

M1391



€ Jo 7 abed

/2931WWO)) S9IIAIBS AUNWIWO)

6uiobug aininy e 03 Xoeq papodas aq [Im
| UBWOH [9BYIW pue uayepapun aq 03 [j13s SI AlIe) Y3 uwm__wmwmmm_%u 5102
Aj1oey pasodold ay3 jo ubisep Jo Juawabeuew ay3 1oj suondo buielap A AInc Zo
ay3 Jo uonesijeuly ayy 1oy bunem wodas e jey) pajou oq 3 IVHI ONV A03S
‘pund suy
ay3 woyy buluoISSILLILIOD 104 [dUBd UO0III3[3S
Sy S/puno)  AG  palapisuod  1aypng
aJe sjdaouod pasosdde ayi JvHI ANV
Xeo[D awodem .
)oes .
Buiobug sies .
SJUBSU0D 32.1N0S3. USSWIDH ANG 23U Ul SY20 sidaouo
pue buipjing 10j sjuawalinbau aulueys AS 93 Ul S04 * j0 _m>oaw< ST0¢
pue sbuisod |euly auIwIRP s1addoH 20y . - pung suy Aen zz
03 subisap 11ayy buissalboud ayeuly o
ale S)SIMe Pajlalas OM) 3yl )
!panoidde ase yiompue ajqissod
104 s3daou0d buimoyioj ay3 IVHI GNV
‘paA1adal aq (8+08EETY)
suawyoene sy pue (£SIpy) sS1daouo)
4O |eaousddy - pund suy jodas ayy TVHI
¥3D1440 31va
SINIWWOD 19ISNOJdSTY NOILOW 123r9ns ONLLI3W
GTI0Z 1snbny £1 - 22731WWOD SDIAIBS AJIUNWIWO)) - oday snjels
SUOY IV

1oday sniels
2913IWWOD) SIIAISS AJUNWIWOD - HSH/STTV - T IUSWYDLNY - STOZ ISNBNy €T - 99131WWO0D) SDIAISS AJUNWWO) - Joday sneis ‘9

M1391

22



6. Status Report - Community Services Committee - 13 August 2015 - Attachment 1 - A1157454 - Community Services Committee

Status Report

£ Jo ¢ abed
Buiobup
*Jaquiaidas pz uo bupssw
S22IAI3S AJIUNWILLIOYD) IX3U
3yl 01 3oeq papodal aq ||Im pue
A3@120S ay3 yum ybnoiyy paxiom DAM SHUD
buleq ase m__muw_u |euonesado : ‘6107 15NBNY £T U0 Bueap S92IAISS ANUNWWo) " hww_cp_hm._ﬂwnﬂv( >_MHZNUM
4930 SN0y pasnpal uo IXau ay) 03 pauinofpe aq dIAIBS JO S[AA3 : .
mc_:cm_anw“wwpw_%mﬁ__wwcﬁ%&w‘_mﬂﬂw 03 abueys> - asnoH uaasbpeolg wa3l Yyl IVHL
e :._ pajnsal mm.c cu_c...s Aa100S
uaaibpeolg ay3 yiim Ino pajiied
uaaq sey uoL}NSU0D Jaypung
L EETIEE I
SadIAIBS Ajunwwo) aismng e 03 Xoeq ybnouq
pue awibas buibieys ayj uo siojesado aAlyaaq
yum 3no paued aq suopenobau IVHLI GNV
Buiobug bupjaaw 20D SadIAIBS Ayunwiwio)
. aimny e 03 ybnoig aq M [BAQ UOIXES
BAQ UOIXES pue :
sied Jebleselt k_a mmmou w.__m wuc_ pue “jied Jebjejei] ‘anuan Jebjejel] ayi Joj :M%_ww_ﬂw&m_um“_
P23 [IIM U2IyM buiieas 1oj [apow PIEM SULD  suybas Buibiey> a3 Jeyt paiou 2q i IVAL GWY "V 06 9 AnE 20
buibieyd uo podas buiiemy 7 pue s234
-pIeMI0y AeM AJauapl 03 Gnpd buneau 92310 SBIAIRS AQUnwiwo)
3109 Yyim mc_omc.o mco._mm:um_o aininy e 03 ybnouq aq |(IM 35IN0I JI109 3yl J0J
. : : : awyba. buibieys ay3 jeyi pajou aq 3 IVHI ANV
‘ST0Z Isnbny £ aA1d3)e
pasosdde aq sabieys pasodosd ayr IVHI
¥3DI440 3lva
SINIWWOD 319ISNOJSIY NOILOW 123rans ONILLIIW
GT0Z 1snBny £1 - 2273IWWOD SDIAIBS AJlUNWWO)) - oday snijels
SUOY IV

23

M1391



8. Outline Business Cases for Selected 2015/16 Projects

%Nelson City Council Community Services Committee

te kaunihera o whakati 13 August 2015

REPORT R4357

Outline Business Cases for Selected 2015/16 Projects

1.1

2.1

4.2

24

Purpose of Report

To receive the outline business cases for selected projects included in the
Long Term Plan 2015-25.

Delegations

This is a matter for the Community Services Committee as it has powers
to decide the approval of projects which are included in the Long Term
Plan and are within the areas of responsibility of: the provision and
operation of recreation and leisure facilities and services, including
reserves, parks, sports fields, swimming pool facilities and motor camps;
and the provision and operation of the Marina and Marina activities.

Recommendation

THAT the report Outline Business Cases for
Selected 2015/16 Projects (R4357) and its
attachments (A1306172 and A1328462) be
received and that the risks therein be noted.

Background
Council resolved on 11 June 2015:

THAT the report Business Case Approach for 2015/16
Projects - Revised Projects Listing (R4354) and its
attachment (A1331113) be received;

AND THAT the projects highlighted yellow in document
A1331113 follow a business case approach.

This report summarises the projects approved through the Long Term
Plan 2015-25, and provides the outline business cases requested for this
Committee. Similar reports for the remaining selected projects will be
tabled at the relevant Committees. The projects have been previously
discussed through Asset Management Plan workshops, and reviewed for
inclusion in the Long Term Plan 2015-25. The outline agreed business
cases for these projects are presented here for information. All projects
are now in progress, and do not require further decision at this point in
time.
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5.1

5.2

5.3

5.4

5.5

5.6

5.7

7.1

M1391

Discussion
Rutherford/Trafalgar Park Development

This is a multi-year project, with the next stage beginning in 2015-16 to
deliver the roading, car parking, walking and cycling framework around
Rutherford Park.

The outline business case in attachment 1 summarises the option
approved through 2015-25 Long Term Plan process. Following the
tender process, final estimated project costs will be reported to the
Works and Infrastructure Committee with the request for award of
tender as it will be greater than $1million. This is likely to be September
2015.

Rutherford Playground

This is a multi-year project beginning in 2015-16 with the aim of the
playground being open by April 2017.

The outline business case in attachment 2 summarises the option
approved through the 2015-25 Long Term Plan process. Following the
tender process, final estimated projects costs will be reported to the

Group Manager Infrastructure with the request for award of tender. This
is likely to be September 2016.

Strategic Land Purchase

An options report for any land purchases from this account will be
presented to the relevant committee and is likely to be during September
2015.

Modeller’s Pond

Options were presented at the Council meeting held on 11 June 2015. A
progress report will be presented in due course.

Marina Hardstand

An options report for progressing the Marina Hardstand will be presented
to this committee in due course.

Options

The above projects are approved through the Long Term Plan 2015-25
and underway. Decision points are incorporated for each project at
significant milestones.

Alignment with relevant Council policy

This matter is not in contradiction to any Council policy or strategic
document.

25
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8. Outline Business Cases for Selected 2015/16 Projects

8.1

9.1
10.
10.1
11.

11.1

Assessment of Significance against the Council’s
Significance and Engagement Policy

This matter is not significant in terms of Council’s Significance and
Engagement Policy.

Consultation

The public have not been consulted on this matter.

Inclusion of Maori in the decision making process

Maori have not been consulted on this matter.

Conclusion

The projects discussed in this report are approved through the Long
Term Plan 2015-25 and underway; this report and its attachments

confirm in more detail the agreed business case justification and benefits
of each project.

Kevin Patterson
Manager Asset Management

Attachments
Attachment 1: A1306172 - Outline business case for Rutherford Park

development 2015

Attachment 2: A1328462 - Outline business case for Rutherford Playground

26
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Outline Business Case for Rutherford and Trafalgar parks
development project stage 1 (project 1548)

Prepared by: Andrew Petheram, Parks and Facilities Asset Planner; Arlene
Akhlaq, Project Management Adviser

SUMMARY

This project is to deliver the roading, car parking, walking and cycling
framework around Rutherford Park. As this project is in progress, only the
approved option is documented in this business case. The main drivers are
the desire for clear access to and parking for the Trafalgar Centre, improved
aesthetics of Rutherford Park and linking the park to the Maitai walkway.

The development will reduce the number of sealed and marked parking
spaces at the Trafalgar Centre but still meet resource consent requirements
for amount of available parking spaces. The existing single exit through Paru
Paru Road to Halifax Street will be retained, and there will be improved
arrangements to control flow of vehicles through traffic lights at the junction
with Halifax Street (currently contributing to bottlenecks).

Exclusions - the following will not be delivered through this project:

+ Recreational facilities - the Rutherford Playground is a separate project

« The adjacent field noted on plans as a “flexible events lawn™ will not be
prepared to accommodate wet weather car parking and may be subject to
surface damage in wet conditions

* Detailed landscape implementation - this project will deliver a “broad
brush” landscape of grassed open space and large trees. Detail planting
and features could follow in a subsequent project

BACKGROUND

In 2010 Council adopted the Rutherford and Trafalgar Parks Reserve
Management Plan (document A219542). The Reserve Management Plan
describes:

« vision statements for the “one park” concept, and for the individual areas
of Rutherford Park, Trafalgar Park, and Kinzett Terrace

« four goals to achieve an accessible, connected, flexible, active park

« “one park” objectives across a number of themes - accessibility and
connectedness; biodiversity; reserve use car parking; commercial
activities; crime prevention and safety; entertainment and events;
inundation; smoke free; sustainability; utility services

« further objectives for each of the three park areas

Four of the 20 lots making up the area covered by the reserve management
plan are classified as reserves under the Reserves Act 1977.

A1306172
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8. Outline Business Cases for Selected 2015/16 Projects - Attachment 1 - A1306172 - Outline business case for Rutherford Park

development 2015
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The Reserve Management Plan called for a development plan that would
translate the vision into practical design consistent with the policies in the
management plan, and that this plan would guide development to ensure the
parks evolved as part of a coherent design approach and integrated with
surrounding areas. This development plan including the concept plan drawing
which was adopted by Council in July 2013 (document A1322965).

REASONS

The need for the project is driven by the Council vision described in the
reserve management plan:

“one iconic, active urban space which attracts a diversity of people through its
integrated landscape, its links with the Maitai River and the Haven, and
through its well designed, multiple-use recreation facilities and areas”

Create a park/recreational/events facility close to the city centre.
Improve the route along the proposed 'City to Sea’ route.

During the extensive public consultation process feedback was received
including frustrations with traffic flow and the length of time to leave the
Trafalgar Centre area after major events.

BUSINESS OPTION 1 - APPROVED OPTION - Deliver the roading, car
parking, walking and cycling framework around Rutherford Park

(See concept plan on page 5)

Benefits Increased green space and tree planting adjacent to the city
centre - improved aesthetic, and provides more options for a
wide variety of events

Improved pedestrian/ cycling access across and through
Rutherford Park

Improved relationship between the Maitai Walkway and
Rutherford Park for events and community activities

Improved access to the Trafalgar Centre - directed traffic flow
for entry and exit; improved safety for pedestrians and
cyclists; intent to reduce the length of time to leave the
parking area following major events

Use of the Trafalgar Centre will be improved through the
upgrade of the available outside area - resulting in increased
opportunities for venue hire (improved indoor/outdoor activity
space)

Improved traffic flow

A1306172
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Dis-benefits

Reduction of car parking spaces in the immediate Trafalgar
Centre car park

Removal of three community group buildings currently
occupying land leased from NCC - the Nelson Smallbore Rifle
Association, the Highland Pipe Band, and Community Artworks

Costs

Cost of doing the project:

e 2015/16 - $2,385,000
e 2016/17 - $0

e 2017/18 - $500,000

e 2018/19 - %0

e 2019/20 - 400,000

Total cost: $3.285m
Cost to operate and maintain the project’s products:

Estimated that operating costs will not increase significantly
from current costs for the car park, roading, cycleway, and
grassed areas. Some additional tree pruning will be needed

Timescale

e 2015/16 - design and construction of roads, car parks,
walkways and lawns, removal of community group
buildings

e 2016/17 - no work planned

e 2017/18 - public toilets, landscaping

e 2018/19 - no work planned

e 2019/20 - further cycleways/walkways, and landscaping of
the Saltwater Creek esplanade area

Risks

Key risks:

Main design, tender and construction in the same year for
major works. Timeframe to complete this during 15/16 is
driven by the Trafalgar Centre re-opening rather than an
estimated plan for delivery. The usual procedure for major
works is to complete design, tender, and construction in
separate years

Extent of ground stability and contamination is estimated, and
some extensive remediation may be needed, potentially
resulting in increased cost and timeframe

Budget for 15/16 is estimated from “desktop” review and so a
level of uncertainty exists around this estimate

Pressure from community groups being displaced could bring
negative publicity and reputational damage to NCC

The existing storm water drain running beneath the disused
tennis courts is old and there is a risk of damaging it during

A1306172
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8. Outline Business Cases for Selected 2015/16 Projects - Attachment 1 - A1306172 - Outline business case for Rutherford Park

development 2015
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construction. The risk mitigation approach is to design and
construct over and around the existing drain, and officers are
confirming if any regulatory consent is needed

Lower level risks:

Visitors are likely to use unprepared adjacent field (currently
earmarked as a future event space) for overflow car parking,
which will damage the turf in winter

There is uncertainty about whether the capacity of the current
electricity supply to the Trafalgar Centre is sufficient to cater
for outside events. An investigation will be carried out during
the early stages of the project, and will result in a request for
change if more capacity is needed

Public expectations on reduced traffic exit times. The plan for
Rutherford Park includes a second access/exit to Haven Road
as a ‘potential future extension’ but this is not included in this
project

Low risk that the design might result in an increase in storm
water, which will change the existing discharge of storm water
into the Maitai River; in turn this may require a new Resource
Consent

Trafalgar Centre reopening is planned for 2015/16. If the
construction work for roading access and car parking is
delayed, this will impact on vehicular access to the Trafalgar
Centre

A level of detailed coordination with the Trafalgar Centre
reopening project is needed to avoid delays to either project
due to access during construction works

A1306172
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Outline Business Case for Rutherford Playground project
2294

Prepared by: Andrew Petheram, Parks and Facilities Asset Planner; and
Arlene Akhlaqg, Project Management Adviser

SUMMARY

The Heart of Nelson Strategy, adopted by Council in 2009 states: “adventure
play areas result in an attraction that people are willing to spend time at,
therefore increasing their time in the CBD. The benéefits of this are numerous
including increased inner city vibrancy and more importantly, encouraging
retail spend in ancillary services such as cafes”. The Strategy identifies a
number of possible locations for a playground, within the “wider central city”
area. Public consultation on the Rutherford and Trafalgar Park Development
Plan, finalised in July 2013, supported a “destination” playground sited within
Rutherford Park, and funding for this project was confirmed through the Long
Term Plan 2015-25.

REASONS

Council has approved a number of initiatives that will support the reopening of
the Trafalgar Centre, and create a good framework for future development.
Provision of a play space near the Maitai shared path aims to attract families
into, and increase activity levels in Rutherford Park.

BUSINESS OPTION 1 - do nothing different

Considered through the Long Term Plan 2015-25 and not being pursued, due to
the need for dedicated family play/recreational area in the central city.

BUSINESS OPTION 2 - create an exciting and unique play facility in
Rutherford Park

Creating a playground which is capable of attracting and actively engaging
primarily the 5yr to 13yr age group for at least 1%2 hours.

Benefits Increase opportunities for active recreation in central Nelson

Ability to retain visitors to the Nelson area for a longer time,
and therefore increase likelihood of attracting customers to
inner city businesses

Encourage local residents to more frequently visit central
Nelson with visitors, families and friends - especially during
weekday evenings, school holidays and weekends

M1391 31
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8. Outline Business Cases for Selected 2015/16 Projects - Attachment 2 - A1328462 - Outline business case for

Rutherford Playground project 2294

Improve Nelson’s ability to attract recreational visitors which
contributes to increasing economic and employment
opportunities

Creation of a playground located close to the Maitai Path and
the Trafalgar Centre that will be able to be used for extended
hours each day to encourage families to use the space more.

Dis-benefits

Cost : this commitment will limit the scope of other work from
this account.

Costs Cost of doing the project:
e 2015-16: $60,000
e 2016-17: $554,094,
e Total cost: $614,094
Cost to operate and maintain the project’s products:
Operational costs will be determined during the design stage,
and will result in additional operational budget from 2017-18
for maintenance
The LTP noted that the intention is to look at partnership
funding in addition to the above budget.

Timescale e 2015-16: design and regulatory processes
e 2016-17: construction; playground open by April 2017
The timing of construction would depend on the community
funraising.

Risks Match funding risk: a report will go back to council for approval

to proceed with the project based on the progress of the
matched funding.

As this work includes elements that are unique in Nelson, there
is a risk of insufficient local contractor and internal staff.
experience which could impact the design quality and
construction costs. This risk will need to be mitigated, more
likely through careful selection of consultants and contractors,
and potential peer review of specific aspects.

Rutherford Park is a HAIL site, so there is some risk regarding
the extent of remediation needed. As far as possible, this will
be address through early on-site investigation.

The site is included in the NRMP inundation overlay, and risks
associated with this will be addressed during design.
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te kaunihera o whakati

%Nelson City Council Community Services Committee

13 August 2015

REPORT R4334

RSA WWI Commemoration - Marsden Valley Cemetery

1.1

2.1

M1391

Purpose of Report

To consider a request from the Nelson Returned Services Association
(RSA) for Council to release funds towards a sculpture depicting a soldier
to be placed at Marsden Valley Cemetery.

Delegations

The Community Services Committee has responsibility for the provision
of cemeteries and crematoria which includes approval to erect above
ground memorials. It has the authority to approve projects within its
area of responsibility included in the Council’s Annual Plan.

Recommendation

THAT the report RSA WWI Commemoration -
Marsden Valley Cemetery (R4334) and its
attachments (A1376891 and A1376895) be
received;

AND THAT approval be given to the Nelson
Returned Services Association to erect a
sculpture of a World War I soldier in the RSA
section of the Marsden Valley Cemetery;

AND THAT $20,000 be granted to the Nelson
Returned Services Association as a full and final
contribution towards construction and
installation of the sculpture;

AND THAT the sculpture remains the property of
the Returned Services Association.

Background

The 2014/15 Annual Plan included $30,000 towards the construction of
items commemorating World War I and $15,000 towards their
installation at Marsden Valley Cemetery.

33
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9. RSA WWI Commemoration - Marsden Valley Cemetery

5.1

5.2

5.3

5.4

5.5

5.6

6.1

6.1.1
6.2

6.2.1

34

Discussion

Estimated Costs

The RSA has commissioned a single sculpture of a WWI soldier which has
already been made and is awaiting payment. The RSA estimate that the
total costs including installation will be approximately $50,000. The RSA
has requested that the Council contribute $20,000 as a full and final
payment at this time towards the project.

The RSA has advised that they will raise the remaining $30,000 without
further contributions from the Council. To date no other funds have been
raised.

Location

The proposed site is in the RSA section of the cemetery in the vicinity of
the flagpole. A low wall including an explanatory plaque is proposed to
accompany the sculpture. Construction of the wall is subject to the RSA
raising the additional funds.

Marsden Valley Cemetery Bylaw

Bylaw No 216 Burial and Cremations Bylaws describes Marsden Valley
Cemetery as a ‘Lawn’ cemetery. All commemorative plaques on plots are
to be at ground level.

The location that the RSA is considering is not attached to a burial plot
and technically does not contravene the Bylaw however officers consider
that an exemption from the Council is required.

Ongoing repairs and maintenance

The sculpture has been constructed in fibre glass compound and over
time will weather and need repairs. Officers recommend that it remain
the property of the RSA and that the RSA be responsible for its ongoing
repair and maintenance.

Options
Option 1. Support the grant request.

This will enable the RSA to pay the first payment to the sculptor and give
them time to raise further funding.

Option 2. Decline the grant request until the RSA raises further funds to
complete the project.

The sculptor will not be paid at this time. There was no agreement for
the Council to make the first payment.

M1391



6.3

7.1

7.2

8.1

9.1

10.
10.1
11.

11.1

Option 1 is the preferred option as it will enable the sculptor to be paid
while the RSA raises further funds. There is no commitment from Council
to pay the full amount should the RSA be unsuccessful.

Alignment with relevant Council policy

This recommendation is contrary to the policy of maintaining Marsden
Valley as a lawn cemetery.

Council’s contribution is budgeted for in the Annual Plan 2014/15 but the
expectation was that the Council would support the funding raised by the
RSA. To date no other funding has been secured.

Assessment of Significance against the Council’'s
Significance and Engagement Policy

This decision is not significant under the Council’s Significance and
Engagement Policy.

Consultation

The decision to contribute towards the RSA project was made through
the 2014/15 Annual Plan and consulted with the community through that
process.

Inclusion of Maori in the decision making process
Maori have not been consulted.
Conclusion

The RSA has reduced the scope of the original project and their request
for funding from the Council has been reduced accordingly. No further
funding has been raised to date and the risk to Council is that if the RSA
is unsuccessful in further applications to funding agencies Council may be
asked to make up the $30,000 shortfall. There is no commitment for
Council to do so.

Andrew Petheram
Parks and Facilities Asset Planner

Attachments
Attachment 1: A1376891 - Letter of Application Marsden Valley Statue - RSA -

10Jun2015

Attachment 2: A1376895 - WWI Soldier Statue Oamaru - RSA - 10Jun2015

M1391
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9. RSA WWI Commemoration - Marsden Valley Cemetery - Attachment 1 - A1376891 - Letter of Application Marsden Valley Statue

- RSA - 10Jun2015

RSA

10 June 2015 Nelson Returned and Services Association

168 Tahunanui Drive

Nelson
Telephone 03 5486815
Andrew Petheram Fax 03 5486815

Parks and Facilities Asset Planner

'@6 z
=
PO Box 645

Nelson City Council / Te Kaunihera o Whakati
NELSON

Email neirsa@ts.co.nz

Dear Andrew

Letter of Application — Marsden Valley Statue

Further to our discussion on 26™ May, please accept this letter as an application to initiate the project to
establish an increased profile of the servicemen’s plot at Marsden Valley cemetery.

Over the last year I have spoken to a large range of the commumnity as well as a number of discussions

with Council staff. In summary “Less is More™. I know this is in keeping with yours and the Nelson City

Council’s view so it is now good that we are aligned.

Further good news is that I can confirm I have located and been working very closely with an artist in
Oamaru that I believe to be an excellent sculpture and will be able to provide the requirements for our
planned development. Below is a conceptual view of a single statue will look like and certainly more
details will be provided as we progress. Also attached are some other details from the artist.

M1391
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Costs have significantly reduced from that presented to the initial Annual Planning process, which is
good. I expect the total costs of the project to now be approx. $50,000.

Statue (D Paterson) $40,250
Plinth (Gibbons Construction) $4,000
Plaque (Miller & Sons) $3500
Consents & Construction $5,250
$50,000

The plan is to utilise a maximum of $20,000 from NCC to fund the initial payment to the artist, with the
balance to be 100% funded from external grants. Iam working with NCC staff to apply to a range of
funding providers for which we are very confident can be achieved.

The timing of the project is now realisticaily set 1o have an unveiling date of 25 April 2016. This
coincides with the 100™ Anniversary of the NZRSA. This allows sufficient time to meet identified
funding application deadlines as well as appropriate permit and construction timeframes.

As per the earlier letter, the Nelson RSA is fully supportive of the project and very appreciative of the
Nelson City Council’s support in this period of commemorative times. We believe it is important that we
do appropriately honour those citizens of Nelson that gave so much. This is one way of doing this.

Please let me know if there is anything else that you require. It is really important that I ensure all
Council procedures are adhered to, to ensure the project milestones & deliverables are met on time.

Tlook forward to receiving your approval to proceed and been able to make the initial payment to our
artist.

Mason Robinson
For Nelson Returned and Services Association

ML UAEReTusive PabMasor|RSA' Lester of Apglication Marsden Valiey Statuc 100618 doe Saved 1H00620:8 682700

07 May 2003 PORT NELSON LIMITED Page 2
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9. RSA WWI Commemoration - Marsden Valley Cemetery - Attachment 2 - A1376895 - WWI Soldier Statue Oamaru - RSA -
10Jun2015
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10. Nelson Marina Strategy: Terms of Reference

te kaunihera o whakati

%Nelson City Council Community Services Committee

13 August 2015

REPORT R4641

Nelson Marina Strategy: Terms of Reference

1.1

2.1

4.1

4.2

40

Purpose of Report

To contribute to and approve the terms of reference for the Nelson
Marina Strategy.

Delegations

The Community Services Committee has the delegation for matters
relating to the marina. It has the power to decide the approval of
projects within its delegations, included in Council’s Long Term Plan.

Recommendation

THAT the report Nelson Marina Strategy: Terms
of Reference (R4641) and its attachment
(A1381707) be received;

AND THAT the Nelson Marina Strategy: Terms of
Reference (A1381707) (as amended) be
approved.

Background

In its Consultation Document, (p16) Council proposed increasing the fees
for the marina by 4% annually over the 10 years of the Plan. “Fees for
Nelson’s marina are much lower than other facilities around the country,
even allowing for differences in service provision. ... Itis proposed to
increase fees by 4% per year over the Plan and to use that income to
assist with debt reduction.”

The Council received 36 submissions on this proposal. In its
deliberations, it resolved:

THAT Council will develop a Marina Strategy to full address the issues
raised by submitters, including the appropriateness of the development
levy; and

THAT the marina fees for 2015/16 be increased by the rate of inflation
until such time as a Marina Strategy is developed and consulted on.

M1391



4.3

5.1

5.2

5.3

6.1

6.2

6.3

6.4

7.1

7.2

7.3

M1391

Council also resolved:

THAT the Marina Strategy be delivered by February 2016.
Discussion

Aligned Work

Officers have compiled those reports and information which should
inform the development of any strategy. These are set out in part 7 of
the Terms of Reference. Copies can be found on the Google Drive for
councillors and are available on request from an Administration Adviser.

This work also sits within other strategic property work, which is looking
at the future use of Council property not held to support core functions.
The timing of this work fits nicely with any strategy development. The
marina strategy is tightly focused to the marina and land-based activities
immediately around it.

Terms of Reference

The terms of reference are presented to the Committee in order that
committee members have the opportunity to have input into what has
been, at times, a contentious issue; the future of the marina.

Options

Option one is the Committee could adopt the proposed Terms of
Reference, for the purposes of engaging a consultant.

Option two is the Committee could choose to amend the proposed Terms
of Reference, and then adopt it, for the purposes of engaging a
consultant.

Option three is the Committee could decline to adopt this terms of
reference and seek further work from officers. This would mean that the
strategy would not be delivered by February 2016.

The recommended option is either of options one or two.
Alignment with relevant Council policy

This report and the proposed terms of reference for the development of a
strategy for the marina give effect to Council’s Long Term Plan 2015/25.

Funding for this piece of work is to be part funded from the marina
account, and part funded by ratepayers.

This project supports two community outcomes - that our infrastructure

meets our current and future needs and that the community has access
to a range of recreational facilities and activities.
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10. Nelson Marina Strategy: Terms of Reference

8. Assessment of Significance against the Council’s
Significance and Engagement Policy

8.1 The decision sought in this report is not a significant decision under
Council’s Significance and Engagement Policy.

9. Consultation

9.1 The decision to develop a marina strategy was made after public
consultation on the Consultation Document, and was included in the Long
Term Plan 2015/25. No further consultation is required at this time.

9.2 The terms of reference for the strategy development outlines a
considerable amount of stakeholder engagement. That will be reported
back to Council, and the strategy as drafted will be the subject of further
public consultation by Council.

10. Inclusion of Maori in the decision making process

10.1 Maori have not been consulted on as part of the development of the
terms of reference, or the preparation of this report.

11. Conclusion

11.1  After proposing a fee increase for marina users, Council received a
considerable number of submissions, which raised a wide range of
issues.

11.2  Council resolved to have a strategy developed for the marina; it wants
this work completed by February 2016 at the latest.

11.3 As matters relating to the marina can be contentious, direction from the
Committee is sought.

11.4 The terms of reference are presented for approval, in order that officers
can engage a consultant to undertake the work.

Clare Hadley

Chief Executive

Attachments
Attachment 1: A1381707 Marina Strategy Terms of Reference
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Nelson Marina Strategy:
Terms of Reference

1.

1.1.

1.2,

1.3.

1.4.

1.5.

1.6.

2.1,

2.2,

2.3,

Purpose

This document provides Terms of Reference for the development of a strategy for
the Nelson Marina (Marina).

The purpose of the strategy development is to understand issues relating to the
Melson Marina, and to determine what Nelson City Council {Council) could achieve
from the Marina and the best way to deliver it.

The strategy development should seek to understand what Nelson could have in the
Marina and surrounding activities, focussing on the marine activities and land based
activities of the Marina within a clearly defined area.

The strategy development process should look at how to improve offerings and drive
better outcomes for the Marina.

The consultant appointed to develop the strategy will guide the Council in the
decision-making process required to realise and progress a Marina Strategy for
direction of the management, development and possible ownership of the Marina.

The Marina Strategy will inform Nelson's vision for the future of the Marina.

Background

Council recently resolved that there is a need for a Marina Strategy to fully address
the issues ralsed by submitters [to the Long Term Plan 2015-2025], including the
appropriateness of the development levy®,

Council has separately commissioned a review of Council-owned property precincts,
to understand how council-owned properties might be inter-connected. That review
will consider Council-owned properties including the Marina both separately and
inter-connected.

The Marina Strategy development should engage with related reports and

infarmation, including:

2.3.1. Akersten Precinct: Strategic Framework Summary Report -
Aurecon/Isthmus - 13 October 2009 (ref. Attachment A A1366902).

2.3.2.  Akersten Precinct: Masterplan Review of Implementation Options Nelson
City Council = 30 June 2010 (ref. Attachment B A1366894).

2.3.3. Melson City Council - Draft Property and Facilities Asset Management Flan
2015-2025 (ref. Attachment C A1278517).

! Council resolution - 20-21 May 2015 - THAT Council will develop a Marina Strategy to fully
address the issues raised by submitters, including the appropriateness of the development
levy ... AND THAT the marina fees for 2015/16 be increased by the rate of inflation until such
time as a Marina Strategy Is developed and consulted on ... AND THAT the Marina Strategy
be delivered by February 2016.

M1391

A1381707 23 July 2015 Page 1 of 4

Nelson City Council
te kaunihera o whakatd
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10. Nelson Marina Strategy: Terms of Reference - Attachment 1 - A1381707 Marina Strategy Terms of Reference
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Nelson City Counil
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Melson Marina Strategy:
Terms of Reference

3. Approach

3.1, Council seeks a consultant who will develop and provide a Marina Strategy.

3.2. The consultant should refer to the resolution of Council on 20-21 May which
specified the need for a Marina Strategy to fully address the issues raised by
submitters. The development of the Marina Strategy should therefore consider all
Marina-related issues raised by submitters to the Long Term Plan 2015-2025 (ref.
Attachment E A1392814).

3.3, The strategy development should adopt a consultative approach considering a range
of stakeholders Including Marina berth holders, various boating organisations,
watersport clubs, casual ramp users, casual users of Marina activities, recreational
users, Port Nelson Ltd, harbourmaster and iwl.

3.4, The consultant is expected to consult regularly during the strategy development
with Council's Chief Executive {CE) to ensure that recommmendations are aligned with
local knowledge of the Marina.

3.5, The consultant should consider previous reports relating to the Marina and environs
and identify what has been done already and what remains appropriate to be done.

3.6, The approach will be staged with a report back to the CE with recommended options
for the Marina Strategy.

3.7. The consultant is expected to workshop the recommended options with Council
members,

3.8. The Council workshop/s should test and develop the next steps to deliver the Marina
Strategy.

3.9, The final Marina Strategy will be provided back to the Council to validate and
resolve,

4, Scope

The development of the Marina Strategy should include and investigate the following items

within scope:

4.1, Purpose that the Marina fulfils for the Nelson community and Council, including

4.2,

4.3.

4.4,
4.5,

whether and to what extent the desired activities should be a combination of:

4.1.1.  Income from management of the Marina as an asset.

4.1.2. Recreational activities, and if so which recreational activities.

4,1.3. Marine industry, and whether to prioritise Marina activities as the purpose
of the Marina and surrounding precinct .

Consideration and consultation with the users of the Marina, including identifying
who these might be.

Future development options for the Marina and how these opportunities might be
retained.

Choices for management, development and possible ownership of the Marina.

Marire- and land-based activities of the Marira and associated outcomes, and how
these are delivered.

A1381707 23 July 2015 Page 2 of 4
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4.6.

4.7.

4.8.

4.9,

4.10.

4.11.

Nelson City Counil

e aurefers o whaksiu

Levels of service to be achieved for the marine- and land-based activities of the
Marira.

Best provider for ownership and management of the activities and facilities at the
Marira including dredging activities, hardstand, travel lift, business activities and
other commercial, recreational or marine facilities.

Capacity and location issues at the Marina including car- and boat-parking facilities,
marine facilities, support service industries and provision for community sports
organisations.

Charging regime to be implemented for marine- and land-based activities of the
Marina and associated facilities, and by whom this should be managed; including
specification of Marina fees and charges.

Whether Council ownership of the Marina and/or adjacent properties may provide
benefits to Council and the community, and how those benefits might be realised,
including:

4.10.1. Links to the Inner City precinct, and outcomes from those links.

4.10.2. Links to the Haven Road precinct, and outcomes from those links.

Whether Council ownership of the Marina and/or adjacent properties may accrue
risks to Council and the community, and how those risks might be mitigated,
including:

4.11.1. Contamination of site/s in the Marina-Akersten precinct, and recorded
natural or man-made hazards.

4.11.2. Earthquake-prone status of site/s or buildings in the Marina-Akersten
precinct including both those owned and adjacent to Council-owned
property.

4.11.3. Environmental impacts incurred from use of the Marina.

4.11.4. <Consents might be required for use and development of the Marina.

Deliverables

The consultant will:

5.1.
5.2,

5.3

5.4,
3.5,

5.6,
5.7.

5.8.
5.9.

M1391

Deliver a Marina Strategy to inform direction for the Marina for the next ten years.

Provide clear goals, indicative costs and a plan for the first five period of the Marina
Strategy,

Provide a report back to the CE during the development of the strategy with
recommended options for the Marina Strategy.

Warkshop the recommended options with Council members.

Following workshop/s, develop plans detailing the next steps to develop and deliver
the Marina Strategy.

Provide the Marina Strategy back to the Council to validate and resolve.

Provide early indication of possible investment reguired to deliver on the
recommended options by 1 December 2015.

Provide the Marina Strategy in draft form by 1 December 2015.
Ensure delivery of the Marina Strategy in final form by 25 January 2016.

A1381707 23 July 2015 Page 3 of 4

Melson Marina Strategy:
Terms of Reference
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10. Nelson Marina Strategy: Terms of Reference - Attachment 1 - A1381707 Marina Strategy Terms of Reference
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Melson Marina Strategy:
Terms of Reference

6. Out of Scope

The following activities are out of scope for these Terms of Reference. These activities may
be required but are not part of this commission at this time, other than as required to
complete activities described previous.

6.1. Specific operational solutions for any issues identified during the Marina strategy
development.

6.2, Operational delivery of the contract for management of the Marina currently held by
NELMAC

6.3. Implementation of the Marina Strategy into operational procedures, after delivery.

7. Attachments

7.1, Attachment A: Akersten Precinct: Strategic Framework Summary Report -
Aurecon/Isthmus - 13 October 2008 (A1366902).

7.2. Attachment B: Akersten Precinct: Masterplan Review of Implementation Options
Melson City Council - 30 June 2010 (A1366894),

7.3, Attachment C: Nelson City Council - Draft Property and Facilities Asset Management
Plan 2015-2025 (A1278517).

7.4, Attachment D: Marina Strategy - Submissions from Long Term Plan 2015-2025
(A1392814),

A1381707 23 July 2015 Page 4 of 4
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Nelson City Council
te kaunihera o whakati

Minutes of a meeting of the Nelson Youth Council

Held in Council Chamber, Civic House, Trafalgar Street, Nelson

On Monday 9 February 2015, commencing at 1.00pm

Present: Carla Lindley (Chairperson), Zoe Palmer, Paige Byers, Lucy

Field, Hannah Malpas, Emily Thomas, Bronte Shaw, Chloe
Rumsey, Elaine Ang, Katie Shaw, Taylah Shuker, Evy
Ngawhika-Elliott, Rachel Burton, Flynn Jankiewicz-McClintock,
Jamie Morgan, Sam Mcllroy, Jordan Lankshear, Keegan
Phipps, Daniel Leaper, and Abbey Paterson

In Attendance: R Large (Social Wellbeing Adviser), Councillors Rainey, Lawrey,

M1388

and G Brown (Administration Adviser)

Apologies
No apologies were received.
Confirmation of Minutes — 23 October 2014
Document number A1265271
Resolved
THAT the minutes of the meeting of the Nelson
Youth Council, held on 23 October 2014, be

confirmed as a true and correct record.

Rumsey/Malpas Carried

Nelson Public Libraries

Viv Rounce, Children’s and Young Adult Librarian, Nelson Public Libraries
discussed projects relating to young people at the library.

Ms Rounce said that if any youth councillors wanted to be involved with
the library, then email addresses should be provided to her.

Nelson Draft Urban Environments Bylaw

Document Number A1264054
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Daniel Leaper explained the submission, and highlighted the main areas.
He discussed Youth Council’s involvement and that the draft submission
now needed to be approved. He advised that the draft Urban
Environments Bylaw hearing was scheduled for the 12 March 2015 and
he added that Youth Council usually spoke to their submission.

Mr Leaper explained how Youth Council came to the conclusions for each
of the topic headings in their submission. In response to a question, he
clarified that poultry should be kept 2m from the boundary of the
property.

It was stated that youth councillors were encouraged to ask questions
now before the submission was lodged.

Mr Leaper advised that changes could be made to the submission as it
was in a draft state.

Youth councillors were advised that Council had decided that a rule was
not required to limit the number of cats which could be kept on a
residential property, as there were only a minor number of complaints
received, although he added that cats would be monitored.

It was added that there was some support at Council to enforce a three
cat limit.

In response to a question, Mr Leaper clarified that Youth Council
supported grazing sheep in cemeteries. Ms Large added that dogs did not
need to be considered within the draft Urban Environments Bylaw as
there was already a bylaw in place for the control of dogs.

It was suggested that there should be controls around the vaccination of
cats and this could be discussed at the hearing. It was highlighted that
Youth Council could present at the hearing as long as the point was
highlighted in the submission.

There was a discussion about busking and the pedestrianisation of the
top end of Trafalgar Street, however it was added that this could be
commented on during the Long Term Plan process.

It was stated that issues should be brought up at Council, as issues
would be noted and dealt with appropriately.

Resolved
THAT the Nelson Youth Council submission to
the draft Urban Environments Bylaw
(A1264054) be approved.

Leaper/Jankiewicz-McClintock Carried

Mr Leaper asked for questions in relation to a survey. It was stated that
youth councillors needed to consider the broader picture and consider
how the Urban Environments Bylaw would impact them.
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There was general agreement that a survey should be conducted as the
topics were relevant to all age groups, and it would only be directed at
youth up to the age of 24. The three topics agreed were cats, busking,
and alcohol in public places. It was agreed that Daniel Leaper and Abbey
Paterson would compile the survey and that responses needed to be
received by Daniel Leaper by 5 March 2015.

A number of youth councillors showed an interest in attending the Urban
Environments Bylaw hearing. Youth councillors were encouraged to
respectively speak their mind at the meeting.

Creative Communities Local Funding Scheme Panel

The chair called for members interested in the Creative Communities

Local Funding Scheme Panel, and advised it was a nationwide scheme
where local artists came to this panel to request funding which would

then be reviewed. It was added that there would be two meetings.

Daniel Leaper, Sam Mcllroy, Evy Ngawhika-Elliott, Paige Byers and Elaine
Ang showed an interest.

It was advised that no date for these meetings had been confirmed.

Chairperson and Nelson Youth Council Representation
Rosters

The chair asked whether any of the youth councillors wished to chair or
represent the Youth Council at Committee or Council meetings.

Ms Large advised if any youth councillor could not make it to a meeting
then they needed to advise her when the agenda was distributed.

A large number of youth councillors showed an interest in chairing the
meeting. Ms Large advised of the chairs of the first three meetings:

Tuesday 10 March - Chloe

Wednesday 1 April - Hannah

Thursday 23 April - Daniel

Further meetings would be held on Friday 15 May, Thursday 4 June,
Wednesday 1 July, Tuesday 11 August, Friday 18 September and
Monday 19 October.

Resolved

THAT the schedule for meetings of the Nelson
Youth Council for 2015 be confirmed.

Paterson/Mcllroy Carried
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9.1

9.2

9.3

50

Council and Committee meeting attendance

The chair asked who wanted to attend the Committee meetings and
various youth councillors illustrated an interest in attending.

It was advised that there were a smaller number of councillors at
committee meetings, however any councillor could attend but could not
vote if not a member.

Ms Large advised that meetings generally started at 9.00am and finished
at 1.00pm, mainly on Tuesdays and Thursdays. She reminded them that
if @ youth councillor could not attend a meeting they needed to inform
her as soon as possible.

Ms Large informed youth councillors that at a meeting they would be
sitting next to a Councillor. She added that Councillors wanted to hear
what youth had to say.

Youth Council Constitution

Youth councillors were requested to review the attached
constitution (A1245217) and provide any feedback to the
meeting.

Resolved

THAT the Nelson Youth Council constitution as
presented to the Youth Council on 9 February
2015 including the following amendments be
adopted:

i) The date be amended to 2015.

Rumsey/Jankiewicz-McClintock Carried

Council Meetings

Council meeting and Community Services Committee meeting - 30
October 2014

Document attached for information A1285350

No issues were raised.

Works and Infrastructure Committee meeting - 27 November 2014
Document attached for information A1286234

No issues were raised.

Community Services Committee meeting - 4 December 2014
Document attached for information A1295773

No issues were raised.
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10. Youth Council Promotional Materials

Ms Large advised that there were promotional materials at the back of
the Chamber for youth councillors.

11. General Business
Stefanos attendance
All agreed that badges were beneficial.
T-Shirt sizes had been provided.
Youth Council calendars were provided at the back of the Chamber

It was advised that the minimum number of activities to participate in
Youth Council was ten.

It was noted that the sharing of taxis was encouraged.

It was advised that youth councillors did not need to sign into the council
building.

There was support from youth councillors for writing articles for Live
Nelson.

There was interest in helping at the Cricket World Cup on the following
dates; 16 February, 19 February and 5 March 2015.

Heritage projects; it was stated that the projects were ready to go and
would be going onto the PROW website. Ms Large indicated she would
check with Council officers to find out if any further Youth Council
involvement was required.

The meeting ended at 2.53pm

Confirmed as a correct record of proceedings:

Chairperson Date
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Nelson City Council
te kaunihera o whakati

Minutes of a meeting of the Nelson Youth Council

Held in the Council Chamber, Civic House, 110 Trafalgar Street,
Nelson

On Tuesday 10 March 2015, commencing at 1.01pm

Present: Daniel Leaper (Chairperson) Elaine Ang, Rachel Burton, Paige

Byers, Lucy Field, Fynn Jankiewicz-McClintock, Jordan
Lankshear, Hannah Malpas, Sam Mcllroy, Ryan McManus,
Jamie Morgan, Evy Ngawhika-Elliott, Zoe Palmer, Abbey
Paterson, Keegan Phipps, Bronte Shaw, Katie Shaw, Taylah
Shuker, Emily Thomas, and Councillors Rainey and Lawrey.

In Attendance: Manager Community Partnerships (Shanine Hermsen),

Manager Libraries (Ian Littleworth), and Administration Adviser
(Fiona O’Brien)

Apologies: No apologies

52

Apologies

There were no apologies received.

Confirmation of Minutes - 9 February 2015
Document number A1310977, agenda pages 4-8 refer.
Resolved

THAT the minutes of a meeting of the Nelson
Youth Council, held on 9 February 2015, be
confirmed as a true and correct record.

Phipps/Morgan Carried

Youth Events

Alex Bradley and Jasmine Turner, Youth Assistants from YMCA Nelson
discussed youth events.

Alex discussed the organisation of Youthfest and noted that there was

another event due in April and June and suggestions were appreciated
regarding activities.
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It was clarified that Youthfest was to take place on the 28 March 2015,
and known musicians would be attending, with youth theatre, a market
zone and Project Funway which was a cultural couture competition. They
noted that new stalls were welcome. It was confirmed that tickets for the
event were $10. The group were requested to distribute posters for the
event.

The Youth Council confirmed that they would assist with promotion of the
event through social media. It was established that funding for the event
was originally started by Nelson Youth Council.

Ian Littleworth, Host City Manager of the Cricket World Cup wished to
show his appreciation for those who assisted with the event and
distributed memorabilia gifted by the Cricket World Cup.

Attendance: Councillor Lawrey joined the meeting at 1.10pm.

4.

M1387

Nelson Public Libraries

Bronte Shaw updated the group about the meeting with Viv Rounce
regarding the library on Friday 27 February 2015.

The aim of the meeting was to help the library atmosphere become more
accessible and interesting. Regarding a possible study room, it was
established that students in NMIT would be unlikely to use this facility as
the Institute had ample study areas. An inter-school mural competition
was suggested for display in the library. In answer to a query regarding
the potential location of the mural, Ms Shaw suggested the blank
sections on the upper wall but stated that she would need to look into
the health and safely aspect of this choice.

Councillor Lawrey explained that he had entered an application for
murals in the children’s library to be done by a professional artist. He
recommended approaching the ‘Friends of the Library” group as they
could assist with funding. Ms Shaw suggested sending out a survey for
suggestions. It was decided that this matter would be discussed again at
the next Youth Council meeting.

In answer to a query regarding the benefit of a study area to older
students, it was clarified that this area would have past exam papers and
relevant textbooks to aid study.

Nelson Draft Urban Environments Bylaw

The Chairperson updated the group on the outcome of the Urban
Environment survey, stating that 300 surveys had been completed and
that results had been collated in Survey Monkey. Youth Councillors were
confirmed to attend the Planning and Regulatory meeting to hear
submissions on the Urban Bylaw. It was clarified that the group would
meet in Ruma Marama before the meeting to discuss the details and it
was confirmed that they would be the first group to speak.
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In answer to a query regarding attendance and speaking, Councillor
Rainey recommended that Youth Councillors become involved in this
topic as it was possible to make an impact.

Youth Week

A discussion was held around Youth Week, focusing on whether Youth
Council wished to hold an event during Youth Week 23-31 May 2015.

It was clarified that the school quiz proved very successful the previous
year and that it was colleges alone involved. It was suggested that local
businesses were visited for potential prizes. Shanine Hermsen announced
that Carla Lindley has stepped down as Youth Councillor and would be
sadly missed, however had passed on some insight into past events. In
her notes, she stated the high level of commitment necessary for these
events and suggested choosing no more than two.

The event Rockquest was discussed and the role of the Youth Council in
the prize award ceremony. It was noted that this was an enjoyable youth
event which served as an excellent medium for Youth Council promotion.

It was decided not to go ahead with tree planting on Arbour Day as there
too much organisation required.

A vote was taken, and it was decided that Youth Council would take part
in Rockquest and a quiz. It was discussed that an organiser would need
to be decided on in the next meeting and jobs delegated.

Nelson City Council Long Term Plan 2015-2025

Shanine Hermsen, Manager Community Partnerships, initiated a
discussion on the Nelson City Council draft Long Term Plan.

Ms Hermsen explained that Council produced a 10 year plan which was
reviewed every three years. She advised that legislation changed last
year meaning that a short consultation document was also produced.
Youth Council would work on a submission relating to this. Ms Hermsen
highlighted the main points of the consultation doc.

Councillor Rainey advised that it was worth reading document and
establishing the Youth Council opinion. He clarified the position of
responsibility that Youth Council held.

Cricket World Cup activities

Daniel Leaper and Zoe Palmer updated the wider group on the Cricket
World Cup Mayoral function on Friday 13 February. As part of the Cricket
World Cup, Youth Councillors attended the Bowater Hyundai launch party
which had a mix of cricket representatives, councillors, and reporters.
They stated that this was excellent promotion for the Youth Council and
that they were thanked for their event assistance in the speeches that
followed.
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Rachel Burton updated the wider Council on assisting the Cricket World
Cup co-ordinator on match days on 16 February, 19 February and 5
March stating that the event went very well with face-painting and
assistance of the crowd. It was discussed that Youth Council t-shirts
would be worn in future for better promotion.

Council Meetings

Community Services Committee meeting — 26 February 2015

Document number A1314314

Ryan McManus presented the report and provided feedback from the
Community Services Committee on 26 February 2015.

Governance Committee meeting — 3 March 2015

10.

11.

M1387

Document number A1326512

Abbey Paterson presented her report and provided feedback from the
Governance Committee meeting on 3 March 2015.

Chairperson Training
Councillor Rainey discussed techniques on effective chairing.

Councillor Rainey queried whether they had received information on
presenting is the past. He advised awareness of the Chairperson’s role in
controlling the meetings and not just for facilitation.

He noted that Youth Councillor Daniel Leaper had been effective as he
promoted involvement. He discussed the importance of taking notes and
keeping on track.

He advised to get as involved as possible. He asked them to question
why they had stood for Youth council, whether it was to challenge
decisions and make a difference and to reflect on this.

Media Training

Councillor Lawrey held a session to provide techniques on media skills.
He explained his background as a journalist and broadcaster. He
discussed the importance of understanding freedom of the press and
what they can and cannot print.

He noted to consider words used carefully, to take time to check details
and if necessary refer onto someone who knows more on the topic. He
explained the importance of communicating well and good use of social
media and that it was always possible to request a copy of any comment
before it goes public.
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He suggested that it was very beneficial to have a good relationship with
the media and noted that if they wished to promote a quiz night for
example to consult with him for assistance.

In answer to a question about approaching media for an event,
Councillor Lawrey advised to explain to the media why the event was
newsworthy and draft a press release, making use of council channels if
possible.

12. General Business
Survey Monkey

A suggestion was made to purchase a full survey monkey membership,
in order to gain a wider response and collate results more easily.

Attendance: Councillor Rainey left the meeting at 2.30pm.
It was clarified that the membership cost $35 per month.

It was queried whether alternatives were available and a suggestion of
the survey tool of Google Drive was made which is a free service. This
was also commended as it did not promote anonymity and therefore
there would less time wasters. It was agreed that this option would be
looked into instead of Survey Monkey.

Attendance: Councillor Lawrey left the meeting at 2.45pm.

Tahunanui Beach Postcard
It was noted that conversations had taken place with the media
regarding the tourist attraction postcard at Tahunanui Beach and
feedback was excellent.

Group Photograph

It was discussed that a photograph of the full Youth Council was to be
taken following the meeting.

There being no further business the meeting ended at 2.49pm.

Confirmed as a correct record of proceedings:

Chairperson Date

56 M1387



Nelson City Council
te kaunihera o whakatu

Minutes of a meeting of the Nelson Youth Council

Held in Council Chamber, Civic House, 110 Trafalgar Street, Nelson

On Thursday, 23 April 2015, commencing at 1.00pm

Present: Sam Mcllroy (Chairperson), Elaine Ang, Paige Byers, Lucy

Field, Helen George, Rhys Griffith, Fynn Jankiewicz-McClintock,
Jordan Lankshear, Daniel Leaper, Hannah Malpas, Ryan
McManus, Jamie Morgan, Evy Ngawhika-Elliott, Zoe Palmer,
Abbey Paterson, Keegan Phipps, Bronte Shaw, Katie Shaw,
Taylah Shuker, and Emily Thomas

In Attendance: Social Wellbeing Adviser (R Large), Parks and Facilities Asset

Planner (A Petheram), and Administration Adviser (F O’Brien)

Apologies: Councillors Lawrey and Rainey

M1211

Rhys Griffith and Helena George were welcomed as new members of the
Youth Council.

Confirmation of Minutes - 1 April 2015
Document number A1338202, agenda pages 4-8 refer.
Resolved

THAT the minutes of a meeting of the Nelson
Youth Council, held on 1 April 2015, be confirmed
as a true and correct record.

Shuker/Phipps Carried

Youth Council Submission to the Long Term Plan 2015-2025

Keegan Phipps presented the Youth Council submission to the draft Long
Term Plan 2015-2025 (A1346369).

Keegan noted that a number of additional topics had been added to the
submission since the previous Youth Council meeting and requested
feedback. The group clarified that they were happy with the selected
additions.
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Regarding the Waimea Community Dam, Bronte stated that the Youth
Council should not oppose building of the dam but consider the funding
implications and the negative affect on biodiversity.

The Performing Arts Centre was discussed and it was clarified that in
2009, this went out for consultation, but had been removed from
Council’s work programme since. The group were advised to invest some
time in research about this and put a case together.

Daniel discussed the change he recommended regarding footpaths
around Saxton Stadium.

Lucy offered to write an supporting statement for the Connections
(Boulevard) item and will provide some points to support this. She stated
the relevance for tourism and the city to sea connection.

Following discussion regarding the Economic Services topic, and its
importance to the youth of Nelson, the Youth Council agreed that this
topic should be included in the submission.

A copy of Youth Council survey (A1347113) was circulated to the group.
The Youth Council were asked to review the survey and ensure they were
happy with it. It was suggested that they approach their schools to
explain each topic to encourage more knowledgable responses. It was
advised that this would be a good opportunity to answer questions and
clarify any points. It was also suggested that the surveys be brought to
form classes for distribution. The Youth Council approved the survey.

The group were asked to show better support for project coordinators.
Keegan was commended for his work on the submission.

Resolved

THAT the Nelson Youth Council submission to the
draft Long Term Plan 2015-2025 be approved.

Leaper/Morgan Carried

Rockquest Award

Jamie Morgan led a discussion about current actions for the Youth
Council Rockquest Award for 2015.

The form in which the prize for Rockquest would be given was discussed.
It was decided that a Rock Shop voucher would be most appropriate. It
was confirmed that a speech would need to be given.

It was decided that the award would be for “crowd participation”. It was
advised that the band heats were taking place on 16 May 2015 and the
finals were taking place on 22 May 2015.
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Saxton Stadium Developments

Parks and Facilities Asset Planner, Andrew Petheram, discussed the work
taking place around Saxton Stadium. He mentioned the locations where
the work would take place and the budget involved over the coming
years. He advised that the first year was defined and following this a link
would be created between other facilities in Saxton. Regarding the
narrow path discussed, it was advised that this would become a 2.5
metre shared pathway for pedestrians and cyclists. It was clarified that
Saxton Stadium had been in development for over 25 years and
following the initial designs, improvements could now begin.

Youth Week Event

Bronte Shaw provided an update on the quiz. She discussed the good
communication that had taken place and reminded Youth Councillors that
a subgroup meeting would take place following the Youth Council
meeting to assign jobs.

Council Meet and Greet

Youth Councillors were reminded to be on time and to prepare questions
in advance for Councillors. The schools would be contacted with details.
The time was confirmed as approximately 10.20am - 11.20am.

Youth Employment Opportunities

Abbey Paterson led a discussion around employment opportunities for
youth in Nelson. She discussed the growing problem and asked the
Youth Council to discuss ways to mitigate this.

It was queried why young people were not being hired in Nelson and lack
of job preparation and general job skills were discussed. It was advised
that Council funded a scheme called “Connections” which assisted the
youth of Nelson from school leaving until the age of 20. The aim of
Connections was to track individuals and ensure they are connected to
appropriate education or training.

Youth Councillors discussed various programmes in place in schools.
Some focused on CV writing, job applications and how to look for job
opportunities. Careers advisors were also present in some schools and
early leaving programmes in others.

Youth Councillors were requested to speak to their respective schools
and find out what programmes and assistance were in place on this
topic. It was suggested that the “Council meet and greet” would be a
good opportunity to discuss this topic.

Creative Communities Local Funding Scheme Panel

Daniel Leaper informed the Youth Council of the meeting he attended on
19 March 2015.
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He noted that the panel was a group of 5 individuals and that the
meeting took place at the Refinery Art Space. The panel met every 6
months to review applications, and allocated $19,000 each meeting to
projects. He noted that the majority of applications received funding and
those who did not had already received alternative funding or had
requested unrealistic amounts.

Council Meetings - 2 April 2015
Document number A1343041, agenda pages 9-10 refer.

Sam Mcllroy provided feedback from the Council meeting on 2 April 2015
through his report.

Sam stated that he was seated between Councillors Lawrey and Ward for
the meeting, who had been very helpful in explaining procedure. Sam
noted that a division had occurred regarding a controversial topic and
Social Wellbeing Adviser, Rachael Large, explained the reasoning and the
process behind this.

Attendances for the upcoming meetings were confirmed.
General Business

It was suggested that this was a good time of year for Youth Councillors
to introduce themselves to their respective schools during assembly.

It was clarified that the start time of the quiz was 6.30pm and it was
expected to last approximately 2 hours.

Ms Large clarified that she had spoken with Team Leader Festivals, Axel
de Maupeou, and he was very pleased with Youth Councillors’
contributions following the walk through Nelson together.

Ms Large asked if Youth Councillors would like Rosey Duncan to attend
the next meeting and reminded the group that Dr Rob Beaglehole would
be attending the upcoming meeting regarding high sugar content drinks.
She clarified that feedback could be given following the meeting.

Ms Large commended Youth Councillors on the work they had done to
date. She advised of the importance of trusting their instinct and also
supporting each other’s events and projects. She reminded the group
that they were forging their own paths and to trust that what they were
doing was correct.

Ms Large explained the various community focused roles which she was
in charge of which included not just youth but older adults also. She
suggested that if Youth Councillors would like to be involved in anything
similar, she could act as a conduit.

Abbey noted that she would be attending a social media policy training
day and Youth Councillors mentioned that they would like a report back
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on this topic. It was decided that a 5-10 minute segment would be set
aside at the end of the next meeting regarding this.

There being no further business the meeting ended at 2.59pm.

Confirmed as a correct record of proceedings:

Chairperson Date
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Nelson City Council
te kaunihera o whakatu

Minutes of a meeting of the Nelson Youth Council

Held in Council Chamber, Civic House, 110 Trafalgar Street, Nelson

On Thursday, 4 June 2015, commencing at 1.02pm

Present: E Thomas (Chairperson) D Leaper, Z Palmer, L Field, H Malpas,

B Shaw, E Ang, K Shaw, E Ngawhika-Elliott, F Jankiewicz-
McClintock, J Morgan, S Mcllroy, J Lankshear, K Phipps,
R McManus, H George, R Griffith and F Sawyer

In Attendance: Councillor Rainey, Councillor Lawrey, Social Wellbeing Adviser

(R Large), Cadet - Community Services (J Clementson),
Administration Advisor (Julie Young)

Apologies: T Shuker, Mayor Rachel Reese, and Councillors Rainey and

2.1

62

Councillor Lawrey (for lateness)
Apologies
The apologies were noted.
The Chairperson advised that Abbey Paterson had resigned.
Confirmation of Minutes
15 May 2015
Document nhumber M1223, agenda pages 4 - 10 refer.
It was noted that the correct movie title was “That Sugar Film”, and that

the effective Urban Environment Bylaw changes date should be 2 June
(not 1 June).

Resolved YC/2015/003
THAT the minutes of the meeting of the Nelson
Youth Council, held on 15 May 2015, be
confirmed as a true and correct record.

B Shaw / Palmer Carried
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Discussion with the Mayor

Mayor Rachel Reese expressed her apologies as she was unable to
attend, due to Council’s meeting continuing into the afternoon.

Nelson Environment Centre

Andrew Goldsworthy and Carolyn Hughes, Educators at Nelson
Environment Centre spoke on things Youth Council could be doing to
advance education for sustainability for young people locally.

He advised that whilst Education for Sustainability is a credit-earning
component of the school curriculum document, this has not brought forth
the engagement hoped for, with fewer than one percent choosing to train
in it.

Mr Goldsworthy urged Youth Council to take action for themselves,
specifically recommending they:

Lobby for pressure on schools to implement their own sustainability
policies; and

Lobby for a Sustainability requirement in the ERO audit process.

He further suggested these could be done by various means: submissions
to Council, raising with student representatives on School Boards and
general promotion. He explained how participation in Education for
Sustainability could lead to public projects and recognition for civic
responsibility, that could assist subsequently in securing university
placements.

Mr Goldsworthy explained that the Nelson Environment Centre was due
to speak with the Planning and Regulatory where they will be asking NCC
to write to the Ministry and ERO, saying our schools want more done on
environmental sustainability.

Replying to Bronte Shaw, Mr Goldsworthy confirmed that support from
Youth Council would help. ERO could choose to dictate that schools
demonstrate environmental sustainability, and any pressure on School
Boards to reduce fossil fuels was progress. The best opportunities for
solar power arose when schools built new buildings.

Mr Goldsworthy urged Youth Council to determine its priorities, and make
a resolution to Council stating that this issue is the most important thing
happening in our world today.

He concluded with an appeal for Youth Council to lobby their schools to
teach Education for Sustainability.

Ms Hughes spoke about affordable solar energy packages and how a
school could implement with zero upfront investment. It was noted that
solar panels have a defined lifespan, but are, at least recyclable.
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Mr Goldsworthy asked that, if the Youth Council was going to get behind
them, to do so soon.

Youth Council to discuss and decide actions, if any, at the conclusion of
the meeting.

Spud Monday

Fynn Jankiewicz-McClintock explained the history of Spud Monday. While
the idea of a public holiday was popular, it was recognised that this was
not a Local Government issue. There was support for a celebration with
fun activities to recognise the date (first Monday of August) such as a
spud catapult. Helena, Bronte, Zoe and Daniel were among those who
expressed a desire to be involved. It was agreed that the next step was
for interested persons to seek support within their schools, and that Fynn
would continue to report on the issue.

Sonic and Masked Parade

Huup Waagan, Masked Parade Co-ordinator, and Axel de Maupeou, Team
Leader Festivals, were present to discuss the upcoming Arts Festival
Carnivale.

Huup Waagan explained his role at Council and what events he had
previously organised. He expressed a keenness to work with the Youth
Council age group and to get their input, working possibly with a core
group.

He noted that the festival had, over the last five years, consolidated
around the church steps, and had not catered for everyone properly.
Programmes on the main stage had not interested everyone. He spoke of
the possibility of separate zones, with potential for a DJ/youth zone in
addition to a family stage. Legalities around noise limitations in Hardy
Street may impact.

Huup explained that festival activities would need to remain within the
CBD to meet health and safety and resource consent requirements.

Suggestions received included a youth zone at Red Square, with DJs and
dance groups, and music to appeal to youth. Jam sessions and a D] song
request board were also favoured. There was the possibility that the
Youth and Community Trust may have resources organisers could use.

The use of youth performers was suggested, and making youth
responsible for the Red Square area was discussed. Huup said several
small stages, or a programme with pockets of performance was an
option. It was also possible to include a mechanical bull, to encourage
audience participation. It was recognised that using local acts would save
money. Karaoke and a photo booth were also proposed.

In answer to a question Huup said that nearby bars would remain
responsible for their own security, but if Youth Council felt necessary,
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they could meet with police and bar representatives to raise concerns and
plan ahead.

It was agreed that the topic remain as a general agenda item with
discussions limited to approximately five minutes a meeting.

Questions around health and safety arose. Normal policies will be in
place, with no tolerance for intoxication or drug use. The Resource
Consent dictates an 11pm closing, with the main stage closing earlier, as
people with young families drifted away.

Rachael spoke about the importance of promoting good behaviour at the
festival through Youth Councillors’ schools. Sponsorship can be at risk,
so it was good to have Youth Councillors spread the message.

The Chairperson thanked the guests for their presentation.
7. Trustpower Community Award

Daniel Leaper advised he had submitted an application for nomination to
the Trustpower Community Awards night, 29 June 2015. Daniel is to
attend, with two others. Two names to be drawn from a hat - Sam,
Keegan, Katie, Jamie, Zoe, Helena, Lucy, Emily and Bronte expressed
interest in attending.

8. Council Meet and Greet

Zoe, Ryan, Lucy, Daniel & Helena are not available to attend the Council
Meet and Greet on 11 June 2015.

9. Heritage Week 2016 Project
Keegan Phipps spoke about the upcoming Heritage story competition.
Stories will use photos on The Prow website as inspiration, and be judged

by the subcommittee. The Heritage Week theme for 2016 is ‘discovery’.

Funding of $6,500 has been applied for. If this doesn’t succeed, expenses
will be scaled back and a $500 contribution sought from Youth Council.

Sam is to join the subgroup.
Helena, Ryan, Sam, Hannah, Elaine, and Daniel volunteered to promote
the competition in their schools. Rachael recommended booking an
assembly slot to promote the competition without delay and reminded
Councillors of their responsibility to be familiar with the issues, even if
they were not involved in the subgroup.

Attendance: Councillor Lawrey joined the meeting at 2.15pm

10. Sugary Drinks

Helena George explained the plan to discuss current nutritional policies
with the different schools, ahead of trying to establish new policies.
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Concern was expressed that current policies are too vague and not well
enforced. Councillors Rainey and Lawrey explained the political history
behind school nutritional policies.

Bronte outlined the basis of That Sugar Film documentary, and Keegan
explained how the audience had had a Skype conversation with the
presenter, in which he urged everyone to promote awareness of sugar
issues.

Daniel advised he collected posters which could be used for schools - see
him at conclusion of meeting.

Councillor Lawrey noted that there was a special community screening of
The Sugar Film, with tickets available through Victory Community Centre.

Arts Festival

Zoe Palmer explained how the subgroup had been working with Axel to
discuss installations in the streets of Nelson during the festival. These
would utilise the hooks used for the hanging baskets, as they wouldn’t be
in place then. Emily advised that they hoped to have some prototypes to
show nearer the time. Volunteers to assist will be called for in due
course.

Rockquest Award

Jamie Morgan spoke about the successful Rockquest Awards night. Great
value was found in the posting of photographs on social media. The
winners, Turgid, certificate has yet to be given out. The judging of the
crowd participation award was the only difficulty of the night, and may be
improved next year by limiting the number of judges.

Councillor Rainey pointed out the potential of moving the event to the
Trafalgar Centre next year, due to the sell-out of tickets.

Councillor Rainey raised the possibility of making the involvement with
Youth Councils a national opportunity.

Youth Week Event
Bronte led a debrief of the Youth Council event during Youth Week.

Keegan apologised for the shortage of food at the Quiz Night on 28 May
2015. The lollies, chips and mandarins supplied were universally agreed
to be insufficient for the event’s duration.

Feedback included the following suggestions:
e More time for socialisation;
e Better entry control;
e More roaming moderators to discourage cheating;
e More substantial food, for example pizzas.
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e More difficult questions and not those aimed at girls, and include
wider Nelson photos;

¢ Questions to cover a wider demographic spread;

e Healthier choice of prizes and table food;

e More central location;

e More music.

Rachael asked for a better response in future to requests for prize ideas.
She asked Youth Council to think about what they wanted done with the
leftover drink bottles.

Bronte thanked everyone for their assistance with Quiz night. Her
contribution was recognised with a small gift.

Council Meetings
Document number R4359, agenda pages 11 - 12 refer.

Daniel and Emily spoke to their summary of the recent Community
Services Committee meeting and highlighted that Youth Council is asked
to consider what role they may like to have in Nelson’s upcoming 175"
anniversary.

A discussion took place regarding the CCTV cameras in Victory Square.
In general they were thought to have made the Square feel safer. It was
noted that cameras were installed in response to a specific request. If
youth felt unsafe at other locations their first response should be to call
the police.

Attendance: Councillors Rainey and Lawrey left the meeting at 2.50pm

15.

M1247

General Business
Rachael Large highlighted the follow business:

¢ Rachael confirmed the names of those attending upcoming Council
and Committee meetings.

e Rachael congratulated Youth Council for the way they conducted
themselves as a Council, including respecting the different age
groups.

¢ Youth Councillors must seriously consider their upcoming
commitments, and accept that saying ‘no’ does not mean an idea
has no worth. School must come first.

e Youth Council agreed that they would like a representative from
Youth and Community Trust to present ideas for youth events in
Nelson at the next meeting.

e Ideas for an induction/initiation event in December are sought, and
can be passed to Rachael.
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The Tahuna Postcard subgroup is to meet at 3pm.

Taylah and Lucy to submit an article to Rachael for Live Nelson by
257 June.

Attendance: Lucy Field left the meeting at 3.00pm.

Keegan is keen to coordinate the Youth Employment subgroup now
that Abbey Paterson has resigned Youth Council. Ryan, Sam, Fynn
J, Fynn S and Zoe would like to be considered to coordinate as
well. Rachael expressed frustration that so few had got back to her
regarding meeting with the EDA, and thanked those that had.
Youth Councillors indicated that there was continued support for
the plan to meet with the EDA.

Environmental Sustainability.

Prior to departure, Lucy expressed interest in participating in a
subgroup if one was established.

Some members of Youth Council were unsure what exactly was
being asked of them and queried the worth of getting something in
written form. An alternative view was that Youth Council were
being asked to decide their own course of action.

It was agreed that Mr Goldsworthy was seeking support for his
submission to Council. How a subgroup could facilitate this was
debated. Rachael questioned whether there was time for this. She
reiterated earlier comments about over-committing to projects,
reminding Youth Councillors that only four meetings remained.

It was agreed the Youth Council did not have the capacity to act as
a group at this time, but that anyone wanting to pursue it within
their schools independently could do so.

There being no further business the meeting ended at 3.13pm.

Confirmed as a correct record of proceedings:

Chairperson Date
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